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WORK PROGRAM SUMMARY Ee ERT SIOC en 


ission-Hetch Hetchy Water & Power m AT 
eet eee SS OMNTS TON = -kTOTAL LESS NON-BUDGETED REVENUES. SAN FRANCISCO 
ae i - PUBLIC LIBRARY 








978-75 % 1979-80 
PROGRAM OF FUNCTION APPROVED .| BASE .| FIRST ADD-ON : . | SECOND ADD-ON FINALADD-ON 
A. Water $ 1,486,652 $ 2,211,748 $ 2,663,435 $ 3,024,801 $ 6,420,541 
B. Power 13,751, 386 11,842,391 11,846 , 036 11,848,952 13,952,815 
C. Transit Power 1,902,131 1,691,870 1,692,540 1,693,076 5,130,413 
D. 
E. 
F. 
G, Administration 1,531,061 1,480,700 
H. Unallocated Costs 6,624 ,331 6,230,950 6,230,950] -0- 


I. Equip/Cap. Outlay 


GROSS BUDGET* $25,295,561 $23,457,659 $23,913,661 $24,278,479 $33,259,239 |282 | 





REVENUE 

_Ad Valorem 

| | sees Subventions 

| | State Grants ‘ 


Fees and Charges $33,791,000 $32,538,000 $32 ,538 ,000 $32,538,000 $32 ,538, 000 


| Other Revenues 100, 000 150,000 150,000 150,000 150,000 


$31,891,000 $32 688,000 $32,688 , 000 $32,688 ,000 











EXPENDITURE DETAIL 


| A. Permanent Salaries $ 3,035,366 


$ 3,072,479 $ 3,072,479 $ 3,072,479 $ 3,072,479 
B. Bee creomnel 454,383 495,132 4995 (32 495,732 495,732 
C. Mandatory Fringe 

Benefite 1,264,612 939,091 939,091 939,091 939,091 

D. Direct Service ! 
Contracts -0- -O- -0- -0O- -0- 
MGverating Expense | 13,028,114 11,541,099 11,541,099 11,541,099 11,589,267 
F, Equip/Cap. Outlay 7,513,086 7,409,258 7,865,260 8,230,078 17,162,670 





4 5 
H. ACTUAL BUDGET $25_131,610 


I, Permanent Employments 162 161 161 161 161 
73 73 73 73 73 
33 20= -0- -0- 33 
15 15 15 15 IG 














J. IDWO Employments 


K. Grant Funded Empl. 






| L. Other Employmente 








WProgram Description: ~ .\ 


Name of Program or Function 


a 


Fu 


_32 00 00 
DEPT. DIV. ~ SECTION 


WORK PIRIO GRAM DE TATE 





\ 
N 


Maintenance and operation of all facilities required to suppl 
® ihe varying amount of water required by the San Francisco Water - 


WATER 





Department and various retail customers. 





ny 








bi) 


@yrogram Outputs: 


9, 4.9 


° 


° 


§..8, 0.8.9 8 


® bod 8 





Unit 











See attached sub-program 














Permanent Salaries 

Other Personnel Costs 
Mandatory Fringe Benefits 
Direct Service Contracts 
Operating Expenses 


Facilities Maintenance 
Equipment & Cap. Outlay 








II. EXPENDITURE DETAIL 





TOTAL REQUESTED FOR THIS FUNCTION 


Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 


TOTAL 


III. EMPLOYMENT DETAIL 





33-001 
FUND _ 
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611 
Public Utilities Commission - Hetch Hetchy Water & Power 
DEPARTMENT, BOARD OR COMMISSION mal 
Identification from Summary A 
1979-80 
1977-78 1978-79 First Second Final 
Actual _ Estimated Base Add-on Add-on Add-on 
$ 313,007 $ 364,429 $ 378,326 $ 378,326 $ 378,326 $ 378,326 
55,038 68 ,003 7h 597 74,597 7h 597 7h 597 
113, 386 136,841 116, 164 116,164 116,164 116,164 
-0- -G -0- -0- -0- -0- 
607,094 667,928 535,985 535,985 535,985 537,435 
71,200 213,000 1,076,421 1,526,286 1,886,193 4,932,000 
35,305 36 451 30,255 32,077 33,536 382,019 
$1,195,030 $ 1,486,652 $2,211,748 $2,663,435 $3,024,801 $6,420,541 
1977-78 1978-79 1979-80 
Approved Approved Requested 
21 21 21 21 21 21 
-0- =0- -0- -0- -0- -0- 
-0- -0- -0- -0- -0- -0- 
h 3 3 3 3 3 
25 ak 2h 2h 2k ok 
-0- -0- -0- -0- -0- -0- 
25 2k pan ak ok ok 
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DEPT. DIV. SECTION FUND 
WORK PROGRAM DETAIL 





S| 32 00 00 33-001 
~ 
~ 


Name of Program or Function WATER - TRANSMISSION 








®erogram Description: 


Maintenance and operation of pipelines used to deliver water to 

















@Program Outputs: 

















Unit 

~ 
, A. Miles of Pipeline == 
SB. Miles of Right-of-wa 

“C. Miles of Tunnel 

D. Millions of Gallons per Day (MGD) Ropes 
©. 
~~ 

II. EXPENDITURE DETAIL 

~ 


A. Permanent Salaries 

B. Other Personnel Costs 

@c. Mandatory Fringe Benefits 
D. Direct Service Contracts 

E. Operating Expenses 


@!. Facilities Maintenance 
G. Equipment & Cap. Outlay 





q@J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 


TOTAL 


me s 68.9 8 


| 

















613 
PUBLIC UTILITIES COMMISSION -- HETCH HETCHY WATER AND POWER 
DEPARTMENT, BOARD OR COMMISSION = 
Identification from Summary AVES 
1979-80 
1977-78 1978-79 First Second Final 
Actual _ Estimated Base Add-on Add-on Add-on 
150.9 150.9 150.9 150.9 150.9 150.9 
WVIe7. 411.7 Th Rey ¢ 4iL.7 411.7 411.7 
84.6 84.6 84.6 84.6 B46 84.6 
149.1 200.0 223.0 223.0 223.0 223.0 
$ 102,447 $ 119,277 $ 123,825 $123,825 $ 123,825 $ 123,825 
18,014 22,258 2h 415 2h 415 2h 415 2h 415 
37,111 kh , 788 38,021 38,021 38,021 38, 021 
=0= -0- -0- -0- -0- -0- 
54,998 67 ,082 92,780 92,780 92,780 93, 032 
25,000 96,000 1,076,421 1,526,286 1,886,193 k 830, 000 
11,555 11,930 14,605 15,483 16, 188 106,855 
$ 249,125 $ 361,335 $1, 370,067$1,820,810 $2,181,422 $ 5,216,148 
1977-78 1978-79 1979-80 
Approved Approved Requested 
7 ri 7 7 {f 7 
-0- =0- -0- -0- -0- -0- 
=0= -0- -0- -0- -0- -0- 
1.5 a 1 1 1 i 
8.5 8 8 8 8 8 
-0- -0- -0- -0- -0- -0- 
8.5 eee ee Pe 8 ea 
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TS 32 (ele) 00 (61) 
DEPT. DIV. SECTION FUND PUBLIC UTILITIES COMMISSION - HETCH HETCHY WATER AND POWER 


~ DEPARTMENT, BOARD OR COMMISSION 





WORK PROGRAM DUBE T AcLe Db 





Power 


Ayame of Program or Function 
Program Description: 


Maintenance and operation of facilities required to generate and 
ransmit power to Hetch Hetchy's service areas. 


















































: 1979-80 
~ ae 1977-78 1978-79 First Second Final 
ee Actual _ Estimated Base Add-on Add-on Add-on 
ee 
@@Program Outputs: 
Unit 
~ 
A. _See attached Sub-program ae 
om: * 
AC 
D. = 
em. 
fa) 
II. EXPENDITURE DETAIL 
a. Permanent Salaries $ 1,338,186 $1,449,514 $ 1,504,789 $ 1,504,789 $1,504,789 $ 1,504,789 
B. Other Personnel Costs — 235,304 2h9,729 273,943 273,943 273,943 273,943 
™@C. Mandatory Fringe Benefits 48h 618 537,198 456,176 456,176 456,176 456,176 
D. Direct Service Contracts 205 202 =0= 205 HOE: =0= 
aE Operating Expenses 33,333,086 11,158,041 9,546,973 9,546,973 9,546,973 9,549,871 
a: Facilities Maintenance 140,400 28h , 000 -0- -0- -0- 1,235,000 
G. Equipment & Cap. Outlay 216,679 72,904 60,510 64,155 67,071 933 ,036 
H. 
eI. 
qx). TOTAL REQUESTED FOR THIS FUNCTION $35,748,273 $13,751,386 $11,842,391 $11,846,036 $11,848,952 $13,952,815 
> 1977-78 1978-79 1979-80 
Approved Approved Requested 
a III. EMPLOYMENT DETAIL 
A. Permanent Employments 81 81 81 8 81 81 
q_P: IDWO Funded Employments 1 1 1 1 1 1 
"<, Grant Funded Employments 0 0 0 0 0 0 
D. Other Temporary Employments 9 8 8 8 8 8 
(@®. Full-Time Employees in 
Funded Positions 91 90 0 
a: Part-Time Employees in 2 es os . 
Funded Positions -0- =O= -0- EO" E0= 202 
= TOTAL 
91 90 90 90 90 90 


Identification from Summary 
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TL? RZ2h FA00 00 33-001 
~ DEPT. DIV. SECTION FUND 
WORK PROGRAM DET AIL 
az 
Name of Program or Function Power - Powerhouses 
@ San Description: 
~» Maintenance and operation of powerhouses used to generate 
a. = 
a 





@:, 0 gram Outputs: 


Unit 





rated-Megawatt Hours 





II. EXPENDITURE DETAIL 





. Permanent Salaries 

B. Other Personnel Costs 

. Mandatory Fringe Benefits 
D. Direct Service Contracts 
Operating Expenses 


. Facilities Maintenance 
G. Equipment & Cap. Outlay 








@5. Tora. REQUESTED FOR THIS FUNCTION 


TDD. 


EMPLOYMENT DETAIL 





- Permanent Employments 

- IDWO Funded Employments 
Grant Funded Employments 

- Other Temporary Employments 
- Full-Time Employees in 
Funded Positions 

- Part-Time Employees in 
Funded Positions 


TOTAL 


Pere 


PUBLIC UTILITIES COMMISSION-HETCH HETCHY WATER AND POWER 





DEPARTMENT, BOARD OR COMMISSION 




















Identification from Summary B-2 
1979-80 
1977-78 1978-79 First Second Final 
Actual _ Estimated Base Add-on Add-on Add-on 
1,399,363 1,972,300 1,944,500 1,944,500 1,944,500 1,944,500 
$ hok, 801 $ 528,809 $548,974 $ 548,974 $ 548,974 $ 548,97h 
71,179 91,106 99,939 99,939 99,939 99,939 
146,597 195 ,979 166,421 166,421 166,421 166,421 
-0- -0- -0- -0- =0- -0- 
61,885 71,837 92,615 92,615 92,615 93,272 
-0- -0- -0- -0- -0- 568 , 000 
41,684 26,597 14,570 15,448 16,150 63,708 
$ 726,146 $ 914,328 $922,519 $923,307 $__a2h,099 $1,5h0,31h 
1977-78 1978-79 1979-80 
Approved Approved Requested 
2k 2 29. ‘ ; 
Mg 268 2683 2952 2965 2969 
=0= -0- -0- -0- =0= -0- 
3.5 3.0 3.0 3.0 3.0 3.0 
28.0 32.5 32.5 32.5 S285) 32.0 
-0- -0- -0- -0- -0- -0- 
28.0 32.5 32.5 32.5 32.5 32.5 
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DEPT. DIV. SECTION : 


FUND 


~ WORK PROGRAM DETAIL 








M&Name of Program or Function Power - General Plant 





m@meP rogram Description: 


Maintenance and operation of Hetchy's general facilities including 








buildings in the Moccasin, Yosemite and Warnerville Areas. 











SS 











~~ 
Program Outputs: 
~ g Pp 


Unit 





Number of Structures 





0.9.9 


° 


II. EXPENDITURE DETAIL 





, d 


mMooOwDep> 


Permanent Salaries 

Other Personnel Costs 
Mandatory Fringe Benefits 
Direct Service Contracts 
Operating Expenses 


Facilities Maintenance 
Equipment & Cap. Outlay 





HOmOs 





qQ 


TOTAL REQUESTED FOR THIS FUNCTION 


IIIT. EMPLOYMENT DETAIL 





Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 


TOTAL 


A 
B 
= 
D 
a. 
E: 
= 
- 


PUBLIC UTILITIES COMMISSION-HETCH HETCHY WATER AND POWER 





DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary 


1977-78 
Actual 


139 


$ 531,929 


1977-78 
Approved 





1978-79 
Estimated 


139 


$ 479,543 
82,629 
177,721 

=0= 

399, 740 


229,333 
24,119 


g 1,393,085 





























B-4& 
1979-80 
First Second Final 
Base Add-on Add-on Add-on 
139 139 139 139 
$ h97,830 $ 97,830 $ 97,830 $ 497,830 
90,620 90,620 90,620 90,620 
150,917 150,917 150,917 150,917 
=0= =0= -0- -0- 
515,309 515,309 515,309 517,020 
Ay =0= =0= 231,000 
20,019 21, 22h 22,189 471,185 
$1,274,695 $1,275,900 $1,276,865 $1,958,572 
1979-80 


Requested 
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DEPT. DIV. SECTION. FUND PUBLIC UTILITIES COMMISSION-HETCH HETCHY WATER AND POWER 
DEPARTMENT, BOARD OR COMMISSION 











WORK PROGRAM DETAIL 





Riamc of Program or Function Transit Power Identification from Summary C 








@@Program Description: 





‘'s streetcars 



































1979-80 
7 = 1977-78 1978-79 First Second Final 
Actual _ Estimated Base Add-on Add-on Add-on 
S— SS eee 
@@Program Outputs: 
Unit 
a 
AX See attached sub-prograi =e 
@ 
D. eae 
Se II. EXPENDITURE DETAIL 
@n. Permanent Salaries $ 771,891 $ 958,346 $ gho,Wbh $ okey $ ho,ubh $ oh, bhk 
B. Other Personnel Costs — 125 ,828 129 ,500 139 , 692 139,692 139,692 139,692 
ag: Mandatory Fringe Benefits 309,578 323,481 301,529 301,529 301,529 301,529 
'~D,. Direct Service Contracts =0= =0= =0= =0= =O= =0= 
a Operating Expenses 194,405 208,404 297, 083 297, 083 297, 083 297 , 083 
a: Facilities Maintenance -0- 269,000 -0- -0- -O- 3,015,500 
G. Equipment & Cap. Outlay 11,818 13,400 11,122 11,792 12,328 434,165 
H. 
@i. 





$1,413,520 $ 1,902,131 $1,691,870 $1,692,540 $1,693,076 $5,130,413 














a: TOTAL REQUESTED FOR THIS FUNCTION 

















ry 1977-78 1978-79 1979-80 
Approved Approved Requested 
- III. EMPLOYMENT DETAIL 
A. Permanent Employments 50 49 48 48 48 48 
a IDWO Funded Employments S) 9 9 9 y) 9 
oC. Grant Funded Employments 33 33 33 33 33 33 
D. Other Temporary Employments 2 2 2 2 2 2 
@E. Full-Time Employees in 
Funded Positions oh 93 59 59 59 92 
a: Part-Time Employees in 
Funded Positions =O =U =02 S05 ae sth 
= TOTAL 
oh 93 59 59 59 92 
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|_623 32 00 00 33-001 peer 
eo DEPT DIV SECTION FUND PUBLIC UTILITIES COMMISSION-HETCH HETCHY WATER AND POWER 
: : DEPARTMENT, BOARD OR COMMISSION 
WO R-K° P°R°O'G RAM’ DE TA IL 

* ae Se 

Name of Program or Function Transit Power-Streetcar and Trolley Coach Lines Identification from Summary C-2 
2 ate 

Program Description: 
® Maintenance of the facilities used to transmit electrical 











































































~ 1979-80 
ee Ce SO | ee ee 
= Actual Estimated Base Add-on Add-on Add-on 
i.) 
ae eg fi re eee ESS 
Program Outputs: 
2» Unit 
am ‘. _Miles of trolley wire : = 169.14 169.14 169.14 169.14 169.14 169.14 
B. Miles of Underground Cable 25 32 38 38 38 38 
(Oe 
™ >. = es 
E: : 
2 
pics TI. EXPENDITURE DETAIL : 
@2 
A. Permanent Salaries $455,737 $565,823 $556,434 $556,434 $556,434 $556, 434 
@ §=- Other Personnel Costs 97,551 99,250 107,061 107, 061 107,061 107,061 
C. Mandatory Fringe Benefits 190,801 198,104 184,878 184,878 184,878 184,878 
5 D. Direct Service Contracts -O- -0- -0- -0- -0- -O- 
@ §£. Operating Expenses 157,191 166,726 237,670 237,670 237,670 237,670 
‘Sa 
. Facilities Maintenance -0- 69,000 -0- -0- -0- 1,015,500 
a 5 Equipment & Cap. Outlay 3,800 9,900 11,122 11,792 12,328 430, 350 
iG 
2 05,080 1 1,097,835 $1,098,371 $2,531,893 
@ 5. ‘TOTAL REQUESTED FOR THIS FUNCTION 92907508 $ 1,108,603§1,007,165 $2,097.83 —$1,098,3 92:53 
> 
1977-78 1978-79 1979-80 
me Approved Approved Requested 
e III. EMPLOYMENT DETAIL 
e A. Permanent Employments 29.5 29.0 28.5 28.5 28.5 28.5 
B. IDWO Funded Employments Ded od oe) 5.5 DD 5.5 
C. Grant Funded Employments -0- -0- -0- -0- -0- =-O- 
@ =D. Other Temporary Employments i -0- -0- -0- -0- -0- -0- 
E. Full-Time Employees in 
Funded Positions 35.0 34.5 4.0 4.0 Ce) a) 
eo F. Part-Time Employees in : : : - 
Funded Positions -0- -0- -0- -0- -0- == 
e TOT. 
AL 
35.0 34.5 34.0 34.0 34.0 34.0 
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32 00 00 33-001 G2} 


DEPT. DIV. SECTION ~FUND PUBLIC UTILITIES COMMISSION-HETCH HETCHY WATER AND POWER 
DEPARTMENT, BOARD OR COMMISSION 





WORK PROGRAM DETAIL 


































































ane of Program or Function Administrative Services Identification from Summary G 
@Program Description: 
me Administrative service required by the Department 
. 1979-80 
i.) 1977-78 1978-79 First Second 
Actual | Estimated Base Add-on Add-on Add-on 
(@Program Outputs: 
Unit 
2 — 
A. See attached Sub-programs Ss 
oe. z ces 
(ck 
D. pone s 
@ 
II. EXPENDITURE DETAIL 
@,. Permanent Salaries $ 248,608 $ 263,077 $246,920 $ 246,920 $ 246,920 $ 246,920 
B. Other Personnel Costs 4 633 7,15): 7,500 7,500 7,500 7,500 
@@C. Mandatory Fringe Benefits 235,102 267,092 65,222 65,222 65,222 65,222 
D. Direct Service Contracts -O- -0- -O- -O- == =0= 
2 Operating Expenses 900,581 993, 741 1,161,058 1,161,058 1,161,058 1,204 ,878 
@. Facilities Maintenance -0- -0- ~0- -O0- -0- -0- 
G. Equipment € Cap. Outlay -0- -0- -0- -0- =0= =0= 
H. 
e®,. 
a. TOTAL REQUESTED FOR THIS FUNCTION $1,388,924 = $1,531,061 $1,480,700 $1,480,700 $1,480,700 $1,524.52 
2 1977-78 1978-79 1979-80 
Approved Approved Requested 
a III. EMPLOYMENT DETAIL 
A. Permanent Employments 11 ut 11 1: 1 11 
. IDWO Funded Employments 63 63 63 63 63 63 
¢. Grant Funded Employments =0= =O= =O= -0- =0= =O= 
D. Other Temporary Employments 2 2 2 2 2 2 
@. Full-Time Employees in 
Funded Positions 76 76 76 76 76 76 
a: Part-Time Employees in 
Funded Positions =0= =0= =0= <0= =0= E05 
@ TOTAL 
76 76 76 76 76 76 
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DEPT. DIV. 


00 533-001 
SECTION FUND 


WORK PROGRAM DETAIL 





Name of Program or Function Administrative Services - Engineering 





®@ogram Description: 


Engineering services required for the maintenance of operatin 
facilities. 


Ss 

















a2 





@Program Outputs: 





a Unit 


A. None 











II. EXPENDITURE DETAIL 





A. Permanent Salaries 

. Other Personnel Costs 

@c. Mandatory Fringe Benefits 
D. Direct Service Contracts 

=": Operating Expenses 








@F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
add 
43. TOTAL REQUESTED FOR THIS FUNCTION 
2 
= III. EMPLOYMENT DETAIL 





A. Permanent Employments 
@p. IDWO Funded Employments 
C. Grant Funded Employments 
D. Other Temporary Employments 
@:. Full-Time Employees in 
Funded Positions 
@*. Part-Time Employees in 
Funded Positions 


@ = rora 


2 —______- 


[6277 | 


PUBLIC UTILITIES COMMISSION-HETCH HETCHY WATER AND POWER 
DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary Gn2 


1977-78 
Actual 


$  — -0- 
=0= 
104,291 
=0= 
338,495 


=0= 
-0- 


$ 442,786 


et eS, 


1977-78 
Approved 





1978-79 


Estimated 


hte 


135,282 


$ 543,587 


1978-79 
Approved 












1979-80 
First Second Final 
Base Add-on Add-on Add-on 











-0- -0= -0- -0- 

-0- -0- -0- -0- 

-0- -0- -0- -0- 
542,760 542,760 542,760 542,760 
=0= -0- -0- -0- 

e0= -0- -0- -0- 
g542,760 $542,760 $ 542,760 $ 542,760 

1979-80 


Requested 














-0- -0- -0- -0= 
51 51 51 51 
-0- -0- -0- -0- 
-0- -0- -0- =0= 
51 51 51 51 
-0- -0- -0- =0= 
51 51 51 51 
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? O) 1 
Beem aq0 br 00 00 33-001 (629) 
DEPT. DIV. . SECTION FUND PUBLIC UTILITIES-COMMISSION-HETCH HETCHY WATER AND POWER 
@ DEPARTMENT, BOARD OR COMMISSION 
WlOLRTK ~P]ReO;GoRGAL MDP bal AgEsb 
@ Agere 
Name of Program or Function Unallocated Identification from Summary H 





©. -ogram Description: 












































> Bond Interest and Redemption 
1979-80 
RS ee 1977-78 ig78-79° = «FT Fleet Second ug 
Actual Estimated Base Add-on Add-on Add-on 
2 SS eee 
@Pprogram Outputs: 
cy Unit 
( 

A. None 
@:. == 

Gs 

Ds : 
e. 
eo 

II. EXPENDITURE DETAIL 

2 : 

A. Permanent Salaries . $ -0- $ =0= $ =0= $ =0= $ =05 $ -0- 

B. Other Personnel Costs =O -0- -0- =O= -0- =0= 
@c. Mandatory Fringe Benefits 20: -0- 202 202 205 -0- 

D. Direct Service Contracts =0< =O= -0- <0= =0= =0= 
me. Operating Expenses -0- -0- -O- -O- =0= =0= 
@r. Facilities Maintenance =0= -0- ZO= -0- -0- -0- 

G. Equipment & Cap. Outlay EOs =0= =0= =0= -0- -0- 
eo! Bond Interest + Redemption 8,291,881 6,624,331 6,230,950 6,230,950 6,230,950 6,230,950 





$ 8,291,881 $6,624,331 $6,230,950 $6,230,950 $6,230,950 $6,230,950 

















@ 3. TOTAL REQUESTED FOR THIS FUNCTION 


@ 1977-78 1978-79 1979-80 
Approved Approved Requested 
- III. EMPLOYMENT DETAIL 
A. Permanent Employments NONE 


@®B. IDWO Funded Employments 
C. Grant Funded Employments 
2”: Other Temporary Employments 
~ E. Full-Time Employees in 
Funded Positions 
@Y. Part-Time Employees in 
Funded Positions 


TOTAL _ _— Se ES Eee 
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rd 641 CITY & COUNTY OF SAN FRANCISCO 631 


BUDGET EXPLANATIONS 
ea rupees FISCAL YEAR 33 oor 32 00 Boo) 


FUND DEPT DI SEC 





POWER FUND 


PUBLIC UTILITIES GROUP 


DEPARTMENT, BOARD, OR COMMISSION 


WATER 





901 - SALE OF ELECTRIC POWER - $23,038,000 


Sale of electric energy at current Hetch Hetchy 
rates to City departments, the San Francisco Uni- 
fied School District, Modesto Irrigation District, 
Turlock Irrigation District and other customers 
assigned by Pacific Gas and Electric Company. 
Generation available from City's plants is based 
on a median water year with all reservoirs full on 
the first day of the fiscal year. 


The revenue estimate is based on Judge Wilkins' 
rulings of February 8, 1978 and the guidelines 
suggested by the City Attorney's Office in com- 
pliance with those rulings. Since the various 
cases are being appealed by both plantiffs and 
defendants, it is uncertain when and how these 
cases will finally be resolved. Should the courts 
rule in the City's favor, the adjustments would 
result in additional revenue. 


902 - MISCELLANEOUS REVENUE - $150,000 





Revenue from the sale of water to various customers 
such as the Lawrence-Livermore Laboratory and 
Groveland Community Service District, non-operating 
rents for use of various Hetch Hetchy property 

and facilities, and other miscellaneous items such 
as meals and sale of scrap materials. Also included 
is overhead, administration and supervision charges 
for work performed by Hetch Hetchy Water and Power 
for non-city agencies. 
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PUBLIC UTILITIES COMMISSION - HETCH HETCHY 
WATER AND POWER 





DEPARTMENT, BOARD, OR COMMISSION 


HOLIDAY PAY - MISCELLANEOUS - $6,001 





Essential operations such as powerhouses and radio and 
telephone central centers must be manned continuously, and 
surveillance of watershed properties to prevent trespass and 
vandalism is necessary every day of the year. This approp- 
riation request provides only for the minimum personnel to 
man essential operations on holidays. 








No. of 

Moccasin Positions Days Rate Amount 
2654 Cook ut 3N $ 84.80/day $ 257 
1: 3P 91.16/day 273 

7408 Asst. Powerhse. 
Operator 2 11N 81.60/day 1,795 
2 11P 86.70/day 1,907 
7470 Watershed Keeper 2 LIN 80.40/day 1,769 
Total $6,001 





HOLIDAY PAY = CRAFT - 





Essential operations such as powerhouses and line crews 
must be manned continuously. This appropriation request pro- 
vides only for the minimum personnel to man essential opera- 
tions on holidays. 











No. of 

Moccasin Positions Days Rate Amount 
2706 Housekeeper 1 in = $ 61.20/day $ 2h5 
a 4p 65.03/day 260 
7364 Powerhouse Operator 2 11N 101.55/day 2,234 
2 11P 107.90/day 2,374 

7365 Sr. Powerhse. 
Operator 1-1/2 11N 114.30/day 1,886 
1-1/2 11P 121.4h/day 2,004 
$9,003 

Transit Power 
7338 Transit Line Worker 3 11N 101.55/day $ 3,351 
3 11P 107.90/day 3,561 
7364 Powerhouse Operator 3 11N 114.30/day 3,772 
3 11P 121.4h/day _4,008 
$14,692 
Grand Total $23,695 





CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 


108 - 





1979-80 SS iee COL dee 200K = 00" 
FUND. FUND DEPT DIV SEC 
GROUP 
EXTENDED WORK WEEK - $19,036 
No. of 
Moccasin Positions Days Rate Amount 


109 - 








7408 Asst. Powerhse. 


Operator 4 16N $ 81.60/day $ 5,222 
7364 Powerhouse Operator 4 16N 101.55/day 6,499 
7365 Sr. Powerhouse 

Operator 4 16N 114.30/day _7,315 

Total $19,036 





TEMPORARY SALARIES - $220 ,000 


Temporary employees must be hired for operation of the 
Department. These employees are used for vacation relief, 
sick relief and seasonal work. 


Many power utility functions such as powerhouse operations, 
facility surveillance, field work supervision and planning, 
consumers’ requests and complaints, payroll, etc., must be 
carried on every work day of the year. 


Funds are also required to provide temporary replacements 
for those employees on sick leave with pay who must be replaced 
to provide continuity of operations. 


Certain work is seasonal in nature and is accomplished with 
temporary employments. Some examples are: Repairing and re- 
grinding watersheels for three powerhouses, operation of board- 
ing houses, clearing transmission lines, brush and tree removal 
from roadsides, etc. 


Although no permanent positions are included in the Depart- 
ment budget, workmen in specific classifications are temporari- 


ly required for the proper performance of Hetch Hetchy Water and 
Power work. 


The requested increase is necessitated by salary increments 
received during the year by employees. 
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FORM 4250 


PUBLIC UTILITIS COMMISSION - HETCH HETCHY 
DEPARTMENT, BOARD, OR COMMISSION WATER AND POWER 


117 - PROFESSIONAL SPECLAL SERVICES (Continued) 


which began in Fiscal Year 1971-1972 by leasing the necess- 
ary test equipment from the Doble Engineering Company on a 
continuing basis. In addition, it is proposed that be- 
ginning with 1979-80, the lease of a resonant inductor be 
included to extend the usefulness of Type MH test set to 
testing of generator insulation. 


The oldest equipment on the Project has been in service 
since 1960. As the equipment becomes older, the need for 
testing at frequent and regular intervals becomes more de- 
sirable. Having the test equipment on a continuing basis 
would also permit flexibility in rescheduling tests with 
doubtful results and training of additional test personnel. 


The cost for 1979-80 is estimated at $6,700, of which 
$5,250 is for equipment rental, $500 for incidental costs 
and $950 for a one-time cost of employing the services of 
a Doble engineer for instruction on generator testing. 


Weed Abatement - 





Because of increasing restrictions imposed by Stanis- 
laus and San Joaquin Counties, $8,000 is required to allow 
the use of specialists for the control of weeds at various 
locations throughout these counties. 


Dam Analysis Service - 





Continuing services are required for a geological and 
soil engineering investigation of Priest Dam, and engineer- 
ing analysis of the stability of the dam based on the re- 
sults of the investigations and analyses, and conclusions 
pertaining to the stability of the dam and recommendations 
for any remedial work necessary to bring the dam up to the 
requirement of the California Department of Water Resources, 
Division of Safety of Dams. 


Materials Testi 





This amount will be used for materials testing and 
materials consultants services, required for construction 
projects in the Moccasin area. It is necessary that test- 
ing be performed on soils, concrete and other materials used 
in the work, in order to insure compliance with contraet 
specifications. 


Flying Service - $2,000 


For Fixed-Wing Aircraft used for making the annual snow 
surveys of the aerial snow survey markers. 





<= 
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117 - PROFESSIONAL SERVICES (Continued) 


Ambulance Service - 





There currently is no ambulance service to provide for em- 
ployees on the Hetch Hetchy Project. The nearest emergency 
vehicle is in Sonora and response time varies from a minimum 
of 30 minutes to as long as 1 hour, 15 minutes. 


The Southside Emergency Medical Service Associates, a 
non-profit corporation is currently, through the California 
Division of Traffic Safety, setting up a 24-hour Ambulance 
Service to be stationed in Groveland, California. From this 
station the emergency services response time to the Moccasin- 
Priest area would be approximately 12 minutes. Response to 
Early Intake would be 30 minutes 


Hydrography - $68,000 


There are two important aspects to Hetch Hetchy's hy- 
drographic problems. 


First, the Raker Act requires us to measure the inflow to 
and outflow from our reservoirs. This work is most economi- 
cally performed for us by contracting withthe United States 
Geological Survey. The estimated cost of the work this year 
is $57,000. 


Second, we need to make snow surveys during each winter 
to forecast water yield of the snowpack and therby program 
most effectively and economically our powerhouse electrical 
generation. This work is most economically performed for us 
by the State of California, Department of Water Resources. 
The estimated cost of the work this year is $11,000. 


Re-evaluate the Firm Yield - 





The 1977 and 1976 water years were the driest and third 
driest, respectively, in the 60 years of record of the Hetch 
Hetchy watershed. They were also the driest and fourth 
driest water years of record for the Cherry-Eleanor watershed. 
Needless to say, the 1976 and 1977 water years are the driest 
two years of record back-to-back. In light of this fact, it 
is requested that a private consultant be contracted to re- 
evaluate the firm yield of the Hetch Hetchy system. This 
information is needed so that this department can continue 
to plan how to best meet the water needs of San Francisco, 
the Peninsula and portions of the South Bay Area. 
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PUBLIC UTILITIES COMMISSION - HETCH HETCHY 





DEPARTWENT, BOARD, OR COMMISSION 


OUTSIDE AUTO MAINTENANCE (Continued) 


Mechanics at the Municipal Railway non-revenue equip- 
ment shop at 24th and Utah Streets have been maintaining 
these trucks as a carryover of the times when the Overhead 
Lines Section was under Muni's jurisdiction. At present this 
shop is understaffed and under-budgeted for parts, and as a 
result, the trucks are not repaired or maintained for use 
as needed. 


Funds are requested to augment the Municipal Railway 
non-revenue vehicle repair staff. These funds would allow 
the Municipal Railway to hire one additional Automotive 
Mechanic, Class 7381, and to purchase automotive parts for 
our trucks. $30,539 


OUTSIDE EQUIPMENT MAINTENANCE - $3,000 





Estimated cost of repair and maintenance services agree- 
ments for Hetch Hetchy Water and Power under Purchaser's 
contract. 


OTHER EQUIPMENT MAINTENANCE - 





Estimated cost of maintenance, repair and in- 
stallation services of radio-telephone system of 
Hetch Hetchy Water and Power in accordance with the 


Federal Communications Commission (FCC) regulations $ 9,000 
Estimated cost for maintenance and repair of 

electric motors, generators, pumps, and similar 

equipment. 3,500 


Estimated cost of annual servicing of the approxi- 
mately 300 Fire Extinguishers located throughout the 
Project as required by Title 19, Public Safety, State 
Fire Marshall Regulations 3,500 





CLEANING, LAUNDRY - $1,600 


Estimated cost of cleaning and renovating laundry and 
towels for Hetch Hetchy Water and Power boarding facilities. 





Estimated cost of gas and electricity at Hetch Hetchy's 
headquarters at Oakdale, California. 


CITY & COUNTY OF SAN FRANCISCO 
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127 - TELEPHONE - $35,000 


128 - 


130 - 


131 - 


132 - 


133 - 


134 - 





The cost of current installations amounts to $33,113/yr. 
Estimate of $1,887 for miscellaneous new installations and 
modifications of the existing system as required. 


POSTAGE - $4,000 


Estimated cost of Hetch Hetchy's mailing expense for 
Fiscal Year 1979-1980. 


COPY MACHINE - $13,500 


Estimated cost of rental of copy machines for Hetch 
Hetchy in Moccasin and in San Francisco. 


SUBSCRIPTIONS - 





Estimated costof Hetch Hetchy Water and Power subscrip- 
tions to various newspapers and periodicals. Expenditures 
for 1977-1978 fiscal year were $552. 


PRINTING - $1,500 


Estimated cost of printing for the 1979-1980 fiscal 
year. 


RENTAL OF OTHER EQUIPMENT - $8,86) 





Estimated cost for the rental of microfilm, dry printer, 
paging receivers, dymamometer, weed eater, etc. for Hetch Hetchy 
Water and Power. Expenditures for 1977-1978 fiscal year were 


$8,098. 


SUBSISTENCE AND CARE OF PERSONS - 





This appropriation is for living and travel expenses of 
employees when they are temporarily assigned to work away from 
their permanent base, i.e. line crews assigned to the Tracy- 
Livermore area and for employee expenses of meetings and con- 
ferences of project interest and concern. 


OTHER CURRENT EXPENSES - $6,500 


Payments to Department of Public Works - Under Section 752 
of the Public Works Code, Hetch Hetchy Water and Power is required, 
when officially notofied by the Department of Public Works, to 
remove or adjust or to pay for the removal or adjustment of any 
of its facilities that might interfere with any public work that 
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PUBLIC UTILITIES COMMISSION - HETCHY HETCHY 





DEPARTMENT, BOARD, OR COMMISSION 


FEES, LICENSES, PERMITS (Continued) 





regulations made a part of those conditions, which 
inspection shall be under the direction of the 
Secretary of the Interior, shall be defrayed by 
the said grantee". 


MAINTENANCE OF ROADS AND TRAILS - RAKER ACT = $20,000 


Under the terms of Public Law No. 41, 63rd 
Congress, San Francisco is required to bear the main- 
tenance cost of roads and trails constructed by it 
for Project use. This item covers the annual esti- 
mated cost of such maintenance in Yosemite National 
Park. 


143 - MEMBERSHIP DUES - $6,566 


Membership dues in the following organizations 
for the 1979-1980 fiscal year. 


American Public Power Association (new) $6,000 
California Water Resources Association 


(new) 200 

San Francisco Committee on Corrosion 25 
Western Snow Conference 11 
American Water Works Association 65 
National Safety Council 75 
Utilities Telecommunication Council 190 
$6,566 


The membership in APPA should be reinstated 
since such membership guarantees economic benefits 
to San Francisco greatly in excess of costs, and in 
addition to the technical benefits derived the asso- 
ciation conducts technical seminars and workshops 
and annual meetings only in member cities. Two such 
3-day seminars, attended by about 200 people each 
were held in San Francisco in recent years. The 
annual 5-day meeting attended by about 1,800 people 
was held in 1973. If we do not reinstate our mem- 
bership, no such meetings will be scheduled for San 
Francisco in the future. 
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MEMBERSHIP DUES (Continued) 


California Water Resources Association (CWRA) is 
the only state association dedicated to the protection 
of established water rights. San Francisco has a major 
stake in its right to divert water from Tuolumnne River 
and should therefore financially support this agency. 


144 = JUDGEMENTS AND CLAIMS - $6,000 


Payment of injury and damage claims 
against Hetch Hetchy Water and Power. $1,000 


Payment of expenses in connection 
with required work to protect the interests 
of the City in litigation relative to water 
rights and damage claims. 5,000 


145 - RENTAL OF PROPERTY - $64,800 


Rental of office space for fiscal year 1980-1981. 
Options to renew the present lease expire June 30, 
1980. Therefore, a new lease must be negotiated. The 
amount budgeted is the amount due uder the last option 
period of the old lease. 


146 - POWER FOR RESALE - $5,270,000 


This request is based on estimates made by the 
Bureau of Light, Heat and Power. Generation available 
from the City's plants is based on a median water year 
with all reservoirs full on the first day of the fis- 
cal year. This estimate is based on Judge Wilkins' 
ruling of February 18, 1978 and the guidelines suggest- 
ed by the City Attorney's Office in compliance with 
those rulings. 


147 - POWER DISTRIBUTION TRANSMISSION - $3,405,000 





This appropriation is for payment under contract 
with Pacific Gas & Electric Company for the use of its 
facilities for transmitting and delivering power to 
Hetch Hetchy customers, principally municipal depart- 
ments of the City. 
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DEPARTMENT, BOARD, OR COMMISSION 


158 - 1 Hedge Cutter - $150 





Replacement of hedge cutter purchased in 1963. 
The present hedge cutter is worn out and beyond 
economical repair. This equipment is used to clear 
weeds and brush from rights-of-way which are fire 
hazards. 


| oe 


159 - 1 Lawn Mower - $250 


Replacement of lawn mower, purchased date un- 
known. The present mower is worn out and beyond 
economical repair. 

6 to 27 


160 - 4 Converters, DC to Frequenc Hertz - 


5,0 












Replacement of frequency converters purchased 
in 1960. The existing frequency converter telemeter 
transmitter units are of the old tube type and are 
no longer available from the manufacturer. Parts 
cannot be obtained for these older units and they 
should be replaced with solid state equipment. A 
breakdown of this equipment could affect the power 
revenue of the system. 


161 - 2 Electric Standby Generating Systems - $6,000 





These units will replace the standby gasoline- 
driven emergency generator systems at Intake and 
Moccasin Peak radio towers. The existing units were 
originally installed in 1949. Due to the age of the 
equipment, breakdowns have occurred and parts are no 
longer available. The Intake radio tower emergency 
generator is not working at present and is beyond 
repair. 


162 - 12 Mobile Radios - $24,000 





Replacement of radios purchased in 1964. This 
is to be part of a five year program to replace the 
mobile two-way radio units on the Hetch Hetchy Water 
and Power System. The units to be replaced are 
thirteen years old. The component parts of these 
radios are starting to fail due to age, making them 
unreliable, and requiring more frequent maintenance 
by the radio service contractor. The new two-way 
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12 Mobile Radios (Continued) 


radios will be completely transistorized, solid state 
units, which will require less maintenance than the 
existing tube-type units. 


163 - 2 Base Radio Stations and Accessories - $11,500 


Replacement radio stations that were purchased in 
1964 for use in Moccasin and Early Intake. Maintenance 
costs for the present system is $1,600 per year while 
the estimated maintenance costs for the new system is 
$200 per year. The saving on the contracted mainten- 
ance would pay for the replacement in addition to the 
efficiency of the new system. 


164 - 4 Printing Calculators - $1,200 





Replacement of Friden Model No. 1151, Serial No. 
10355, purchased in 1971; Friden Model ACY-10, Serial 
No. 9382346, purchased in 1963; Friden Model 1152, 
Serial No. 15694, Purchased in 1971, for use at Mocca- 
sin Administration. Present calculators are worn out 
and beyond economical repairs. 


Replacement of SCM Marchant #316A, Serial No. 
23248021 purchased in 1968 for use at 855 Harrison St. 
Present machine ceased to function in June 1977. It 
was sent out for repair; but it was returned with the 
comment: “Return without work. Machine is too worn 
and too old to fix. Parts not available. Please re- 
tire machine." A new machine with keyboard display 
and tape print-out, fix and floating decimal mode, 
two independent memories permitting fast calculations 
and logical and sequential operation would be a suit- 
able replacement. 


165 - 3 Electric Typewriters - $2,800 





Replacement of Smith Corona Electric Typewriter 
Model No. 460, Serial No. unknown, purchased in 1967, 
for use at 855 Harrison St. This particular model 
is discontinued and parts are no longer available. 
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DEPARTMENT, BOARS, OR COMMISSION 


176 - 1 Tap and Die Set - $250 


This tool is needed to repair equipment and 
build new parts to keep machine equipment in oper- 
ation. 


177 - 1 Loadroter - $200 


This equipment is needed and will be used for 
positioning heavy loads, such as installing motors, 
transmissions, buckets on loaders, booms on crane, 
etc. With this equipment one person will be able 
to align and bolt together parts of caterpillar, 
loaders or cranes, etc. 


178 - 1 Paint Shaker - $650 


This machine is needed to salvage old material 
and to mix paints that have long shelf storage. 


179 - 1 Asphalt Curb Machine - $3,000 





This equipment will be used to place asphalt 
curbs along shoulders of roadways, thereby provid- 
ing control drainage and storm run-off and prevent- 
ing loss of roads from water washing away shoulders 
and fills. The prevention of this yearly road 
damage would result in large savings both in labor 
and materials. 


180 - 1 Reversible Drill - $350 


This equipment is required for the Plumbing 
Department at Moccasin. This is one of the basic 
tools needed for daily operations which they don't 
have at present. 


181 - 1 Sewer Cleaning Snake = $225 






This snake is required by the Moccasin plumber 
to clean sewers in remote areas where power is un- 
available. 


182 - 2 Cable Sheaves - $1,100 


Large Diameter Sheaves are essential for pull- 
ing large cables in or out of duct banks. Unless 
they we used, the cable insulation can be damaged. 
At present the Transit Division linemen use complex 
rigging which is time consuming and hazardous to 
the men. 
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183 - 3 Blower - Suction Cleaners - $525 





The Transit Power Division has assumed responsi- 
bility for 18 new substations. The cleaners are 
needed to blow out new switchgear and to keep the new 
substations dust free. Unless switchgear is kept 
clean, it has a propensity to are across dust and 
moisture and thereby jeopardize reliability. 


184 - 1 Collapsible Reel - $350 


This device will allow Transit Division linemen 
to wind cables in neat compact rolls. This device 
will be driven by the winch shaft on our line trucks. 
When the coil is wound the spider on the reel will 
collapse and be removed from the center of the coil 
in a convenient manner. 


185 - 2 Weed Eaters - $800 


The Weed Fater is a safe, economical, and ef- 
ficient machine, that will facilitate the removal of 
weeds and grass for fire protection among rocks, 
close to fences, on banks, and in otherwise inacces- 
sible places. This machine cuts, trims, and edges 
without the use of blades. 


186 - 1 Weed and Brush Cutter - $400 





This cutter is required by labor crews to clear 
weeds and brush from rights-of-way in the Valley Sec- 
tion. 


187 - 1 Tree Trimmer - $250 


This pole mounted tree trimmer will assist the 
Moccasin Gardeners in pruning. All work can be per- 
formed from the ground eliminating dangerous ladder 


work. ¥ 


188 - 1 Skilsaw - $550 

This Skilsaw will be used by Moccasin crews for 
field work requiring cutting of bridge timber, shor- 
ing timber, etc., that requires a larger saw. 


189 - 1 Portable Filter - $1,500 


This equipment will be used to reclaim a wide va- 
riety of fluids and solvents on the Hetch Hetch project. 
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DEPARTMENT, BOARD, OR COMMISSION 


1 - Oscillograph - $14,000 - Continued 


can introduce enough delay to make the 
entire system ineffectual, and yet be 
nearly impossible to detect in a con- 
ventional bench test of the relays. 


P.G.&E. will not put a new system in 
operation until oscillographic records 
indicate that all of the components 
achieve proper coordination. Their test 
crews recently checked the new system 

at Moccasin Powerhouse (and located one 
bouncing contact which had not been dis- 
cernible in a bench test of the relay). 
The same type systems have been in con- 
tinuous service at Kirkwood Powerhouse, 
Intake Switchyard, and Warnerville Sub-- 
station for several years and have only 
had periodic tests to assure correct sys- 
tem operation. 


Voltage regulator tests. 


Tests of the automatic voltage regulators 
of each powerhouse have been performed at 
the time the regulator was put into ser- 
vice. Although this equipment is designed 
to give trouble-free service over long 
time periods, it is possible that component 
aging - as well as transient overloads - 
have materially affected their response 
characteristics. The availability of a 
high-speed multi-channel oscillograph 
would enable us to test and adjust these 
units for top efficiency. 


Disconnects and circuit breakers. 


It is desirable - for best contact life - 
that’ all poles of a three-phase switch 
break or make the load circuits at the 
same instant. A multichannel oscillograph 


would enable us to adjust these devices 
toward this end, as well as showing up any 
tendency toward impending failure to asso- 
ciated arc-interrupter equipment. 
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4. Analysis of interruptions. 

The Mark 2300 oscillograph requires no warm- 
up or stabilization time. Because of this 
feature, it would be practical, at times 

when it was not being used for a speéific 
test, to set it up to monitor up to eight 
parameters at a critical point in our system 
(with its recording function to be automati- 
cally switched on by the occurrence of a 
fault, and turned off by a timer some 120 cy- 


cles later). These records would be invalu- 

able in analyzing the cause of the interrup- 

tion and the overall operation of our protec- 
tive equipment. 


200 - 1 Insulated Dead-End Assembly - $3,600 





This equipment will be used to add versatility 
to our present hotline equipment and allow linemen to 
increase the amount of work done on 230 KV energized 
circuits. This equipment will allow replacement of 
damaged dead-end strings when circuits cannot be taken 
out of service during heavy load commitments. 


201 - 3 Two-Way Radios - $3,900 


It is essential to contact foremen linemen dur- 
ing emergencies. At present this is often difficult 
for several reasons: half the trucks do not have 
radios, the foremen could be working away from the 
trucks, the existing radios are often malfunctioning, 
or the Muni Railway radio channel is often overloaded. 
The above units will insure immediate communications 
because they are small, portable and on a different 
frequency from the Muni Railway. 


202 - 3 Mobile Radios - $5,400 


These radios will be installed on snow removal 
equipment that operates under adverse conditions. 
It is needed for the safety of the men in the snow 
removal equipment and other Hetch Hetchy vehicles 
traveling on the roads during inclement weather. 
The location of the snow removal equipment should be 
known at all times. z 
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DEPARTMENT, BOARD, OR COMMISSION 


214 - Light, Heat and Power - $3,438 





The amount requested is based on estimates 
provided by the Bureau of Light, Heat and Power, 
which includes gas and electricity for the Depart- 
ment's use. 


215 - Printing and Reproduction - Base - $315 - 





Estimated cost of services of the Purchaser's 
reproduction bureau for Hetch Hetchy Water and 
Power. Base request represents 90% of 1978-79 fund- 
ing levels. 


216 - Adm. Services - Base - $387,022 - Final 


This appropriation pays Hetch Hetchy Water and 
Power's share of the expense of the General Office of 
the Public Utilities Commission. Base request repre- 
sents 90% of 1978-79 funding levels. 


217 - PUC - EDP - Base - $21,041 - Final Add-On - 


$23,379 


This appropriation provides Hetch Hetchy Water 
and Power's share of operating the Public Utilities 
Commission Data Processing Center. Base request 
represents 90% of 1978-79 funding levels. 


218 - Workers’ Compensation - $55,000 





This appropriation provides funds for the pay- 
mert of medical expenses for employees who are hurt 
in industrial accidents. 


219 - Debt Service - $6,230,950 





Subject Description Amount 


4000 Bond Redemption 1955 HH $1,210,000 
4000 Bond Redemption 1961 MWS 3,833,626 
4001 Bond Interest 1955 HH 54,250 
4001 Bond Interest 1961 MWS yelSt Ome 








Peeseoeaseseeceeeceesecseanee 0Beeenrd 


$6,230,950 


FISCAL YEAR 
PUBLIC UTILITIES COMMISSION-HETCH HETCHY WATER AND POWER 


Add-On - $428,504 








33 COl7s.'32 00 00 
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GROUP 


220 - Contribution to CAO - Base - $7,137 - Final 
Add-On — $7,930 
Hetch Hetchy Water and Power's share of the 
City's Risk Management Program. Base request repre- 
sents 90% of 1978-1979 funding levels. 


221 - Project Expenditures - $953,028 





This appropriation is required to fund the ser- 
vices of Hetch Hetchy Water & Power's Engineering Di- 
vision. Over the past decade Hetch Hetchy Water & 
Power systems have grown substantially in capacity 
and complexity. Demand on the water system by the 
San Francisco Water Department has increased by 20%. 
Generating capability of the power system has in- 
creased by 40%. Power revenues have quadrupled. 
Operating experience on the system dictates increas- 
ing participation by highly skilled engineers, pri- 
marily in electrical and mechanical disciplines, to 
oversee operations, refine operating techniques to 
minimize costly down-time, and safeguard expensive 
equipment. In addition, as equipment ages, mainten- 
ance problems become more complex, requiring more en- 
gineering expertise in problem solution; particularly 
in the area of power generating and transmission 
equipment so essential to maintaining power revenues 
of the Project. Also, additional technical engineer- 
ing advice will be required for operating and main- 
tenance forces of the Transit Power Division in the 
transition from obsolescent to modern facilities for 
Muni Railway DC power, the Power Improvement Program 
and the Trolley Overhead Program. 


In addition to the salaries of $727,502, Manda- 
tory Fringe Benefits must now be budgeted for each 
project. As a result, $225,526 of the $253,028 in- 
crease in this request is offset by a decrease in the 
request for Mandatory Fringe Benefits. 
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WATER AND POWER 


DEPARTMENT, BOARD, OR COMMISSION 


226 - REPLACE 600 AMP AIR BRAKE SWITCH UNITS ON 115 





The existing air break switches on Lines 3 and 
4 have worn contacts and replacement parts are no 
longer available. The 30-year life expectancy of this 
equipment has passed. If these switches fail it would 
interrupt our 115 KV transmission system to PG&E and 
possibly to the Modesto Irrigation System. A loss cf 
revenue could occur due to the failure of these 
switches. 


227 - REPLACE CARRIER AND SUPERVISORY CONTROL SYSTEM- 


$275,000 3 


The project was approved and funded for in the 
amount of $506,000 in the 1976-1977 budget. Our re- 
quirement study indicates increased consultant fees 
and project costs. This will exceed our original 
budget estimates and additional funding is required. 


228 - MOCCASIN POWERHOUSE AIR HANDLING UNITS, INCREASE 


CAPACITY OF HEATING COILS- $3,000 


These new coils will be used on the equipment 
and would lower the powerhouse main floor air temp- 
erature below the 90°F level in summer time. 


229 - MOCCASIN-NEWARK TRANSMISSION LINES - PAINT 
TOWERS - $50,000 


As a part of a recurring maintenance program 
on the 115 KV Moccasin-Newark transmission line, ap- 
proximately fifty (50) transmission line towers per 
year will be painted. This work includes cleaning, 
wirebrushing rust spots, priming and painting towers. 
This painting will prevent further rusting of metal, 
and preserve the strength of the transmission towers, 
and is essential preventive maintenance. 


230 - MAINTENANCE TO HETCH HETCHY BUILDINGS -$61,000 





This work involves correcting exterior and in- 
terior deteriorating and unsafe building conditions 
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MAINTENANCE TO HETCH HETCHY BUILDINGS (Continued) 





by reroofing, fireproofing, painting, energy insulation 
and structural repairs and finish as required. The 
maintenance work is scheduled over a three-year period 
and will be programmed to give priority to the buildings 
with the most urgent need of preservation. 


A previous appropriation for FY 1978-1979 was 
approved in the amount of $50,000. 


231 - TUNNELS AND PIPELINES - MOCCASIN TO ALAMEDA EAST 
PORTAL - GENERAL REPAIRS - $20,00 





Work would consist of general repairs to pipelines, 
tunnels, tunnel ventilation fan, gates, valves, gate and 
valve operators, valve houses, air vacuum valves, blow- 
off valves, portals, manifolds, California Aqueduct 
crossing drains and drain pumps all from Moccasin After- 
bay to Alameda East Portal. 


This work is required to upgrade worn, damaged and 
inoperable appurtenances in the aqueduct system to en- 
sure dependable supply of water to the City. 


Funds for the lst year of this six-year program 
were approved in the 1978-1979 budget. 


232 - HETCH HETCHY PROJECT - RESURFACE ROADS - $25,000 


This work consists of resurfacing various sections 
of roadway and yard areas throughout the project each 
year with two-inch thick asphaltic concrete. As part of 
a continuing maintenance program, most of these areas 
have been given an oil penetration treatment to control 
the dust and to develop a good road base for this re- 
surfacing. Additional areas continue to deteriorate and 
need resurfacing before causing damage to the subgrade 
or excessive wear to our vehicles. 


(However, this will not replace the occasional 
need for specific projects to resurface sections of road 
that are in remote locations and can be done more eco- 
nomically by larger contracts.) 


$25,000 was approvéd in the 1978-1979 budget for 
this continuing project. 
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D BUDGET EXPLANATIONS 


OMMISSION - HETCH HETCHY 
WATER AND POWER 


PUBLIC UTILITIE 


DEPARTMENT, BOARD, OR COMMIGSION 





238 - TESLA PORTAL GENERATOR PUMP BUILDING, INSTALL 
HALON 13 FIRE PROTECTION SYSTEM - $8, 











The operating equipment housed in this build- 
ing is vital to the continued operation of the system. 
At present, only manually-operated fire extinguish- 
ing equipment is provided. The pumps and generator 
equipment is automatically controlled and does not 
require operating personnel be available at all 
times. The Halon 1301 fire protection equipment 
would be triggered by a sensing device that would 
provide the unmanned protection required. 


239 - CHERRY VALVE HOUSE, EARLY INTAKE, PAINT VALVES, 
PIPE, HEADGATE OPERATORS GRATING —-$38,000 


Sandblast and paint valves and appurtenances 
in Cherry Valve House. These vaives control the flow 
of water to Holm Powerhouse and water released from 
the dam into the river. The valves and associated 
piping are corroded and must be painted to protect 
this expensive equipment which is vital to the op- 
eration of Holm Powerhouse and to water releases 
from Lake Lloyd. 
240 - MOCCASIN POWERHOUSE FABRICATE AND INSTALL 
BOXLIKE ENCLOSURE ATR FLANGE OF TRANSFORMER - 
$6,000 


Permanent repairs would be made to a leaking 
flange, as was performed by the manufacturer on the 
No. 2 auto-transformer while it was under warranty. 





241 - MOCCASIN POWERHOUSE - PAINT CRANE AND GENERA- 
TOR HOUSINGS, AUTO TRANSFORMERS AND OCB'S - 
S50 0002 a=" a. ees AMEE e Sten Ce we 


These items are major pieces of equipment 
wnich are exposed to the elements and which have 
not been painted since 1969, when first installed. 





242 - O'SHAUGHNESSY DAM, REPAIR OUTSIDE STAIRWAY 
AND HANDRAIL — $12,000 


The stairs on the downstream face of the Dam 
are deteriorating due to freeze-thaw action on the 
concrete over the past years. Many of the sleeve 
inserts holding vertical handrail supports have 
broken off allowing the entire handrail to become 
unsafe. 
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243 - HOLM AND KIRKWOOD POWERHOUSES, GATE TOWERS AND 
DAMS - VARIOUS REPAIRS AND IMPROVEMENTS - 


$10,000 


Repair, install and improve ladders, guards, 
rails and platforms at Holm and Kirkwood Powerhouses 
and at Gate Towers and Dams. 





This work is needed to facilitate maintenance and 
repair work and to protect personnel as required by 
OSHA Standards. 


- UPPER AND LOWER 
KITCHEN AND OFFICES 


244 - REPLACE FLOOR COVERINGS 
ENTRANCEWAYS, CONTROL ROOM, 


MOCCASIN POWERHOUSE - 








g 


The existing black vinyl floor tile is slippery 
when wet and is a safety problem. It is proposed to in- 
stall remedial floor covering. The floor covering will 
also act as an insulator and improve the acoustics of 
the control room as noise is also a safety hazard to 
personnel. 

245 - REPLACEMENT OF DC DISTRIBUTION SYSTEM MUNI 
TRANSIT SYSTEM - POWER IMPROVEMENT PROGRAM - 
$2,000,000 


Responsibility for maintaining and operating 
the existing direct current conversion and distribu- 
tion system of the Municipal Railway was transferred 
to Hetch Hetchy Water and Power effective July l, 
1969. Most of the equipment in the system is obso- 
lete, unreliable and very expensive to maintain and 
operate. Funds in this appropriation will be used 
to replace existing conversion equipment either at 
existing properties of the Municipal Railway, or new 
locations determined to be more central to load points 
in the modernized Municipal Railway, including prop- 
erty acquisition. Funds will also be used to install 
alternating current primary feeders and to replace, 
modify or relocate existing direct current distribu- 
tion feeders, including electrification of the sub- NS 
way tunnels. The total program of Municipal transit 
electrical power system improvement and upgrading is 
called the Power Improvement Program. 


The estimated total cost of the program through 
1980-1981 is $50,000,000. $36,400,000 is to be fund- 
ed by the Federal Government under the Urban Mass 
Transportation Act and $14,000,000 by Hetch Hetchy 
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a FORM 4250 


PUBLIC UTILITIES COMMISSION - HETCH HETCHY 
WATER AND POWER 





DEPARTMENT, BOARD, OR COMMISSION 


249 - KIRKWOOD-MOCCASIN POWER GENERATION SYSTEMS, 
STUDY TO ENLARGE CAPACITY - $330,000 









In order to realize full benefit from water 
energy available at O'Shaughnessy Dam and to firm up 
our ability to meet our future water delivery com- 
mitment of 400 million gallons per day, it may be 
desirable to increase the peaking capacity of our 
existing Kirkwood-Moccasin Powerhouses and the 
water carrying capacity of the Mountain Tunnel. 


It is intended to increase the capacity of 
the system so that all components will have 
capacity commensurate with the existing Canyon 
Tunnel and double the capacity of the existing 
Mountain Tunnel. Since this can be achieved in 
many ways with varying impact on the existing opera- 
tion, it is incumbent upon the City to have a : 
feasibility study made before commencing design 
work. 


It is believed that net revenues from this 
project could amount to $8 million annually within 
the next ten years. 


250 - WARNERVILLE COMPLEX, CONSTRUCT QUARTERS, MAIN- 
TENANCE BUILDING AND OTHER OPERATING FACILITIES 
—esh00 000s = eee eee ee re eee 


Warnerville Complex will consist of construc- 
ting maintenance buildings, living quarters and 
other operational facilities for the operation and 
Maintenance of the aqueduct and power lines. In- 
cluded in the project is the cost for acquiring re- 
quired adjacent property. The location of the 
complex will be along the pipeline which will pro- 
vide for better operational control and will aid in 
preventing vandalism to the Warnerville switchyard. 





251 - MOCCASIN POWERHOUSE CONTROL ROOM, INSTALL 
AUTOMATIC FIRE PROTECTION SYSTEM - 1,000 





The fire protection equipment will be of the 
Halogenated type (Halon 1301) and used to protect 
the future computer operated supervisory control 
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MOCCASIN POWERHOUSE CONTROL ROOM, INSTALL AUTOMATIC 
FIRE PROTECTION SYSTEM (Continued 








and data acquisition system that will be installed in 
the Moccasin Powerhouse control room. This type of 
fire protection system is safe to use on this delicate 
electronic equipment and will not injure or irritate 
operating personnel. 


252 - MOCCASIN - ADDITIONS TO AUTO SHOPS - $106,000 





The present auto shop is so overcrowded work can- 
not be performed efficiently or safely. This addition 
would provide two additional work stalls plus addi- 
tional parts room and a small-engine repair and main- 
tenance room. 


253 - VARIOUS FACILITIES HETCH HETCHY PROJECTS, INSTALL 
SECURITY SYSTEM - 





& 


In a continuing effort to provide an effective 
protection program for the vital facilities of the 
Project and in conformance with the Industrial Facili- 
ties Protection Program of the U.S. Department of De- 
fense, this money will be used to provide materials 
for lighting, alarms, barriers and security gates and 
fencing in and around powerhouses, valvehouses, penstock 
dams and aqueducts. Included in this project is a 
security system for the Moccasin Powerhouse and the 
Moccasin shop and storage areas. The Moccasin Power- 
house security system will provide for closed circuit 
television observation, communication, and remote lock 
control of an outer perimeter gate, allowing only 
authorized personnel to gain entry. The Moccasin shop 
and storage area system would detect entry into the 
Moccasin shop and storage areas. 


254- PIPELINE AND TUNNELS, TELEMETERING EQUIPMENT - 
REMOTE FLOW AND PRESSURE READINGS - $55, 





This work is required to enable central control at 
Moccasin to constantly monitor the flow and pressure 
conditions throughout the Hetch Hetchy water supply sys- 
tem. As the water supply system is running closer to 
its ultimate capacity it is becoming more important to 
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oo. 35 ae or OOOO RNa OC =O! HEALTH SERVICE SYSTEM (7) 
DEPT. DIV. SECTION FUND = 2 
DEPARTMENT, BOARD OR COMMISSION Page 4 
WORK PROGRAM DETAIL 
Name of Program or Function MEMBERSHIP DIVISION Identification from Summary B 
Program Description: 
Maintaining membership files of contributors and dependents including 
1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
Program Outputs: 
Unit 
A. Number of Plan I Contributors and Dependents as 31,788 29,230 29,2350 29,230 29,230 29,230 
B. of Plan II Contributors and Dependents 38 ,256 37 396 37 396 37,396 37 396 37,396 
Ge of Plan III Contributors and Dependents Facts -O0- 2,705 2,705 2,705 2,705 2,705 
D. Annual Allocation to Health Plans $22,277,048 $22,976,231 $23,056,000 $23,056,000 23,056,000 $23,056,000 
E. Number of EDP transactions handled annually 100 , 566 98 443 101,093 101,093 101,093 101,093 
II. EXPENDITURE DETAIL 
A. Permanent Salaries $ 111,359 $ 129,603 $ 139,186 $ 139,186 $ 139,186 $ 139,186 
B. Other Personnel Costs $ 2,022 $ 500 tt 1,400 
C. Mandatory Fringe Benefits $ 29,431 $35,750 $ 295247 -$ ~29,247 $ 31,605— = $ 5555715 
D. Direct Service Contracts 
BoP sOperacsne expenses $ 105,287 $$ 136,113 $ 133,590 $ 133,590 $133,590 $ 133,590 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
H. 
I. 
$ 
J. TOTAL REQUESTED FOR THIS FUNCTION $248,099.  $_301,966_ $302,023 $_302,023 $_304,581 $ 307,889 
1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 
A. Permanent Employments 4 11 
B. IDWO Funded Employments 11 8 8 9 10 
C. Grant Funded Employments 
D. Other Temporary Employments 
E. Full-Time Employees in 
Funded Positions 7 
F. Part-Time Employees in 
Funded Positions 
TOTAL SS ———— - —_— 
11 11 8 8 9 10 
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DEPT. DIV. SECTION FUND 





WORK PROGRAM DETAIL 


Name of Program or Function UNALLOCATED COSTS 


= 


Program Description: 


Retired Subsidy ($7,148) and Health Service Administ 
as mandated by Charter Section 8.428. 
Retirement System Accident Compensation 

















Program Outputs: 


Unit 

















mMmoawp 





II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 





J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F, Part-Time Employees in 
Funded Positions 


TOTAL 


HEALTH SERVICE SYSTEM 
DEPARTMENT, BOARD OR COMMISSION 





Page 5 
Identification from Summary H 
1979-80 

1977-78 1978-79 First Second Third 

Actual Estimated Base Add-on Add-on Add-on 
$ 3,888 $ 8,234 $ 7,915 $ 7,915 $ 7,915 $ 7,915 
$ =-555 $ 100 {i= 100 Gas 00 $ 100 $ 100 
$ 4,443 $ 8,334 $ 8,015  $ 8,015 $ 8,015 $ 8,015 
1977-78 1978-79 1979-80 
Approved Approved Requested 
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HEALTH SERVICE SYSTEM 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL YEAR 
1979-1980 


DEPARTMENT, BOARD, OR COMMISSION 


661 
1s) 
FORM 4250 
III. FIRST 
‘A. 
B. 


The System's Administrative Assistant would be forced to assume 
the administrative functions of the Medical Claims Supervisor, 
thereby diverting him from his own administrative and fiscal 
responsibilities. The Assistant Medical Claims Supervisor 
would have to assume the medical functions of the Claims 
Supervisor while presently having a very difficult time 
maintaining her own workload. There is no one to delegate 

work responsibilities to because everyone is already 
shouldering an overwhelming share. 


Membership Division: The loss of three positions or 27 per 
cent of the Membership staff will result in a greatly 
decreased ability to reconcile and process medical premiums 
and refunds. In addition, the change of address file system, 
the new member rosters, medicare correspondence, reception 
desk backup and general stenographic services will be 
heavily affected. These functions will have to be shifted to 
the remaining already overloaded staff. The month of May, the 
open enrollment period for members to change plans and add or 
cancel dependents, will be affected by staff shortages, both 
from a service and work volume perspective. It is difficult 
to get the job done and meet deadlines with the present staff. 





INCREMENT 


Service Results: 





The first increment will permit the restoration of an 8170 
Medical Claims Supervisor to the Claims Division. 


Service Consequences: 





The restoration of this position will permit continuance of 
proper supervision and administration of the Claims Division 
without the need to redirect already limited resources to 
fill the responsibilities of this vacated position. In 
addition, continued emphasis can be given to recovery of 
Workmen's Compensation claim liens. 


IV. SECOND INCREMENT 


A. 


Service Results: 





Claims Division: This increment will allow restoration to a full- 





time position of a half-time funded position of Claims Process 
Clerk. 


Membership Division: This increment will allow restoration of 
one Clerk Stenographer position. 
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B. 


Service Consequences: 





Claims Division: The restoration to a full-time 
position of one Claims Process Clerk will provide 

a Significant help in equating the basic claims load 
and of course providing a necessary increase in pro- 
cessing time and volume. 





Membership Division: The restoration of one Clerk 
Stenographer will insure prompt recording of address 
changes, notification of new membership to medical 
contractors, and expeditious handling of medicare 
member enrollments and requests. Response to corres- 
pondence will also be facilitated and adequate backup 
provided the front desk reception area. 





V. THIRD INCREMENT 


A. 


Service Results: 





At this incremental level, it is planned to fill a new 
position of 1404 Clerk, whose responsibilities are 
currently being performed by a CETA employee. However, 
if CETA replaces the current 1404 position when it ex- 
pires on 9-1-79, it will allow the flexibility of fill- 
ing one of the three other much needed positions which 
must be vacated because of the incremental budget 
restriction. In addition, funds of $2,800 will be 
provided for overtime. 


Service Consequences: 





The 1404 Clerk position will provide a spectrum of 
services which are considerably more diversified than 
initially realized; will handle opening and distri- 
bution of all incoming mail, including date stamping, 
mailing of all outgoing mail, stock inventory, mimeo- 
graphing and city hall mail pickup and delivery. It 
is difficult if not impossible to operate an insurance 
program, let alone a city department without an 
adequate mailroom. 


The overtime is necessary to handle the annual May open 
enrollment period and its compulsory deadlines, as well 
as provide a contingency for claims backlog in the 
Claims Division. 

This department has weathered personnel restrictions 
before, but not without total dedication on the pert 
of its personnel. It is requested that the agencies 
directly responsible for budget trimming at least 
familiarize themselves with the total cperation and 
attempt to understand how so few people are accomplishing 
so much. 
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HEALTH SERVICE SYSTEM 


DEPARTMENT, BOARD, OR COMMISSION 
Social’ Security - Employers Tax 


Base Budget 


No. of Employees 
under $22,900 per annum 


20.5 $ 241,486 
less exempt (Class 2236) 8,385 
19.5 $ 233,101 


Total Salaries 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 


1979-1980 


Avg. semi-annual salary $5,978 x 6.13% = $366.45 x 2 x 19.5 = $14,292 


No. of Employees 
over $22,900 per annum 
2 $ 54,537 


Total Salaries 


2/1 - 12/21 Social Security Maximum $22,900 


Less average semi-annual salary 


$9,266 x 6.13% = $568 x 2 employees 


1/1 - 6/30 average Semi-anhual salary 
$13,634 x 6.13% = $836 x 2 employees 


Total Base Budget Social Security Requirement 


ist Increment 
Add: 





Exempt from Social Security 


Total Ist Increment Social Security Requirement 


end Increment 
Add: One (1) 1444 Clerk Stenographer 





One Half (%) 1474 Claims Process Clerk 


One and One Half (1%) Positions 


Average semi-annual salary 


$5,017 x 6.13% = $308 x 2 x 1.5 


Total 2nd Increment Social Security Requirement 





ra Increment 
Add: One 1404 Clerk (effective 
Average semi-annual salary 
$3,615 x 6.13% x 2 x 1 





Total 3rd Increment Social Security Requirement 


Health Service - City Match 


Base Budget 


23 Employees 
_2 Exempt Employees 


9-1-79) 


One (1) 8170 Medical Claims Supervisor 


006. 
= $1,136 
= 15672 2,808 
$ 17,100 
007. 
=O= 
$ 17,100 
$ 9,980 
5,070 
15,050 
008. 
= 924 
$ 10,024 
$ 7,229 
= 4h 
E1048 





20 Employees x 36.99 per month x 12 = $8,877 
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Total Base Budget Health Service Match Requirement $ 8,877 


1st Increment 


Add: One (1) employee x $36.99 x 12 [ANAS 


Total 1st Increment Health Service Match Require. 7 9,321 


end Jncrement 
Add: One (1) employee x $36.99 x 12 hh 
Total 2nd Increment Health Service Match Require. $ 9,705 


3rd Increment 
Add: One (1) employee (eff. 9-1-79) x $36.99 x 10 = 370 
Total 3rd Increment Health Service Requirement $10, 135 





Health Service Subsidy - $7,148 


Pursuant to Charter Section 8.428, the Health Service 
System's share of the cost of Health Service subsidy for 
retired employees of this fund: 


4 employees @ $885 per year = $ 3,540 
2 employees @ $444 per year = 888 
5 employees @ $301 per year = 1,505 


5 employees @ $243 per year 





Health Service Administration - $767 


Pursuant to Charter Section 8.428, the Health Service 
System's share of the administrative cost of the Health 
Service System. 


Administrative Budget $650, 109 
Total Contributor Members 32,200 


$20.19 x 38 members = $767 


Unemployment Insurance 


= $20.19 per year 


Base Budget 


Total Salaries $296,023 x .O4% = $ 1,184 
lst Increment 
Add: One (1) employee 8170 Medical Claims 

Supervisor - $20,333 x .O4% = 81 
Total Ist Increment requirement $ 1,205 


end Increment 
Add: One (1) 1444 Clerk Stenographer 
$9,980 x .O4% = $40 
One-half (¥%) 1474 Claims Process Clerk 
$5,070 x .O4% = 20 60 
Total end Increment requirement 





rd Increment 





1404 Clerk - $7,229 x .O4% 
Total 3rd Increment requirement 
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CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL YEAR 


SERVICE SYS'TEM 1979-1980 


DEPARTMENT, BOARD, OR COMMISSION 


Claims functions include processing Health Service 
System Plan I Claims Payments to Plan I Members and 
Dependents, Doctors, Hospitals and other medical 
services. Detailed accounting, historical and 
statistical data is processed, maintained and provided 
to the Health Service System Board, Health Service 
Administration and the Health Service Consulting 
Actuary. 


Budget Request ~ {69,616 
Services of Other Departments - Printing and Reproduction - $2,295 


This represents expenditures for printing and reproduction of 
many of our medical and membership forms, annual Comparison of 
Plans sheet, and Rules and Regulations naterial. Increased 
reliance is being put upon the City Reproduction services as 
they have proven to be both cost competitive and more ex- 
peditious in the services they provide. 


Services of Other Departments - Workmen's Compensation - $100 
Health Service System portion of costs to provide accident 


compensation for employees. This is based on Retirement 
System request and prior expenditure history. 


665 ; 


68, 401m aa 00s 00 
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WORK PROGRAM SUMMARY 


34 HUMAN RIGHTS COMMISSION 
D OR M ri *TOTAL LESS NON-BUDGETED REVENUES. 


J 66a 





PROGRAM OF FUNCTION APPROVED 
















157,520 148,762 161,306 170,805 





A. Employment 


Community 
Organization 




























Page 1 


113,973 70,110 71,145 71,973 


Administration 
Unallocated Costs 


. Equip/Cap. Outlay 


REVENUE 

















Ad Valorem 










317,487 268,621 282,993 294,491 303,114 


State Subventions 
State Grants 


Fees and Charges 









Other Revenues 


TOTAL REVENUE 


317 ,487 


294,491 303,114 | 


EXPENDITURE DETAIL 











A. Permanent Salaries | 229,583 166,928 177,133 185,120 








195,325 







B. Other Personnel 
Costs 








5,400 4,725 4,725 










. Mandatory Fringe 
Benefits 





58,079 





52,242 * 55,401 







. Direct Service 
Contracts 







400 


. Operating Expense 






. Equip/Cap. Outlay 






+0} 671 =0= i 
cnoss BUDGET® | 
10 10 ll : 


I. Permanent Employments 





J. IDWO Employments 
K. Grant Funded Empl. 


L. Other Employments 
CETA 


i i OS a Ta a a a a ee a a i a a 


[cor _| 


=B402 5 08) 9 Oe Ol 
DEPT. DIV. SECTION FUND 


WaO-ReK- PoR-O,G=RASM DEBS ArT-L 


Name of Program or Function EMPLOYMENT 





Program Description: Contract Compliance and Cooperative Programs: 
Working with employers to negotiate, implement, monitor and enforce 
affirmative action agreements and program, pursuant to Chapters 12A 
(cooperative programs) & 12B (Contract compliance), including Waste- 
water Management and Yerba Buena Center contracts. Staff work for 
Employment Committee, and Fmployment Investi ation. Private clubs 
(investigating complaints of discrimination relative to use or m 
bership (12C). 

















Program Outputs: 1 = Total staff hrs. 
expended = 40 


Unit 





Contract Compliance 





moaoawp, 


. Private Clubs 


II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 


A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 











HUMAN RIGHTS COMMISSION 











DEPARTMENT, BOARD OR COMMISSION 2) 
Identification from Summary 
1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
Program Units: Contracts/Agreements 
352 573 500 500 710 710 
69 50 0 0 15 15 
10 10 10 10 10 10 
48 40 25 30 150 200 
10 8 35 35 40 40 
100,102 95,773 92,444 100 ,966 107,370 111,824 
1,468 2,500 2,616 2,693 2,741 2,705 
24,638 26,891 32,164 29,123 30,300 31,717 
500 185 498 513 638 229 
19,338 21,647 21,040 28,011 29,756 27,058 
$ 146 ,046 $ 146,996 $148,762 $161,306 70,805 173,533 
1977-78 1978-79 1979-80 
Approved Approved Requested 
6 U 5 6 6 7 
-0- -0- 
-0- -0- 
9 12 14 14 14 13 
-0- 
‘ 
15 19 19 20 20 20 
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Name of Program or Function ADMINISTRATION 


34 99 
DEPT. DIV. SECTION 


WORK PROGRAM DETATIL 


Program Description: 





mea @@eeec@eteertcaeaoeecteiae@egtae@e@etdt eae 8 6 





Program Outputs: 


Unit 





A. 
B. 
C. 
D. 
E. 


A es 


AND AGENCIES 






It. 


A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


IIL. 


A. Permanent Employments 
B. IDWO Funded Employments 
C. Grant Funded Employments 
D. Other Temporary Employments (CETA) 
E. Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions 


TOTAL 


EXPENDITURE DETAIL 





EMPLOYMENT DETAIL 





991 


FUND 








HUMAN RIGHTS COMMISSION 





DEPARTMENT, BOARD OR COMMISSION 4 = 
Identification from Summary G 
1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
35% 35% 
20% 30% 
20% 10% 
10% 10% 
15% 15% 
43 ,677 41,784 31,083 31,636 31,951 32,384 
640 1,091 880 844 815 783 
10,749 11,731 10,815 9,125 9,017 9,185 
218 81 168 161 189 66 
8,437 9,445 6,803 8,776 9,741 7,838 
$ 63,721 $ 64,132 $49,749 $ 50,542 $ 51,713 $0,256 
1977-78 1978-79 1979-80 
Approved Approved Requested 
3 2 2 2 2 2 
2 1 st 1 1 1 
5 eas [eee SEES a ee eg: ee ee 
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671 CITY & COUNTY OF SAN FRANCISCO [eal 
D BUDGET EXPLANATIONS 

BORM[4250 FISCAL YEAR Ol 001 34 oO. OO 

Human Rights Commission FUND FUND DEPT DIV SEC 2 
1979-80 GROUP 

DEPARTMENT, BOARD, OR COMMISSION 

Increment I V. Increment III 

Service Results A. Service Results 





This increment will permit the HRC to restore 1-1424 Clerk 
Typist; however, the other deletions would remain in force. In 
addition, this increment would allow increased funds for EDP to 
provide data processing of the Work Force Reports submitted 
monthly by contractors. 
B. 
Service Consequences 





This increment, by restoring the 1-1424 Clerk Typist, would 
reduce the delay in the typing of compliance reports and in the 
processing of appeals and complaints. However, the other dire 
consequences of the Base Budget would still apply, such as the 
drastic reduction in contracts monitored, complaints investi- 
gated, and affirmative marketing monitored and the deletion of 
two standing committees. By providing data processing of the 
Work Force Reports submitted by contractors and bidders, the 
monitoring capacity of HRC would increase, thus reducing the dol- 
lar amount limitation in contracts. 


Increment II 





Service Results 





This increment will permit the HRC to restore the 1-2996 
Representative; however, the 1-1424 Clerk Typist position re- 
tored in Increment I would be deleted. 


Service Consequences 





This increment, by adding the 1-2996 Representative and de- 
leting the 1-1424 Clerk Typist, would increase contract compli- 
ance and complaint investigation capability; however, the dele- 
tion of the 1424 Clerk Typist would increase processing delays 
and the time lag in typing compliance reports. The reinstate- 
ment of the 2996 Representative permits the revitalization of 
affirmative marketing monitoring. One of the standing committees 
dropped would be reestablished. Cooperative programs would be 
instituted on a limited scale. The outreach in housing will be “ 
retained. 





This increment will permit the HRC to restore the 1-1424 Clerk 
Typist deleted in Increment II and would permit the retention of 
the 1-2996 Representative restored in Increment II. Approximately 
$2800 would have to be cut from Operating Expenses. 


Service Consequences 





This increment, by restoring the 2996 Representative and rein- 
stating the 1424 Clerk Typist, would reduce the time lag in process- 
ing contracts and complaints. However, the cutback in Operating Ex- 
penses would adversely effect the communication with contractors and 
other City departments. The positive consequences of Increment II 
would remain in Increment III with an increase in efficiency and in 
better utilization of professional time, and a concomitant decrease 
in the time needed for processing City contracts. The restoration 
of the 1-2996 Representative and the 1-1424 Clerk Typist would per- 
mit the reestablishment of the sixth standing committee. 
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FORM 4250 FISCAL YEAR 
HUMAN RIGHTS COMMISSION 1979-80 
DEPARTMENT, BOARD, OR COMMISSION 
g1l Maintenance and repair of office equipment: Although our $29 


g12 


g13 


pila 


g18 





current year expenditures for the first six months have been 

low, provision for routine cleaning and maintenance of our 

office typewriters, reproduction equipment, mailing and other 

equipment can be minimally estimated to involve an average of g21 
approximately $33 monthly, especially in view of the fact that 

existing service contracts on several older machines will 

expire June 30, 1979. $22 


Telephone and Telegraph: The continually expanding duties in- 
volved with contract compliance monitoring and affirmative 
action activities involve considerable use of the telephone. In 
many cases, the need for immediate fact-gathering to avoid 
litigation and to investigate complaints dictages the use of 
telephone when in other cases a letter would suffice. Our 

staff cooperation in restricting the phone usage wherever 
possible continues to be excellent. Our rate of increase has 
slowed compared to past years, and, therefore, a modest de- 
crease of 5 percent is recommended. 





Postage - through consolidation of several HRC publications $23 
and careful consideration of any new mailings, this item has 

been held down below budgeted level for 1978-9? because of 

the need to budget incrementally, postal monies have been 

reduced substancially in the 1979-80 budget estimates. 


Subscriptions - the budgeted amounts at the most are incre- 

mental levels and will provide only vital publications in 

the areas of housing, affirmative action, economic development 

and community liaison. $24 


Office supplies - budgeted amounts will provide only basic 
materials and office supplies for the fiscal period. 


At the second incremental level, although HRC would be forced 
to leave 50% of our clerical positions vacant, we would be 
able to compensate in part for this by allocating $671 for 

an electric typewriter to replace one which is currently at 
the end of its service life. So it is critical that the 
remaining clerical staff be provided with adequate equipment 
to perform substantially higher volume of work per person. 
The typewriter to be provided is additionally essential in 
preparing data for EDP submission relative to preparation 

by data processing of workforce analysis. 


CITY & COUNTY OF SAN FRANCISCO 673 
BUDGET EXPLANATIONS 





This figure is slightly higher than 1978-9 budgeted amount due 
to lease provisions as negotiated by the Real Estate Department. 


This amount provides basic real estate service in renewing our 
lease of office space at 1095 Market Street. 


This amount is budgeted to provide EDP services in two major 
areas: A. Provision by EDP of a statistical analysis of the 
City workforce which meets the special mandated responsibility 
vested by the Administrative Code in HRC, to be the City's own 
equal employment opportunity monitor. B. Weekly statistical 
summaries of workforce data provided by contractors doing City 
work; although this EDP service is new, it can be provided to 
us at a lower total budget cost than for EDP services in the 
78-9 fiscal year. With the reduction in permanent and/or 

CETA funded staff likely this year, this automatic processing of 
a great volume of workforce data will free HRC professional 
staff for more efficient program activities. 





Because HRC has made a major program commitment to monitoring 

all City contracts with respect to the equal employment requirements 
of Chapter 12 of the Administrative Code, those City departments 
which let contracts, particularly the Purchasing Department, 

have looked to HRC to provide basic documents to be appealed to 
bids, and sent to successful bidders. This has necessitated 
allocating more funds for reproduction at the various incre- 

mental levels, when these funds were available at this level. 


These totals represent base budget and incremental budgets for 
the Human Rights Commission for 1979-80. As the budget figures 
show, funding for a small department at less than 100% means 
inevitable staff cutbacks; since the 95% level would preserve 
intact most staff positions now filled, it is at this level 
that the mandated services of HRC to the San Francisco com=- 
munity can be essentially maintained. 
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WORK PROGRAM SUMMARY 


SREMTTEENT BORED OR COHNTSS iC = #TOTAL LESS NON-BUDGETED REVENUES. 


# 
PROGRAM OF FUNCTION FIRST ADD-ON} POS. 


A. Transportation/ 
Operations ’ ’ ’ ’ $46,200,649 |1672 | $48,177,410 
BR. Maintenance ’ ’ ’ ’ 21,744,057 22,166,933 


Page 1 


C. LRv 1,282,844 : 953,228 953,228 


D. Administration/ 
Other 9,417,916 7,970,367 8,184,804 8,462,378 


4,707,310 4,707,310 4,707,310 5,106,406 





REVENUE 


Ad Valorem 38,834,684 32,774,075 35,364,048 37,441,259 52,685,804 
Revenue Sharing 5,200,000 3,000,000 3,000,000 3,000,000 3,000,000 
State Subventions-1107 

MIC - TDA 7,967,000 8,700,000 8,700,000 8,700,000 8, 700,000 
Bridge Tolls 5,000,000 4,000,000 4,000,000 4,000,000 4,000,000 
Federal Operat. Assist] 8,859,676 8,100,000 8,100,000 8,100,000 8,100,000 
Passenger Fares 25,100,000 21,530,000 22,230,000 22,830,000 28 , 030,000 


Other Revenues 401,000 396,000 396,000 396,000 396, 000 





EXPENDITURE DETAIL 


A. Permanent Salaries $55,841,468 $46,800,867 $48,938,627 $50,758,707 $ 61,812,813 


B. Other Personnel | 
Costs 552,595 1,295,638 1,460,992 1,493,764 2,024,675 | 
| 


C. Mandatory Fringe : A { 
Benefits 16,663,965 14,801,700 15,408,960 15,929,642 19,339,998 \ 


D. Direct Service 
Contracts 2,083,831 1,812,983 1,895,632 1,961,751 3,097,620 | 


E. Operating Expense / 


Other 10,858,151 9,081,577 9,378,527 9,616,085 13,530, 287 
F. Equip/Cap. Outlay 6,299,961 4,707,310 4,707,310 4,707,310 5,106,406 


| 

GROSS BUDGET* $92,299,971 $81,790,048 $84,467,259 $104,911,804 

G. Leas Selary Savings a aa | 
H. ACTUAL BUDGET $91,362,360 $81,790,048 $84,467,259 $104,911,804 


. Permanent Employments 2,989 2,581 2,755 3,313 
43 | 
= 








$78,500,075 


J. IDWO Employments 43 


K. Grant Funded Empl. 210.0 


L. Other Employmente 
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DEPT. DIV. SECTION FUND cd ge Riva 5 bs et a Poet Re a=) a eee eee S, PAGE 
DEPARTMENT, BOARD OR COMMISSION 





WOOPREK= sPoR Oe GeRaARM <DEEBatcAtian 


Name of Program or Function TRANSPORTATION/OPERATIONS Identification from Summary A-1 
- Diesel Coac 
Program Description: Base budget includes almost a 29% reduction in diesel coach miles. 
is increased slightly at each budget level. Third add-on includes 
restoration of all runs cut in the base, Shopper's Shuttle, ball games, 


Service 
Provide scheduled diesel coach service including operations, 













































supervision Phase I of POM implementation and institution of lift equipped vehicle 
service. 1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
Program Outputs: 
Unit Zi 
A. Vehicle Miles 15,259, 806 15,700,000 11,171,000 12,171,000 12,761,000 17,045,000 
B. Vehicle Hours : Rast ae 1,516,822 1,570,000 1,117,100 1,217,100 1,276,100 1,704,500 
Ce 79 , 863,333 81,500,000 54,482,400 59,482,400 63,504,000 88,509,000 
D. 410 422 315 325 333 430 
E. 53 53 29 32 34 53 
II. EXPENDITURE DETAIL 
A. Permanent Salaries $20,745,650 $20,949,808 $14,189,383 $15,573,252 $16,340,228 $21,166,081 
B. Other Personnel Costs 32,323 28,701 26,300 31,300 35,300 58,919 
C. Mandatory Fringe Benefits 6,080,369 6,289,865 4,457,856 4,787,277 5S OSta 2d 6,675,870 
D. Direct Service Contracts 29,400 30,135 26,288 27,602 28,654 40,089 
E. Operating Expenses 3,036,546 3,224,550 2,709,130 2,798,130 2,868,591 3,728,693 
$29,924,288 $30,523,059 $21,409,370 $23,217,561 $24,330,494 $31,669,652 
F. Facilities Maintenance 958,931 539,819 
G. Equipment & Cap. Outlay 318,901 
H. 
I. 
J. TOTAL REQUESTED FOR THIS FUNCTION $30,883,219 $31,381,779 $21, 409, 370823, 217,561 $ 24,330,494 $31,669,652 
1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 
A. Permanent Employments 1,110 1,119.6 755.91 822.21 871.91 1,128.13 
B. IDWO Funded Employments 
C. Grant Funded Employments 4 5.0 


D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL en es 1,124.6 755.91 822.21 S7lbon 





1,128.13 
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n TRANSPORTAT ION/OPERAT IONS REVENUE SERVICE 


Name of Program or Functio 
Sos STREETCARS case a ee re 


Program Description: 


Provide scheduled streetcar service including operation, dispatching, 




















Program Outputs: 


Unit 





Vehicle miles 
VehicleshoOur Seacsstss= ars Se Se ee) One ie 





umber oO ines. 





II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 





PUBLIC UTILITIES COMMISSION-MUNICIPAL RAILWAY 4 
DEPARTMENT, BOARD OR COMMISSION PAGE 
A-3 


Identification from Summary 





There is no reduction in service at the base. Actual third add-on 
miles and hours of service will be reduced as LRV operation is initiated. 





1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 





2,906,817 3,300,000 3,752,000 3,752,000 3,752,000 3,752,000 
307,709 347,400 394,900 394,900 394,900 394,900 


19,428,534 20,200,000 23,208,444 23,208,444 23,208,444 23,208,444 
95 95 95 95 95 95 
5 5 5 5 5 5 


*Operation will be reduced as LRV service begins. 








$4,288,546 $4,384,008 $4,772,008 $4,772,008 $4,772,008 $4,772,008 
6,175 6,006 2,500 2,400 2,500 2,500 
1,161,532 15316;:233 1,500,323 1,500,323 1,500,325 1,500,323 
175,000 180,765 184,982 194,231 201,630 236,650 
190,444 200,450 228,976 236,464 242,442 211, 896 
5,821,697 6,087,416 6,688,789 6,705,526 6,718,903 6,723,377 
183,184 112,964 
66,734 
$6,004,881 $6,267,160 $6,688,789 _ $6,705,526_$6,718,903 _ $6,723,377 
1977-78 1978-79 1979-80 
Approved Approved Requested 
228 234.3 250.49 250.49 250.49 250.49 
228 234.3 250.49 250.49 250.48 250.49 
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DEPT. DIV. SECTION FUND 
WORK PROGRAM DETAIL 


Name of Program or Function TRANSPORTATION/OPERATIONS - INSPECTION 





Program Description: 


Supervise daily street operation to insure adequate service to 








Program Outputs: 


Unit 





- Number of switch backs made by transit service Inspectors 
Number of line checks taken by transit service Inspectors 
Number of reports submitted 
. Number of citations issue 

















II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 











PUBLIC UT{LITIES COMMISSION- MUNICIPAL RAILWAY 6 
DEPARTMENT, BOARD OR COMMISSION PAGF 
Identification from Summary A-5 





The base budget requires the loss of 5 Inspectors and one assistant 
chief Inspector. These losses will increase response time to complaints 
accidents, delays and also increase the number of private vehicles in 
bus zones. 











1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
33,748 34,000 28,000 28,000 28,000 34,000 
22,398 24,000 18,600 18,600 18,600 24,000 
9,647 10,000 8,000 8,000 8,000 10,000 
23,865 24,000 19,807 19,807 19,807 24,000 
$1,602,598 $1,723,653 $1,704,358 $1,704,358 $1,722,021 $1,949,504 
53,693 49,230 50,823 50,823 50,823 79,487 
474,526 512,239 503,433 503,433 530,575 611,388 
3,000 3,000 2,538 2,665 2,766 5,500 
11,720 11,675 9,716 10,034 10,287 9,262 
2,145,537 2,299,797 2,270,868 252 oS 2,316,472 2,655,141 
$ 2,145 537 $2,299 797 $2,270, 868 $2,271,313 $2,316,472 $2,655,141] 
1977-78 1978-79 1979-80 
Approved Approved Requested 
75 75.4 71.4 71.4 72.1 82.4 
75 75.4 Aes 71.4 Weds 82.4 
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Name of Program or Function TRANSPORTATION/OPERATIONS - SCHEDULES 





Program Description: 


Improve dependability of service, operator morale and enlarge the 





Program Outputs: 


Unit 





Analyze running time checks and evaluate adequacy 
—aratyze _passenger—counts and make adjustments as warranted — -— 


Conduct regular running time checks on various major 
Number of transit lines checks 





II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 





PUBLIC UTILITES COMMISSION-MUNICIPAL RAILWAY 





DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary A-7 


The base budget will result in extensive schedule and 
47 lines. 





PAGE 





thus requiring an even higher level of productivity. 


1977-78 


Actual 


$451,966 
133,909 
4,000 
5,060 
$594,935 


$594,935 





1977-78 
Approved 


26 


26 





1978-79 
Estimated 





$485,995 
140,669 
3,500 
4,675 
$634,839 


$ 634,839 





1978-79 
Approved 


26.4 


26.4 














route revision on 
Moreover the base budget requires the loss of three employments, 


1979-80 
First Second Third 
Base Add-on Add-on Add-on 
20 21 22 26 
0 0 at 3 
0 0 0 50 
7; 7. 18 28 
4 4 4 9 
$444,465 $444,465 $457,595 $563,963 
---- --- ---- 5,000 
127,194 127,194 140,991 171,432 
3,082 3,236 3,359 35,500 
3,902 4,030 4,131 5,462 
$578,643 $578,925 $606,076 $781,357 
$ 578,643 $ 578,925 $_ 606,076 $ 781,357 
1979-80 


Requested 


23.4 


23.4. 


23.4 


23.4. 





24.4 


24.4 





29.4 


29.4 
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DEPT. DIV. SECT 
ee Ten BUND DEPARTMENT, BOARD OR COMMISSION ety 
WlO]RUK PR GG ROA SM DBT A TG 
Name of Program or Function MAINTENANCE/ENGINEERING Identification from Summary B-2 
eaning trolley Loac The reduced service at each level reduces the number of dailv vehicles 
Program Description: in service and the number of vehicles that must be cleaned per day. 
BE F Staff has been reduced slightly to allow a slight service improvement. 
Maintain physical appearance and condition of each inservice vehicle Staff is increased at the fourth add-on to show further improvement. 
at a level accept to users and contributing to a positive 
public image. 1979-80 
1977-78 1978-79 First Second Third 
eae Actual Estimated Base Add-on Add-on Add-on 
Program Outputs: | 
Unit 
99% 99% 99% 99% 99% 99% 
62% 80% 85% 85% 85% 99% 
82% 95% 99% 99% 99% 99% 
II. EXPENDITURE DETAIL 
A. Permanent Salaries $366,050 $423,976 $440,935 $448,935 $458,935 $464,503 
B. Other Personnel Costs — -0- 5,000 4,850 4,850 4,850 3,000 
C. Mandatory Fringe Benefits 108,296 130,581 127,729 127,729 142,636 143,089 
D. Direct Service Contracts 1,500 500 363 381 396 1,500 
E. Operating Expenses 6,119 6,653 4,718 4,872 4,995 6,573 
481,965 566,710 578,595 586,767 611,812 618,665 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
H. 
I. 
5 
J. TOTAL REQUESTED FOR THIS FUNCTION $481,965 $566,710 05 78,595 480,067 —_selisele $618,065 
1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 
eusrermancnt Emplcysent 27.4 28.46 28.46 28.86 29.36 29.66 
B. IDWO Funded Employments 
C. Grant Funded Employments 10.0 6.0 
D. Other Temporary Employments , 
E. Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions 
37.4 34.46 28.46 28.86 29.36 29.66 


TOTAL 
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DEPT. Div. ; 


SECTION FUND _ 
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Name of Program or Function _MAINTENANCE/ENGINEERING 


Cleaning - Cable Car 





Program Description: 


Maintain physical appearance and condition of each in-service 


vehicle at a level acceptable to users and contributing to a 
positive public image 








Program Outputs: 


Unit 








II. EXPENDITURE DETAIL 


A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 


Public Utilities Commission -\Municipal Railway 
Bee IB SS age a rats PARSE a eT re I RP ray eS re ed 


DEPARTMENT, BOARD OR COMMISSION 


Identification from ‘Summary 


B-4 





There is no change in the number of vehicles in service, staffing 
or cleaning out-puts at each of the budget levels. 


1977-78 
Actual 


$ 43,229 
=0= 
12,582 
1,500 
556 
57,867 


$ 


57, 867 


1977-78 
Approved 


3.2 


3.0 


6.2 





1978-79 


Estimated 





$ 49,054 
3,000 
15,692 
500 

520 
68,766 


$ 


68,766 


1978-79 
Approved 


3.24 


3.24 





Base 





$ 51,016 
523 
14,964 
363 

429 
67,295 


$67,295 











1979-80: 
First Second Third 
Add-on Add-on Add-on 
99% 99% 99% 
99% 99% 99% 
$ 51,016 $ 51,016 $ 69,731 
523 523 1,000 
14,964 14,964 21,998 
381 396 1,500 
443 454 643 
67,327 67,353 94,872 
867,327 $ 675353- ~-$_94,.872, = 
1979-80 


Requested 


3.24 


3.24 





3.24 


3.24 





3.24 


3.24 





4.04 


4.04 
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DEPT. Div. ~ SECTION FUND Public Utilities Commission - Municipal Railway 14 
DEPARTMENT, BOARD OR COMMISSION PAGE 
WORK PROGRAM DETAIL L 
Name of Program or Function _MAINTENANCE/ENGINEERING Identification from Summary B68 
Preventive Maintenance - Diesel Coach The reduced mileage at eac evel reduces the number of 
Program Description: inspections that must be performed. Inspection content and cycle was 
modified in 1978-79. Staff per mile was increased at the base to 
Perform a scheduled series of preventive maintenance inspections on each improve performance. Staff was adjusted proportionately at each level 






































coach. This program is essential to improve equipment reliability b to maintain this improved performance level. 
identifying defects prior to inservice failure. The revised program 1979-80 
includes 4,000 miles, 12,000 miles, 24,000 miles and 60,000 mile 1977-78 1978-79 First Second Third 
inspections. Actual Estimated Base Add-on Add-on Add-on 
Program Outputs: 
Unit- é 

A. Number of inspections performed. 
B. ee a 3,269 43 200 2,793 3,043 3,190 4,261 
Cee ee ee a a ee 
De ee 
Eo en 

es ee ee 

II. EXPENDITURE DETAIL *Inspection content changed November, 1978. 2 000 mile inspection 
eliminated. 

A. Permanent Salaries 448,445 522,664 $687,887 $ 717,887 $¢ 737,887 $ 768,741 
B. Other Personnel Costs - 26,997 6,391 16,391 16,391 52,987 
C. Mandatory Fringe Benefits 130,710 161,927 195,996 213,674 215,781 226,625 
D. Direct Service Contracts 3 2,000 2,000 1,813 1,904 1,976 23,000 
E. Operating Expenses 141, 786 140, 799 100,912 104,212 106,847 162,851 


854,387 992,999 1,054,068 1,078,882 1,234,204 


F. Facilities Maintenance 























G. Equipment & Cap. Outlay 5,000 485 
H. 
i 
7 
J. TOTAL REQUESTED FOR THIS FUNCTION 722,941 g 859,387 $992,999 $1,054,068 $1,078,882 $1,234,689 
1977-78 1978-79 1979-80 
Approved App d 9g 
III. EMPLOYMENT DETAIL “s a Requested 
A. Permanent Employments 18.98 19.03 24.46 25.96 26.96 28.53 
B. IDWO Funded Employments 5.0 6.0 7.0 7.0 7.0 6.0 
C. Grant Funded Employments . 13.0 5.0 
D. Other Temporary Employments -5 -5 3.0 
E. Full-Time Employees in 
Funded Positions 
F, Part-Time Employees in 
Funded Positions 
31.98 30.03 31.46 33.46 34.46 37.53 


TOTAL 
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DEPT. DIV. ~SECTION” “FUND Public Utilities Commission - Municipal Railway 16 
DEPARTMENT, BOARD OR COMMISSION PAGE 
WORK PROGRAM DETAIL 
Name of Program or Funct ion MAINTENANCE /ENGINEERING Identification from Summary B-8 
Preventive Maintenance - Streetcar Maintenance improvements instituted in 78 - 79 are projected to improve 
Program Description: equipment availability. Fewer runs missed will increase hours of opera- 
tion and increase the number of inspections required at the base. Staff 
Perform a scheduled series of inspections on each car at 200 hr., 400 was increased at the base to maintain the planned inspection program. 
r., 800 hr. and 1600 hr. intervals. i There is no change in hours of operation at each budget level. 
improve equipment reliability identifyi 1979-80 
failure. 1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
Program Outputs: 
Unit 
A. Number of inspections performed. _ 269 1100* 1250 1250 1250 1250 
B. = 
Gc. 
D. : ——< 
E. 
II. EXPENDITURE DETAIL *Inspection content changed and 200 hr. inspection was added. 
A. Permanent Salaries $196,119 $226,853 $271,315 $271,315 $271,315 $288,714 
B. Other Personnel Costs - 5,000 36,904 36,904 36,904 63,724 
C. Mandatory Fringe Benefits 57,967 70,054 78,561 78,561 78,561 87,992 
D. Direct Service Contracts 2,000 2,000 1,813 1,904 1,976 4,000 
E. Operating Expenses 26,356 31,989 23,220 23,979 24,586 34,570 
$282,442 $335,896 $411,813 $412,663 $413,342 $479,000 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
H. 
Te 
28 335,8 813 3 35 
J. TOTAL REQUESTED FOR THIS FUNCTION gg ben Ne ents ST ee OS ee ee 
1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 
A. Permanent Employments J 10.27 10.51 12.25 12.25 12.25 13.81 
B. IDWO Funded Employments 
C. Grant Funded Employments 2.0 5.0 
D. Other Temporary Employments 2.0 2.0 2.0 3.0 
E. Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions 
12.27 18.51 14.25 14.25 14.25 16.81 


TOTAL 
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31-001 
FUND 





Public Utilities Commission - Municipal Railway 
DEPARTMENT, BOARD OR COMMISSION 








WeOURSK Sh eRsORGeRVAUM: JDEE ASE ols 


Name of Program or Function MAINTENANCE /ENGINEER ING Bag 


Repairs - Diesel Coach 


Identification from Summary 
Total repair staff is reduced at the base, but man hours/1000 miles of operation 
are increased to provide the staff necessary to continue a 2 year program of 
improving general fleet condition.Staffing pattern is also in the process of 
revision to comply with UTDC recommendations that Automotive Service Workers 
perform routine repairs. Staff is increased at each add-on proportionate. to 








Program Description: 


Perform light and heavy repairs necessary to maintain sufficient 
































the mileage increase. 1979-80 
1977-78° 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
Program Outputs: 
Unit 
A. Average daily number of operative vehicles. = 410 418 283 313 334 426 
B. : 3.13% 1.5% . 75% - 75% -75% . 75% 
C. Average miles per defect. = 820 1,000 1,100 1,100 1,100 1,100 
D. 5 
E. 
ee ee 
II. EXPENDITURE DETAIL 

A. Permanent Salaries $2,693,071 $3,097,836 $3,494,973 $3,580,151 $3,654,455 $3,756,784 
B. Other Personnel Costs 180,000 94,598 657,652 662,584 667,048 715,598 
C. Mandatory Fringe Benefits 793,464 969,083 1,011,406 1,108,942 1 5126,273-— 1.187.589 
D. Direct Service Contracts - 125,000 104,880 91,193 95,753 99,400 211,500 
E. Operating Expenses 1,107,078 907,639 783,895 809,528 829,996 1,085,315 

4,898,613 5,174,026 6,039,119 6,256,958 6,377,172 6,956,786 

. Facilities Maintenance 
20,000 30,197 6,000 6,000 6,000 50,175 





F 
G. Equipment & Cap. Outlay 
H 
I 





J. TOTAL REQUESTED FOR THIS FUNCTION 





g 4,918,613 





§ 5,204,233 





$6,045,119 $ 6,262,958 $ 6,383,172 











$7,006,961 


1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 
A. Permanent Employments z 11752 127.93 148.64 152.86 156.56 169.51 
B. IDWO Funded Employments 10.0 11.0 9.0 9.0 9.0 11.0 
C. Grant Funded Employments 32.0 35.0 
D. Other Temporary Employments 26.8 29.2 29.2 26.0 
E. Full-Time Employees in 
Funded Positions 
F, Part-Time Employees in 
Funded Positions 
149.2 173.93 184.44 188.66 192.36 204.51 


TOTAL 
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693 : 
corp a ae see se bepee ela wae Public Utilities Commission - Municipal Railwa 20 Les 
DEPT. DIV. SECTION ~ FUND eee ee y PAGE 
DEPARTMENT, BOARD OR COMMISSION 
WORK PROGRAM DETATL 
Name of Program or Function_MAINTENANCE/ENGINEERING Identification from Summary B-12 ; 
Repairs - Streetcar Maintenance man hrs/1000 mi_0f Operation have béén increased at the base 
Program Description: to comply with UTDC recommended staffing levels and continue a two year 
program to improve the general fleet condition. This program is essential 
Perform light and heavy repairs necessary to maintain sufficient vehicles to assure sufficient operable vehicles during the 3 yr. transition to the 
Service, comply with safety standards and meet reliability LRV. There is no change in miles or staffing at each budget add-on. 
objectives. 1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
Program Outputs: 
Unit 
A. Average daily number of operative vehicles 84 82 87 87 87 87 
Bp, No equipment missed runs-as_percentage of peak equipment—demand— 10.9% 10% 9% 9% 9% 9% 
c, Average nites per defect. 1,116 1,200 1,250 1,250 1,250 1,250 
D. Sa 
E. 
II. EXPENDITURE DETAIL 
$ 586,927 ¢ 742,191 $1,823,156 $1,823,156 $1,823,156 $1,823,156 
A. Permanent Salaries 105,000 20,000 89,917 89,917 89,917 89,917 
B. Other Personnel Costs 173,903 228,254 690,532 690,532 690,532 690,532 
C. Mandatory Fringe Benefits 41,000 20,976 18,311 19,227 19,959 22,000 
D. Direct Service Contracts 460,560 393,465 341,258 352,417 361,327 474,008 
E. Operating Expenses 1,367,390 1,404,886 2,963,174 2,975,249 2,984,891 3,099,613 
F. Facilities Maintenance 4,159 11,115 
G. Equipment & Cap. Outlay 
H. 
Tis 
J. TOTAL REQUESTED FOR THIS FUNCTION $1,367,390 $ 1,409,045 $ 2,963,174$_2,975,249$_ 2,984,891 $3,110,728 
1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 
A. Permanent Employments : 31.54 32.38 86.19 86.19 86.19 86.19 
B. IDWO Funded Employments 5.0 4.0 4.0 4.0 4.0 
C. Grant Funded Employments 7.0 6.0 
D. Other Temporary Employments 3.5 3.5 3.5 3.5 
E, Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions 
38.54 43.38 93.69 93.69 93.69 93.69 




















TOTAL 
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DEPT. DIV; 
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Name of Program or Function MATNTENANCE/ENGINEER ING 


Cable Machinery 
Program Description: 


Effective maintenance of cable machinery and the repair and replacement 





when necessary or the cables used to prope cable cars. 

















Program Outputs: 





Unit 
A. Number of cables replaced per year 
B. 
C. 
D. California 


II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 





J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 


, 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 


SECTION 








Public Utilities Commission - Municipal Railway 
DEPARTMENT, BO 


Identification from Summary 


1977-78 
Actual _ 


17 
44 
53 

260 


482,015 
100,000 
142,447 
1,000 
389,554 
1,115,016 


¢ 1,115,016 
1977-78 
Approved 


21.66 


30.0 


51.66 





1978-79 


Estimated 


15 
70 
75 
290 


552,711 
27,500 
167,010 
1,000 
343,000 
1,091,221 


$1,091,221 





1978-79 
Approved | 


31.28 


49. 


80.28 





ARD OR COMMISSION 

















22 
PAGE 
B-14 
1979-80 
First Second Third 
Base Add-on Add-on Add-on 
14 14 14 14 
77 77 UL 77 
80 80 80 80 
320 320 320 320 
574,820 574,820 574,820 589,829 
26,190 26,190 26,190 11,946 
172,086 172,086 172,086 180,534 
906 951 988 15,000 
298,068 307,815 315,597 413,897 
1,072,070 1,081,862 1,089,681 1,211,206 
8,400 


$1,072,070 $1,081,862 $1,089,681 $1,219,606 





Requested 


31.28 


31.28 








31.28 


31.28 








1979-80 


31.28 


31.38 





31.78 


31.78 
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DEPT. DIV. 
WORK PROGRAM DETAIL 





SECTION 


31-001 
FUND | 


Name of Program or Function MAINTENANCE/ENGINEERING - Streetcar Tracks 





Program Description: 


Maintenance of streetcar tracks, switches and road-ways. 











Program Outputs: 


Unit 





Miles of track maintained. 
switches receiving dai 





y inspection 





ee a 


ee -orrrree——— 


—__- ---—-_—_—_————————— 


——-- KK 


II. EXPENDITURE DETAIL 





Permanent Salaries 

Other Personnel Costs 
Mandatory Fringe Benefits 
Direct Service Contracts 
Operating Expenses 


Facilities Maintenance 
Equipment & Cap. Outlay 








TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 





Public Utilities Commission - Municipal Railwa 


DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary 


This program is unchanged from 78-79. 


1977-78 
Actual 


50 
85% 


$ 422,920 
125,372 
1,000 

4,113 


533,405 


$ 553,405 





1977-78 
Approved 


24.5 


24.5 





1978-79 
Estimated 


50 
90% 


$ 470,793 
3,000 
142,351 
1,000 

3,113 
620,257 


$ 620,257 





1978-79 
Approved 


26.36 


26.36 


























24 
PAGE 
B-16 
1979-80 
First Second Third 
Base Add-on Add-on Add-on 
50 50 50 50 
95% 95% 95% 95% 
$ 489,624 489,624 ¢ 489,624 ¢ 501,943 
4,917 4,917 4,917 5,000 
141,624 141,624 141,624 152,329 
906 951 988 3,000 
2,072 2,656 2,723 5,186 
639,643 639,772 639 ,876 667,458 
3,000 
$ 639,643 § 639,772 § 639,876 § 670,458 














1979-80 


Requested 


26.36 


26.36 








26.36 26.36 26.76 


26.36 26.36 26.76 
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31-001 
DEPT. DIV. SECTION ; 


FUND 





W OER K- “PERE OG ROAM “DUB TA i “1 





Name of Program or Function MAINTENANCE § ENGINEERING DIVISION 


Program Description: 


This program provides the full range of engineering support services 











Program Outputs: 


Unit 





A. Projects Completed 

B. Projects Initiated But Not Completed 
(Os Projects Identified But Not Started 
D. OSHA Projects Completed 
E. Annual Inspection All Facilities 











II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 





J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





. 


A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 






at ST 








Public Utilities Commission - Municipal Railway 
DEPARTMENT, BOARD OR COMMISSION 








B-18 


Identification from Summary 
Base budget was increased to provide 100% funding of the 9 existing 


permanent employments. 





The third add-on includes the additional staff 


necessary to complete ad valorem funded projects, support LRV service, 
and perform a complete facility inspection. 


1977-78 
Actual 


43 
18 
68 
12 
1 (partial) 


$159,795 


47,635 


10,291 


$ 217,721 





1977-78 
Approved 


22 








1978-79 


Estimated 


55 
12 
39 

6 


1 (partial) 


$150,300 
43,715 


9,000 


g 203,015 





1978-79 
Approved 

















1979-80 
First Second Third 
Base Add-on Add-on Add-on 
64 67 67 105 
15 15= 15 5 
33 33 33 2 
6 6 6 6 
1 (partial) 1 (partial) 1 Sect 1 
(completed ) 


$183,648 $183,648 $183,648 $412,459 


51,203 51,203 51,203 121,352 
500 

7,938 8,196 8,405 10,971 
13,100 


g 242,789 ¢ 243,047 § 243,256 g§ 558,382 














1979-80 
Requested 


9 9 9 18 
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35 00 000 31-001 
DEPT. DIV. SECTION FUND 





WROGR EKG =BoReOLGrRe An M TDi TeARie 


. _ LIGHT RAIL VEHICLE MAINTENANCE 
Name of Program or Function 





Program Description: 


Perform acceptance testing, servicin 
cleaning and repairs necessar 
scheduled service. 


reventive maintenance 
to initiate LRV Service and maintain 



















Program Outputs: 


Unit 








—————_-———_ jw 


IL. EXPENDITURE DETAIL 


A. Permanent Salaries 

B. ‘Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 

G. Equipment & Cap. Outlay 
H 
I 





J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 


28 701 


Public Utilities Commission - Municipal Railway 
DEPARTMENT, BOARD OR COMMISSION PAGE 








Identification from Summary C-2 


The base budget includes the minimum staff required to complete acceptance 
testing through 12/31/78, then reduced staffing to cycle equipment and 
perform minimal preventive maintenance and repairs essential to maintain 
parts warranty. The fourth add-on includes the additional staff necessary 
to perform preventive maintenance inspections, running repairs component 


























Nea padi gg ons First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
- 53 100 100 100 100 
- 15 300 300 300 300 
- 48 - - - 90 
- - - - - 4 
$468,796 $560, 283 $560,283 $560,283 $560,283 $1,023,771 
226,921 
141,230 160,864 160, 864 160,864 160,864 304,176 
1,150,000 
7,200 
$ 610,026 $ 721,147 4 721,147 ¢ 721,147 $ 2,712,068 
1977-78 1978-79 1979-80 
Approved Approved Requested 
31.47 40 40 40 62.97 
10.0 
31.47 40 40 40 72.97 
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DEPT. DIV. SECTION 


W-O-R.K” -POR-0O-G_R@ALM DOE UT ATG 


Name of Program or Function LRV TRACK MAINTENANCE 


Program Description: 
gr Pp 


Maintenance of 6 miles of track and road bed within the 


arket Street Tunnel, shared maintenance of the common 
___track used for LRV and streetcar service 





N Line trackage when LRV service is initiated. 





Program Outputs: 








II. EXPENDITURE DETAIL 





Permanent Salaries 

Other Personnel Costs 
Mandatory Fringe Benefits 
Direct Service Contracts 
Operating Expenses 


Facilities Maintenance 
Equipment & Cap. Outlay 





TOTAL REQUESTED FOR THIS FUNCTION 


IIIT. EMPLOYMENT DETAIL 





Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 


TOTAL 


and maintenance of full 


Approved Approved 


PUBLIC UTILITIES COMMISSION - MUNICIPAL RAILWAY 30 





DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary Cc-4 








PAGE 


The base budget and first three add-ons provides no funds for LRV 
track maintenance. The third add-on includes all staff necessary 


to support the scheduled LRV service. 


1977-78 1978-79 
Actual Estimated Base 





$229 ,547 


69,494 


299,041 


$ g 299,041 $ 


1977-78 1978-79 


16.23 








OS i I J. 
i 


ee = - — = = —— ~ — 


ee 








1979-80 

First Second Third 

Add-on Add-on Add-on 
0 0 6 

0 0 99% 
$366,594 
110,747 
147,000 
624,341 
2,500 
$ $ 626,841 

1979-80 


Requested 


21.73 
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DEPT. DIV. SECT Public Utilities Commissions-Municipal Railwa 3 
EON HOND, DEPARTMENT, BOARD OR COMMISSION PACE 
WaO ReK POR OG RUA Me DUE rt ar 
Name of Program or Function FINANCE/ADM. - REVENUE COLLECTION Identification from Summary D-2 (part 1.) ur 
Program Description: BASE BUDGET Would not allow for daily collections from all division. 


Administrative need of operations for dispatching of vehicles 
would be curtailed to the point where drivers would not have 
scheduled paddles, and would then have to write their own, 
forcing runs to pull out later than scheduled. Since part- 
eee ee ee time employments are authorized for employments in this 
et eine Fen Or oe Se RE ois le program additional add-on's would provide for most es- 
ee ots sential services at the third add-on level. Additional 
Savings at any add-on level budget requestwill allow for 


Metro 6 Station pickup each day. 
Program Outputs: 


Unit 








MoOwpY 


II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 





He 
ARG 
J. TOTAL REQUESTED FOR THIS FUNCTION $ pt AS a a Bie i ———EEE aso Ss ae ee ; 
1977-78 1978-79 1979-80 
Approved Approved Requested 
IIT. EMPLOYMENT DETAIL 





A. Permanent Employments 
B. IDWO Funded Employments e 
C. Grant Funded Employments 
D. Other Temporary Employments 
E. Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions 


TOTAL a ———— eee 
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Name of Program or Function FINANCE/ADM. - ACCOUNTING 





Program Description: 








of Muni Management. 


the various units of the Railway. 
Program Outputs: 


mMoowp, 


ee 


ent_of ersonnel 


Unit 








II. EXPENDITURE DETAIL 





Permanent Salaries 

Other Personnel Costs 
Mandatory Fringe Benefits 
Direct Service Contracts 
Operating Expenses 


Facilities Maintenance 
Equipment & Cap. Outlay 


TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions * 


TOTAL 





The Accounting Department handles all matters related to the financial 


the work of the Payroll and Purcha sae Departments: 
authorizes the emy lo 





ACEGGREATE also performs an audit function for 


Identification from Summary 


1977-78 
Actual 


$394,215 


116, 834 

5,000 
27,763 
543,812 


$ 543,812 


1977-78 
Approved 


30 





DEPARTMENT, BOARD OR COMMISSION 


1978-79 


Estimated 


$423,963 
130,021 
5,000 


26,750 
585,734 


$ 


585,734 


1978-79 
Approved 


33.95 


1 


34.95 





ni Rata Tee 








Z4 
PAGE 
D-3 
1979-80 
First Second Third 
Base Add-on Add-on Add-on 
$392,290 $392,290 $410,527 $483,669 
= = = 10,000 
112,230 112,230 126,488 148,675 
4,351 4,569 4,743 48,500 
25,193 26,017 26,675 33,625 
534,064 535,106 568,433 724,469 
$534,064 $535,106 $ 568,433 $724, 469 
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WORK PROGRAM DETAIL 





Name of Program or Function FINANCE/ADMINISTRATION~PERSONNEL 





Program Description: 





Program Outputs: 


Unit 




















II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 
. Permanent Employments ; 
IDWO Funded Employments 
Grant Funded Employments 
. Other Temporary Employments 
Full-Time Employees in 

Funded Positions 
F. Part-Time Employees in 

Funded Positions 


mMouowp 


TOTAL 





—————————— — — 


Public Utiliti mi 
DEPARTMENT, BOARD OR 









COMMISSION PAGE 


Identification from Summary D-5 (part 1) 


Personnel Department is a service agency, it must react to the changing 
environment in which it exists. Any change in the employment picture for 
the Municipal Railway places a heavy burden on the personnel staff, wheth- 
er it means additions or layoffs of personnel. The budget cuts required 
by an 83% budget would seriously cripple this department at a time when 
its workload would temporarily be doubled. Certain items remain constant 
such as the filing and storage of personnel files. We are required by 
law to maintain the files of terminated employees for five years, and 
there is always a high level of use associated with layoffs, transfers, 
or employments. Although we have indicated a light reduction in class- 
ification and examination matters associated with a layoff situation, in 
fact, efforts to consolidate classes and increase efficiency would pro- 
bably greatly increase the workload, again at a time when the manpower 
would be least available to cope with the problems. 
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WoQeRuKa ee rR OSGERJAsMo Debit sAGiah 





Name of Program or Function EXECUTIVE/OTHER - PLANNING 
Program Description: 


Preparation and update of the Munici al Railwa 3 Year Plan and 








public outreach program. 


Program Outputs: 


Unit 





. 5 Year Plan 2 as 


A 

B. Capital Improvement Program 
Cc. Electric Service Extension 
D 
IE 





eee 
Muni Metro Operations Plannin ' 


. Fare and Transfer Policy Studies 


II. EXPENDITURE DETAIL 


A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 

G. Equipment & Cap. Outlay 
H 
I 


J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





- Permanent Employments 

- IDWO Funded Employments 

Grant Funded Employments 

- Other Temporary Employments 

- Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 

Funded Positions 


~AOoOWY 


TOTAL 








Public Utilities Commission-Municipal Railwa 


DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary 


D-6 








PAGE 





The base budget would seriously delay 5 year Plan/POM implementation, 
Capital Improvement Program Planning and Regional Coordination Planning. 


The base budget would eliminate a Transit Planner IV Position. 


1977-78 
Actual _ 


$216,583 


62,468 

4,000 
12,013 
295 ,064 


1978-79 


Estimated 


$237,192 


68,539 
4,000 
11,000 
320,731 











1979-80 
First Second Third 
Base Add-on Add-on Add-on 
$223,496 $223,496 $223,496 $242,414 
60,568 60,568 60,568 66, 302 
3,445 3,617 3,755 6,500 
9,443 9,752 9,998 12,875 
296 ,952 297,433 297,817 328,091 


$295,064  % 320,73] $ 296,952 $ 297,433. $297,817 $328,091 
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Name of Program or Function 


erie 00 000 


31-001 





DEPT. DIV. SECTION 
WEOUCRSK] PoReOxGURSASMe DeberyAcieh 





Program Description: 





Program Outputs: 


Unit 





Number of information calls processed per month 

















II. EXPENDITURE DETAIL 





Permanent Salaries 

Other Personnel Costs 
Mandatory Fringe Benefits 
Direct Service Contracts 
Operating Expenses 


Facilities Maintenance 
Equipment & Cap. Outlay 





TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 


TOTAL 


FUND 


EXECUTIVE/OTHER - Transit Informatio 








Public Utilities Commission-Municipal Railwa 
DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary D-8 


At full budget staff and program output increase as a result 
of Muni Metro and Phase I of POM implementation 


1977-78 


Actual 


75,000 


$269,297 
13,795 
79,537 
15,000 
10,291 
387,920 


$ 387,920 


1977-78 
Approved 


22 


23 





1978-79 
Estimated 


90,000 


$289,630 
14,070 
93,593 
15,000 
9,000 
421,293 


§ 421,293 





1978-79 
Approved 


22 











1979-80 

First Second Third 

Base Add-on Add-on Add-on 
90,000 90,000 90,000 100,000 
$265,867 $265,867 $277, 867 $355,161 
13,630 13,630 13,630 25,000 
80,164 80,164 85,614 114,540 
13,053 13, 706 14,228 20,500 
7,900 8,158 8,365 10,971 
380,614 381,525 399, 704 526,172 


$380,614 $381,525 § 399,704 $526,172 
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31-001 
DEPT. DIV. SECTION FUND 


WORK PROGRAM DETAIL 





Name of Program or Function_ _EXECUTIVE/OTHER - UNALLOCATED 





Program Description: 


This term refers to the staff of the General Manager of the Municipal 
Railway, which is responsible for the day to day operations of the 
office of the General Manager. It supplies clerical support, performs 
statistical studies, writes reports and calendar items for the Public 
Utilities Commission, helps with the preparation of the budget, 
arranges meetings, and carries out the routine ministerial functions 
of the General Manager's office. 


























Program Outputs: 


Unit 

















II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


IIIT. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 


DEPARTMENT , 


1977-78 
Actual 


$ 82,861 
24,265 
72,703 

527,377 
707,206 


2,785,320 


$3,492,526 


1977-78 
Approved 











Public Utilities Commission-Municipal Railway | 42 
BOARD OR COMMISSION PAGE 
Identification from Summary D=10 _ ire 
1979-80 
1978-79 First Second Third 
Estimated Base Add-on Add-on Add-on 
$ 89,103 $ 92,667 $ 92,667 $ 92,667 $ 106,539 
29,143 29 ,928 29 ,928 29,928 31,928 
54,055 46,956 49,304 51,182 53,167 
722,788 484,529 500,373 513,024 767,615 
895,089 665,720 683,912 698,441 959,249 
4,438,067 4,451,310 4,451,310 4,451,310 4,451,310 
$5,333,156 $5,771,110 $5,807,494 $5,836,552 $5,410,559 : 
1978-79 1979-80 
Approved Requested 
5 5 5 5 6 
1 
6 5 5 Dieweae 6 























ow 


@ @) @ exe 


t 


'@ € € 6 @ @ OO. © @ Oe 16) 107e) 


if 


*[Tetads ALeuoT eT FUT JUSTIN. sy} UT paduUeTIedxs st 


asueyo e013 OU FI ITIST[eeL vAoId p{Noys so9JeUTISe sNUsAdY TUNW su, 
-U0D pUe spuer} ‘UOTILMIOFUT [eITIOYSTY Uo peseq o1e sSoleUtIsSy 
@OTALOS FO TOASTEYI UO BZuULTpusdep sodinos yoee LOZ poleMt}sS ST onusAeI po .ospng 





703 ‘I16‘v0T$ 


pos ‘ss9‘ss 
000 ‘ST 

000‘9 
000‘SZ¢ 
000‘0¢ 
000‘000‘8z 
000‘000‘r 
000‘00T‘8 
000‘00L‘8 ¢$ 


dnoud 
@ovVz 935 AIG id3Q QGNN4S _ANNS 
I 00 000 Ss¢ T00 t¢ 





TVLOL 
qUSUUIZAOD [eI9USH Woy UOTINGTI3U0) OO0LE 
aNuUsAdY TUNW SMOJURTTSISTW 6616 
Squsy Sutqyerodg-uon OTI6 
3UTSTIIOAPY 80T6 
sosng za31euD OIG 
soive4{ 1o8uesseg [016 
TIOL e3ptig DLN V9T9 
‘assy Surqzeradg ¢9I9 
DIN XBL sates T1919 

OS6IT-6Z6T AVMTIVH ‘Wd IDINMN-NOT 


HVSA TvDSIi4 
SNOILYNV1dxX3 1a90nNa 
ISIIN YH! NVS SO ALSIP GS 8 ALID 


"elep 4oPI3 
*poptaoid oq 04 





uO GsVO@ sANIni« 


WA CITY & COUNTY OF SAN FRANCISCO 


Dp BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 31 001 Boome OOOK ONES 2 


PUBLIC UTILITIES COMMIS: ION - MUNICIPAL RAILWAY 1979-1980 FUND FUND DEPT DIV SEC PAGE 








GROUP 
DEPARTMENT, BOARD, OR COMNM:E5\0N 


EXPLANATION OF EXAMPLES OF SERVICE REDUCTIONS AT EACH BUDGET LEVEL 





Final recommendations on service reductions can only be made, if necessary, when a 
Railway budget has been approved and the magnitude of the mandated reduction is 
known. At that time, the required planning and scheduling can be done, and the 
NMUNI's final recommendations taken for hearings and approval to the Public Utilities 
Commission and the Board of Supervisors. The following pages describe examples of 
the kinds of service reductions which the Railway staff would recommend at various 


reduced budget levels. They are only examples, and are intended to indicate the scope 
of the reductions which a diminished budget would require. 





The guiding principle of these examples of reduced service is to provide to the people 
of San Francisco the strongest and most useful system network available for a given 
budget. This should not be taken to be an indication that the Railway considers any 
of these reduced systems to be adequate to the city's needs but, rather, an indica- 
tion of the best service obtainable with insufficient funding. 


In general, the strategy followed has been to re-structure the overall service, in 
part through the elimination of service on some streets, rather than "spreading" cuts 
throughout all lines of the system. In this way, the remaining services can be pro- 
vided at full strength, with frequent headways. Cutting all lines in the system 
would have the effect of providing poor service on many lines, rather than better 
service on a reduced number of them. That principle, however, could be pursued as an 
‘alternative at such time as the actual recommendations are formulated, should the 


; Commission so desire. As a further alternative, some "mixture" of the two approaches 
could be considered. 


Pees eee eee ees 


The withdrawal of service in the examples on the following Pages on certain streets 
has been made only: 


- 1. Where lines are not being utilized very heavily (even, regrettably, in some places 
where a close alternative is not available); or 


2. Where a reasonable alternative is available--in most cases, a block away; and 


3. Where it is generally consistent in approach with the Railway's longer-term 
planning. (This is not true in every case.) 


As a final note, the abbreviation "DPB" refers to the average "daily passenger boardings" 
on a line, and indicates the number of people now using the various lines on a typical 
weekday. The figures shown can be taken as a general indicator of the number of people 
who would be impacted by the service reduction--either because they would have to ride 

a different line, or because they would give up trying to ride MUNI altogether. The 


actual number of patrons completely abandoning transit under each alternative has not 
been estimated. 
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FISCAL YEAR 3] 001 _55 000 00 4 
PUBLIC UTILITIES COMMISSION - MUNICIPAL RAILWAY 1979-1980 FUND RBUNDIM DEPT. iDIVAS SEC PAGE 





GROUP 


DEPARTMENT, BOARD, OR COMMISSION 


BASE BUDGET SERVICE 


TABULATIONS OF SERVICE CUTS NEEDED TO ACCOMMODATE VARIOUS SERVICE LEVELS 
A IUPALE VARLUVO SERVICE LEVELS 


TROLLEY COACH AND MOTOR COACH LINES 





1-CALIFORNIA No change, except runs via Sutter Street at all hours. 


2-CLEMENT Discontinue. (Daily Passenger Boardings (DPB) 18,700) 





3-JACKSON Discontinue. (For service on Jackson west of Fillmore, see line 
: 25-BRYANT.) (DPB 6730) 
S-FULTON Re-route via Hayes between Market and Stanyan, thence via Stanyan, 
Fulton, LaPlaya to Balboa. Discontinue service on McAllister and 
Fulton between Market and Stanyan. 


6-PARNASSUS No change. 


7-HAIGHT Discontinue. (Haight Street service via lines 6, 71 and 72; lines 
71 and 72 make daytime local stops Masonic to Stanyan.) 
(DPB 7050) ~ 

8-MARKET Discontinue. (DPB 8300) 


9-RICHLAND No change. 








10-MONTEREY No change. 


11-HOFFMAN Re-route to crosstown service discontinued. Operates from Forest 
> Hill Station to Third and 20th Streets via Laguna Honda, Woodside, 
Portola, Clipper, Grandview, 21st, Douglass, 24th, Vermont, 23rd, 
ia DeHaro, 20th, Mississippi, 22nd, Tennessee, 20th to Third. Re- 
turn via Third, 22nd, Mississippi, 20th, DeHaro, 23rd, San Bruno, 
24th, Hoffman, Grandview, Clipper, Portola, Woodside, Laguna Honda. 





12-OCEAN No change. 


- 13-ELLSWORTH Discontinue. (DPB 430) 





~ : 14-MISSION No change in local trolley coach line. 





— 14-L, 14GL-MISSION LIMITED, GUERRERO LIMITED Discontinue. (Alternative via 
BART and 14 local.) (DPE 10,000) 








_ 14X-MISSION EXPRESS Discontinue. (Alternative service via BART and 14 local.) 
(Included with 14L, 14GL) 





- 1S-THIRD No change. 


ial 16X-NORIEGA EXPRESS Discontinue. (Alternative service via line 71-HAIGHT- 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 


PUDGET EXPLANATIONS 
FISCAL YEAR 


) 


FUND DEPT DIV 


FUND 
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~ S At - 





DEPARTMENT, BOARD, OR COMMISSION 


hl oberg GROUP 


36-MIRALOMA Discontinued. (DPB 3100) 
37-CORBETT No change. 

38-GEARY No change. 

38L-GEARY LIMITED No change. 
38X-GEARY EXPRESS No change. 

39-COIT Discontinue. (DPB 300) 
40-COMMUTER Discontinue. (DPB 1420) 


41-UNTON No change north of Beale and Howard. 
and South Van Ness. 


Discontinue service on Howard 
42-SANSOME No change. 
43-MASONIC Discontinue. (DPB 3600) 
44-DIAMOND HEIGHTS Discontinue. (DPB 2450) 


4S5-GREENWICH Discontinue. 


(Alternative service via lines 41-UNION, 47-Van Ness, 
1-CALIFORNIA. ) 


(DFB 10,600) 


47-VAN NESS Discontinue south of 16th and Bryant Streets. 


Potrero Avenue 
served by re-routed line 25-BRYANT. 


51-SILVER No change. 
52-EXCELSIOR No change. 
53-SOUTHERN HEIGHTS No change. 
5S4-WILLIAMS Discontinue. (DPB 650 Est.) 


S5-SACRAMENTO Discontinue segment west of Presidio Avenue. Operate from 


western terminal at California and Presidio eastward over 
present route. 


66-QUINTARA Discontinue. 


70-LAKE MERCED Discontinue. 


(DPB 4760) 


71-HAIGHT NORIEGA Add local sto 





ps Stanyan to Masonic; otherwise, no change. 


72-HAIGHT-SUNSET Add local sto 


ps Stanyan to Masonic; otherwise no change. 
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2, i= 723 CITY & COUNTY OF SAN I RANCISCO 
j D E BUDGET EXPLANATIONS ; 
=> ORM 4250 FISCAL YEAR ee et) 
: oa ee FUND FUND DEPT DIV 
: Fey BNC a eee IEEE rat Perce Te re 
$e te SS GROUP 
= DEPARTMENT. BOARD, OR COMMISSION 
=> 
> 
BUDGET - FIRST ADD ON 
> 
- TROLLEY COACH AND NOTOR COACH LINES 
1-CALIFORNIA No change, except runs via Sutter Street at all hours. 
> 
2-CLEMENT Discontinue. (Daily Passenger Boardings (DPB) 18,700) 
~ 3-JACKSON Discontinue. (For service on Jackson west of Fillmore, see line 
2S5-BRYANT.) DPB 6730) 
> 
5-FULTON Re-route via Hayes between Market and Stanyan, thence via Stanyan, 
~ Fulton, LaPlaya to Balboa. Discontinue service on McAllister and 
Fulton between Market and Stanyan. 
-~ 6-PARNASSUS No change. 
- 7-HAIGHT Discontinue. (Haight Street service via lines 6, 71 and 72; lines 
71 and 72 make daytime local stops Masonic to Stanyan.) (DPB 7050) 
> 8-MARKET No Change. 
= 9-RICHLAND No change. 
10-MONTEREY No change. 
-~ 
11-HOFFMAN Re-route to crosstown service; Mission Street service discontinued. 
> Operates from Forest Hill Station to Third and 20th Streets via 
Laguna Honda, Woodside, Portola, Clipper, Grandview, 21st, Douglass, 
24th, Vermont, 23rd, DeHaro, 20th, Mississippi, 22nd, Tennessec, 
a 20th to Third. Return via Third, 22nd, Mississippi, 20th, DeHaro, 
23rd, San Bruno, 24th, Hoffman, Grandview, Clipper, Portola, Wood- 
~ side, Laguna Honda. 
12-OCEAN No change. 
a 
F 13-ELLSWORTH Discontinue. (DPB 430) 
= 
14-MISSION No change in local trolley coach line. 
‘a 14L, 14GL-MISSION LIMITED, GUERRERO LIMITED Discontinue. (Alternative service 
via BART and 14 local.) (DPB 10,000) 
-~ : 
14X-MISSION EXPRESS  Discontinve. (Alternative service via BART and 14 local.) 
(DPB Incivded with 14L, 14GL) 
-~ 
1S-THIRD No chans 
- 








16X-NORIEGA EXPRESS Discontinue. 


(Alternative service via line 7i-HAIGHT- 
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FORM 4250 FISCAL YEAR Se — — — 
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> a =~ 4 - + -*/ Noel eee Sete ae te Ya Sey hese eae GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
-> 
-~ Si-!s JISIDE Discentinue. (DPB 730) 
Ps 35-EUREKA Discontinue. (DPB 6400) 
36-NIRALOMA Discontinue (UPB 3100) 
_> 
37-CORBETT No change. 
- 
38-GEARY Re-route segment west of 33rd Avenue via Geary, Pt. Lobos (VA Hos- 
pital) to 48th. Return via 48th and Geary. No reduction in schedules. 
> Service on outer Balboa via line 31-BALBOA. 
ys 38L-GEARY LIMITED Re-routed over outer Geary, as above. No reduction in 
2 schedules. 
> 38X-GEARY EXPRESS Re-routed over outer Geary, as above. No reduction in 
schedules. 
-_ 
39-COIT Discontinue. (DPB 300) 
= 40-CO“MUTER Discontinue. (DPB 1420) 
> 41-UNION No change north of Beale and Howard. Discontinve service on Howard 
| and South Van Ness. 
an 42-SANSOME No change. 
=> 43-MASONIC Re-route in Presidio; Northbound via Presidio Avenue, Presidio 
Blvd., Funston Ave., Lincoln Blvd., Letterman Blvd., LincoIn Blvd., 
a. Lombard Gate, Lyon. Return via Lyon, Greenwich, Baker, Lombard, 
and reverse of above route. 
»~ 44-DIAMOND HEIGHTS Discontinue. (DPB 2450) ' 
eo 4S5-GREENWICH Discontinue. (Alternative service via lines 41-UNION, 47-VAN NESS, 
1-CALIFORNIA.} (DPB 10,600) 
-_ 47-VAN NESS Discontinue south of 16th and Bryant Streets. Potrero Avenue 
‘ served by re-routed line 25-BRYANT. 
” S1-SILVER No change. 
-_ 


52-EXCELSIOR No change. 


53-SOUTHERN HEIGHTS No change. 





54-WILLIAMS Discontinue. (DPB 650 Est.) 





~ 
- 
55-SACRAMENTO Discontinue segment west of Presidio Avenue. Operate from 
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CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 7 - 
FISCAL YEAR 2G) ( ; (GAG, 9S! 12 


nee FUND. FUND DEPT DIV SEC AGE 
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'revreropsyss Ferree 


DEPARTMENT, BOARD, OR COMMISSION 








a= GROUP 


BUDGET - SECOND ADD ON 








TROLLEY COACH AND MOTOR COACH LINES 


1-CALIFORNIA No change, except runs via Sutter Street at all hours. 


2-CLEMENT Discontinue Limited, Local and Express service. (DPB 18,700) 





3-JACKSON Discontinue. (For service on Jackson west of Fillmore, see line 
25-BRYANT.) DPB 6730) 


S-FULTON No change 


6-PARNASSUS No change. 

7-HAIGHT Discontinue. (Haight Street service via lines 6, 71 and 72; lines 
71 and 72 make daytime local stops Masonic to Stanyan.) (DPB 7050) 

8-MARKET No change. 


9-RICHLAND No change. 


10-MONTEREY No change. 


11-HOFFMAN Re-route to crosstowm service discontinued. Operates from Forest 
Hill Station to Third and 20th Streets via Laguna Honda, Woodside, 
Portola, Clipper, Grandview, 2lst, Douglass, 24th, Vermont, 23rd, 
DeHaro, 20th, Mississippi, 22nd, Tennessee, 20th to Third. Re- 
turn via Third, 22nd, Mississippi, 20th, DeHaro, 23rd, San Bruno, 
24th, Hoffman, Grandview, Clipper, Portola, Woodside, Laguna Honda. 


12-OCEAN No change. 


13-ELLSWORTH Discontinue (DPB 430) 








14-MISSION No change in local trolley coach line. 


14L, 14GL-MISSION LIMITED, GUERRERO LIMITED Discontinue. (Alternative 


via BART and 14 local.) (DPB 10,000) 











14X-MISSION EXPRESS Discontinue. (Alternative service via BART and 14 local.) 
(DPB included with 14L, 14GL) 





1S-THIRD No change. 





16X-NORIEGA EXPRESS Discontinue. (Alternative service via line 71-HAIGHT- 
N RIEGA.) (DPB 2150) 
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DCPARTMENT, BOARD. OR COMMISSION 


S6-MIRALCA = Discciutinue (DPB 3100) 


37-CORBETT No change. 


58-GEARY Re-route segment west of 33rd Avenue via Geary, Pt. Lobos (VA Hos- 
ss pital) to 48th. Return via 48th and Geary. No reduction in sche- 
dules. Service on outer Balboa via line 31-BALBOA. 





S8L-GEARY LIMITED Re-routed over outer Geary, as above. 


No reduction in 
schedules. 


38X-GEARY EXPRESS Re-routed over outer Geary, as above. 


No reduction in 
schedules. 


39-COIT Discontinue. (DPB 300) 


40-COMMUTER Discontinue. (DPB 1420) 





41-UNION No change north of Beale and Howard. 


Discontinue service on Howard 
and South Van Ness. 


42-SANSOME No change. 





43-MASONIC 





Re-route in Presidio; Northbound via Presidio Avenue, Presidio 
Boulevard, Funston Avenue, Lincoln Boulevard, Letterman Boulevard, 
Lincoln Boulevard, Lombard Gate, Lyon. Return via Lyon, Greenwich, 
Baker, Lombard, and reverse of above route. 


44-DIAMOND HEIGHTS Discontinue (DPB 2450) 


45-GREENWICH Discontinue. (Alternative service via lines 41-UNION, 47-VAN NESS, 
1-CALIFORNIA.) (DPB 10,600) 


47-VAN NESS Discontinue south of 16th and Bryant Streets. 


Potrero Avenue 
served by re-routed line 25-BRYANT. 


: S1-SILVER No change. 


53-SOUTHERN HEIGHTS No change. 








S4-WILLIAMS Discontinue. (DPB 650) 





55-SACRAMENTO Discontinue segment west of Presidio Avenue. Operate from 


western terminal at California and Presidio eastward over 
present route. 


65-QUINTARA Discontinue. (DPB 4760) 


70-LAKE MERCED Discontinue 
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Loeoeel Ae! CITY & COUNTY OF SAN FRANCISCO | 731 
I : j . =) 
0 BUDGET EXPLANATIONS 
FORM 4250 ES SOA SUEAR 31 001. 35s anon on 16 
FUND F Aer yan 
PUBLIC _ULILITIES COMMISSION-MUNICIPAL RAILWAY 1979-1980 Noe eee DEE ee PAGE 


OCPARTMENT, BOARD, OR COMMISSION 


BUDGET - THIRD ADD ON 





TROLLEY COACH AND MOTOR COACH LINES 





1-CALIFORNIA No change, except runs via Sutter Street at all hours. 





2-CLEMENT Discontinue Limited, Local and Express service. (DPB 18,700) 





3-JACKSON Discontinue. (For service on Jackson west of Fillmore, see line 
25-BRYANT.) (DPB 6730) 


S-FULTON No Change 
6-PARNASSUS No Change. 


7-HAIGHT Discontinue. (Haight Street service via lines 6, 71 and 72; lines 
71 and 72 make daytime local stops Masonic to Stanyan.) (DPB 7050) 


8-MARKET No change. 

9-RICHLAND No change. 

10-MONTEREY No change. 

11-HOFFMAN Re-route to crosstown service discontinued. Operates from Forest 
Hill Station to Third and 20th Streets via Laguna Honda, Woodside, 


Portola, Clipper, Grandview, 21st, Douglass, 24th, Vermont, 23rd, 
DeHaro, 20th, Mississippi, 22nd, Tennessee, 20th to Third. Re- 











o turn via Third, 22nd, Mississippi, 20th, DeHaro, 23rd, San Bruno, 
24th, Hoffman, Grandview, Clipper, Portola, Woodside, Laguna U 
Honda. 
=~ 
é 12-OCEAN No change. 
_ 
13-ELLSWORTH Discontinue (DPB 430) 
_ 14-MISSION No change in local trolley coach line. 
- 14L, 14GL-MISSION LIMITED, GUERRERO LIMITED Discontinue. (Alternative via 
y BART and 14 local.) (DPB 10,000) 
- 14X-MISSION EXPRESS Discontinue. (Alternative service via BART and 14 local.) 
(See above) 
-~ ; 
; 1S-THIRD No change. 
- 16X-NORIEGA EXPRESS Discontinue. (Alternative service via line 71-HAIGHT- _ 
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DEPARTMENT, BOARD, OR COMMISSION 


SS-GEARY Re-route segment west of 33rd Avenue via Geary, Pt. Lobos (VA 
Hospital) to 48th. Return via 48th and Geary. No reduction in 
schedules. Service on outer Balboa via line 31-BALBOA. 


58L-GEARY LIMITED Re-routed over outer Geary, as above. No reduction in 
schedules. 





38X-GEARY EXPRESS Rerouted over outer Geary, as above. No reduction in 
schedules. 





- 39-COIT Discontinue. (DPB 300) 
40-COMMUTER Discontinue. (DPB 1420) 


41-UNION No change north of Beale and Howard. Discontinue service on Howard 
and South Van Ness. 


42-SANSOME No change. 


: 43-MASONIC Re-route in Presidio: Northbound via Presidio Avenue, Presidio 
Boulevard, Funston Avenue, Lincoln Boulevard, Letterman Boulevard, 
i Lincoln Boulevard, Lombard Gate, Lyon. Return via Lyon, Green- 
wich, Baker, Lombard, and reverse of above route. 


44-DIAMOND HEIGHTS Discontinue (DPB 2450) 





45-GREENWICH Discontinue. (Alternative service via lines 41-UNION, 47-VAN NESS, 
1-CALIFORNIA.) «(DPB 10,600) 


47-VAN NESS No change 





51-SILVER No change. 
: ; 52-EXCELSIOR No change. 
S3-SOUTHERN HEIGHTS No change. 
S4-WILLIAMS Discontinue. (DPB 650) * 
S5-SACRAMENTO Discontinue segment west of Presidio Avenue. Operate from 
western terminal at California and Presidio eastward over 


present route. 


66-QUINTARA Discontinue downtown service. Operate as feeder line from 
30th and Vicente via present route to 9th and Judah, continuing 


via 9th to Lincoln. (DPB EST. 1250) 
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D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 31 001 35 O00 QO — 20 
PUBLIC UTILITIES CO"MISSTON-MUNICIPAL RAILWAY 1979-1980 FUND FUNDS 4DEPT., DIN TSEC PAGE 
DEPARTMENT, BOARD OR COMMISSION GROUr. 


NEW EMPLOYMENTS 
BUDGET REQUEST 4TH ADD-ON 





BI-WEEKLY ANNUAL PER CLASS 





110 PERMANENT SALARIES-MISC.-LRV RATE EMPLOYEE TOTAL 

# CLASS 

1 A199 Metro Operations Mgr. LRV $ 908-1099 $26,048 $ 26,048 1-7 
4 4173 Station Agent Supv. LRV 529- 638 15,158 45,646 1-8 
35 4172 Station Agent LRV 467- 562 13,363 311,803 1-9 
_3 1424 Clerk Typist (LRV) 326- 391 8,705 26,115 4G 
43 Total Permanent Salaries - Misc.-LRV $409,612 





110 PERMANENT SALARIES - MISCELLANEOUS 

> 1 A200 Safety & Training Supt. 1018-1232 32,155 32,155 1-10 

a 1224 Prin. Payroll & Pers. Clerk 430- 517 12,293 12,293 1-11 

1 1232 Training Officer S$96- 721 17,096 17,096 1-12 
> 2 1242 Personnel Analyst 570- 688 16,313 32,626 1-13 

1 1246 Prin. Personnel Analyst 810- 979 23,255 23,255 1-14 
— 5 1404 Clerk 332- 398 8,875 44,375 A 

1 1406 Senior Clerk 372- 446 10,649 10,649 B 

4 1424 Clerk Typist 326- 391 9,318 S75 212 A 
> aL 1426 Senior Clerk Typist 357- 428 10,205 10,205 1-15 

3 1444 Clerk Stenographer 3S9- 430 10,257 30,771 1-16 
aa 3 1446 Senior Clerk Stenographer 384- 460 10,962 32,886 1-17 

1 1760 Offset Press Operator 420- S05 12,006 . 12,006 1-18 
= 1 1804 Statistician S99- 724 17,174 17,174 1-19 

1 1842 Management Assistant 519- 625 13,872 13,872 1-30 ' 

1 1853 Control Clerk 391- 469 11,171 1,171. 1-20 
= 5 1 7120 Building and Grounds Supt. 878-1062 25,213 25213 C 

3 7387 Upholsterer 560- 674 14,957 44,871 A 
> 1 9122 Transit Inform. Clerk 449- S41 12,893 12,893 1-21 

1 9124 Senior Transit Info. Clk. S29- 638 15,138 15, 138— W22 

3 - ©9126 Transit Traffic Checker 505- 608 14,459 43,377 1-23 
=~ 4 9150 Transit Control Disp. 701- 846 20,071 80,284 1-24 
= _1 9194 Transit Schedule Analyst 818- 989 - 23,464 23,464 1-26 

4) Total Permanent Salaries - Misc. $583,046 - 
— =—_— 
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CliY & COUNTY, GF SAN BRANCISECO 
BUDGET EXPLANATIONS 
FISCAL YEAR 3) OOJS 7-25 ooo. ao 
DIV. SEC 
PUBLIC UTILITIES CO'MISSION-MUNICIPAL RAILWAY _ 1979-1980 Bue eter tl 
DEPARTMENT . BOARD, OR COMMISSION GR 
NEW EMPLOYMENTS 
001 (Cont. ) 110 - PERMANENT SALARIES - MISC 
1 - A-200 Safety & Training Miscellaneous $32,155 1-10 








Reclassify one position Class 9172, Safety and Training Supervisor, Public Utilities 
Commission to A-104. Safety and Training Superintendent, Municipal Railway. 


The reorganization of the Municipal Railway removed the position 9172 from under the 
supervision of the Director, Bureau of Personnel and Safety, Public Utilities and placed 
it under the Deputy General Manager, Operations, Municipal Railway. There has likewise 
been an-increase in responsibilities. 


The duties of the position are as follow: 


ake 


Directs the operational training and safety program for the Municipal Transit 
system by managing activities, setting goals and priorities. Interprets rules 
and regulations for safety personnel; manage the training program for instructors 
in transit operations, training techniques and psychophysical tests, supervises 
instructors in making reports and reviews same. 


- Directs training staff in the processing and assignment of new operating personnel 


to class rooms, medical examinations, psychophysical tests, driving tests, and 
other phases of training vehicle operations; directs assignment of permanent opera- 
ting employees to specific types of transit equipment. 


Directs: preparation of statistical studies of high hazardous accident locations 
on all lines; staff inspection of terminals, roadways, and sidewalks for safety 
conditions; analysis of catastrophic accidents to determine responsibility; and 
preparation of reports and recommendations to insure that the proper corrective 
action has been taken. 


- Supervises revision of established training programs and guides subordinates in 


insure continuity thereof. 


- Supervises staff in review of daily accident reports and assigns instructors to 


twain personnel as required; reviews precautionary interviews conducted by safety 
instructors on accident prone operators, and suggests counseling methods regarding 
special precautionary measures. 


- Supervises subordinates in reviewing applications for operating personnel employ— 


ment after initial interviews. Reviews exit interviews and makes recommendations 
thereon to the Deputy General Manager of Operations. 
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001 (Cont. ) 1 - 124€ Principal Personnel Analyst $23,255 





1-14 


Please see the explanation for Class 1242 above. Civil Service has indicated 
that the authority for examination and classification work for the Railway 
cannot be delegated to the Railway until it has on its staff a Principal 
Personnel Analyst and at least two Personnel Analysts. Thus this position is 
essential to the development of the branch Civil Service unit at this time. 


1. - Senior Clerk 






ist - Claims Department Receptionist $10,205 1-15 


This position is presently being held by a 1424 Clerk Typist and should be reclassi- 
fied to class 1426 Senior Clerk Typist. If the present employee were to leave the 
service of the Claims Department, it would be difficult to find another 1424 Clerk 
Typist with the qualifications. She has worked in the position for over ten years. 
The duties of the position encompass: 


1. Serving as first contact with the public who phone in or appear at the Claims 
Office. 


2. Advising the public on procedures of filing claims and verification of damages. 
3. Referring the public to proper adjuster or investigator. 

4. Sending proper forms to public. 

5. Obtaining files for adjusters. 


6. Accepting Proper subpoenas and referring process servers to proper divisions or ; 
City agencies. : 


7. Receiving emergency accident calls from Central Control and forwarding to either 
assistant claims agent or emergency investigator. 


8. Handling many preliminary calls and questions for adjusters. 


9. Tracing down accident files with sketchy information given by the public or 
starting new file if accident report is not made out. Tracing accidents is often 


difficult, since seven years of files are maintained, amounting to approximately 
42,000. 


10. Preparing and recording files that are transferred from the Claims Department to the 
City Attorney's Office. 


li. Doing routine typing, filing, etc. 
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110 — PERMANENT SALARIES 
IT = 1804 Statistician $17,174 1-19 





Muni spends roughly 3 million dollars per annum on accident claims. It is actively 
engaged in a series of programs to reduce this amount. Central to this effort will 

be careful statistical analysis of the types, causes, and locations of accidents, as 
well as a study of the time of day, condition of equipment, and where in the operator's 
shift the accident occurred. 


As an outgrowth of the statistician's work, Muni can determine better 
what circumstances or combinations of circumstances cause accidents. His duties will 
include the following: 


A. Make comparative analyses of other transit companies 
relative to their problem solving techniques. 


B. Pinpoint the operators with high frequencies of accident 
and poor public relations and Passenger Service Reports. 


C. Improve schedules as needed and provide better operator 
training and retraining. 


The information developed will be used by the Safety and Training and Transportation 
Departments in a direct attempt to intervene when and where accidents seem most likely 
to happen and to minimize their occurrence. 


The statistician will also be responsible for maintaining records of drivers pertaining 
to medicals and licenses, and performing the record keeping required by the Califomia 
Occupational Safety and Health Act relative to the frequency and cause of industrial 
injuries. 


This position will more thah pay for itself in reduced accident claims, industrial 
injury occurrences, and improved service to the public. : 


1 - 1853 Control Clerk {EDP) $11,171 1-20 





With the implementation of the RUCUS program and location of an on-site computer ter~ 
minal in the Schedule Department, it will be necessary to have a control clerk to enter 
data prepared by schedulemakers and monitor all output received from PUC Computer Center. 


With the implementation of the POY (Planning, Operations and Marketing Study), there 
will be extensive use of a control clerk to make entries for data processing because 
of the numerous schedule changes that will be necessary. 


implementation of LRV operation will increase need for schedule entries because of the 
necessity to phase in various streetcar lines. 


rumning time, 


Accessibility to handicapped will result in rescheduling equipment to provide additional 
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110- PERMANENT SALARIES 





1 9122 Transit Information Clerk $12,893 





Muni's Information Bureau operates seven days a week, 24 hours per day. 
Muni's Information Bureau has the smallest number of employees per volume 
of calls of any Bay Area transit property. Bureau records show the number 
of incoming calls in 1974-1975 to average 66,000 calls per month. The 
Bureau now handles more than 100,000 calls per month, and ACDS equipment 
records 15,000 calls per month as "lost." 


The current personnel complement of 16 Transit Information Clerks is not 

able to handle adequately the increased volume of calls. Because of sick 
leave, military leave, vacations, and regular days off, the Bureau is 
automatically short 30% of its regularly scheduled personnel coverage 
throughout the year. In addition, some of the sixteen 9122 Transit Information 
Clerks are working part time to fill the vacancy in class 9124 occasioned 

by the retirement of one member of the staff. 


y 


1 9124 Senior Transit Information Clerk $15,138 1-22 





One of the most important aspects of the Municipal Railway information 
s operation should be city-wide distribution of printed information material. 
At present, no personnel or facilities are available for this purpose. ' 
Many demands are being made for better transit information distribution 
and for more diversified outlets. 


Numerous businesses and organizations and other City and civic agencies 
> have volunteered to serve as outlets, on the condition that their facilities 
are regularly and frequently checked and serviced. 


Former conferences with the Civil Service Commission resulted in the 
decision that the classification of 9124 Senior Transit Information Clerk 
would be appropriate to carry out the specific assignment relating to the 
distribution of Muni printed material. 


The Senior Information Clerk, under supervision, would be primarily 
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3. - 9126 Transit Traffic Checker $43,377 1-23 





The new UMTA passenger reporting requirement necessitates assigning three (3) 
Traffic Checkers every three (3) days to obtain "at random" checks on Muni's 
four modes of transportation. 


-The implementation of LRV (subway) service will require extensive traffic checking. 
With the implementation of POM (Planning, Operation and Marketing) study 


recommendation, extensive additional passenger and running time checks will 
have to be made--there will be a definite change in passenger travel patterns. 


Trolley coach lines with accessible coaches will require both initial and 
follow-up checking to ascertain running times and delays. 


If additional Traffic Checkers are not authorized, our regular necessary 
checking program will further deteriorate. The reduction will impede preparation 
of schedules which realistically reflect passenger usage. This will result in 
additional unwarranted expense of operations. 


4 - 9150 Transit Control Dispatchers $80,284 1-24 





= : At present about 400 of the 1,000 pieces of Muni transit equipment have 
2-way radios, and there are 10 Transit Control Dispatchers to cover the 
24-hour, 7-days-a-week operation at Central Control where communication 
> is maintained. 


<= By July 1, 1979, Muni will have approximately 900 pieces of transit equipment 
with 2-way radios and will also move Central Control to West Portal at the 
= Twin Peaks Tunnel. 


This move to West Portal, implementation of LRV's and the increase in the 
= number of radios will require four additional Transit Control Dispatchers to 

insure prompt reporting of accidents, vandalism, crime and disruptions in 
Es service, thus enabling prompt response to the aforementioned problems. 


This response will allow passengers to encounter minimal delays and allow 
~ Muni to provide better trouble-free, safe, and prompt excursions. 
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: BUDGET EXPLANATIONS 
nr aces FISCAL ane vol 2001 235 = 000 On” ee 
> eae 1979 - 1980 FUND FUND DEPT DIV SEC PAGE 
PUBLIC UTLirrTEs COM ITSSTON. -_MUNICIPAL RAILWAY GROUP 
DeraRTMENT, SOARD, OR COMMISSION 
> 
> ; NEW EMPLOYMENTS 
002 BUDGET REQUEST 4TH ADD-ON 
> 
BI-WEEKLY ANNUAL PER TOTAL 

» 110- PERMANENT SALARIES - CRAFTS _RATE _ EMPLOYEE REQUIRED ‘ 
~ # ~~ CLASS 
~*~ 1 A201 Automotive Tran. Tech. Asst. $822-994 $23,568 $ 23,568 A 

1 A202 Electrical Tran. Tech. Asst. 822-994 23,568 23,568 A 

2 7249 Automotive Mech. Supv. I 11.84/hr. 24,722 49,444 - 4K 
> 7 7253 Electric Tran. § Mech Supt. VEAS2/hrs 23,636 165,452 A 

31 7306 Autowovtive Body §& Fender Work 10.42/hr. 2 Si: 674,467 A 
= 2 _ 7309 Car & Auto Painter 602-728 16,092 32,184 A 

2 7319 Electric Motor Repairer 681-822 18,206 36,412 A 

1 7326 Glazier 628-758 16,784 16,784 A 
~ 4 7332 Maint. Machinist 677-818 18,102 72,408 A 

1 7334 Stationary Engineer 611-738 L7G oLS 75 ols VA 
~ 1 7344 Carpenter 731-882 20,958 20,958 B 

1 7345 Electrician 762-920 21,872 21,872 B 

6 7379 Elec. Transit Mech.. 681-822 LORS 25 117,138 A 
> 7 7382 Automotive Mech. Asst. Supv V1-32/hr 23,636 165.452 A 

i 7390 Welder 605-731 16,170 16,170 A 
> 7 7409 Elec. Transit Service Work. 591-714 16,965 118,755 A 

24 7410 Automotive Service Worker 455-549 12,164 2915956" 2A 

ra: 7412 Auto. Service Work. Asst. Sup. 500-662 13,364 13,364 A 
=> 2B 7434 Maint. Machinist Helper 622-752 16,627 SCT ay 
an = 102 SUB-TOTAL $1,910,699 

fs PERMANENT SALARIFS - CRAFTS (Cable Car) 

_~ Bons BOE a Se 

1 7251 Track Maintenance Supervisor 658-796 18,896 18,896 1-27 
-~ 8 7514 General Labor 503-605 14,407 115,256 1-27 

2 2 7540 Track Maintenance Worker 546-6354 15,086 305172 1-27 
> 11 SUB-TOTAL $164,324 
-~ 113 TOTAL $2,075,023 
=— 
-~ 
-_ 
{ 
- 
ee dtu ee eS 
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DEPARTMENT, DOARD, OR COMMISSION 


002 Cont. PERMANENT SALARIES - MISCELLANEOUS 
PERMANENT SALARIES ~- CRAFTS 
TEMPORARY SALARIES - CRAFTS - VEHICLE MAINTENANCE 





Vehicle Maintenance Programs have been chronically under budgeted. A 
Inadequate resources have resulted in an inability to complete all 
scheduled preventive maintenance inspections, an increasing repair 
backlog that results in a high level of missed runs for lack of 
equipment, and a deteriorated fleet condition. These serious main- 
tenance problems effect the quantity and quality of transit ser- 
* vice throughout the City. 


The 1979-80 budget request recognizes these chronic problems and in- 
cludes a major redistribution of resources to correct them. The new 
permanent and temporary positions requested for vehicle maintenance 
will assure that scheduled service will be met at all budget levels, 
that service will be reliable, and that programs to improve the 
general fleet condition will continue. These additional employments 
are therefore an investment in 1979-80 service improvement and in 
continued improvement in future years. 


The maintenance manpower necessary to support scheduled service was 
determined using the formulas developed by UTDC in report D1/15 "Re- 
commendations for Vehicle Maintenance Department Authority, Respon- 
sibilities, Organizational Structure, and Manpower Levels". This 
report identifies the number of management/supervisory, clerical, 

and crafts employees necessary for an effective vehicle maintenance 
program. The 1979-80 Budget Request includes all of the recommend- 
ed management/supervisory and clerical employees at all budget levels. 
The number of required permanent crafts employees increases at each 
budget level because of the increased mileage. The UTDC formulas : 
include the number of positions necessary to perform all maintenance 
functions including preventive maintenance, repair, component repair, 
servicing, body work, painting, and cleaning. The formulas are 

based on the number of positions required per week per 1000 miles 

of operation for each of these maintenance functions. They vary for 
each of the four transit modes. As recommended by UTDC, adjustments 
are made to compensate for differences in absenteeism- vacancy rates, 
and training between Muni and the consulting properties used for 
comparsion purposes. 


In additionto these permanent crafts positions, temporary positions 
are required to continue the overhaul programs recommended by UTDC 
to improve the general fleet condition, Because of the deteriorated 
fleet condition, the permanent positions are not sufficient to as- 
sure the necessary levels of equipment availability and reliability. 
These additional temporary crafts positions are also included in the 
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GROUP 


DEPARTMENT, BOARD, OR COMMISSION 


002 Cont. The crafts management and supervisory positions 


necessary to complete the reorganization recommended 
by UTDC and to provide full supervision for all shifts 
are included in the base and all other budget levels. 


These positions are summarized on Table I, 


TABLE I 


VEHICLE MAINTENANCE MANAGEMENT AND SUPERVISORY POSITION SUMMARY 

















PERMANENT 78-79 NEW POSITIONS 
POSITIONS POSITIONS POSITIONS INCLUDED 
CLASS # RECOMMENDED AUTHORIZED REQUIRED IN BASE EXPLANATION 
FAS 2 1 1 0 J 
9188 1 1 0 1 Filled by transfer 
of existing staff 
7214 1 1 0 1 
7212 1 1 0 1 
A101 1 0 1 1 
7234 1 1 0 1 
7216 4 Uf -3 7 3 positions will be 
reclassified to 7253 
7253 12 0 12 7 (5 positions filled 
through reclassifica- 
tion 
7380 12 14 -2 14 2 positions will be 
reclassified to 7253 
7256 1 1 0 1 
7258 2 2 0 2 
225 1 1 0 1 
7224 1 1 0 a1 
A102 1 0 1 1 
7228 3 3 0 3 
7249 11 8 3 10 (1 position filled by 
reclassification 
from 7254 
7254 1 2 -l 2 1 position will be 
reclassified to 7249 
7264 1 1 0 L 
laDe i 1 0 1 
7412 4 3 1 4 
7382 7 0 7 7 
9104 0 6 -6 6 will be reclassified 
to 9102 
9106 0 1 -1 1 will be reclassified 
to 9102 
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MOTOR COACH CRAFTS POSITIONS AT 83% LEVEL 
OS 








Positions Per 1000 mi/week 


35 0 
DEPT 
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CLASS NUMBER 
7381 & 7313 7306 





Work Performed 7410 


7387 7309 


a el 


ABCD preventive § brake 


Maintenance Inspections -014 -017 - 007 
Running Repairs -055 «155 

Component Repairs - 004 - 056 

Body Work - 003 -05 
Painting’ 








Sub-Total (number of 














positions per 1000 mi/week) .076 -228 -057 
Multiply by mileage 
factor 
(11,171,000 = 214.826) 214.826 214.826 214.826 
52,000 
Sub-Total 16.327 48.981 12.245 
Daily Servicing 38.112 
-11x315 vehicles 
in service plus 10% 
2.0 3.0 
Non-Revenue Vehicle 
Maintenance 
Maintenance/75 vehicle ae 
Lifts for 6 months 
SUB-TOTAL 56.439 53.981 12.245 
Plus Absenteeism 
Vacancy Factor 6.208 5.938 1.347 
Total Permanent 
Positions Required 62.647 59.919 13.592 











-007 
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- 007 -007 


214.826 214.826 





1.504 1.504 
1.504 1.504 
-165 

1.669 1.669 
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DEPARTMENT, BOARD, OR COMMISSION 
002 Cont. CLASS NUMBER 
ELECTRIC 
7379 & 7409 7306 7309 SHOP 
Multiply by mileage factor 
(3,752,000 _ 79 454) 
( 52,000 ; ) T2154 72.154 72.154 72.154 
SUB - TOTAL 41.272 
Daily Inspection 
(552/wk) 1.65 
SUB-TOTAL 42.922 LTS SL7 5.051 26.70 
Plus Absenteeism Vacancy 
factor 4.721 1.905 -556 2.937 
Total Permanent 
Positions Required 47.643 19/5222 5.606 29.634 
TABLE VI 
CABLE CAR CRAFTS POSITIONS AT THE 83% LEVEL 
POSITION PER 1000 MI/WEEK 
CLASS NUMBER 

WORK PERFORMED 7379 §& 7409 7344 7332 7334 7309 7390 SHOP 
Preventive Maintenance 4.89 
Daily Service §& Repair 8.49 US / 1.7 Ges Lier? -85 
Component Rebuild ane 3.09 


SUB-TOTAL ISeS8) 4125 dart di, Le? Wows -85 3.09 


Plus Absenteeism 
Vacancy Factor L447. 03 Sly) Lo -19 -19 -09 34 


Total Permanent ASS e 20 1.89 1.89 1.89 1.89 -94 3.43 
Positions Required 


Additional positions are required for vehicle cleaning. These positions are shown on 
Table VII. 
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Total manpower requirements include all of the above permanent staff plus the 
recommended 5% temporary training allowance for designated classes, and the temporary 
employments required to carry out the specified maintenance improvement program. The 
maintenance improvement program includes the following components: 


Respond to present § planned 
level of trolley coach road 
calls 


Streetcar component overhaul 
Streetcar body work repairs 


Respond to present §& Planned 
level of streetcar road calls 


Respond to present § planned 
level of diesel coach road calls 


Complete diesel coach brake 
overhaul program 


Reduction of diesel coach 
repair backlog & improvement 
of general fleet condition to 
acceptable level 


It is anticipated that the above programs will all be initiated February 1, 1979. 
The programs vary in duration from 6 months to two years. The required temporary 


positions for this entire program and the temporary training allowance are summarized 
on Table VIII. Those in the box are required in 1979-80 and are included in the base. 


The composite summary of crafts personnel required at the base level is shown on 
Table IX. This includes the permanent staff for each mode, the 5% training allowance 
for specified classifications and the temporary employments necessary to continue the 
maintenance improvement program. 


It should be noted that 2 - 7381 Automotive Mechanics were included in the diesel 


coach permanent employments to maintain 75 lift equipped vehicles for 6 months of the 
fiscal year. 
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SUMMARY OF VEHICLE MAINTENANCE CRAFTS PERSONNEL REQUIRED AT THE 83% LEVEL 
1979-80 BUDGET REQUEST 








CLASS # PERMANENT POSITIONS TEMPORARY POSITIONS 
TOTAL TOTAL TOTAL 


MOTOR TROLLEY CABLE PERMANENT MAINTENANCE POSITIONS POSITIONS 
COACH STREETCAR COACH CAR POSITIONS 5% TRAINING IMPROVEMENT REQUIRED AUTHORIZED 





















Electric Repair 

7379 : 

08) 47.643 40.134 VS LL 102.887 5.144 4.07 112.101 112 

Electric Shop : : 

7387) 1.669 1.669 Se) 

7319 1210 

ESS2 1.89 1'..89 ZirS 

7434 

7326}(Composite 29.634 7.509 3.43 40.573) ay S199 27 

7390 ae! .94 BE 

7305 { 

7414 

7358) 

7334 : 18:9 1.89 

Automotive Repair 

7381 59.919 2.589 62.508 Sa liZio PSiso16 81.193 106 

Be 

7410 62.647 62.647 S22 14.56 80.339 52 

7306 Tre Si9'2 19.222 A273 37.087 T2Fo)5 49.417 14 

7309 1.669 5.606 1.295 1.89 10.46 10.46 10 

7344 1.89 1.89 1.89 2 

9102 0 31.64 S30 2.819 68.219 68.219 aS) 
455.611 39 
-396 





Equivalent Temporary and Permanent Positions : 59.6 
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2. The third add-on also included 87,000 Trolley Coach miles. 
87x. 015=1.3 additional employments. These include .7-7379 
Electric Transit Mechanics, .5 7409 Electric Transit Service 
Workers and,1-9102 Transit Car Cleaners. 


4th Add-On © 


For the fourth add-on the maintenance manpower formulas were again 
used to determine the total staff requirements for each function 
and mode. Street car and cable car mileage were unchanged. Diesel 
coach mileage increased to 17,045,000 and trolley coach mileage to 
7,889,000. The 5% temporary training allowance was corrected and 


the temporary employments for themaintenance improvement program 
remained the same. 


Crafts personnel requirements to support the 4th add-on service 
level are shown on Table X, 
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> 
a 
> 
» 002 Cont. The eoryosiie surerary of vehic v miintenance sceff changes at 
each toe ‘ sve] is shown on Tabic ‘Cl 
> 
> d TABLE XI 
~ SUMMARY OF VEHICLE MAINTENANCE EMPLOYMENT CHANGES 
> tIncludes Permanent and ‘Pempos asv rusitions) 
PERM. TEMP. 
~ : jpae OP 20J-0N  ZND ADD ©: ets = TH ADD-ON TOTAL TOTAL TOTAL 
> thei S 5 (Misc) 
£424 Sy 4 4 (Misc) 
AlGt i 1 1 
> A102 1 1 1 
7249 2 2. 2 
7253 7, 7 7 
» 7412 1 1 1 
7382 7 Z 7 
a % : 2 Z5 at 2.8 12 6 6 
5 : Deih: 15.8 7 8.8 
: 3 3 (Misc) : 
~ 2 2 ¢ 
« 5 5 5 4 4 
~ Ae, 2 2 2 
225 35 75) 1 1 
7399 u uf 1 
> 7305 foe 3 280 
7414 £ 7} ey] 0 
> 7381 OU ae, 8 5 5.4 7.6 6 6 
7313 Ci ee 6 0 
- 7410 26.5 3 WS Sez yf 43 24 19 
TANS 35.4 8.6 44 31 13 
7.09 Sh Des 2 2 
~ 9102 C5.) 1.4 i aD 1.7 0 ane ee 
i 
~ NET 78.2 17 4 10.7 43.9 163.8 111 52.8 
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A. Ways and Structures 

- 1406 Sr Clerk 

1 - 7120 Bldg and Gruounds Superintendent 
1 - 7334 Stationary Engineer 

- 7344 Carpenter 

- 7345 Electrician 


ry 


ee 


a - 1406 Senior Clerk 


This -position is required to perform clerical support services for the ways and 
Structures Division. A manual work order system has been developed for 

facilities and track maintenance activities. This new position is necessary 

to perform all clerical processing necessary to maintain this system. This will 
include processing telephone requests for maintenance work, completing work order 
forms and logs, initiating work orders to the Department of Public Works, and pre- 
paring material and supply requisitions. This position will also carry responsi- 
bility for maintaining all records and files for the two Maintenance Superintendents 
and monitoring the locations of the field crews that are not radio equipped. 


1 - 7120 Building and Grounds Superintendent 





This position is essential to effectively plan, control and monitor all building 

and grounds maintenance functions of the Ways and Structures Department. There 

are presently 12 buildings and grounds maintenance employees reporting directly 

to the Civil engineer who manages the ways and structures department. The 

addition of this Building and Ground Superintendent would greatly improve the 
organization of the Ways and Structures Department. The person assigned to this 
position will be in overall charge of the structures branch (Buildings and Grounds) 
of the Ways & Structures Department. He will report directly to the Ways & 
Structures Engineer. This position will parallel that of the 7283 Track Maintenance 


Superintendent who will be in charge of the Ways Division of the Ways §& Structures 
Department. 


The requested new superintendent would have the skills necessary to establish a 
comprehensive planned maintenance program for all facilities, to assign work in 


priority order and to maximize the utilization of all buildings and grounds 
maintenance employees. 


1 - 7334 Stationary Engineer 





A complete facilities inspection has been made and equipment inventory taken. 
Analysis of the results of this survey and inventory indicates that stationary 
equipment maintenance can best be performed through a combination of increased 
permanent staff and increased annual service contracts. The railway presently 
has only two stationary engineers to maintain all pumping heating, and auxiliary 


ployees is assigned to Woods Division, while the other employee maintains equip- 
ment in all the other divisions. 
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Muni Metro employments have been divided into three functional program areas: 

track and ways maintenance, station and building maintenance, and vehicle 
maintenance. All of the employments requested are essential to commence operation 

of light rail vehicle service during fiscal 1979-80. It is assumed that N streetcar 
line service will be initiated in 1979-80. Some of the requested employments can be 
delayed until the start-up date of service. The majority will be necessary at the 
beginning of the fiscal year. The entire physical plant and operating equipment must 
be prepared for service and all maintenance systems must be in place and functioning. 
The new employments requested conform with the staffing plan identified in the 1978 
Muni Metro Supplemental Appropriation Request and include those positions that were 
not funded during the last fiscal year, as well. as the additional employments necessary 
in 1979-80 actually to begin revenue service. 


Most- of these employments have already been undertaken through a federally funded 
start-up grant which relieved the 1978-79 budget of 80% of the costs included in the 
approved supplemental. 


The more complicated mechanical, electrical and electronic systems required for light 
rail service will result in higher passenger service levels and man/vehicle maintenance 
ratios than arenow required for the present streetcar system. In future budgets, part 
of the LRV equipment maintenance staff can be provided through transferring streetcar 
employees as streetcar service is reduced. However, all of the permanent employments 
identified in this budget request can not be provided by staff reassignment. 


Currently negotiations are underway with BART to attempt to have their forces do 
subway and station maintenance on the Muni Metro System. 


Funds have been included to accomplish the maintenance work and if agreement is reached 
with BART these funds can be reallocated to the appropriate line items. 


Those positions not previously approved are: 


A. Track §& Way Maintenance 
(Full Yr.) (6 Mo.) 


1 - 7215 General Laborer Supervisor I 
1 - 7251 Track Main Worker Supv I 

- 7287 Sup. Elect. Maint. Tech. 

1 - 7458 Switch Repairer 

9 - 7514 General Laborer 

2 ~ 7540 Track Maintenance Worker 





(Full Yr) (6 Mo) 


12 18 2708 Custodian 
3 2716 Custodial Assistant Supv 
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C02 Cont. 2-7540 Track Worker - 6 months 


These additional employments will complete the three laborer crews 
required for 24 hours a day track and way maintenance. Track workers 
provide daily track walking and preventive maintenace inspections and 
servicing. The laborers will clean track areas in the vicinity of the 
subway stations, and assist in subway stations, and assist in subway 
repairs. The light rail vehicle, because of its speed and sensitivity, 
requires higher standards of track maintenance than do streetcars to 
assure safe and efficient operation. 


1- A204 Electronic Maintenance Technician Supervisor 





This position will carry overall responsibility for physical maintenance 
of the electronic equipment for the wayside signal system. This includes 
ail signal switches and controls in the subway system as well as the 
related computer. This employee will supervise a crew of electronic 
maintenance tecnicians. 


1-7458 | Switch Repairer 





One position was approved in 1978-79. This additional position is 
required to provide full coverage of both the AM and PM peak service. 
During off peak service hours the incumbents of these positions will 
perform preventive maintenance and repair of all mechanical. components 
of the switch crossover and signal system. 


-_—— 


During peak hours, if these personnel are not available, long delays 


service will result, because defective mechanical components of the system 
cannot be repaired in a timely manner. 


— 


12-2708 Custodian 12 month, 18-2708 Custodian 6 months, 3-2716 Custodian 
Assistant Supervisor 12 months 








Janitorial services will be required three shifts a day, seven days a 
week. The three additional assistant supervisors requested will be 
necessary to provide supervision on all shifts. 


All heavy duty janitorial functions will be performed on the night shift 
when stations are not in use. However, janitorial crews will also be 
required during the hours of operation to maintain a level of station 
cleanliness that will contribute to increased patronage and reduced 
vandalism damage. 
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2-7347 Plumbers - 12 months 





Two plumbers are required to provide scheduled maintenance and emergency 
repairs of the plumbing installation. Prompt reponse to plumbing system 
failures is particularly important in the subway operation. Although 

the facilities are all new, the high passenger use and experience with 
other properties indicates that a high level of failures can be anticipated. 
The use of on-site plumbers will be cost effective by reducing plumbing 
failure damage. 


3-1424 Clerk Typist 12 months 





A total of five new permanent clerk typists was requested in 1978-79. 

Only two of these positions were funded as temporary for part of the 

fiscal year. A minimum of three clerk typists is required on a permanent 
basis to provide full clerical support services for the entire LRY 

vehicle maintenance operation. These three new permanent positions _ 

would replace the two temporaries funded from the prior fiscal year. 

These positions will perform all clerical processing necessary to maintain 
adequate records on all equipment and parts warranties, prepare work orders, 
files, maintain warranty work calenders and cost, and perform related 

parts follow up. Comprehensive accurate records on all equipment and 

part warranties are essential to assure that Muni receives full reimbursement 
for all warranty work. Since this work must be performed, failure to 
approve these positions will require the assignment of higher level, more 
expensive employees to perform this work. 


1-A203 Electric Transit Mechanic Supervisor I - 12 months 








One additional permanent supervisor is required to assume overall 
responsibility for supervision of the heavy overhaul shop. This will 
be a permanent on-going fumction for street car maintenance that does 
not resently exist. Other supervisory positions have been requested 
as temporary, since they will not be required when streetcar service 
is phased out. However, since this is a permanent function and does 
not presently exist, an additional permanent employment is required. 


7-7318 Electronic Maintenance Tecnician - 6 months 





These seven additional employments are required to complete the 
staffing for the electronic maintenance function. These additional 
employments are required to provide full staffing on all three shifts, 
seven days a week. They will test, repair and maintain all electronics 
systems on the vehicles. This function includes scheduled preventive 


maintenance inspections, regular servicing, responding to and repairing 
road failures, and scheduled component maintenance. 
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002 “ont. 5-9102 Transit Car Cleaners - 12. months 
6-9102 Transit Car Cleaners - 6 months 


The physical appearance of the LRV fleet must be maintained at a high 

level to assure high ridership, to protect the capital investment, and 

contain vandalism damage to a minimum. Daily interior vacuumming and 

an exterior wash are essential to maintain such a level of cleanliness 

and appearance. No car cleaners have been authorized to perform 

this maintenance. When streetcar service is discontinued, car cleaners 
at the Geneva Division will be reassigned to LRV maintenance. The high 
levels of passenger use and large size of the LRV vehicles, as well as 

the necessity of maintaning higher physical appeatance standards, all 

require a larger staff of car cleaners than presently exists. 


These new appointments are essential to maintain the LRV fleet from 
the start-up of LRV service and will serve as a supplement to the 
staff reassigned from Geneva Division. 


Failure to provide these positions will result in continual deterioration 
of the physical appearance of the fleet and resultant loss of passenger 
revenue. 


TEMPORARY EMPLOYMENTS: 





3- A203 Electrical Mechanic Transit Supervisors - 12 months 





These three new employments are required to supervise the running repair 
shops three shifts per day. When streetcar service is discontinued, 

this function will be performed by permanent staff reassigned from the 
Geneva Division. However, during the transition, there is a temporary 
need for additional staff. 


2-7306 Automotive Body and Fender Worker - 12 months 








2-7309 Car and Auto Painter - 12 months 





These postions are required to maintain acceptable physical appearance 
and condition of the LRV fleet. Prompt repair of minor damage is a 
proven method of reducing the total maintenance costs and preventing 
vandalism. 


3-7380 Electrical Transit Mechanic Assitant Supervisor - 12 months 





Three postions are required to supervise running repairs, three shifts 


. per day. 
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0102 OVERTIME CRAFTS $265,322, INCREASE $ 150,322 1-2 
008 The increase in crafts overtime is requested primarily to 
increase Sunday automotive division staffing and thereby reduce 
the repair backlog that accumulates over the weekend and results 
in a large number of Monday missed runs. During early 1978-79, 
only one mechanic worked per shift and one supervisor for the 
two diesel divisions. Monday missed runs average 20% higher 
than other weekdays. The increase in 0.T. funds would provide 
a staff of 3 mechanics per shift and 1 assistant supervisor. 
This increase in staff is projected to result in eliminating 
the weekend repair backlog, reducing Monday missed runs to the 
same level as the rest of the week, and reducing the weekday 
average missed runs by 8 per day. 


This Sunday staffing accounts for the largest portion of the 
crafts overtime. However, Muni has requested a change in the 
collective bargaining agreement that would eliminate the re- 

> quirement to pay overtime for Sunday work by automotive mechanics 
and supervisors. If this requested change is approved, crafts 
overtime can be reduced by $175,319. 


The majority of crafts overtime expenditures are to perform i 
_ scheduled work. Failure to perform this work will immediately 
impact revenue service. A detailed explanation of the crafts 
overtime request follows: 


~ 
Estimated 1979-80 Crafts Overtime Requirements 
-_ : i 
Type of Overtime Average Hrs/Mo. Average 0O.T. Annual 
Required Rate/HR Cost ' 
= {quilt Ss ES —— : t 
Scheduled Overtime : 
> 
Dissel coach Sunday service 
~ : (3 mechanics and 1 supervisor 832 $17.56 $175,319.04 
for 3 shifts/day in each 
division) ‘ 
~ 
=) Service to Candlestick Park for baseball and football games will be 
contingent upon one half of the costs for these services being paid 
- by the Giants or 48er's and one half being paid by the Municipal 
Railway. 
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008 


LRV's and PCC's require that normal training functions with respect to 
PCC's be maintained. 





0120 HOLIDAY PAY- MISC, $123,000 SAME AS 1978-79 


Holiday pay is required for miscellaneous salaried employments. 
Similar to Overtime, Holiday Pay is required for Revenue Service, 
Security, and Fare Collection programs. These funds are needed 
to provide for seven day week operations at the full budget 

level requested. 


0122 HOLIDAY PAY - CRAFTS, $154,000 SAME AS 1978-79 


e 





$133,980 is necessary to support the minimum level of service 
planned at the 83% level of funding and remains the same for 
each of the add-ons. To maintain full service during holidays 
will require $154,000 in crafts holiday pay. This is the figure 
expressed in the full service budget, and is the same amount as 
allowed for fiscal 78-79. 


0220 TEMPORARY SALARIES -CRAFTS $995,210 INCREASE OF $988,910 





Temporary crafts salaries includes funds for the positions necessary 
to continue the vehicle maintenance improvement program, and 50% 
replacement of time lost for vacation, sick leave for key track 
and way, facility maintenance and cable machinery positions. 
Temporary crafts salaries requirements are as follows: 


EQUIVALENT - CLASS 
FUNCTION NO. OF POSITIONS CLASSIFICATION TOTAL 
Vehicle Maintenace 
Improvement 6 7379 Elec.Trans. Mech. $128,724 
8.8 7409 Elec.Trans.Sr.Wrkr. 163,988 
6 7381 Auto Mechanic 128,976 
19 7410 Automotive Sr.Wrkr. 272,251 
13 7306 Auto Body §&Fender 282,780 
Wrkr. 
Track §& Way 
Absenteeism Replacement 1.2 7514 General Laborer 7,847 
Facility Maintenance .07 7345 Electrician 1,305 
Absenteeism Replacement sal 7334 Stationary 1,589 
Engineer 


Cable Machinery 
Absenteeism Replacement 4 7334 Stationary 6,355 
: Engineer 


000 =n 
DIV SEC 
1-4 
1-5 
1-6 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


PUBLIC UTILITIES COMMISSTON-MUNICIPAL RAILWAY _ 


DEPARTMENT 


BOARD, OR COMMISSION 


1977-78 
CONTRACTUAL SERVICES ACTUAL EXP. 

0. E. DECRIPTION 
1202 Freight Express Draying $ 14,288 
1206 Travel Expense 1,530 
1208 Routine Travel 940 
1216 Bus & Auto Maintenance 50,563 
1218 Office Equipment Maint. 5,379 
1219 Other Equipment Maint. 16,667 
1220 Cleaning/Laundry 12,527 
1221 Scavenger Service 82,406 

1222 Janitorial Service 
1231 Sewer Service Charge 39,648 
1231 Light Heat & Power 1,050, 296 
1232 Telephone 97,349 
1233 Postage 4,146 
1235 Subscriptions 1,429 
1236 Printing 
1241 Office Machine Rental 23.941 
1243. Other Equip. Rental 2,798 
1264 Court Reporter Transcription 599 
1267 Medical Service 
1280 Promotion Exp. 63,395 
1299 Other — Special Investigation 68,795 
1299 Other Current Exp. See 7405 
TOTAL $1,553,387 
1244 Tire Rental 491,464 
1269 Professional Services 196,600 
TOTAL 
MILEAGE AUTO $3,000, 
1110 Mileage Auto 


FISCAL YEAR 


PUBLIC UTILITIES COMMISSION 
SAN FRANCISCO MUNICIPAL RAILWAZ 
1979-80 BUDGET REQUEST 





CONTRACTUAL SERVICES, $3,744,427, INCREASE $ 1,125,596. 











1978-79 
BUDGET 


$ 8,500 
8,167 
500 
50,000 
750 
35,000 

8, G00 
98,000 


30,000 
1,546,314 
87,000 
9,400 
1,500 


30,000 
10,000 

3,500 
34,000 
79,200 
40,000 


4,000 


$2,083,831 


530,000 
5,000 





$2,618, 831 








SaS t= 00, peace *D0NseAD Oe maou 
FUND FUND DEPT DIV SEC PAGE 
GROUP 
(1979-80 RE UEST iS 4th ADD-ON 
1st 2ND 3RD 1979-80 INCREASE OR 
BASE ADD ON ADD ON ADD ON ~ REQUEST (DECREASE) 
$ T93995-.9 7;,765-'§ 8,061 $ 8,061 $ 14,300 $ 5,800 
7,105 7,460 7,744 7,958 11,167 3,000 
435 457 474 487 1,000 500 
43,500 45,675 47,415 48,720 150,000 200, 00C 
653 686 712 rhe 6,000 5,250 
30,450 31,973 33,191 34,104 95,000 60,000 
6,969 7,308 7,586 7,795 13,000 5,000 
98,000 98,000 98,000 98,000 108 ,000 10,000 
26,500 20,500 
62,000 62,000 62,000 62,000 70 000 40,000 
1,296,703 1,361,537 1,413,407 154525300051 721, oko. 175,000 
75,690 79,475 82,502 84,773 97,000 10,000 
8,178 &,587 8,914 9,159 9,400 
1,376 1,370 1,422 1,462 1,500 -- 
39,000 30,000 
26,100 27,405 28,449 29,232 30,000 _ 
8,700 9,135 9,483 9,744 10,000 -- 
3,045 3,197 3,319 3,410 3,500 -- 
29,580 31,059 32,242 33,130 51,000 17,000 
68,904 72,349 75,105 (les yle4 165,000 85,800 
34,800 36,540 37,932 38,976 50,000 10,000 
3,480 3,654 3,793 3,898 110,000 106,000 
$1,812,983 $1,895,632 $1,961,751 $2,011,341 $2767,681 $ 683,850 
455,266 478,029 496,240 509,898 646,807 116,807 
4,350 4,568 4,742 4,872 329 .939 324,939 


INCREASE $3,000 (1979-80 REQUEST IS 4TH ADD-ON 





$3,744,427 





3,000 





$1,125,596 





3,000 
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PUBLIC UTILITIES COMMIS 


SION-MUNICIPAL RAILWAY 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 





DEPARTMENT, BOARD, OR COMMISSION 


017 (Cont) 


FISCAL YEAR pastes 20012) sess5e e200" 
FUND FUND DEPT DIV 
GROUP 
MANAGEMENT TRAINING COURSE $ 14,680 


A Management Training Service for Municipal Rail- 

way Administrators would greatly expand managements 
abilities to improve the effectiveness for maintain- 
ing an orderly, logical and efficient Railway System. 
This Management Service would allow Muni Administrators 
to create greater standards for the mandated "Employee 
Performance Evaluation Report" that the Civil Service 


Commission is implementing. 


Furthermore, such a contractual service course would in- 
crease Muni's Management goals for this budget year and 
prepare this organization for the challenges created by 
Proposition 13. 


To increase the effectiveness of a management charged 
with the trust of properly handling millions of taxpayers 
dollars, it is of great importance that all effort be made 
to allow Administrators the opportunity for the improve- 
ment of their managerial skills. 


EMPLOYEE COUNSELING AND REFERRAL PROGRAM $ 30,000 





An employee counseling and referral program deal- 


ing mainly in alcohol and drug abuse is needed for 
Municipal Railway Employees. 


This program will be cost effective in terms of 
lowering the absenteeism rate, improving work output 
and quality, and lessening the number of accidents and 
corresponding claims. 


Research findings used by the Nationat Council on Alco- 
holism indicate 60 - 80% of those employees who have 
shown good work records, but who begin to show a de- 
finite deterioration in job performance are perhaps vic- 
tims of America's No. 1 health problem - Alcohol Abuse. 


This problem and others of the same type can be helped by 
the proposed employee counseling and referral program. 


00 — 
SEC 
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| 783 | CITY & COUNTY OF SAN FRANCISCO 
se Saag! oT eee BUDGET EXPLANATIONS 
CO eee FISCAL YEAR 31 001 35 O00 8 00 68 
FUND. FUND DEPT DIV SEC ‘agp 
PUBLIC UTILITIES COMILSSTON-MUNICIPAL RAILWAY GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
018 O.E. 1010 Medical Examination Program $51,000, Increase 2-12 





The Municipal Ra ilways1862 operators are required to have a Class 2 
license to operate motor and trolley coaches. Additionally, this 
license is not valid unless accompanied by a valid medical certifi- 
cate not more than two years old. 


Some fifty or more MUNI shopmen and garagemen also require medical 
examinations for either Class 1 or Class 2 licenses. 


Additionally Muni is required to provide Medical Diagnostic 


-Screening, for employees exposed to asbestos, asphalt, and carbon 
monoxide. 


The 1978 - 1979 budget for 1000 medical examinations at San Francisco Gen- 
eral Hospital totaled $34,000.00. Therefore, with the added medical 
screening and probable increases in cost, we request an increase of 

50% above the 1978-1979 budget. Assists Goals 3 & 10. 


019 1110 MILEAGE-AUTO $3,000 INCREASE $3,000 





Mileage in the amount of $3,000 is needed to pay personnel in the 
Claims Department to use their private automobiles when trans- 
portation is not available, or in the best interest of the City 
not to delay investigation of accidents or the interview of 
witnesses. 


020 O.E. 1202 Freight, Express Drayage $17,000, Increase $10,300 2-1 






Amount requested consistent with prior year expenditures. Freight 
charges on materials, repair parts purchased by Muni. 
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| 785 J CITY & COUNTY OF SAN FRANCISCO | a 785 4 
eee BUDGET EXPLANATIONS em, 
poe ae FISCAL YEAR =31 001 35 000 00 70 
PUBLIC UTILITIES COMMJSSION-MUNICIPAL RAILWAY FUND: RUNDE DERT) = BIN SEC = PAGH 
DEPARTMENT, BOARD, OR COMMISSION ae GROUP 
021 (Cont) CONTRACTUAL SERVICES (Continued) 





0. E. 1206 Travel Expense (Continued) 2-Z (Contd.) 






Official travel to attend conference of the National Safety 
Council, date and place to be determined. 


F, The American Public Transit Association bus roadeo. The San 
Francisco Muni contestant will incur cost in travel, hotel, 
meals and registration. 


G. To provide the Safety and Training Department with necessary funds 
= to attend Educational and Safety conferences and the American 
Public Transit Association activities. 


Many new methods for curbing accident rates are presented at 

these conferences and conventions. Representation and partici- 
pation by the Muni Safety and Training staff would be a great 
asset to the Department. These are not only opportunities for the 
Department to collect data and information, but opportunities to 
share and exchange ideas with other transit systems. 


a ia a i i i i i ed | 
rn 












022 0. E. 1208 Travel Expense - $1,000 Increase $500 2-3 
>. 
Travel within State to meetings of CAPOTS, Legislative hearings, regional 
~~ transit groups and other transit properties. 
> 023 QO. E. 1216 Maintenance and Repair of Buses and Automotive Equipment 2-4 
Increase $100,000 to $150,000 
> 
It is the policy of the Transit Equipment Division to use contractual 
services to supplement the regular work force for any of the following 
> reasons: i 
~~ 1. Emergency events 
2. Particular expertise 
3. Short term overloads 
™, 4. Periodic checks on cost effectiveness of in-house work 
> 
=~ 
- 
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OLB 1208) 21220512301 235, 1 240 2435212645 21280), 255 
Based on previous year's experience. 2=5 


G.E. 1219 Repairs and Service of Stationary Equipment 2-6 
$60,000, Increase $60,000 





This contractual services request in conjunction with the new Sta- 
tionary Engineer is essential for maintenance of all stationary 
equipment. The contractual services portion of this request will 
be used primarily for maintenance of stationary equipment that 
directly supports revenue equipment maintenance functions. 

Annual service and repair contracts will reduce equipment 

failures by providing the necessary scheduled maintenance and are 
anticipated to result in overall reduced equipment maintenance 
costs. Efficient, economical and safe transit equipment main- 
enance requires effective maintenance of stationary support 
equipment including bus washing equipment, hydraulic lifts, elec- 
tric and mechanical doors, boilers and related ventilating equip- 
ment, air compressors and bus cleaning blowers. Support equip- 
ment failures impact revenue equipment maintenance and result 

in reduced availability and loss of passenger revenue. 

0.E. 


1221 Scavenger Service $108,000, Increase $10,000 2-7 






Sunset Scavenger service charges increased 18% effective July 1 of 
1978. In addition this item includes $500 per month for sani- 
tary fill, for debris dumping at foot of Tal Avenue. It is 
anticipated that Scavenger costs will increase 10% by 1979-80. 


Q.E. 1222 Janitorial Service - $20,500, Increase $20,500 2-8 





This $10,500 request is required to provide once a year washing 

of all windows in the nine buildings in the Municipal Railway. In- 
proved window maintenance will result in increased illumination 
levels and the consequent reduction in need for artificial illum- 
ination and reduced energy consumption. The railway does not 

have the required, specialized professional equipment, including 
scaffolding, that is necessary for efficient window maintenance. 
Performing these functions with existing railway staff and equip- 





ment would be very inefficient, considering the time required and 
lack of specialized equipment, and in some locations is unsafe. 
$10,000 is required for 6 Muni-owned restrooms at remote locations. 
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O.E. 1299 Special Observers $50,000, Increase $10,000 2-13 





Increased surveilance to monitor all modes with special emphasis 
on Cable Cars, to insure proper cash handling, courtesy, and safety 
of Personnel and passengers alike. 


This request represents an increased amount, so as to resume selec- 
tive random surveilance, in addition to the current policy of res- 
ponse surveilance. This proposed increase in surveilance has been 
recommended by the Haskin and Sells Report on improved cash handling 
for the Municipal Railway. 


O.E. 1299 Lamp Replacement - Increase $106,000 to $110,000 2-14 





Scheduled lamp replacement is the most cost-effective method of main- 
taining adequate lighting. This method is used as a matter of policy 
by Federal and State Governments as well as numerous private concerns. 
It will result in improved general illumination and work quality con- 
trol, and energy utilization and improved safety. Most importantly, 
it will provide improved utilization of valuable stationary engineer, 
janitor and general laborer employees who must now interrupt their 
normal work cycle to replace lamps that have failed. Many shop and 
passenger use areas require lighting 24 hours a day to meet safety 
and security needs. Existing conditions is very poor, causing loss 
of work productivity. 
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032 (Cont) 


OSE. 


1280 PROMOTION EXPENSE (continued) 





Following are examples of expenditures proposed: 


A. 


Schedules $57,000 


With better distribution through more outlets it will 
be necessary to prepare and print more schedules. 


001 
FUND 


Schedules for certain lines have been printed in Chinese. 


Transit map $17,500 
For reprinting existing map. 
Interior car cards $13,500 


To provide information about service, fare structure, 
safety, courtesy, and continuing Muni Driver of the 
Month series. 


Advertising $32 ,000 


An in-house committee will be selected to work under 
the advice of a professional consultant to develop 
community relations programs and to make selected 
media purchases, This item will also cover official 
advertising identification of pass sales outlets, new 
services, and route changes. To be considered will 
be the use of small neighborhood out-door poster 
boards. 


Consulting services $30,000 


A professional with expertise and experience in the 
fields of advertising and marketing will assist Muni 
in conducting its advertising with a problem-solving 
approach, and to evaluate results for judging effect- 
iveness. Experience gained in this program will 
prove helpful in establishing a full-scale marketing 
program in the future—a marketing program which will 
coordinate the functions of Planning, Operations, 


Maintenance, Scheduling, Advertising and Information 
Services. 
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> | 793 7 | CITY & COUNTY Of SAN FRANCISCO | 793 
aa Mee BUDGET EXPLANATIONS 
m FORM 4250 FISCAL YEAR 31 001. S352) Ale 
PUBLIC UTILITIES COMMISSION-MUNICIPAL RAILWAY FUND FUND DEPT DIV 
. 5 ; fm ar GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
> 
> 
> 
> 
> 
al 
> 
PUBLIC UTILITIES COMMISSION Z 
SAN FRANCISCO MUNICIPAL RAILWAY 
a 1979 - $0 BUDGET REQUEST 
1977-78 1978-79 1979-80 INCREASE OR 
~ ACTUAL EXP. BUDGET BASE lst. ADD OW 2nd ADD ON 3rd ADD ON REQUEST (DECREASE) 
MATERIALS § SUPPLIES $7,583,638, INCREASE $2,424,468 (BUDGET REQUEST IS 4TH ADD-O 
> 
O.E. 
> 1301 Office Supplies - $ 182,751 $ 180,000 $ 156,600 $ 164,430 $ 170,694 $ 175,392 $ 216,509 $ 36,509 3-1 
1304. Technical Supplies 4,087 3,320 2,888 3,032 3,148 3,235 3,993 
1305 Laboratory Supplies 18,940 18,500 16,095 16,900 17,544 18,026 22,252 3,752 
1322 Rail Vehicle Supplies 941,858 828,500 720,795 756,835 785,667 807,290 996,544 168,044 
al 1325 Vehicle Parts/Supplies 1,101,505 1,015,321 883,329 927,495 962,829 989,328 1,221,258 205,937 
1330 Equipment Supplies 71,875 68,332 59,449 62,421 64,799 66,583 82,192 13,860 
1335 Electrical 101,841 73,510 63,953 67,151 69,709 71,627 88,420 14.910 i 
- 1336 Lighting 26,907 22,608 19,669 20,652 21,439 22,029 27,194 4,586 
t 1350 Building Maintenance 70,832 45,706 39,764 41,752 43,343 44,536 54,977 9,271 
1355 Household/Cleaning 14,318 12,300 10,701 11,236 11,664 11,985 14,795 2,495 
tie 1360 Communications 427 1,794 1,561 1,639 1,701 1,748 2,158 364 
1374 Uniforms - = S = = = 5 = 
1376 Fire Fighting/Rescue 4,847 3,300 2,871 3,015 3,129 3,216 3,960 660 
1380 Small Tools 32,766 14,539 12,649 13,281 13,787 14,167 17,489 2,949 
=> 1385 Construction Materials 32,419 34,252 29,799 31,289 32,481 33,375 41,199 6,947 
1390 Basic Materials 145,935 126,264 109,850 115,343 119,737 123,032 151,874 25,610 
1399 Others 30,087 16,924 14,725 15,462 16,050 16,493 ___ 20,357 __ 3,433 : 
> 4 ’ 
$2,781,395 $2,465,170 $2,144,698 $2,251,933 $2,337,721 $2,401,062 $2,965,170 $500,000 
Materials § Supplies - Muni Metro 20,000 20,000 3-2 
- Materials & Supplies - L.R.V. 1,580,000 1,580,000 3-2 
1374 Uniforms 200,732 194,000 168,780 177,219 183,970 189,034 207, 228 13,228 3-1 
1391 Fuel § Lubrication 2,371,220 2,500,600 1,928,737 2,025,174 2,102,323 2,160,185 2,811,240 311,240 3-3 
piers $7,583,638 $2,424, 468 
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4. 


service contract; however, total cost will be 

reduced if Muni purchases the lamps. With an 

anticipated lamp life of 18 months, this pro- 

gram will require a 1/3 increase in lamp pur- : 
chases in 1979-80. No lamp replacement will 

be required in 1980-81. All lamps will again 

require replacement in 1981-82. 


Muni will be required to purchase replacement parts 
for passenger waiting shelters for the first time 
in 1979-80. 


Redistribution of work functions in the diesel division 
will require purchase of approximately 50 sets of hand 
tools for Automotive Service Workers who are not re- 
quired to supply their own tools. 


Approximately 80% of PCC streetcar mechanical components 
will be replaced, based on scheduled mileage. Scheduled 
mechanical component replacement will also begin on a 
very limited basis for diesel coaches. 


OO 
SEC 
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D BUDGET EXPLANATIONS 
BORM S250 FISCAL YEAR Se 00 55, 000! 80 _ Sn 
tee. % ee : \ DEPT DEVS sS:EC : 
PUBLIC LTILITIES COMMISSION-MUNICIPAL RAILWAY RUNDE OND 
Se — a GROUP 
DecraAPTMENT, BOARD, OR COMMISSION 
PUBLIC UTILITIES COMMISSION 
SAN FRANCISCO MUNICIPAL RAILWAY 
1979 ~- 80 BUDGET REQUEST 
* 1977-78 1978-79 LST, 2 ND 3 RD 1979-80 INCREASE OR 
FIXED CHARGES ACTUAL EXP. BUDGET BASE ADD ON ADD ON ADD ON REQUEST ‘ (DECREASE) 
O.E. DESCRIPTION 
1440 Dues 11,380 = z x = S 20,000 20,000 8-9 
1405 Fidelity Insurance 33,273 1,826 1,826 1,826 1,826 1,826 2,009 183 8-1 
1407 Fire Insurance 31,450 21,500 21,500 21,500 21,500 21,500 23,650 2,150 8-1 
1408 Miscellaneous Insurance 90,000 80,000 80,000 80,000 80,000 80,000 88,000 8,000 8-1 
1408 Excess Public Liability Ins. 39,714 28,000 28,000 28,000 28,000 28,000 30,800 2,800 8-1 
1406 Automobile Insurance 7,039 15,000 15,000 15,000 15,000 15,000 16,500 1,500 8+) 
1449 Commission 42,218 40,000 40,000 40,000 40,000 40,000 44,000 4,000 8-2 
1460 Rent 10,728 7,000 7,000 7,000 7,000 7,000 32,680 25,680 8-3 
238,802 193,326 193,326 193,326 193,326 193,326 247,639 $4,313 

1450 Passenger & Damage Claims 1,932,867 2,600,000 2,100,000 2,100,000 2,100,000 2,100,000 2,500,000 (100, 000) 8-4 
1450 Passenger § Damage Claims 

Ex. 37500 275,369 500,000 500,000 $00,000 500,000 $00,000 500,000 - 8-5 
14S] Claims & Litigation Expense 248,495 157,000 136,590 143,420 148,883 152,981 220,000 63,000 8-6 
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‘ FISCAL YEAR 31 001 35 





; GROUP 
DOTPARTMENT BOARD, OR COOK ISSION 


039 OFES 1451 Litigation Exyenses $220,000 Increase $63,000 8-6 








Litigation expenses for the fiscal year 1979-1980 should be increased to $220,000. 
More cases are being tried and won and more outside vendors are being engaged for 
the defense of the City. At the end of the fiscal year 1977-1978, $203,000 was 
spent on litigation expenses, but Claim cost dropped by $800,000 for the previous 
year and by $1.5 million for the previous 5-year average. Because there was in- 
sufficient funding during the fiscal year of 1977-1978 prior to a supplemental 
appropriation of $50,000, a contract with a contractor for microfilming records 

was voided for lack of payment by the City and the services were jobbed out to 

other vendors at a 40% increase in cost. The 40% increase was paid from funds for 
litigation expense. To defend the Railway adequately and maintain control of Claims 


costs, there must be adequate funds to defend against excessive, fraudulent and non- 
liability claims. 


042 O.E. 1460 Rent $32,680.00, INCREASE 


errr $25,680 8-3 


ee A 


At present, 74 convenience stations are used by Muni Operators. 


46 of these are 
on rental lease, @approximately $30 per month - $16,560.00 


ee RY 17 additional convenience stations needed Gapproximately $30 per month 
» 120.00 


§ 
Total $32,680.00 


__ 
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801 et yi CITY & COUNTY OF SAN FRANCISCO 
ea BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR oh e001 
1979-1980 D FUND 
____ PUBLIC UTILITIES COMMISSION-MUNICIPAL RAILWAY ee 
DEPARTMENT, BOARD, OR COMMISSION 
041 - Cont 741 2202 1 - Truck, lift, 4000 1b. capacity Woods Storeroom 


electric 


The Woods Division storeroom requires 
a forklift for efficient movement 

and storage of palletized components 
and parts. There is no method of 
stacking palietized material. An 
electric unit is required because 

of the restricted ventilation in 

the storercom areas. 


043 143 O.E. ‘DESCRIPTION DIVISION 








2211 1 + Bolt Tightener, mobile, Ways & Structures 
gasoline powered 


This unit is required to tighten 
the bolts that secure streetcar 
track in the tunnel area of the 
subway system. Because the track 
is bolted directly to the concrete 
in this area, the bolts have a 
propensity to become loose. This 
machine will expedite the regular 
maintenance procedure of tightening 
the bolts, which is necessary to 
maintain secure track. The alterna- 
tive method of manually tightening 
the bolts is time consuming, 


2211 2 - Cart, mobile, parts Presidio Shop 


This cart is required to expedite 
inspections of the control switch 
groups on the Flyer coaches. The 
ready availability of the many 
parts required to complete an - 
inspection and maintenance cycle 
on the switch groups will prevent 
the shopman from constantly going 
to the store room for parts. 


2211 3 Cleaners, vacuum (55 gal. drum) Woods/Metro/Kirkland 


These vacuums are required throughout 
the shops for general applications. 
These are necessary to maintain the 
shop areas in a clean and safe 


ATO Wert xordde sey usSes 


12,000 


AMOUNT 


$ 2,500 


300 


735 


4-60 


REF. 


4-1 


4-3 
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= SEC PAGE 
PUBLIC UTILITIES COMMISSION-MUNICIPAL RAILWAY 1972-1980 ae BUND POPE Tory. 








DEPARTMENT, BOARD, OR COMMISSION 


043-Cont. ap”. “ O.E. DESCRIPTION DIVISION AMOUNT 
2211 3 - Dolly, transmission 2 - Woods $ 3,225 4-10 
1 - Presidio 
These units are required for : 
removal and replacement of large 
components such as transmissions, 
converters, and compressors 
from coaches. 


2211) 44 - Drill, air, 3/8" Woods Body Shop 540 4-11 


These drills are required for the 
body shop for use in the course 

* of repair on vehicles. The current 
Situation requires having to borrow 
a drill from another shop. This is 
time consuming and counter productive. 


2211 2 - Drill, electric, heavy duty 1 - Metro Center 225 4-12 
1 - Cable Car 
These drills are required at the above 
locations for use in general shop 
application. Not having such an 
important hand tool contributes to 
work delays 


2211 1 - Drill, magnet base, electric Metro Center:Machine 1,000 4-13 
Shop 
This drill is required for machine : 
work to be done in the field. The 
additional capability will allow 
work that normally would have to be 
done in the shop to be completed on 
site, thus saving disassembly, 
transportation, and down time. 


2211 4 - Grinder, bench, electric ? 3 - Woods Shop Preventive 985 4-14 
Maintenance 
These units are required to grind 1 - Cable Car Shop 
tools, hardware, or parts; and 
buffing parts for repair. 


2211 2 - Grinder, portable, electric, Metro Center: Overhaul $20 4-15 
disc, 9" Shop; Machine Shop 


This grinder is required for truck 
repair on PCC and Cable Car trucks, 
PCC body work, and general shop 
application. 





ee 





OL a a a a 


*@TDAD @dTAIES ay aatpedxe 
- 02 UOTIEIS oqn{ [BUCTITppe ue sojEpuEM 
WEIZ0Id PDUBUSIUTEW SATIEIUSADIYg 942 
fseydeod aqnt 03 Ajtdeded [euoTzIppe 
aptaoid 03 portnbex st ytun sty 
aouBUeIUT Ey 
OZ- SZ8 @ATIUSAVIgG :doys spoom asevoi3s ‘Atquesse dumg - [ 11zz 


“3Tzouseq 

Arepuoses & ST a2FT[ Butaiveseq 193u07 

*sumOop3nys woe sks IemMez UT A[NSeI 

TIteM AIT[tTqQetlea1 pesve1ouy ‘pesn 

Ajqerind wa3sks dnd max1ds ay. ueyz 
J @AT3tTsod sLow yonm st woqsks sTYyL : 5 


‘wa3sks IBD 9[qed oy. UT SaAeaYys UTeU 
ay2 JO SButze9q oy. 93edTIGNT TIT 
sdund aseo13 poyexzedo AT [enue asoyy 


6I-v 000‘8 Zuti1s9utsuq eseeid ‘sattquesse dumg - o¢ 11zz 


*MOTJ YOM 

ay2 sqdnizejut ButAip po.oez.01d 

J USsYM I9Y2V9M PTOI UT pue YIOM YSTUTF 

Zoz wuejzodut A[[etoedse st stuy 

*sqoC Butjuted yojed uo owt. ButXkap 

dn poads 02 pertnbex ore sdue, ie0y 

(28) eTGQeD pue ‘for.eW 

y 8I-% O8r *‘spoom) doys uteg atqeqziod ‘z3zzenb ‘ze0y ‘dwey - ¢~ {[1zz 


*uotieredo sty} UT peATOAUT 
ad Spiezey oy} ITWTT pr[nom AxLossaj5je 
sty, ‘uotzenzts Aanfut [etqjusj.od 
a 8 peleptsuod st pue snoiesuep st 
peAotdua ATAueTIND s194jnd Zurdueyo 
JO poyzow sy, “(9T-4L) ouTYydeW 
SUTTTTW S9XNeM[TW IoyOny, pue Aouresy 
B uo S$i933nd sde{der pue sAowar 
3 03 pettnbar st ALossaz0e aYIeT STYL 
doys 
LI-v 000‘9 sUTYIeW :1903uU99 oO1IOW asueyd 1933Nnd ‘uOTSAaAUOD ‘3IY - I [ZZ 


*“sayoeod pozeuwep uo 

~ S[Taued opts mou BuT[[eIsSUT OZ pasn 
St und oy2 faZeuwep Apoq yIIM saysEod 

uo YIOM IO¥ partnbar st 4ruN sTYyy 





9I-+ 00Ov $ doys Apog :doys spooy Ite ‘3utqWeATI ‘uMD - [ [Zz 
~ a were ae pe a “40D - CbO 
“aay LNNOWY NOISIAIG NOILdIHDSIG = “FO ya 
~ dnow9 NOISSIFHOD HO G¥YOG ANIMivvsIg 
aovd 23S AIQ 1d30 ANNS GNn4 O86I-6L6I AVNTIVY IWdIDINAN-NOISSINIOD SAILITILN JITANG 
- 68 vo UUU oC TOO T¢ YVvBA IvOSI4 


OStr wwos 


SNOILYNV1dxXS 1L390Na a 


| 708 | ODSIDN WHA NVS SO ALNNOD ® ALID 108 


es 


dD 
FORM 4250 


DEPARTMENT, BOARD, OR COMMISSION 


043 - Cont. wy" 2211 


2211 


2211 


2211 





CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL YEAR 3] raven 35 
PUBLIC UTILITIES COMMISSION-MUNICIPAL RAILWAY 1979-1980 FUND FUND 


eee 


GROUP 


1 - Saw, sabre, electric, 1/4 h.p. Metro Center Body Shop 


These saws are required to cut out 


‘body panels on streetcars. 


1 - Saw, reciprocating, electric Geneva Shop 


This unit is required to expedite 
rotor repairs in the rotor accelerator 
controller. The current situation 
involves the use of a hack-saw 
because of restricted access. This 
power saw will reduce the amount of 
time required to effect these repairs. 
Primary application of this unit is 
for streetcar repair. 


1 - Shaker, paint, electric Paint Shop 


This shaker will assure rapid and 
thorough mixing of paint. This is 
especially important because volume 
purchasing of paint contributes to 
pigment settlement, which results 
in mixing problems. 


1 set - Stands, safety, pedestal, Presidio Shop 
6-ton 


These supports are required as a 
safety measure to prevent a coach 
from falling due to a failure in 
the hoist system. 


This is an OSHA required item. 





DEPT 


150 


600 


4,000 


BY SEc at 


4-22 


4-23 


4-24 


4-25 





wse. of the, PprePpe=, esse, ee ~~ 








*swaysks 102181S OTITYaA pue 

YdBOD aENTeAS 02 eTqGe aq ATa3eAINDIe 
: O1OM [TIM 3TUN STY. ‘pre DTISOUseTp 
° B SY ‘S9T19322eq SATIOWOINe pue 

Te@SeTp UO a3e2[0A pue MEIP JUerIND oy? 
ainsevam 03 pertnber st Jas 4s902 STUL 


doys oenusAcy-uoN-T 
, doys puely1ty-T 103e[N3e1 
62-9 $80‘z dous spoon-T SBeITOA ‘LOJeUIEITe ‘39S Ysay - ¢ 11zz 


‘masks Ied atqed ay3 ut 

staie Ivam ysty pue ‘squtod wor.otaz 

: ‘adeddt{s autmze.ep 03 pasn aq [ITM UIN 
ut UoTeMIOFUT STYL ~-*UaMdtnbe 
BuT}eIOI FO AATIOTSA Ie[Nue ayy 
yey 02 pasn 9q [ITM JusMdrtnbs ayy 


J: *quoudtnbs 3ut3se3 1tedord 9y3 Fo esn 
Seitnbait asdTAIes /aoueusquTeu paaorduy 


*ALOUTYIVW FO UOTITPUCD 9Y2 
yoeyd 03 ATessadeu st Yusudtnbe styy 


87-7 oo¢ Sutresutsuq puey ‘[eIrTZtIp ‘XoomoyoeL [ZZ 


*satinfut [etzzysnput 

LOF S9TIT{IGtssod oy} JOTIAse1 pue 
4 zusweaom Ai927eq IOF peLtnbs1 .10z70 
Teotskyd ay. sALesuod [TIM ILTUN STYyQ 
Swaysks LIoAaAuoD 9Yy2 O2UO paIFIT aq 
MOU 3SNU SoTiei.eg ‘woor Ax921eq 
ay} UT QuUoMeAOM Ax1332eq 33tpedxe 


J 0} paitnber st oTqei FEL STUL 
wooy 
L@- Ose Aziayizeg 193uU99 o110~W Aytoeded -qt 00S ‘33TI S8TIGEL - I 117zz 
y 
*rteds1 
o Zoyz AXT[Iqtsseodse wnurydo apraoad 


0} Sjuauodmos zo Buruotitsod paTZue 
qtmied [ITM eTqei eyuy_ “doys sutyoeu 
ay? UT siusuoduos ay Jo ateder 
aytpedxe o}2 paxrtnber st 4rTun sty 








92-P o6z $ doys eutysew spoom Buty[ta/Areqoxr ‘atqeL - I [1ZZ 
———— ————— -———__- — -——-- zuo 
¢ TNNOWY NOISIAIG NOIldIuosad “ao » (2u03) v0 
a 
NOISS|\nHOD uo “ovvog ANI MLevd3IO 
y nou9 , —— : ee sewer ee 
s 08-646T AVMTIVY TVdIDINAN-NOISSINNOD SAILITIIN OITaNd 





T6 ~ 00 00 S¢ 100 Ig YW3A TVOSI4 ostr muOs 
SNOILVNV1dxX3 La9q0nNs 


908 ODSIDNVYS NVS 3o ALNNOD ®B ALID Ht 908 


1s) 


| 807 =| CITY & COUNTY OF SAN. FRANCISCO 
te 


BUDGET EXPLANATIONS 





FORM 4250 FISCAL YEAR Ss 001 
PUBLIC UTILITIES COMMISSION-MUNICIPAL RAILWAY FUND FUND 
1979-80 GROUP 


DEPARTMENT, BOARD, OR COMMISSION 


043 (Cont) yet O.E. DESCRIPTION DIVISION 
2211 1 - Test set, circuit breaker, Metro Center 
molded case Electronics Shop 


This test set is required to verify 
that circuits are functioning 
properly in electronic components 
and-systems. This verification is 
necessary for protection of vital 
equipment and to diagnose faulty 
circuits. 


2211 1 - Test set, Infrared Remote Engineering 
Temperature Gauge 


For monitoring cable car pulley and 
rotating bearing temperature to 
minimize failures and to improve 
safety. 


Improved maintenance/services 
requires the use of proper testing 
equipment. 


Bearing failure contributes greatly 
to maintenance costs. Minimizing 
failures will improve cable life, 
improve pulley life, and improve 
service reliability. 


2211 1 - Test set, Protective Relay Metro Center 
Electronics Shop 

This unit is required to test 

protective relays in LRV, Trolley 

Coaches and in the subway system. 

This equipment is necessary to a 

preventative maintenance program 

to reduce failures and protect 

vital systems. 


2211 1 - Test set, Strain Gauge Engineering 


For load tests and load measurements 
on structures, track, and road equip- 
ment for safety and minimizing service 
interruptions. 


Improved maintenance/service requires 
use of the proper testing equipment. 
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AMOUNT 


$ 1,400 


1,400 
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809 | CITY & COUNTY OF SAN FRANCISCO 
Dien BUDGET EXPLANATIONS 
FORME < 250 FISCAL YEAR 31 
PUBLIC UTILITIES COMMISSION-MUNICIPAL RAILWAY Te Daheoe Re aue 
DEPARTMENT, BOARD, OR COMMISSION 

EQUIPMENT 

043 (Cont) 0.E. DESCRIPTION DIVISION 
2211 1 - Truck, lift, 8-ton, pneumatic Geneva Shop 

tire (continued} Metro Center 


The pneumatic tires are necessary 
because of the irregular pavement 
in the yard area (i.e., streetcar 
track and switches). The current 
situation requires that both of 
these shops share a single lift; 
and because of the high frequency 
of use, many manhours are lost. 
The lift truck will serve both 
locations, Primary application is 
to be at the Metro Center. 


2211 2 - Welding & Cutting Outfit Woods Welding Shop 
Cable Car Shop 
These units are required to permit 
light duty welding for quick repairs 
on the service floor and inspection 
pits. This will eliminate lost time 
due to unnecessary vehicle movement. 
The cable car shop requires a single 
outfit for use in repairing trucks 
and for removal of defective parts 
from the car (i.e., emergency removal 
of broken grips. 


2211 1 - Vise, drill press Geneva Shop 


This vise is required to hold items 
securely that must be drilled. 
This is a safety item for the 
Geneva Shop. 





FUND DEPT 


AMOUNT 


$ 25,600 


350 


115 





4-37 


4-38 


4-39 


ete oll 


809 


7e-P 


Iv-? 





00b 

S49 
1d30Q ONNS 
s¢ T00 





*ginseom Ajazes & Se poyomM umnoea e@ Aq 
se[2ti1ed asnp fo [eAOWeLT sortnber yHSO 


*squsuoduos aseyi Jo soueUdqUTeU 
pue uotqoedsut 03 zotad ‘-930 
*‘saysqtms ‘sdnoi3 ~[o1ju0D ‘s10j0ou 
ie539011s wory Aeme YSnNp pue ‘jITp 
‘sozTotised [eqew meIp 02 Aressadeu 
ST umnseA oYyL ~“uemdtnbs ustoqs 
ade{der 0} partnbexr st umndea sty 


doys eaoues Arp/3om ‘*[Te2 OZ ‘umsdoea ‘i1aueeTD T I1zz 


*syonii 1ysTT pue 

se[tqowoine uo uotieottdde zo s{qedes 
ST 3tun sy_ “TeeymM oy} FO TeAOWDI 
ANoYyIIM SBTITYsA UO podueTeq aq 

02 sumip pue s[To904ymM OY} MOTTE T[TM 
A[quesse Zutouereq [eeym oyy “TUN 
PIO 1e9h ST & odeTder [{[TM 3TUN STYL 


sdoys enusAey-uoN Dtweukp ‘Tooym ‘iooueTeg - I [12Zz (2u0>) £0 


NOISSINANOD HO ‘CHYOG “ANIRivvs3g 








dnou9d -N n Ne 
nis O861-6L6T AVNTIVY ‘IVdIDINON-NOISSINNOD SAILITIIN IT8Nd 
HVA TYDSI4 Ost? Awo4s 
rs SNOILWNV1dxa L390Ns oo 


ODSIDNVYHS NYS 3O ALNNOD ® ALID 


OO 
H 
H 


FORM 4250 


PUBLIC UTILITIES COMMISSION-MUNICIPAL RAILWAY 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 


FISCAL YEAR 3] 001 
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1979-1980 FUND FUND 





DEPARTMENT, BOARD. on COMMISSION 


043 (Cont) 


2211 


2211 
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2211 


2211 





GROUP 


DESCRIPTION DIVISION 





1 - Cleaner, vacuum(55 gal.drum type) Woods Brake Repair Shop 
This unit is required to replace 

obsolete unit that is required for 

collection of asbestos dust that 

is generated in the course of brake 

repair. Proper collection of 

asbestos particles is an OSHA 

requirement. 


1 - Cutting and Burning Outfit Woods Welding §& Body Shop 


These units are required to replace 


worn and unsafe equipment. 


These outfits are for repair of 
coach bodies and for work on coach 
components. 

7 - Drill, hand, electric Ways & Struct. - 3 (1/2") 
Woods Shop - 1 (3/8") 
Metro Center - 2 (3/8"') 
Geneva Shop - 1 (1/2") 


The drills are to replace worn 

or stolen units. They are 
essential for the repair functions 
to revenue equipment. 


The drills for Ways & Structures 
are in constant use throughout 

this division for building 
maintenance, waiting shelter 

repair, and maintenance of way, etc. 
2 - Grinder, electric, 7 in., hand Woods Body Shop 
These units will be used in the 

course of body repair to accommodate 


the constant flow of body work on 
motor coaches. 


Woods Heavy Duty 
Section 


2 - Grinder, air, hand, disc 


These units are to replace lost or 
stolen units. High speed air grinders 
are used on a variety of repair jobs 
where smoothing or deburring of metal 
is required. The portability of 

these units will allow the work to be 
done where needed. 
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DIV~ SEC PAGE 


AMOUNT 
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560 4-43 
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1,400 4-45 
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DESCRIPTION 





GROUP 


DIVISION 


Sander, disc, air Woods Body Shop 
The body shop requires these sanders 
for use in preparation of vehicles 
for painting. These sanders are 
essential to provide a smooth and 
finished surface. 

1 - Scaffolding, portable, mobile Ways & Structures 
This scaffolding unit is necessary 
for repair and replacement of overhead 
siding lights and lighting assemblies 
in the subway stations and in other 
areas throughout the system. 

4 - Sling, nylon, 3 ton Ways & Structures 
These slings are necessary for lifting 
and transport of switch assemblies 

and rail sections. The slings now 
available are worn and unsafe. 

2 - Socket sets Ways & Structures 
These socket sets are required to 

replace worn and incomplete sets. 


Woods 
Geneva 


10 - Vise, assorted sizes 


Woods: 6 - 5-inch, bench swivel vises 
2 - 4-1/2 in., drill press vises 
Geneva: 2 - S-inch, machinist vises 


These vises are intended to replace 
stolen or irrepairable worn units in 
the above locations. The function of 
the vise in these shops is to hold 
material that requires grinding, 
drilling, sawing, or other repair. 

1 - Welder, electric, 100 amp. Woods Body Shop 
This unit is required to replace 

a small inadequate welder in the 

body shop. A more powerful unit 


is necessary for major body 
repair. 
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DEPARTMENT, BOARD, OR COMMISSION : 
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0435 (Cont) O.E. DESCRIPTION DIVISION AMOUNT 
2211 1 lot - Wrenches, track (assorted sized) Ways & Structures $ 3,000 4-65 


These wrenches are required to replace 
an old worn set.. This replacement is 
especially critical because of the 

new track and switch systems that have 
been installed throughout the system. 
Maintenance of this track is essential 
to equipment reliability. 


044 2260 Bookcase, metal - 6 shelves Engineering 200 4-2 


Additional shelf capacity needed 
for technical information - 
books, periodicals, catalogues, 
etc. 


Efficient engineering services 

: (improved maintenance/service) 
require orderly storage and retrieval 
of information. 


045 2265 2 - Radio, portable, hand, two-way Ways & Structures $ 2,200 4-21 


These radios are required by the Ways 

& Structures crews for use when working 

in tunnel areas, vaults of the Cable 

Car system, and in the Market Street 

Subway system. They will have the 

necessary radio communication with 

Central Control to maintain the 

necessary safety procedures required 2 
to work in enclosed areas. : 


PeesgoavoFge FD 


2265 1 - Street marker, paint, S gal. Paint Shop 1,683 4-S8 


This unit will provide a more efficient 
capability to restripe Muni facilities 

which include coach and vehicle storage 
yards, clearance lines, safety walkways, 
.etc. The existing unit was purchased in 
1962 and it requires constant maintenance. 
The new marker will allow the painter 

to perform more efficiently by virtue { 


- of the machine's increased speed and : 
Ole ee ~ , —_ — . “s —_— ——— ~ atm ss aE = aie I 














Ut Liz $65 695 ‘2 
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FISCAL YEAR 3] 001 35 000 00 
cs 1979-1980 FUND FUND DEPT DIV SEC 
DOrranmTMENT BOARD, OR COMMIESION = GROUP 
046 IDWO Purchasin $ 30,109 Increase $ 1,149 
1979-80 amounts requested are in accordance with service departments 
recommendations. PUC data Process Center request includes 1 DWO as allowed 
for previous year. 
MUNI/BART Coordination $ -0- Decrease ($250,000) 5-4 
This request for 1979-80 is included with platform salaries 
for $250,000 for the same purpose. 
047 O.E. 1231 Light, Heat, Power 1,721,314, Increase $175,00 2-9 
Cost of Gas, Electricity, and Steam used by the Municipal Rail- 
way in its operations. Rate increases account for much of the 
increase in this item, although the expanded facilities available 
at the new Woods Maintenance Center require slightly more gas and elec- 
tric use than the outmoded Ocean Division Maintenance facility which 
Woods replaced last year. 
048 PUC Data Process Center $535,239 Increase $142,511 5-3 
049 0.E. 3370 Compensation Insurance Premium $1,250,000, INCREASE $ 0 8-8 








Due to increased compensation benefits passed by the State Legislature, the 
Compensation costs increased 30%, effective April, 1972. 


Recapitulation of Preceding Year's Results 








Fiscal Year Authorized Expenditures 
1974-75 $ 700,000 $ 656,778 
1975-76 600,000 814,436 
1976-77 505,000 961,889 
1977-78 1,100,000 1,100,000 
1978-79 1,250,000 1,250,000 est. 


Vigorous effortswere expended to minimize the impact of Workmen's Compensation 
during the latter part of 1976-77 and continued into 1977-78. The addition of 
requested medical and investigative personnel via supplemeital appropriation in 
1976-77 and their continuance in 1977-78 budget gave needed resources to control 
these costs while at the same time giving additional assistance to employees 
injured in the course of their duties. With continued efforts by the Industrial 


Injury Control Section requested in this budget the amount requested should cover 
benefit costs during fiscal 1979-80. 
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CITY & COUNTY OF SAN FRANCISCO 
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a: a 7 PIEGALVEAR 31 001 35 000 00 104 
PUBLIC UTILITIES COMMISSION-MUNICIPAL RAILWAY 1979-1980 FUND FUND DEPT DIV SEC PAGE 
DEPARTMENT, BOARD. OR COMMISSION r GROUP 
052 SERVICES OF OTHER DEPARTMENTS 
Municipal Railway Engineering Division $525,860, Increase $375,560 S-1 


The request for the Municipal Railway Engineering Division includes 
continued funding for nine permanent employments, the funding of four 
positions presently authorized but unfunded, three new positions to 
support Muni Metro Operations, and a new Safety and Communications 
Engineer . The Engineering Division provides an essential support 
service necessary to the maintenance and operation of the Railway. 
There are presently 85 engineering design and construction projects 
assigned to this division. They include a wide range of activities 
funded by ad valorem and UMTA sources. The additional employments 
requested are required to maintain progress on these projects, to re- 
spond to emergency situations, such as OSHA citations, to conduct an 
annual physical inspection of all facilities, to review and monitor 
service contracts, and to implement an energy conservation program. 
Timely completion of these projects will reduce long range main- 
tenance costs, protect the MUNI's considerable investment in the 
capital investment in the capital equipment and facilities, and 
contribute to improved work force utilization and to reduced energy 
expenditures. 


The requested budget increase consists of $40,700 to fully funds re- 
quired for nine existing employments, $91,250 to refund four posit- 
ions presently authorized, but unfunded $71,208 for three additional 
Muni Metro employments, and $51,050 for two other positions, for a 
total budget salary increase of $254,208 plus fringe benefits of 
$121,352, for a total increase requiring $375,560. Roa 


The Mechanical Section is responsible for maintenance engineering of 
the mechanical systems of the Railway including heating, ventilating, 
pumping, cable winding equipment and other machinery. 


For the fiscal year 1979-1980, the projects to be assigned to the 
Mechanical Section are as follows: 


1. Inspect manufacture of new cable car grips. 


2. Potrero Division - Rehabilitation of heating and ventilating 
systems. 


3. Design of cable car journal bearings. 
4. Rehabilitate fueling system at Kirkland Division. 
» 


5. Evaluate salt filter fuel filtration systems at Woods and 
Kirkland. 


> 
6. Inspect construction of new@pain sheaves. 
Zz 
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SERVICES OF OTHER DEPARTMENTS 





Municipal Railway Engineering Division $525,860, Increase $375,560 (Cont) 


ll. 


12. 





Coordinate Energy Conservation Activities. 


Inspect rehabilitation of yard and shop lighting at Potrero and 
Presidio Yards. 


Provide electrical service for Arc Welding - Presidio. 
Prepare traffic control circuitry various locations. 


Security alarm system at Woods and other locations. 


The Civil Section is responsible for the’ maintenance engineering of the 


Civil Architectual Facilities of the Railway, such as tracks, yards, 
buildings, and structures. 


The Civil Engineering Section will perform work on the following projects: 


12. 


14. 


Presidio Division, storage facilities. 

Yard paving - various locations. 

Paint Shop Renovation - Potrero. 

Cable Car System - Conversion to drift curve. 
Coordinate Fire Safety Program. 


Monitor Service Contracts. 


Perform Field Inspection for construction projects affecting 
Railway Operations. 


Revise striping patterns - Woods and Kirkland Yards. 
Fencing and Security Measures - various locations. 
Prepare charts maps, graphs - update drawing files. 
Retaining wall - Presidio Yard 

Railway Gate - Beach §& Hyde Streets 

Modify Potrero Pits for Converter Installation. 


Coordinate Facilities Maintenance Dr-~--— *—-*_.*> 
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A208 Safety System Engineer (New Position - Muni Metro) $27,327 





052 (Cont) 





This position is essential to develop and implement a comprehensive set of 
operating rules and procedures to insure maximum safety for patrons and 
employees. This position will also be asSigned responsibility to develop a 
comprehensive emergency/disaster pian and conduct scheduled tests. This 
position will contribute to lowered damage claims and industrial injuries. 


5206 Associate Civil Engineer (New Position-Muni Metro) $21,663 
emi Peer Lhew fosition-Muni Metro) $21,663 


This position is required to provide for all engineering design and construction 
Support activities for the operation of the subway system. This position will 
carry responsibility for writing plans and specifications and service contracts 


for all Muni Metro track, tunnel, buildings, supporting structure and shop storage 
facilities. 





who heads the Municipal 
cessarily spend a large 
sion administration and 


projects, Funding this position will 


1. Effectively administer construc 

2. Implement consultant 
and physical facility 

3. Coordinate an annual p 
Railway facilities. 

4. Develop and coordi 
abatement work. 

5. Provide active liai 
and City-wide engin 
AND CULCOP. 


tion inspection. 
recommendations for operational 
modification. 


hysical inspection of all 
nate the program for OSHA violation 


son with other City departments 
eering activities such as ISCOTT 





1-5346 Mechanical Engineer Associate II (presently authorized but unfunded) 





This position is requested to support the functions of the associate mechanical 


engineer and is necessary for the completion of the previously indentified 
mechanical engineering tasks. Filling of this position will allow improved 
utilization of both ‘the associate and assistant mechanical engineers. 
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DEPARTMENT, BOARD, OR COMMISSION 


PROGRAM BUDGET 


PREFACE TO THE PROGRAM BUDGET 





The attached program budget indicates the levels of service which would result 
from seventeen percent reduction in the funding levels for the Municipal Rail- 
way as established in the 1978-1979 budget. It further shows the additions in 
service which could be made through the addition of five, four, and three 
percent add-ons, to a funding level of 95% and finally the budget levels neces- 
sary to fund the Railway in such manner as to maintain present levels of 
service and make improvements in service on the Muni Metro. 


—-\ 


\ 


\ 
A seventeen percent reduction in funding would have disastrous consequences for 


the Railway and its patrons, a large percentage of which are totally dependent 
upon public transportation for mobility. 


Povo OF BFF FD 


As the attached Work Program Detail budget sheets indicate, some of the more 
serious consequences of reductions in the Muni budget would be as follows: 


1. Muni Metro service would be curtailed completely, although the Railway 
would be ‘required to test and stere the Muni Metro Light Rail Vehicles which 
are now being delivered by the manufacturer. Oniy with full budgeting can any 
portion of the Muni Metro system be put into operation. 


2. Even to mothball this very expensive Muni Metro equipment would be a cost- 
ly and wasteful, but necessary, adjunct to any budget reduction. To prevent 
total deterioration of the rolling stock, it would be necessary to occasion- 
ally operate vehicles and to maintain surveillance of the areas in which they 
are stored. : 


3. Even at the 83% funding level, Muni will be required to continue its retro- 
fit program for the elderly and handicapped. 


ae a a JS GR 


4. With seventeen percent reduction, service on each mode of transit would be 
reduced by the following percentages: (See Table, Page 95) 


Motor Coaches 32% 
Trolley Coaches 19% 
Cable Cars/Street Cars - None 


One result of serious manpower cuts, such as those proposed, would be a very 
severe decline in employee morale, particularly in those areas related to 
payroll and personnel, where there would be delays in filling available posi- 
tions and an increase in delayed payrolls and payroll error. Cuts in the 
operations staff would impact not only the number of vehicles on the streets, 


but the degree to which they could be supervised to maintain suitable levels 
of on-time service. 


a) 
° 


6. The cuts proposed would result in fares’ not being retrieved and deposited 
on a daily basis. Since the City receives interest on its deposits from the 
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[e829 7 CITY & COUNTY OF SAN FRANCISCO 





D BUDGET EXPLANATIONS 
FORM! 4280 FISCAL YEAR 02 O71 36 OO 
PARKING AUTFORITY FUND FUND DEPT DIV 
Sa ea leis = tere GROUP 
I. GOALS, MANDATES, STC. 


Iit. 


Services of the Parking Authority are set forth in California Streets & Highwa 
Code, Section 32501. The Board of Supervisors declared and found a need for 
such services. Resolution 16005 (Series of 1939), the Board of Supervisors pro- 
vided funding under File 16023-4, Ordinance 631-58. 








BUDGET REQUEST 


(a) Base budget would preclude the Parking Authority from operating. Were 
any positions (or portions thereof) cut, it would require service from 
ad valorem funded departments. Parking Authority is self-supporting 
and funds other departments. 


(b) Weighborhood parking projects, to increase available on- and off-street 
parking, are in progress. Performing Arts Center Garage (600) spaces 
has all legislative and Commissions' approvals, and awaits the outcome 
of a legal dispute. One Yerba Buena Center (750 spaces ) project will 
be ready for approval before June 30, 1979. ‘Two other projects in Yerba 
Buena Center are contemplated. . 


Budget cuts would halt these projects; and the result would be a loss to the 
city in tax, business, and employment. 


(c) Line Item -- Requests Incrementeds 


Travel - Director nor staff of DPW - Traffic Engineering is familiar with 
electronic devices (ticker spitters, cash control, etc.) that are necessary 
for efficient financial reporting for garage facilities. International 
Parking Congress meets annually for professicnal review of parking devices 
and problems. Director was authorized to attend in 1978 but permission 

was rescinded due to PROPOSITION 13 'emergency'. Parking Authority Members 
again request permission for Director to attend these annual meetings. 





Professional Services - Parking Authority Members are seeking outside auditing 
services to attempt to bring all financial reporting for garage facilities to 
a uniform type of report. Also, to the ultimate aim of persuading the non- 
profit corporations to use surplus funds for early retirement of bonds so 
municipally-owned parking facilities will return to the City for the benefit 
of the General Fund. 


Capital Outlay - In 1978-1979 Budget Request was made for replacement of 
typewriters which are 15 years old and work hardship on clerical staff. 
The Annual Appropriation Ordinance granted funds for % of one typewriter. 
Request is hereby made for replacement. 


Printing (Xerox/City Hall Reproduction) - Due to new projects — neighborhood 
and garage —- Parking Authority has overspent on "reproduction" charges. This 
amount will be necessary to perform mandated contracts, etc. 


Street Cleaning - The Department of Street Cleaning / DPW, indicates that 
with increased costs for automotive equipment and personnel unless third in- 
crement is available, lights, fences, and holes in pavement at neighborhood 
lots cannot be serviced and can cause hardship and possible law suits from 
the public. 


OFF-STREET PARKING FUND 

(a) Other Departments - (Funding by Transfer) 
Funding of 100% is requested for all other departments. New to the Fy 1979-80 
are Office of the Controller and Office of the Attorney. 
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CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 19979¢@0 


PERMIT APPEALS 


DEPARTMENT, BOARD, OR COMMISSION 


ASSUMPTIONS 


MANDATED 


Qe 





S.F. City Charter, Sec. 3.650: 

ws). e The compensation for each member 

shall be fifteen dollars ( $15.00) per 
meeting of the board actually attended .. . 
provided that the total amount paid all 
members of the board shall not exceed 
five thousand dollars ($5,000) per year." 


S.F. City Charter, Sec. 3.651: “Any 
applicant for a permit or license who is 
denied such permit or license .. . may 
appeal to the Board of Permit Appeals .. . 
Such board shall hear the applicant... " 


S.F. Municipal Code, Part III, Sec. 8: 
"Appeals to the Board of Permit qeneeets 
shall be taken within ten (10) days from 
the . . . decision from which the He eapeed 
is taken .. . The Board of Permit Appeals 
e e e Shall fix the time md place of hear- 
ing, which shall be not less than five (5) 
nor more than fifteen (15) days after such 
Filing.” 




















"On the filing of any appeal concerning a 
structural addition to an existing building, 
the Board of Permit Appeals shall addition- 


ally notify in writing the property owers 
of Suit Es _ Hance, adjacent to Stes. 
subject building. 


S-F. Municipal Code, Part III, Sec. 11: 

"The Board of Permit Appeals shall designate 
a competent phonographic reporter as official 
reporter . . e The reporter_shall attend all 
hearings of the board and shall take down by oh 


Phonographic report all the testimony . . 














843 
O1 QOD AG i/a5 ia ae al 
FUND. FUND DEPT DIV SEC 
GROUP 
2. Given the present 1978-79 budget, the 


Board of Permit Appeals cannot meet 
these mandates from the San Francisco 
Charter, the San Frmecisco Municipal 
Code, State statutes and Judicial Case 
Law. Any appropriation of less than 
100 per cent of the present budget 
simply compounds the legal conseqmences 
to a multiple factor far greater than 
any percentage deduction. The present 
requirements of law are so deficient 
that we are duty bound to submit a sup- 
plemental budget request for the present 
quarter and for the fourth quarter of 
this fiscal year. 
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CITY & COUNTY OF SAN FRANCISCO 


[5 | 


BUDGET EXPLANATIONS 


FISCAL YEAR (@79-@0 


PERMIT APPEALS 





DEPARTMENT, BOARD, OR COMMISSION 


SERVICE CONSEQUENCES 
1. 83% Level 
(a) Office Operations 





The Executive Director is not prepared 
to accept the 20% cut in salary necessary, 
and would seek other employment. The loss of 
an employee with eleven years experience in 
the technicalities of the codes, the signif- 
icance of court rulings affecting the board's 
decisions, and the appeals procedure in general, 
as well as the background in administering a 
City department, would leave this department 
with a drastically reduced capacity to respond 
to the public's needs. The expert assistance 
and advice needed by property owners simply 
would not be available. With a replacement 
director unequipped with the necessary 
decision-making ability, a greater burden 
would then be placed on the remaining member 
of the staff, further hampering her ability to 
give attention to the taxpayers! needs. 


The present four-day work week for the 
Senior Clerk-Stenographer, in effect since 
July, 1978 and still necessary at ALL levels 
of funding in the budget before you, has 
resulted in a backlog in several areas because 
of lack of time. Examples: The board's minutes 
have not been disseminated since October, 
there are delays in completing accounting trans- 
actions, and responses to requests for informa- 
tion by other departments must wait until they 
can be fitted into the work flow. All this in 
turn adversely affects the smooth operations 
of other departments 


The amounts shown for permanent salaries 
allow for three weeks! vacation for each 
employee, and three days' sick leave for each 
employee for the fiscal year. Funding at less 
than full salary means that if there were an 
illness, the City literally would not pay the 


. 


JOY. +2001), 376 so ee 
FUND. FUND DEPT DIV SEC 3 
GROUP 


employee for the sick leave to which he is entitled. 
Timerolls would have to show four days' sick pay and 

one unpaid "day off" in order to meet the monthly allot- 
ment schedule. 


A four-day week for the entire office could place 
appeals in jeopardy because of the Municipal Code pro- 
vision setting a time limit of ten days for the filing 
of an appeal. Other departments woula probably take 
the opportunity to attempt to nullify an appeal on the 
grounds that it was not "perfected" within this ten-day 
period. City Planning Department in turn apeals certain 
of this board's decisions in the courts, where the appeals 
could be placed in further jeopardy because of time irreg- 
ularities. Thus the property owner's right to appeal 
could be abrogated through no fault of his own. 


Meetings 

The effect of limiting meetings to one per month, in 
order to meet the Municipal Code requirement for a hearing 
reporter at each meeting, would create an impossible 
situation in many ways. The board would of course be in 
violation of the Municipal Code provision that hearings 
shall be held between five and fifteen days from the fil- 
ing of the appeal. This technical violation, however, 
would be a minor problem compared to the insurmountable 
task of ruling on as many as O to 5 appeals at each 
meeting. Were the board to attempt this, there would be 
no way to give a full and fair hearing to neighborhood 
groups and others who want their views to be heard on 
issues affecting them. Their dissatisfaction would be 
extreme. As there is ever-increasing public awareness 
and participation in the board's hearings, this dissat- 
isfaction would increase proportionately over the months. 
As to the small property owner pleading his case, a degree 
of articulateness beyond the ability of the average citizen 
would be required in order to present his facts in the 
allotted time. The feeling of having been deprived of a 
adequate hearing would result in many more requests for 
rehearings, thus further overloading the agenda. dnd 
compounding the problem. 


A possible solution to this unacceptable situation 
would be for the Board of Supervisors to consider eliminst- 
ing some types of permits from the appeals process. 
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CITY & COUNTY OF SAN FRANCISCO 837 
BUDGET EXPLANATIONS 
FISCAL YEAR 697@- So 01 200) ei ee 
SRMNIT APPEALS FUND FUND DEPT DIV SEC 5 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
-1980 BUDGET EXPLANATIONS (LINE ITEMS) 
Two employments: (7) Unemployment Insurance computed at 0.4% of salaries. 


1 16 Senior Clerk Stenographer, Step 5 
($460 biweekly, full salary). Shown at all 
funding levels at a FOUR=-DAY WORK WEEK for 
a salary savings of $1,619. 


1 4575 Executive Director, (flat rate of 

pi 054 biweekly, full salary) Shown at the 
3%, 88%, 92% levels at a FOUR-DAY WORK WEEK 

for a salary savings of $3,627. Shown in 
the 95% level at a FIVE=DAY WORK WEEK. 


Pay for the five Commissioners, for which the 
City Charter authorizes up to $5,000 total. 
Various funding levels reflect amounts avail- 
able after expenses for meeting various service 
levels have been allowed for. 


Hearing reporter required by Part III, Sec. ll 
of the Municipal Code. $91.00 per meeting. 


83% level - 12 meetings per year $1,092 
88% level - 18 meetings per year 1,638 
92% level - 2) meetings per year 2,18) 


level - Same as 92% level 


Retirement for 2 permanent employees hired 
PRIOR TO effective date of Proposition L. 
Rate $20.05% See work sheets. 


Social Security computed according to Con- 
troller's instructions. 
83%, 88%, 92% levels: $33,669 total salaries 


Health Service: 


$36.99 per mo x 12 mo x 2 
employees = $88 


(8) 


(9) 


(10) 


(7) 


(12) 


83%, 88%, 92% levels $135 
95% level 1,3 


Unemployment Insurance Administration. 
$2.00 x 2 employees = $#.00 


Telephone: Authorized to be considered a FIXED COST 
by Mayor's budget staff. Telephone bills remain 
constant because the work load remains the same 
regardless of the department's level_of funding. 
Monthly bills average between $11 and $50. 


Postage: Minimum necessary for mailing required 
agendas, notices of hearings, and other correspondence. 


Office Supplies: Minimum necessary for the department 
to function and produce required work. 


Reproduction Services (Interdepartmental): For 
mimeographing of g@peals forms, Xerox copying of 
agendas, court documents involving the appeals, 
other copied material necessary for our records, 

as well as copies needed by other departments 
involved in the appeals, or requested by appellants, 
their attorneys and the general public. 


————oOOO = 
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WORK PROGRAM SUMMARY 


POLICE 
DEPARTMENT, BOARD OR COMMISSION *TOTAL LESS NON-BUDGETED REVENUES. 


PROGRAM OF FUNCTION 


A. Commission 50, 885 51,460 53,075 59, 286 


- Chief's Office 312,959 226,338 233,993 242,111 251,580 


* Crime Prevention 674,590 620,540 635, 342 647, 463 652,911 
* Intelligence 1,311,430 776,263 825,594 866,544 886,917 
BE. Internal Affairs 649,391 574,671 623,215 651,739 668,084 


F. 
Field Operations 600,013 477,901 498,225 515,770 525,093 
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REVENUE 


Ad Valorem 


State Subventions 


State Grants 
Fees and Charges 


Other Revenues 


EXPENDITURE DETAIL 
. Permanent Salaries 


. Other Personnel 
Costs 


. Mandatory Fringe 
Benefits 


. Direct Service 
Contracts 


E. Operating Expense 


F. Equip/Cap. Outlay 


initia 
: be a ee ee 
: Dinara: 
I, Permanent Employments 
J. IDWO Employments 
K. Grant Funded Empl. 
L. Other Employmente 
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W.0 RK... PRO GRAM (SU) MeMvArReyY 
DEPRRIFENT— BOARD OR COMMISSION *TOTAL LESS NON-BUDGETED REVENUES. 


1979-80 
PROGRAM OF FUNCTION APPROVED BASE FIRST ADD-ON | POS. THIRD ADD-ON 
M. Property Crimes 5,149,214 3,909, 406 4,173,356 4,387,373 4,475,523 


N. Youth Services 1,034, 832 746,301 794,185 834,144 852,946 


2,002,814 


0. Vice Crimes 2,108,389 1,766,786 1,877,899 1,967,453 


Page 4 


P. Support Services HQ] 169,306 143,081 143,081 149,708 157,494 


Records 3,421,544 2, 608, 963 2,665, 260 2,767,480 2,974,219 


Communications 3,099,972 1,811,560 1,837,076 1,900,061 2,069,022 





REVENUE 

Ad Valorem 

State Subventions 
State Grants 

Fees and Charges 


Other Revenues 
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EXPENDITURE DETAIL 
A. Permanent Salaries 


B. Other Personnel 
Costs 


C. Mandatory Fringe 
Benefits 


D. Direct Service 
Contracts 


E. Operating Expense 


F. Equip/Cap. Outlay 


GROSS BUDGET* 


H. ACTUAL BUDGET 
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I. Permanent Employments $ 
J. IDWO Employments 
K. Grant Funded Empl. 
L. Other Employmente , 
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Gr @) @ @) ¢ 
WORK 
POLICE 
— BOARD OR COHMISSTO 


PROGRAM OF FUNCTION 


Y. Fiscal 
Z Permit 


AA. Extended Leave 


H. Unallocated Costs 


APPROVED 
271,576 
235,853 113,890 


2,473,619 2,217,987 


721,879 3,116, 654 


PROGRAM 


Qe QU = Vase 


SUMMARY 


*TOTAL LESS NON-BUDGETED REVENUES. 


117,042 121,595 


2,430,422 2,511,163 


2,924, 630 2,882,985 





215,585 
131,487 


2,556,983 


3,099, 867 


GROES  BUDCET® 82,614,730 |2406|68,938,826 | 2406] 72,734,594 | 2406 [76,058,614 |2406 |78,385,022 |2406 


REVENUE 

Ad Valorem 

State Subventions 
State Grants 

Fees and Charges 


Other Revenues 


68,933,199 64, 659,009 


5,700,000 400, 000 
195, 100 220,000 


7,786,431 3,659,817 


67,599,659 70,251,088 


400,000 400,000 
220,000 220,000 


4,514,935 5,187,526 


71,341,222 
400,000 


220,000 


6,423, 800 





82,614,730 68, 938, 826 72,734,594 6,058, 614 78,385,022 


EXPENDITURE DETAIL 
A. Permanent Salaries 


B. Other Personnel 
Costs 


C. Mandatory Fringe 
Benefits 


D. Direct Service 
Contracts 


E. Operating Expense 
F. Equip/Cap. Outlay 


GROSS BUDGET* 





H. ACTUAL BUDGET 

ri Baceeniatit Emp loymente 
J. IDWO Employmente 

K. Grant Funded Empl. 


L. Other Employmente 





47,500,965 44,489,528 
31,968,748 27,038,594 
642,495 670,317 
3,592,503 4,347,474 
900,000 1,877,057 


44,489,528 489,528 
28,774,424 BO, 248, 580 
670,317 670,317 
4,347,474 4,347 ,47% 
1,877,057 1,877,057 


84,604,711 78,422,970 80,158, 800 81,632,956 
G. Less Salary Savings 1,989,981 7,424, 206 5,574,342 
82,614,730 68,938,826 72,734,594 6,058,614 


2,406 2,406 


OAT 


2,406 2,406 


44,489,528 


30,818,788 


670,317 
4,347,474 
1,877,057 

82, 203, 164 
3,818, 142 

78,385,022 

2,406 
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This portion of the budget describes the functions of the 
department and each function's cost according to the actual 
organization of the Department. 


Commission 


Office of the Chief 
Crime Prevention Education Division 
Intelligence Section 
Internal Affairs Section 


Field Operations Bureau Headquarters 
Patrol Division 
Traffic Division 
Crime Specific Task Force 
Municipal Transit Police 


Investigations Bureau Headquarters 
Personal Crimes Division 
Property Crimes Division 
Youth Services Division 
Vice Crimes Division 


Support Services Bureau Headquarters 
Records Division 
Communications Division 
Criminalistics Division 
Property Control Section 


Administration Bureau Headquarters 
Planning and Research Division 
Personnel and Training Division 
Legal Section 
Fiscal Section 
Permit Section 


The program detail corresponds to the above organizational 
units. Each unit is the subject of a separate program 
description which appears in the order shown above. Each 
program description starts with a general statement which 
sets forth the main functional responsibilities of the unit 
being described. Next is a table which shows by rank and 
position the number of sworn and non-sworn positions in the 
division for FY 1978-79 and the proposed positions for 

FY 1979-80. The organizational table for FY 1978-79 
includes the authorized strength for the division in 

July, 1978, including vacant positions (which also include 
conversion positions which were approved in our 1978-79 
budget). The organizational table for 1979-80 shows the 
proposed staffing for July, 1979, assuming that all 


<a 


conversion positions are filled by that time and that all 
police officers who have been replaced by civilians have 
been assigned to field units. Vacant Q2 police officer 
positions have been assigned to the Patrol Division and 
vacant investigative positions have been assigned to the 
Property Crimes and Personal Crimes Divisions. The larger 
divisions (e.g., Patrol, Property Crimes Division, Records 
Division) are shown with their actual staffing levels of 
filled positions down to the section level as of 

December, 1978 for ease in further understanding the 
staffing of the department in greater detail. The functional 
responsibilities of the sections are also shown. 


Units of output are shown by Division with historical data 
followed by projections of what the output will be at a base 
budget and three add-on increments. In some cases, the unit 
outputs are the same at all levels (e.g., responses to calls 
for police service) because even though the hours work are 
reduced, the work must be done. Rather than not performing 
the tasks, there will be a delay in performing them in 

those cases. Some unit outputs (e.g., arrests) are shown at 
different levels in proportion to the funding made available 
at the different incremental levels. It cannot be predicted 
to any degree of precision exactly to what extent such 
outputs will be reduced at lower budget levels so an 
arithmetical proportion was applied. 


Expenditure detail and the employment detail summary are 
shown at the division level and correspond to the projected 
table of organization for July, 1979. 
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B45 CITY & COUNTY OF SAN FRANCISCO pace 
WORK PROGRAM DETAIL 
FISCAL YEAR 1979-80 o Big 00 008 8 
POLICE FUND. FUND DEPT DIV SEC 
GROUP 





DEPARTMENT, BOARD, OR COMMISSION 


Name of Program or Function: Office of the Chief of Police 
Program Description: December, 1978 : 


The Office of the Chief of Police serves as the 
Administrative Headquarters of the Police Department, 
responsible for planning, directing and coordinating 
all activities of the Department, evaluting all 
departmental programs, the preparation and execution 
of the departmental annual budget, and maintaining 
active liaison with the public and other governmental 






bodies. 
1978-79 (July, 1978) 1979-80 (July, 1979) 

1 Chief laChie£ 
1 Lieutenant 1 Sergeant 

23 Police Officers 18 Police Officer 

_5 Sworn _3 Sworn 
1 Station Officer 1 Station Officer 

wo iGlerk 1 Public Information Officer 
1 Stenographic Secretary 1 Stenographic Secretary 
1 Public Information Officer (vacant) 1 Senior Clerk Typist 

_1 Senior Clerk Typist (Vacant) *,d- Clerk 

_5 Non-Sworn (2 vacant) oe) Non- Sworn 
0 Total _8 Total 


Program Outputs: 


Units of Output 


Administration §& Management of Police Department \ 








PePPrPereeeseeasaesegeagaaesepeos3d3392 


Expenditure Detail 1979-1980 
1978-79 First Second =e lhard 
Approved Base Add-On Add-On Add-on 
Permanent Salaries $179,192 $125,607 $128,194 $131,706 $139,708 
Mandatory Fringe Benefits 119,767 86,731 91,799 96,405 97,872 
Operating Expenses 14,000 14,000 14,000 14,000 14,000 
Total Requested $312,959 $226,338 $233,993 $242,111 $251,580 


1979-80 Requested 


Employment Detail 





Permanent Employments 
Grant Funded Employments 
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847 CITY & COUNTY OF SAN FRANCISCO 


WORK PROGRAM DETAIL 
FISCAL YEAR 1979-80 





38 = 00-00 16 





POLICE FUND FUND DEPT DIV SE 
GROUP . 
DEPARTMENT, BOARD, OR COMMISSION 
Name of Program or Function: Intelligence Division December, 1978 
Program Description: ' 
The Intelligence Division collects, records, analyzes, 
evaluates and disseminates information to the Chief of 
Police and his deputies as it relates to criminal 
activities that affect San Francisco and its citizens, 
The Gang Task Force which was a separate unit in 197% 
and is now part of Intelligence is shown as a part of 
Intelligence for both years. 
1973-79 (July, 19:78) 1979-80 (July, 1979) 
2 Lieutenants 1 Lieutenant : 
8 Inspectors 2 Sergeants 
8 Assistant Inspectors * 5 Inspectors - 
1 Police Woman 5 Assistant Inspectors 
i2z=PolicerOfticers 10 Police Officers o- 
_1 Police Woman 
31 Sworn 
24 Sworn 
2 Senior Clerk Typists 
1 Clerk Stenographer 2 Senior Clerk Typists 
_1 Station Officer 1 Clerk Steno 
_1 Station Officer 
_4 Non-Sworn 
_4 Non-Sworn 
5 Total 
sr 28 Total 
Program Outputs: 
1979-1980 
Units of Output 1977-78 1978-79 irst econ ir 
Actual Estimated Base Add-on Add-On Add-On 
Investigate Terrorist Activity 750 525 600 637 675 684 
Communications from Outside Agencies 12,500 10,550 11,480 12,197 12,915 13,087 
Gang Data Collection 900 1,100 976 1,037 1,098 1,112 
Consulates and VIP Details 220 200 280 297 SS 319 
Expenditure Detail Approved 
Permanent Salaries $ 703,706 $ 698,609 $ 398,452 $ 425,781 $ 448,607 $ 464,181 
Mandatory Fringe Benefits 503,088 568,396 330,986 352,988 371,112 375,911 
Operating Expenses 44,425 46,825 46,825 46,825 46,825 
Total Requested $1,206,794 $1,311,430. $ 776 , 263 $ 825,594 $ 866,544 $ 886,917 
Employment Detail 1977-78 Approved 1978-79 Approved 1979-80 Requested 
Permanent Employments 36 35 28 
Grant Funded Employments ; SS =o = -- SES B34 
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84 CITY & COUNTY OF SAN FRANCISCO [a9 | 
ae : 
> WERK PROGRAM DETAIL 00 12 
FISCAL YEAR 1979-80 Ses 00% ened 
- POLICE FUND FUND DEPT DIV SEC 
= GROUP 
KPARTMENT, BOARO, OR COMMISSION 
> Name of Program or Function: Field Operations Bureau Headquarters December, 1978 
~ Program Description: 
Responsible for the delivery of all uniformed services 
> to the community. Plans, organizes and directs the 
field operations of the Police Department. Coordinates 
> the activities of the Field Operations Bureau with other 
departmental units. The below personnel distribution . 
includes 2 night captains, the captain assigned to the 
aes airport, and the lieutenant and sergeant assigned to 
the Field Training Officer program. 
=~ 
1978-79 (July, 1978) 1979-80 (July, 1979) 
> 1 Deputy Chief 3 1 Deputy Chief 
2 Captains 3 Captains 
- 2 Lieutenants ‘ 2 Lieutenants 
1 Sergeant 3 Sergeants 
Pa 3 Police Officers —i Police Officer 
_9 Sworn 10 Sworn 
> 
1 Senior Clerk Typist 1 Senior Clerk Typist 
1 Clerk Steno 1 Clerk Steno 
& 1 Senior Mgmt Assistant (vacant) 1 Senior Mgmt Assistant 
#15 Clerk *1 Clerk 
- 
_4 Non-Sworn _4 Non-Sworn 
> 13 Total 14 Total 
> Program Outputs: 
Units of Output 
>» 
Manages the Field Operations Bureau 1979-1980 
ia. 1977-78 1978-79 irst econ ir 
Expenditure Detail Actual Approved Base Add-On Add-On Add-On 
> Permanent Salaries $399,000 $248,522 $253,941 $259,166 $265,198 
Mandatory Fringe Benefits 261,013 228,379 240,284 252,604 255,895 
> Operating Expenses 4,000 4,000 4,000 4,000 
Total R ted , , ; 5 : 
as Co) equeste $600,013 $477,901 $498,225 $515,770 $525,093 
Employment Detail 
- Permanent Employments 13 Vs3 
Grant Funded employments 1 1 
-~ 














* Federally funded positions 
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851 CITY & COUNTY OF SAN FRANCISCO ° | 851-3 | 








WORK PROGRAM DETAIL 4 na een 
FISCAL YEAR 1979-80 a a ary ee 4 
POLICE FUND FUND DEPT DIV’ SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 


Name of Program or Function: Field Operations Bureau - Patrol Division (continued) 


D 
Company B - Southern Station poembe ns 2Us 


s 


1 Captain 18 Building § Groundsmen 

.) 3. Lieutenants *10 Building §& Groundsmen 

\ 12 Sergeants 1 Parking Controlperson 
71 Police Officers 4 Police Service Aides 


_1 Harbor Police 


87 Sworn 25 Non-Sworn 





Company C - Southeast Station 
1 Captain 1 Parking Controlperson ; 
4 Lieutenants 1 Station’Officer 
12 Sergeants _2 Police Service Aides 


74> Police Officers 
90 Sworn 4 Non-Sworn 


Company D Mission Station 









1 Captain 1 Sr Clerk Steno 
3 Lieutenants 2 Parking Controlpersons 

14 Sergeants 10 Environmental Control Officers fj 

87 Police Officers _4 Police Service Aides 

105 Sworn 17 Non-Sworn 

Company E - Northern Station 2 

1 Captain 14 Building § Grounds Persons 
3 Lieutenants *10 Buildings § Grounds Persons 

14 Sergeants 2 Parking Controlpersons 


108 Police Officers Station Officer 


i 
_4 Police Service Aides 
126 Sworn’ 21 Non-Sworn 
Field Trainin 
1 Lieutenant 1 Clerk Steno 
2 Sergeants 
55 Police Officers 
58 Sworn “I Non-Sworn 


Company F - Park Station 





1 Captain 1 Sr Clerk Steno 

3 Lieutenants 1 Parking Controlperson : 
10 Sergeants 1 Station Officer : 
66 Police Officers _3 Police Service Aides 

80 Sworn 6,Non-Sworn 


* Federally funded positi = eS —<$<——$$ = ne 
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: 853 | CiTY & COUNTY OF SAN FRANCISCO 853 | 
; WORK PROGRAM DETAIL 
FISCAL YEAR 1979-80 ¥ 38 00 00 ; 
POLICE FUND FUND DEPT DI SEC 
EP. iT, BOARD. OR COMMIBSION GROUP 
DEPARTMENT, B To December, 1978 


Name of Program or Function: Field Operations Bureau - Patrol Division (continued) 


Program Outputs: 


Units of Output 





1977-78 1978-79 First Second Third 
Actual Estimated Base Add-On Add-On Add-On 
Patrol Miles 3,529,118 5,200,000 4,160,000 4,420,000 4,680,000 4,742,400 
Calls for Service 490,199 539,218 539,218 539.218 539,218 539,218 
Felony Arrests 9,100 10,100 8,008 8,585 9,090 9.5212 
Misdemeanor Arrests 27 5;241: 30,000 24,000 25,500 27,000 27,360 
Incident Reports 103,794 150,000 150,000 150,000 150,000 150,000 
Expenditure Detail 
Permanent Salaries $19,781,164 $17,283,683 $18,513,939 ~$19,512,177. —$20;066,708 
Other Personnel Costs 968,629 0 0 0 0 
Mandatory Fringe Benefits 15,508,239 LAY 827.5232 15,856,269 16,672,134 16,882,399 
Operating Expenses 1,230,463 1,469,364 19015199 1,653,034 1,675,074 
Total Requested E $37,488,495 $33,580,279 $35,931,407 $37,837,345 $38,564,181 
Employment Detail ; 





roved 1979-80 Requested 
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Permanent Employments 1221 1019 1115 
Grant Funded Employments 128 20 20 
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POLICE 


CITY & COUNTY OF SAN FRANCISCO 


WORK PROGRAM DETAIL 
FISCAL YEAR 1979-80 





DEPARTMENT, BOARD, OR COMMISSION 


Name of Program or Function: 


Units of Output 


Accident Reports Processed 
Accidents Investigated 

Fatals 

Hit and Run 

Parking Citations Issued 

Moving Citations Issued 

Felony Arrests, Non-Traffic 
Misdemeanor Arrests Non-Traffic 
Drunk Driving Arrests 

Tows Processed - 
Vehicles for Hire Cases Processed 


Expenditure Detail 





Permanent Salaries 

Other Personnel Costs 
Mandatory Fringe Benefits 
Operating Expenses 


Total Requested 


Employment Detail 





Permanent Employments 
Grant Funded Employments 
Part-time employees in 120 funded positions 


Total 














Traffic Division (Continued) 


1977-78 
Actual 


$2,985,309 
318,965 
2,088,154 
112,714 


$5,505,142 


1977-78 Actual 


294 
115 








38 00 S00 18 
FUND FUND DEPT DIV SEC 
GROUP ; 
1979-1980 

1978-79 irst econ 1r 
Estimated Base Add-On Add-On Add-On 
20,004 16,240 17,255 18,270 18,514 
11,112 TT 11:2 T°, 112 iT, 112 Dl 312 
70 70 70 70 70 
Tego Lee 7,709 7,709 7,709 - 7,709 
1,472,283 1,203,519 1,203,591 1,243,710 1,364,069 
51,214 38,410 38,410 39,690 43,531 
186 191 191 191 191 
666 666 666 666 666 
399 399 - 399 399 . 399 
77,604 66,933 66,933 69,164 75,857 
4,399 5,266 5,266 5,266 5,266 

Approved 

$4,848,577 $3,539,018 $3,665,889 $3,824,715 $4,161,305 
230,000 230,000 230,000 230,000 230,000 
2,6335486 =2,119,388 2,227,823. 2,337,274 2,577-,084 
904,517 484,405 484,405 484,405 484,405 


$8,216,580 


$6,372,811 


$6,608,117 


$6,876,394 


7,253,394 


1978-79 A 
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857 CITY & COUNTY OF SAN FRANCISCO 


WORK PROGRAM DETAIL 


FISCAL YEAR 


POLICE 


DEPARTMENT, BOARD, OR COMMISSION 


Name of Program or Function: Municipal Transit Police 


Program Description: 


Municipal Transit Police provides security for the 
Municipal Transit System. Limited Peace Officers and 
sworn personnel patrol Muni vehicles and facilities 
to prevent personal and property crimes. The transit 
police respond to calls-for-service in addition to 
on-site patrol of transit equipment. Law enforcement 
activities include felony arrest, misdemeanor 

arrest, issuance of citations and completion of 
incident reports. 


1978-79 (July, 1978) 


1 Lieutenant 

2 Sergeants 

7 Police Officers 
I0 Sworn 





1 Lieutenant 

2 Sergeants 

7 Police Officers 
I0 Sworn 


2 Senior Clerk Typists 
*86 Muni Transit Police 
88 Non-Sworn 


2 Senior Clerk Typists 
*86 Muni Transit Police 
88 Non-Sworn 
98 Total 98 Total 


Program Outputs: ; 


Units of Output 
1977-78 


Actual 


Criminal Citations RK 
Arrests 

Major Incident Reports 

Traffic Citations 

Miscellaneous Incidents 


Expenditure Detail 





Permanent Salaries 
Mandatory Fringe Benefits 
Operating Expenses 

Total Requested 


Employment Detail 





Permanent Employments 
Grant Funded Employments 


saat Federally funded positions. 
Positions included in the Patrol Division statistics. 








ee i eee oe ee oo ea ORS — 


1979-80 (July, 1979) 





1978-79 


Estimated 


Approved 


$175,174 
138,982 


1979-80 














12 
86 


** Statistics for Muni Transit included in district stations. 


roved 1979-80 Requested 


12 
86 





4 857 
3 hres Ole ne 20 
FUND FUND DEPT DIV~ SEC 
GROUP 
December, 1978 
- 1979-1980 
First Second Third 
Base Add-On Add-On Add-On 
27 29 33 35 
50 55 60 68 
203 203 BAlsi. 227 
43,725 43,725 46,648 49,555 
43,323 43,323 44,382 46,611 
$179,719 $190,892 $200,289 $207 ,636 
126,787 ESSie1sS 142,085 143,942 
40,360 40,360 40,360 40,360 
$346,866 $366,407 $382,474 $391,938 
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859 CITY & COUNTY OF SAN FRANCISCO ' 859 
WORK PROGRAM DETAIL 
FISCAL YEAR 1979-80 BE 00 00 22 

POLICE FUND FUND DEPT DIV_~ SEC 


GROUP 
DEPARTMENT, BOARD, OR COMMISSION 


i 





Name of Program or Function: Personal Crimes Division 


December, 1978 
Program Description: 


The Personal Crimes Division conducts follow-up 
investigations of serious crimes against persons, 
i.e., sexual assault, homicide, and all other acts 
of assault. 


1978-79. (July, 1978) 1979-80 (July, 1979) 
1 Captain 1 Captain ; 
4 Lieutenants 4 Lieutenants 
46 Inspectors (2 vacant) 53 Inspectors 
42 Assistant Inspectors (22 vacant) _46 Assistant Inspectors 
93 Sworn (24 vacant) ; 104 Sworn 
Senior Clerk Typists _ 2 Senior Clerk Typists 


Junior Clerk Steno 


Junior Clerk Steno 
Senior Clerk Stenos 


1 Clerk Steno 
2 Senior Clerk Stenos 
6 

alt 


3 
1 
side 
_6 Non-Sworn Ee ee: 
Non-Sworn 
99 Total (24 vacant) re 
a 10 Total 


The Personal Crimes Division is divided into five sections: 


R 


Administration Section +e 





1 Captain 

3 Inspectors 

1 Assistant Inspector e 
“5 Sworn 


Robbery Section 


1 Lieutenant 
15 Inspectors 
_5 Assistant Inspectors. 


21 Sworn ‘ 
4 Clerical 
25 Total 


* 
The Robbery Section has investigative responsibility for 
all thefts from persons on the streets, in residences, . 
and in commercial buildings, including grand theft purse 
snatches. Function includes interviewing victims and 
witnesses, interrogating suspects, securing and serving 


both search and arrest warrants, and preparation of. cases : 
for criminal action. 
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861 CITY & COUNTY OF SAN FRANCISCO [ga | 
~ WORK PROGRAM DETAIL : 
FISCAL YEAR 1979-80 OSs OO R EOS 24 
m POLICE FUND FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
- ber, 1978 
Name of Program or Function: Personal Crimes Division December, 
- General Work Section (continued) 
- extradition of all out-of-state fugitives who are 
arrested in San Francisco, preparation of the cases 
~ to present in court and the service of warrants for 
outside jurisdictions in California. 
- Program Outputs: 
1979-1980 
~ Units of Output 1977-78 1978-79 First Second Third 
Actual Estimated Base Add-On Add-On Add-On 
~ Actual reported nersonal crimes processed 17,497 1:9), 59:2 17,015 17,425 18,860 19,475 
Arrests ‘ 320. 394 340 349 377 390 
~ Clearances EBONY 8,990 7,553 11.59 8,372 8,645 
Expenditure Detail . Approved 
_ | 
Permanent Salaries $1,769,234 $2,126,143 $1,858,210 $1,997,891 $2,107,519 $2,162,751 
~~ Other Personnel Costs 126,609 281,065 0 0 0 0 
Mandatory Fringe Benefits 1,249,801 1,793,340 1,677,103 1,787,409 1,879,001 1,903,670 
Operating Expenses 2,165 482,086 106,660 11°3;5.3:35 120,000 121,600 
> i 
Total Requested $3,641,973 $3,898 , 633 $4,106,520 $4,188,021 
i Employment Detail 1977-78 Approved 1978-79 Approved 1979-80 A 
lon Permanent Employments a2 81 99 
Grant Funded Employments 4 2 
- 
~ ” 
~ 
> 
-~ 5 
- 
& 
~ . 
~ : 
_ ‘ 
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CITY & COUNTY OF SAN FRANCISCO ' 


POLICE 


WORK PROGRAM DETAIL 
FISCAL YEAR 1979-80 





DEPARTMENT, BOARD, OR COMMISSION 


Name of Program or Function: 


interviewing victims, 





witnesses, and suspects, 


Property Crimes Division (continued) 


collec- 


tion of evidence, recovery and release of stolen 


property, arrests, rebookings, 


bring a criminal case to court, 


preparation of reports to 
obtaining search and 


38 00 00 26 


me 
——_ 


FUND. FUND DEPT DIV SEC 


GROUP 


December, 1978 


863 


arrest warrants, and serving warrants and subpoenaes. 


Auto Section 





Lieutenant 
Inspectors 

Assistant Inspectors 
Police Officer 


Total Sworn 
Clerical 


—y 
NN [RonF 


19 Total 


The Auto Section has investigative responsibility for 

theft of vehicles, property burglaries from vehicles 

and embezzled vehicle complaints. General activities 

of Auto Detail invoive investigation, court prepara- 

tion of arrest cases, interviews of victims, witnesses 

and suspects, serving of warrants and subpoenaes, identify- 
ing vehicles, and returning stolen property; answer 
continual inquiries by citizens requesting information 

on vehicle thefts and boosting problems. 


a a 6 OS ST, TT ILE I SS NT a TT IE: A 


Fraud Section 


1 Lieutenant 

10 Inspectors 

8 Assistant Inspectors 
~2=Police Officers 


21 Sworn 
won CLericad 


24 Total ; 
The Fraud Section has investigative responsibility for 
all criminal activity involving checks, embezzlements, 
bunco schemes, credit cards, pickpockets, shoplifting, fraud 
offenses, forged documents,and thefts from public places E 
and businesses, Responsibility includes lost and found 2 


property such as wallets, purses, money, etc. 
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ae [ges] CITY & COUNTY OF SAN FRANCISCO . 865 
WORK PROGRAM DETAIL 
~ FISCAL YEAR 1979-80 . 58 00-5" 100 28 
FUND FUND DEPT DIV SEC 
POLICE 
> GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
= Name of Program or Function: Youth Services Division December, 1978 
Program Description: : 
> 
The Youth Services Division is responsible for the investiga-_ 
= tion of all child abuse cases, in coordination with several c 
other agencies. The Division is responsible for the 
investigation of all missing persons, investigations of 
-_ bicycle theft, and bicycle theft prevention programs. 
It also has the responsibility for the development, 
»> maintenance, use and dissemination of youth criminal 
history records, The Field Service Unit is responsible for 
security at San Francisco high schools, adjoining junior 
~ high schools, and the surrounding campuses. port ie 
a 1978-79 (July, 1978) 1979-80 (July, 1979) 
1 Captain 1 Lieutenant 
~ 2 Sergeants 2 Sergeants 
3 Inspectors 3 Inspectors rhe 
= 3 Assistant Inspectors 3 Assistant Inspectors 
11 Police Officers 10 Police Officers 
a _3 Police Women _3 Police Women 
23 Sworn 22 Sworn 
1 Junior Clerk Typist 2 Clerk Typists 
1 Clerk Typist 1 Junior Clerk Steno 
~ 1 Junior Clerk Steno 1 Clerk Steno 
_1 Clerk Steno (vacant) ae 
~ _4 Non-Sworn 
_4 Non-Sworn (1 vacant) 
26 Total aS 
~ 27 Total (1 vacant) mk 
> Program Outputs: 
; Units of Output 1979-1980 
~ 1977-78 1978-79 Lrst econ ir 
Actual Estimated Base Add-On Add-On * Add-On 
-~ Reports received and investigated 8,8001 9,000 7,200 7,650 8,100 8,208 
Youths processed 6002 0 0 0 0 0 
= Youths diverted 720 900 720 765 810 821 
Rap sessions 1,1285 50 920 978 1,035 1,049 
~~ Special patrol 2763 350 280 298 315 319 
School investigations 1463 175 140 149 158 160 
~ 1 Some investigative responsibility shifted to Investigations Bureau, 
2 Activity shifted to Identification Section. 
~ 3 Activities assumed from Community Relations Unit. , 
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| 8E? CITY & COUNTY OF SAN FRANCISCO ' 867 


WORK PROGRAM DETAIL a 
FISCAL YEAR 1979-80 S83 00" 7200 30 


POLICE FUND FUND DEPT DIV SEC 


GROUP 
DEPARTMENT, BOARD, OR COMMISSION 








Name of Program or Function: Vice Crimes Division December, 1978 


Program Description: 


The Vice Crimes Division engages in enforcement and 
investigative activities in the areas of prostitution, 


pornography, obscenity, gambling, liquor law violations, 
and narcotics. 





LO78= 79 (uly, 1978) 1979-80 (July, 1979) 
1 Captain 1 Captain 
2 Lieutenants 2 Lieutenants 
7 Inspectors 3 Sergeants 
10 Assistant Inspectors 5 Inspectors 
24 Police Officers . 10 Assistant Inspectors 
2 Policewomen 29 Police Officers 
aoa 1 Policewoman 
46 Sworn Lae 
Dae 51 Sworn 
2 Clerk Typists ae 
1 Junior Clerk Steno 1 Principal Clerk : 
1 Clerk Steno 1 Clerk Typist 
<< 1 Clerk Steno 
4 Non-Sworn oe 
— 3 Non-Sworn 
50 Total aie 
=a 54 Total 


The Vice Crimes Division is divided into two.sections: 


Narcotics Section 





1 Lieutenant 3 

2 Sergeants e 
1 Inspector 

5 Assistant Inspectors 

1 Policewoman 

4 Police Officers 


_2 Clerical 


26 Total 


The Narcotics Section has investigative responsibility for 

narcotic and dangerous drug violations committed within the 

City. Enforcement of narcotic statutes include locating 

dealers and users, attempting purchases, procuring search 

and arrest warrants, analyzing evidence seized and prepar- 

ing completed cases for criminal action. Activities coordinate 

with California Bureau of Narcotic Enforcement and the U.S. Drug : 
Enforcement Administration, also present in San Francisco. 
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POLICE 


DEPARTMENT, BOARD, OR COMMISSION 
Name of Program or Function: 


Program Description: 


CITY & COUNTY OF SAN FRANCISCO ' 


WORK PROGRAM DETAIL 
FISCAL YEAR 1979-80 


Support Services Bureau Headquarters 


The Support Services Bureau Headquarters plans, organizes, 
and directs the Support Services of the Police Department. 
It also coordinates the activities of the Support Ser- 

vices Bureau with other departmental units and governmental 


agencies. : 






1978-79 (Jul 1978) 





2 


1 Deputy Chief 
1 Sergeant 


2 Sworn 
*1 Junior Clerk 
1 Senior Clerk Steno 
1 Communications Dispatcher 
_1 Senior Management Assistant 
_4 Non-Sworn 
_6 Total 
Program Outputs: 
Units of Output 


Management of Support Services Bureau 


Expenditure Detail 





Permanent Salaries 
Fringe Benefits 
Operating Expenses 


Total Requested 


Emplo ment Detail 





Permanent Employments 
Grant Funded Employments 
& 


*Federally funded positions. 


| | 


PRR EE 


* 


lla Ju | 


1979-80 (Jul 1979) 





Deputy Chief 

Sworn 

Senior Clerk Steno 

Junior Management Assistant 
Senior Management Assistant 
Communications Dispatcher 
Junior Clerk 

Non-Sworn . 

Total 


1977-78 
Actual 


1978-79 
Estimated 


Approved 


$106,587 
62,719 











FUND 
GROUP 


Base 





$84,134 
50,872 


8,075 


$143,081 


—_— 


FUND 





869 
38 00 00 32 


December, 1978 





1979-1980 
First 
Add-On Add-On Add-On 
$84,134 $85,499 $92,323 
50,872 56,134 57,096 
8,075 8,075 8,075 
$143,081 $149,708 $157,494 


roved 1979-80 Requested 
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a7 | SITY & COUNTY OF SAN FRANCISCS 
WORK PROGRAM RETAIL 
FISCAL YEAR 1979-80 


POLICE 


DEPARTMENT, BOARD, OR COMMISSION 





Name of Program or Function: Records Division (Continued) 
Files Section (continued) 


*7 Clerks 
1 Junior Clerk Typist 
18 Clerk Typists 
*5 Clerk Typists 3 
18 Senior Clerk Typists 
2 Junior Clerk Stenos 
3 Data Entry Clerks 
~39 Non-Sworn 
*12 Non-Sworn 


58 Total 


The Files Section is the repository for police reports 
made, investigations completed and motor vehicle accidents 
handled by the police. 


Identification Section 


Oieutenant 

Sergeant 

Police Officers 

Sworn , 


alee 


8 Clerks 

8 Clerk Typists 
* S§ Clerk Typists 

3 Fingerprint Tech I 

1 Fingerprint Tech II 
Fingerprint Tech III 


este 
45 Non-Sworn 
RES: Non-Sworn 


61 Total 


The Identification Section performs fingerprint, photographic, 
and identification services for persons arrested, and for 
applicants requiring licenses. Responsibility includes 
entering information into the computer system for later 
recall, and answering inquries from Criminal Justice agencies 
within limits of State and Federal law. 


* Federally funded positions. 
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FUND 


38 00 
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DEPT IV SEC 


December, 1978 
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1979-80 





YER 





feats 


DEPARTMENT, BOARS. GR SOMMIRAION 


~oaIRIITF 


et ee 
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3 


Functicn: 





Pe nas 


assistance JeCOme cs 
mental personnel, 
switchboard and teletype system. 


4 
> 


Communica 


wo ovefers calls 


radio dispatches depart- 
operates the Departments' telephone 


for 


Gabas 








1978-79 (July, 1978) 
1 Captain 1 Captain 
2 Lieutenants 4 Lieutenants 
6 Sergeants 6 Sergeants 
22 Police Officers 3 Police Officers 
31 Sworn 14 Sworn 
1 Clerk Typist 5 Sr Comm Dispatchers 
5 Station Officers 1 Clerk Typist 
69 Comm Dispatchers (1 vacant) 5 Telephone Operators 
5 Senior Comm Dispatchers (5 vacant) 10 Sr Telephone Operators 
5 Telephone Operators 1 Chief Telephone Operator 
9 Sr Telephone Operators (1 vacant) 2 Station Officers 
1 Chief Telephone Operator 69 Comm Dispatchers. 
x4 Clerks * 4 Clerks t 
* 2 Clerk Typists * 2 Clerk Typists 
* 1 Telephone Operator * 1 Telephone Operator 
*10 Comm Dispatchers (5 vacant) *10 Comm Dispatchers 
112 Non-Sworn 110 Non-Sworn 
143 Total 124 Total 


* Federally funded positions. 


(Continued) 
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December, 1978 
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875° CUTY & COUNTY OF SAN FRANCISCO 
a eee ci WORK PHOGRAA DETAIL 
FISCAL YEAR 1979-80 
POLICE 
‘iin 5 Oe Se 2 a Sa 
DECARTMERT, BOARD, OX COMMIBRION 
> Name of Program or Function: Criminalistics Division 
Program Description: 
> 
The Criminalistics Division conducts scientific analyses 
> of various types of evidence; it prepares exhibits for and 
testifies in various judicial proceedings, and provides 
“an photographic services to the Department. 
1978-79 (July, 1978) 1979-80 (July, 1979) 
> 
1 Criminologist 1 Criminologist 
11 Inspectors 5 Inspectors 
> 1 Assistant Inspector 1 Assistant Inspector 
=3-PolicesOfficers ~9Police Officers (F.E.T. Program) 
> 
16 Sworn 16 Sworn 
- 1 Senior Clerk Steno 1 Senior Clerk Steno 
3 Photographers (3 vacant) 1 Junior Clerk Steno 
> 1 Laboratory Helper (1 vacant) 3 Photographers 
1 Station Officer 1 Laboratory Helper 
1 Fingerprint Tech II 1 Station Officer 
-~ 3 Fingerprint Tech III (2 vacant) 4 Fingerprint Tech III 
8 Assistant Criminalists 8 Assistant Criminalists 
~ 2 Criminalists 2 Criminalists 
*1 Assistant Criminalist *1] Assistant Criminalists ; 
*1 Laboratory Helper *1 Laboratory Helper 
_ = 
22 Non-Sworn 23 Non-Sworn 
a 38 Total 39 Total 
- The Criminalistics Division is divided into two sections: 
- Crime Lab 
: 1 Criminologist 
-~ 2 Criminalists 
9 Assistant Criminalists (1 grant funded) 
i 2 Fingerprint Tech III 
1 Station Officer 
1 Senior Clerk Steno 
- 1 Clerk Steno 
_1 Lab Helper (grant funded) 
a 18 Non-Sworn 
~ 4 Inspectors 
1 Assistant Inspector 
mn 5S Police Ofticers 
14 Sworn 
-~ 
32 Total en 7 
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f—e77, | CITY & COUNTY OF SAN FRANCISCO 
WORK PROGRAM DETAIL 
FISCAL YEAR 1979-80 
POLICE 


DEPARTMENT, BOARD, OR COMMISSION 





Name of Program or Function: Criminalistics Division (continued) 


Footnote: EXPENDITURE DETAIL 50,000 

to use of color film if it is approved in the 1979-80 Capital 
Improvement Budget. The conversion to color photography 

will minimize the use of black and white photographic products. 


The Field Evidence Technicians from the Crime Lab instead of 
the personnel from the Photo Lab will photograph crime scenes. 
The Photograph Section will be delegated to in-house photo- 
graphy and darkroom work. 


Roy 
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Name of Program or Function: 


December, 1978 
Procram Descrintion: 


The Adminsitration Bureau Headauarters manages )e7erttent ; 
4 Nes TeSHONSLDLe! Som MrEAvHGunGmeum= na strabzoOs Sitese 
services tc the entire Police Denartment. It vlans, 
orceanizes and directs the administrative staff services 
4 3 che Police Devartment and coordinates the activities 4 
2£ tue Administration Sureau with other department2i units : 
ie HOLS une encale agencies. 





| RS a7 On uly sil Oe) 1979-86 (July. 1279) 





i : Se Saree eS _1 Deputy Chief 


rI3I3S7 924 


ee Sworn 


| Bisons lsh Sfeno 1 Senior Clerk Sten: 
! _1 Senior Managemen* Assistant 


: _2 Non-Sworn 


: _Setotal 
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1979-1985 





1 econd 
GeROUA tain on ue Salizen A Anzroved Base Ad2-On Add-Cr Add-On 


7-78 1978-79 
1 

















’ 


Varmanent Stlaries $43,188 $64,851 $62;851 $65,575 $69,134 
alta oka sence) sar ere gee 36,955 44,858 Satinee 4G ,914 50,671 
ait Qverating Insventes 6,000 6,000 6,D0c 6,006 6,060 








— a ij 00 


A Total hequssted $86,177 $115,749 SULTS ove $121,487 $125,855 
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im Employment Detail 1978-79 Approved 1979-80 Pequested 
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= Roeware = WORK PROGRAM DETAIL 0 fs ae 

FISCAL YEAR 1979-80 Ee <i 0 0 t 
POLICE FUND FUND GEPT DIV SEC 
> wn er nn GROUP 
DRPANTMENT, HOaRs, GA TOMMISSION ; 
> Name of Program or Function: Planning §& Research Division (continued) 
> Program Outputs: 
Units of Output se 1979-1980 
> 1977-78 1978-79 First Secon 
Actual Estimated Base Add-On Add-On Add-On 

= = == es SD epee 

Planning Requests 1,496 1,500 1,200 1,240 1,300 1,350 

Printing Requests 2,400 2,400 1,937 2,000 2,100 Ze 
> Computer Systems Development Programs 79 85 72 77 81 82 
= Expenditure Detail Approved : 

Permanent Salaries $453,250 $488,649 $196,093 $196,093 $201,786 $230,252. 
= Mandatory Fringe Benefits 239,726 202,490 75,284 76,824 80,241 82,366 

Operating Expenses 537,950 40,000 40,000 40,000 40,000 
~ Equipment 28,000 28,000 28,000 28,000 28,000 
= Total Requested 1,257,089 $339,377 $340,917 $350,027 $380,618 | 
=> Employment Detail 1977-78 Approved 1978-79 Approved 1979-80 Requested 

Permanent Employees 35 31 23 
> Grant Funded 0 6 6 
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SCPARTHMENT, BUA, Of UWA tiCie 
Name of Program cr Function: Personnei §& Training Division (continued) 
Me Training Section is responsible for initial and continuing 
in-service training. Recruit training for ali new officers is. 


provided by the staff. The unit conducts departmental training 
such as physical fitness and firearms qualification and 

arranges outside training courses through Peace Officer Standards 
and TRaining (POST). 


The Personnel Section 





Sergeants 
Police Officers : 
Sworn 


1 Senior Adm Analyst 
4 Staff Aides 

1 Station Officer 

1 Police Surgeon 
1 
7 
1 


* 


Cadet 

Clerks 

Clerk ge 
16 Non-Sworn 
23 


Total t 


The Personnel Section is responsible for conducting a recruit- 

ment program and performing background investigations on 

potential employees; responsible for maintaining personnel 

records for employment, assignment, promotion and separation 

of members; responsible for preparation and maintenance of payrolls. 


* Federally funded positions. 


(Continued) 
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WORK FROCRAM PETAIL 
FISCAL YEAR 1979-80 
POLICE 


DEPARTMENT, GOARG, CA GONMISSION 


Name of Program or Function: Legal Section 


Program Description: 


The work program of the Legal Section is divided into three 
areas: 1) Legal 2) Investigation 3) Staff Services. The 
Legal Subdivision provides counsel to administrators of the 
Department and represents the Department on legal matters. 

The Investigation Subdivision investigates claims and suits. 
and provides the investigations necessary to provide the 

basis for the defense of the Department. The Staff Services 
Subdivision provides administrative staff support in all 

areas as necessary under the direction of the Chief of 

Police and the Deputy Chief of Administration. Liaison is 
maintained with other agencies at various governmental levels. 





1978-79 (July, 1978) 


1979-80 (July, 1979) 








UND FUND CEPT IW 2 Se 


ink 


GROUP 


December, 1978 


1 Lieutenant 1 Lieutenant 
2 Sergeants 1 Assistant Inspector 
2 Assistant Inspectors 1 Police Officer 
6 Police Officers ~3 Sworn 
Ti Sworn aes: 
= ._4 Administrative Investigations 
4 Administrative Investigators (4 vacant) 1 Senior Clerk Steno 
1 Senior Clerk Steno 1 Legal Secretary 
1 Legal Secretary 1 Attorney 
1 Senior Administrative Analyst * 1 Staff Aide Attorney 
1 Attorney 1 Senior Attorney 
1 Senior Attorney nae 
*1 Staff Aide Attorney 9 Non-Sworn 
I0 Non-Sworn a 
12 Total 
21 Total 
(Continued) 


* Federally funded positions. 
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{ 887 | syy & OCMUNTY OF GAN FRARCUSIIG 
. aa mnara Tal WORK PROGRAM DETAIL 50 
FISCAL YEAR 1979-80 yen ey er ash eo8r 000 00" 
POLICE FUND FUND DEPT DIV SEC 
> ——_-—__—- nae ——— os GORGUP 
DAPARTMENT, SOaat, 08 GOMNIL5ION 
> Name of Program or Function: Fiscal Section 
December, 1978 
. Program Description: 
The Fiscal Section performs departmental accounting 
> function, maintains depeartmental payroll records and 
distributes the payroll, serves as departmental 
purchasing office and maintains departmental equipment 
} inventory. 
> 1978-79 (July, 1978) 1979-80 (Jul 1979) 
1 Lieutenant 
» _1 Police Officer 
> _2 Sworn A _0 Sworn 
6 Payroll Clerks 4 Payroll Clerks 
¢ 1 Principal Payroll Clerk 2 Senior Payroll Clerks 
1 Senior Clerk 1 Principal Payroll Clerk 
» 1 Account Clerk 1 Senior Clerk 
1 Accountant 1 Account Clerk 
1 Senior Accountant 1 Accountant 
4 1 Principal Accountant 1 Senior Accountant 
1 Senior Adm Analyst (vacant) 1 Principal Accountant 
» *1 Clerk 1 Senior Administrative Analyst 
*1 Clerk 
14 Non-Sworn 
> 14 Non-Sworn 
16 Total 
. Se 14 Total 
Program Outputs: 
» 
Units of Output 1979-1980 
; 1977-78 1978-79 irst : econd . ir 
Actual Estimated Base Add-Of Add-On Add-On 
» Payroll Preparation and Distributions 988 988 988 988 988 
Budget Accounts 90 94 94 94 94 94 
. Grant Accounts 95 100 105 105 LOS: . 105 
Trust Accounts 20 20 20 20 20 20 
Inter-Departmental Accounts 6 6 12 12 12 TZ 
; Expenditure Detail Approved 
. Permanent Salaries $ 98,243 $210,445 $127,564 $127,564 $131,816 $153,026 
Mandatory Fringe Benefits 37,939 55,191 39,523 39,523 41,152 42,509 
2 Operating Expenses 5,940 20,000 20,000 20,000 20,000 
Total Requested $136,182 $271,576 $187,087 $187,087 $192,968 $215,585 
a 1977-78 Approved 1978-79 Approved 1979-80 Requested 
Permanent Employments 6 15 13 => 
_ Grant Funded Employments 
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» WADE fF x ne nan yi : an a0 
FUND FUND DEPT DIV SEC 
» a. renee Soe arte ea castes a cee ms an eee eles = ~ 2) 
CCPAnTMeNT, BOARS, GN Colseisotend GROUP 
> : , December, 1978 
Name of Program or Function: Extended Leave 
4 Program Description: 
. Extended Léave categorized by position and type of 
leave. The figures shown beiow are averages which 
experience has shown are relatively constant 
» over time. <e 
» 1978-79 (July, 1978) 1979-80 (July, 1979) 
3 Lieutenants 2 Lieutenants 
3 9 Sergeants 8 Sergeants 
7 Inspectors 8 Inspectors 
> 7 Assistant Inspectors = 6 Assistant Inspectors 
34 Police Officers 50 Police Officers 
1 Policewoman 
» 60 Sworn 
75 Sworn 
. 2 Clerk Typists 
3 Senior Clerk Typists His 
1 Senior Clerk Steno 
4 1 Senior Telephone Operator = 
1 Senior Systems § Procedures 
= Analyst oe ae ot ee 
5 Parking Controlmen wy 
> 13 Non-Sworn 
Fat t 
‘ 73 Total 
4 Program Outputs: None 
1979-1980 
. 1978-79 irst econ ir 
Expenditure Detail * Estimated Base Add-On Add-On Add-On 
» Permanent Salaries $1,389,102 $15177;5165 $1,314,028 $1,341,160 $1,372,632 
Mandatory Fringe Benefits 1,084,517 1,040,824 1,116,394 1,170,003 1,184,351 
, Total $2,473,619 $2,217,987 $2,430,422 $2,511,163 $2,556,983 
a 
Employment Detail 1978-79 Approved 1979-80 Requested 
~ 
Permanent Employments 73 75 
» 
in * Expenditure figured on basis of employees returning to 
duty. If employees remain on leave, full salary may . 


be required in some cases by State law. 





*‘zeak iad 
00Z :peBVMTIsSY ‘OdSTIUeLY UBS UT LOeTBOp pueYy puodas 
B sB ssauTsnq JurOp 10F OT$ FO oaz uoTzedTTdde 41WI19g 





YaTvVad GNVH GNOOdS 


*a1Bak lod 96 :paqBWtIsyY ‘*ods~TIueIy ues UT MESYITI 
PeZT1ojJoW Lo ‘snq BuToes-jYsIs ‘autsnowLT, ‘txe. ‘snq 
Aeuzytl eB Zutzeiedo 103 ¢7$ Fo daz uoTIedT[dde yIMI9g 





TIOTHAA YOLOW UAONASSVd DITANd 


*1bad lod Z :pozeUWTIsSyY ‘*‘oOdSTIUBIY UeS UT LaeyOIquMed e 
se@ ssoutsng 3urop 103 ¢7$ FO oazy uote dT[dde ALTMWI9Eq 





UHIOU INMV d 


*1e9X lod Z :psj,euT3ysg ‘*OOsTIUeIYy ues UT LOeTeep yun 
B SB ssautsng SuTOp LOZ gz$ FO Baz uoTIeOTTdde AIMWI9g 





UFIVAd ANAL 


*1e0Xh tod p poqewtzsg ‘“oOdsTIUeIy UeS UT J91e.ed aTIqou 
B se ssautsnqg Burop 10F os$ Fo soz uoTIedT[dde ATMWIEg 





UHAALVO ATIAOW 


“ipo tod py pa.emrTysyY “oostToIuUeIy ues UT 
1938943 & Bur,eiado 1oF G7} FO 9dzF uoTIedTTdde ATMIDdy 


LIWddd UALVAHL 


*soakoTdua SZ pue s,UuoWUsST{Tqey 
-S2 G/ poeWTIsY ‘*S}UusWYSTTqe}se adessem Jo saoXkoTd 
-Wd 1OF 929F OLI$ pue ODSTIUeIY ues UT sjJUDMYSTTqeysS 
edessem JO SLOUMO LOZ OS$ FO DOF uOTIeITTdde ATWI9q 


LNAWHSITEVLSH ADVSSVW 


*Leof 1od QQT peieurisg 
*ODSTIUPIA UBS UTYIIM BuT.uep IO JUSsWUTeL9A\4uUS FO 
aoetd eB BurzeLedo 10f ¢7¢ FO 9azF uOoTIeITTdde 4TWI9q 


LIaVdvo 


dnousd 


GNn4 GNNS4 


1daqd 
- 





9T6 


ST6 


vT6 


£T6 


716 


TT6 


O16 


08-6Z6T uvaa IvoSIS 
SNOILYNV 1dxXa La5q0na 


ODSIDNVYA NVS 3O ALNNOD ® ALID 


*9suoU P9zJeWIISy ‘*sorpnys ojoyd Fo saatkotd 
-Wd 1OF oa} GT$ PUB STopow apnu SutAoTdus sotpnyzs 
0z0Yyd FO SLOUMO 1OF OS$ FO DOF uOTeITTdde 4rUI1Eg 





STHGOW 8 SOIGNLS OLOHd 


*STBMOUAL (QZ pue S}TWIed MoU G pe eUTISq ‘*OdSTD 
, -UBIY UBS UTYIIM BuTyled YeTeA ButTyINpuod 10F 7Z$ FO 
da} [eMOUsI [Tenuue pue Z7$ FO doF uOTJeIT{Tdde AIMI9g 





YOLIDITIOS WAVd UV 
*[TTezoL ye ALOZUSAUT 00O‘SHL$ TeI02 YITM Iedk 
dad Z pa.eWtisy ‘ODSTIUeIY UeS UT ,aTeS INO BUTSOTD, 


B® ZurZINpuod 10F (9TeS FO OWT 32 PueYy UO SssTpuUeYd 
-Low FO ONTeA [IeVJe1 ssois g{ sntd) ¢z$ FO soz YIWI9qg 


TIVS INO INISOTD 


*iv0Xk tod Z pa.eUTIsSY “‘OOSTIULIY ues UT IayDeIM 0 7Ne 
ue se ssouTsng 3uTOp I0F ¢z$ FO 9eF UOTJedT{dde yTWIOg 


UDIOTdM OLNV 


*ivak Lod ¢ po,eWIisyY *‘odSTIUeIZ UeS UL LesuoTIONe ue 
s@ ssoutsnq 3UTOp 10F OT¢ FO 9azF UOTIeITTdde 4ALTWISEg 


UeANOILONV 


‘IweA tod QI poqewrtiasg “oOdSTOUeAy UES UTYIM BSUTSTY 
-LoApe LOOp-01-1OOp 10F S¢ FO 99F UOTIeDTTdde IWS, 


UHSILYAACVY AAILNAIYLSIG 


*sooy Sut 
-PplODeLl WOLF SeNUSAaT 9ATIIOI JOU s290p juSoWjIedsep suy 


Sadda SNIGUOO da 


*poeysneyxs us0q SBY SATQISIT9 FO YSTT JUeTIND asnedaq 
SLODTFFO FO BUTUTSIY FO 9RBWTISS ON ‘“SuUTUTeIZ Sty. IOF 
quowjziedep oy} esinqutsi AT [TetiLed [ITM 9321S 93Yy2 Udsyy 
SpilepueysS 9Ssy} MOTL[OF 9M FI ‘SLsdTFFOQ 99edg FO But 
-UTbI} 94} LOJ Splepuej.S s}OS BTULOJTTe) FO 9321S sUL 





ONINIVUL YsOIaAO dOVAd 


NOISSIMNHOD WO ‘ONVYORE ‘LNENivvd3sq 


AOITOd 


806 


£06 


906 


S06 


v06 


£06 


Z706 


Ostr wWwOd 


a 
| 068 | 


> 891 CITY & COUNTY OF SAN FRANCISCO 891 











D BUDGET EXPLANATIONS 
. FORM! 4250 FISCAL YEAR Gee 
POLICE FUND FUND DEPT DIV_~ SEC Page 1-B 
> DEPARTMENT, BOARD, OR COMMISSION GROUP 
~ 
REF. 
‘ 917 | MINOR DAMAGES POLICE 
> Funds collected from negligent citizens involved 
in accidents with police vehicles. Estimated: 
. $50,000 per year. 
918 ACCIDENT REPRODUCTION COPIES 
> 
A $3 charge is collected for reproduction of ac- 
. cident reports, a $2 charge is collected for re- 
production of incident reports, and $2 charge is 
collected for reproduction of rap sheets, Esti- 
> mated - 20,000 accident report requests, 16,000 
incident report requests, and 4,000 rap sheet re- 
: quests. . 


919 MISCELLANEOUS SERVICE CHARGES 


Various permit application fees received by the 
Permit Section including: 1): Permit hearing tape 
reproductions $10/$15, 2) bingo games $25, 3) 
encounter studio $50/employee $15, 4) public bath 
> house $50/employee $6, 5) tow car operator $5, 
6) teargas $6, 7) retail firearms $30, 8) I.D. 
. cards $5, and 9) permit investigation reports 
$2/$5. Estimated $50,000 per year. 
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D BUDGET EXPLANATIONS 

, pon eere FISCAL YEAR 1979-80 38 _00 00 2 
POLICE FUND FUND DEPT DIV SEC 

> DEPARTMENT, BOARO, OR COMMISSION GROUP 
> REF, 

REF. == 

006 CIVILIAN HOLIDAY PAY 
‘ 003 AIRPORT SALARY 
= . This budget request contains no funding for civil- 

. The amount budgeted is received on a transfer of ian holiday pay to meet the mandated base budget 


funds from the Airport Commissioner to pay for one 
Q-80 Captain who serves as the Chief of the Airport 
» Police. 
= 004 CIVILIAN OVERTIME 
This budget request contains no funding for civilian 
aa overtime to meet the mandated base budget and allow- 
able increments. The result of the absence of a 
> Civilian overtime account will be that those civil- 
ian employees who absolutely must work on occasion 
to perform essential functions (e.g., communications 007 
> dispatchers and data entry personnel in the incident 
report entry function upon which the courts depend) 
. must be allowed equivalent time off at a time and 
one half rate. Alternatively, police officers must 
be removed from other functions to perform the es- 
4 sential support functions. The net effect will be 
a diminution of both sworn and civilian services. 


005 SWORN EXTRA DUTY 


» This budget request contains no funding for sworn 
extra duty to meet the mandated base budget and al- 008 
‘ lowable increments. Even at the highest allowed 


amount (95%), sworn officers below the rank of lieu- 
tenant will be working less than a full week. The 

‘ work week should not be further reduced to permit 
other officers to work overtime. Extra duty funds 

. in this and previous years have been used to compen- 
sate officers who are subpoenaed to court on their 
off duty time and to pay for officers and inspectors 

» who must continue investigations beyond their normal 
tour of duty. The result of eliminating payment for 

' overtime worked will be that officers who work over- 
time must be allowed compensatory time off at a 
later date. The effect of such a practice will be 

» that the city will lose the services of the equiva- 
lent of approximately 40 police officers for the 

. fiscal year (at the current rate of extra duty ex- 
penditure, $759,000). 


is ne 7 . — ee = = —————— = 


and allowable increments. The result will be that 
those civilian employees who absolutely must work 

on holidays to perform essential functions (e.g., 
communications dispatchers and data entry clerks) 
must be allowed equivalent time off at a time and 
one half rate. Alternatively, police officers with 
the requisite skills must be removed from other func- 
tions to perform the essential support functions. 

The net effect will be the diminution of both sworn 
and civilian services. 


SWORN HOLIDAY PAY 





This budget request contains no funding for sworn 
holiday pay to meet the mandated base budget and 
allowable increments. To the extent that essential 
services must be maintained even on holidays, offi- 
cers who work on holidays will be given compensatory 
time off at a later date. The effect will be the 
loss of the services for the equivalent of approxi- 
mately 35 police officers for the fiscal year (at 
the current rate of holiday pay expenditures) . 


SWORN EXTENDED WORK WEEK 





No funds are budgeted for an extended work week (EWW) 
for FY1979-80,. The provision of such funds during 
FY1978-79 has allowed the department to field the 
equivalent of 65 additional police officers at a time 
when we could not fill vacancies because of the ab- 
sence of an eligibility list. It is projected that 
we will have over 200 vacancies (using 1752 as the num- 
ber of authorized positions in this budget) on July 1, 
1979 (unless we have an eligibility list by that time) 
and even if we increase our training capability, we 
will not be able to train all 200 replacements start- 
ing the first day of the fiscal year. 





_vss*900°678 
O8T 88F 
‘ ¢ 


_¥SS‘ 8197s 


SOL SSt 
¢ é 


16S‘ POT‘ Lz$ 


9SS‘ST0°Z 
sco‘ tst‘sz$ 


e0cretiens 


ESOGTIo les 


(JUsWeaL.UT pig) AID JPUSWeITJOY T[eIO]L 
U0-PPY }USWeISUT pag 

(JUeMeLISUI puz) AZT) JUSWOITJEY [eRO] 
UO-PPY }USsaLSU. puz 

(JUaeWeLSUT IST) ATID JUSWeITLSY [eo] 
uQd-PPY }USWEeLDSUT 4ST 

(393png aseg) AIT) JUSWeITJOYyY Teo] 


(e8png oseg) ATID JUSWeITIEY TeIO] 
(3e3png oseg) 


UBT[TAT) - JUSWOITJeY [VIO] 
Baye arn ily ee ° 
Lv9' 79 = $0L°L X 986‘99H*Z$ 
0Z9‘°9SZ $ = 50°02 X S99‘ELL‘S$ 


COO MoE Lacess 


892‘ 1s0‘ z$ 


27eY %50°0Z 02 2Oefqns 


986°99p'Z 9L/Z0/TT 109332 ‘dwy mMoN : snUTW 
199‘ 0rz‘9 $ 
9£0‘T8 00L°62 STSZOTOUTWTID 
gcc*Ts$ e2TTOd JO FaTYyD :snTd 
a 
965° 9IT y08°L6 edTTOd 1oqieH (3g) 
762‘ ¢T uoesins 
o0S‘y ¢ (GS) WOTSSTMWOD :snUTW 
I1z‘92z‘9 $ UBTITAT) - SaTie[Tes JucURWIOd 
(Jespng aseg) 
ULOMS - JUSWOLTZSYy [eIOL 
Fo W/L . ‘ 
788° LL6 = %p9°vS X $89‘68L‘T $ 


73s‘sso‘sz$ $69°98 X 792‘S09‘9z$ 


ANGEL SVE 


e28Y $59°98 032 35efqns 











$89' 681 T 92/Z0/1IT 10338 72D :SnutW 
000‘SOT TerqJUuseLassFIq :sntd 
9¢0‘°T8 00262 }STSOTOUTUTID 
OSE‘IS$ B2TLTOd FO FOTYD :snutp 
SLy‘ TLE‘ 8z$ UIOMS - SdTIBTeS JUOURUIOd 
ALIO - LINSWSYILaY 
dnoOu9 
93S AIG 1d3q OGNNS anna 
00 00 =«8E 





yto 
“dda 


“ploy ole sdutiesy Aleut[dtostp usym szdt1dsueisy 
eptaoid pue odnpoid ATjuenbs1z Ysnw YusujZ1edeg 


*‘aoueivodde tod Q/$ ST 99F plepueig ‘ssuT1es9y 
UOTSSTWWO) DOT[Od UTI1I99 BSuLinp posn sisajiode1i 
qinod FO uotzesuseduod sy} IOF poitnbel ole spuny 


oul 


NOILVSNHdWOD UXHLO GNV SdHds 


*Alessadouun st sieok [TelaAes 1OF pTsy 

oq zou ACW YITYM SWeEXS 91Nn}INF LOF saTqr3stte o1tnb 
-98 0} weis0id Yaped e& FO BdUeNUTUOD oY, ‘OS Op OW 
peqzoedxe oq ued UOTJeUTWeXS oY} Oye} OF MOU dTqT3TTO 
ele OyM esou, “ALeSsadouuN ST SaTqrISsITe Tetjuseqod 
MeIp 0} YITYM WOLF weisoid yoped Be FO |duUaeqSTxXe 9Yy 
‘3STI OTQIBSTTS 7d & FO uoTydope pue YUuseudoToAep us 
-UTWUT YJIM ‘S}EePeD 991Y} ATUO SUTeUOD MOU Wers0id 
esyL “SJeped sdT[Od 1OF spunF ou suTe}UOD Yospnq dou] 


SLAGdVD dOITOd 


*popiensun ssursSsOoLd [OOYDS aAPOT 

qyOUuUeD OM 2SNeDdq UOTJIUNF Oy} 0} poUstTsse oq 03 
SACU TIIM SL199TFFO ODTTOd pred Loysty ‘spiens But 
-SSOID TOOYDS sACY JOU OP 9M FI “*ZUSISLDUL ST qeMOT 
-[T@ yoeo pue yospnq aseq 9yi 3e (9900‘¢7ZzZ$) YZSUSI4S 


TIN} 3e@ umoys ST weis0id sy, ‘“*ssduUTSSOID ToOOoYIS 

3®@ UsIp[Tyds Fo AROFeS 9Y2 LOF OptAoId 03 spiens 
SUTSSOLD TOOYIS 3[Npe OTT BsutAko,Tdwe ATJUeLAInND oie 9M 
Saduvnd INISSOWD IOOHDS 


“UOTJRITFTI 

-SSBTD ey UT JSTXO sSotToueDeA ALPLIOdWSe} UaYyM S102 
-eisdo suoydetey ALeioduis} sity 02 9TqGeuN 9q [TIM om 
‘peptaoid ole spuny ou ey }UDRXS OY OL “SeTietes 
ALePLOdW9} UBT[ITALD LOF psz,oa3pnq spunyz ou sie sid9y] 


SHIUVIVS AYVAYOdWHL NVITIAIO 


*syuel 3soyq 

Jo Aed ay} 0} PoTII}JUS ole SyUeL LoYysTYyY UT SuUTyYIOM 
SLODTJJO ‘MET FO 19}}2BW 2 SB Aasnedeq sSyUeI I9YysTY 

UT SULYIOM SLODTFFO 1OF AVd 02 Y9Spnq 08-G6LE6I 24 FO 
jUSUsIDUT Yeo pue TXAST 9Seq oy. .e Y9a8pnNq GL-8LET 
Ad 942 WOLF ponutjUOD st QOOSSOT$ FO JUNOUe sy 


AVd IVILNdXYdaaaIG NYOMS 


NOISSIMNMOD HO ‘C¥YOR “LNEMivvesq 


FOITOd 


08-6L61 YV3A IvOSI4 


SNOILYNV1dxa 1la50na 
ODSIDNVYA NVS AO ALNNOD ® ALID 





TO 


ZL0 


ITO 


O10 


600 


oOsty muod 
a 


| 68 


895 


D 


» FORM 4250 


016 


OWe7, 


. 018 


, 019 


020 





CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 1979-80 38 00 


POLICE 


DEPARTMENT, BOARD, OR COMMISSION 
































REF. 
RETIREMENT - NON CITY 020 
Harbor Police (8) $97,804 
State Retirement Rate .24558 
Total Retirement Non City (Base Budget) $ 24,019 
2nd Increment Add-On \ 801 
Total Retirement Non City (2nd Incre) 24,826 
3rd Increment Add-on 1,601 
Total Retirement Non City (3rd Incre) %$ 26,421 021 
SOCIAL SECURITY 
Civilian Salaries ($6,276,211) $366 ,068 
Total SS (Base Budget) ° $300,008 
2nd Increment Add-on 12,202 
Total SS (2nd Increment) $375,270. 022 
3rd Increment Add-on 24,404 
Total SS (3rd Increment) $40Z ,674 
HEALTH SERVICE - CITY MATCH 
Uniform Force 1752 x 443.88 $777,768 
Civilian 654 x 443.88 290,297 
Airport 1 x 443.88 444 023 
Total Health Service - City Match $1,068,419 
UNEMPLOYMENT INSURANCE 
$34,677,384 x 00.4% $138,710 
Base Budget 138,710 
lst Increment Add-on 8,249 
Total U.I. lst Increment $146,959 
2nd Increment Add-on 7,390 024 
Total U.I. 2nd Increment $154,349 
3rd Increment Add-on 7,025 
Total U.I. 3rd Increment SI61, 374 
UNEMPLOYMENT INSURANCE - ADMINISTRATIVE COSTS 
2406 employees x $2 per employee $ 4,812 fale 





OTHER SPECIAL SERVICES - AUTO TOWING 


Section 160.01 of the San Francisco Traffic Code 

requires the department to pay for the cost of a 

tow and a maximum of seven days of storage if the 
citation which authorized a tow is dismissed. 





On occasion it is necessary to supplement the capac- 
ity of the Police Service Station by engaging the 
services of commercial tow companies. 
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OTHER SPECIAL SERVICES - AUTO TOWING (Continued) 





The towing capacity of the police service station 
must be supplemented by hiring commercial towers 
to the extent of five tows per month at a cost of 
$10.50 per tow. 


OTHER SPECIAL SERVICES - MOTORCYCLE TOWING 





The towing capacity of the Police Service Station 
must be supplemented by hiring commercial towers 
to the extent of five tows per month at a cost of 
$10.50 per tow. 


OTHER SPECIAL SERVICES - "PIN" COMPUTER NETWORK 





This department participates in the Police Information 
Network (PIN) by forwarding warrant information to the 
PIN site in Alameda County. Each warrant entered in 
the computer network costs the department 34¢ per month 
of presence in the computer. 


PROFESSIONAL SERVICES - HEARING OFFICER 





As the result of a recent amendment to the City Charter, 
permanent miscellaneous employees of the department may 
appeal dismissals and suspensions by requesting a hear- 
ing by a referee selected under Civil Service Commission 
Rules, The department must bear the cost of the hearing 
officer's fees: 


OTHER CONTRACTUAL SERVICES - PSYCHIATRIC § PSYCHOLOGICAL 





The department has occasion to refer officers to psychi- 
atrists for evaluation of their continued ability to 
work under stressful circumstances. Evaluation of can- 
didates for police employment is also sometimes required. 


OTHER SPECIAL SERVICES - CLEANING OF MOTORCYCLES 





Air and ground borne particles colleet on motorcycles, 
reducing the life of the engines due to poor cooling 
Provision 


and presenting a poor image to the public. 
for washing and cleaning is required. 
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CITY & COUNTY OF SAN FRANCISCO 


897 


BUDGET EXPLANATIONS 


FISCAL YEAR 1979-80 


POLICE 


DEPARTMENT, BOARD, OR COMMISSION 


DIRECTORIES 


Directories (Polk, telephone reverse, Haines, San 
Francisco Realtors sites) necessary to Administra~ 
tion, Investigation and Communications Division 


in order to successfully perform the job task. $4,210 


POSTAGE 


Funding for United States postage and United Parcel 
Service fees incurred during the normal course of 
business. 


SUBSCRIPTIONS 


Funding for newspapers and periodicals necessary to oe 


provide crime investigation aids and technical in- 
formation. 


PRINTING AND ADVERTISING 


Funding -for required official notices and adver- 
tisements. 


RENTAL OF OFFICE EQUIPMENT 





Two (2) IBM magnetic card selectric typewriters are 
rented for use by the Internal Affairs Division to 
transcribe taped statements in cases presented to 
the Chief and to the Police Commission. Readabil- 
ity and speed of reproduction are essential due to 
the nature of the material. $5,400 


042 


The Police Department must provide requesting par- 
ties with copies of official records and other 
items. This service produces approximately $90,000 
per year in revenue for the General Fund. The 
internal operations of the department also require 
a high volume of xerox copy reproductions. An ex- 
tensive survey of available equipment has resulted 
in rental of equipment which reproduces documents 
at a cost of 2¢ per copy. $50,820 


043 


CARE AND DISPOSITION OF ANIMALS 





This category includes the expenses incurred in 
maintaining the department's horses. It consists 
of veterinary service, dentistry, medication and 
horseshoeing. 
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COURT REPORTER TRANSCRIPTIONS 


Proceedings before the Police Commission frequently 
result in the need for transcripts within a very 
short period of time after the hearing. Attorneys 
representing persons before the Police Commission 
require typed transcriptions for study and filing 
of appeals. The department's Legal Section has 

the same requirements. 


SEWER SERVICE 





Funds required to provide Police Department's por- 
tion of sewer service cost. 


DRAYAGE 





Four (4) elevator rotary files (Diebold) are no 
longer used by the Warrant Section and, therefore, 
require relocation. 


The Record Division contains a heavy duty paper 

shredder located near personnel whose work involves 

concentrated effort. It is scheduled for relocation 

ue the basement in close proximity to the garbage 
ins. 


TRUST FUND, TRAVEL EXPENSE 





Officers require funds to travel to other jurisdic- 
tions in order to interview and transport fugitives. 


MATERIALS AND SUPPLIES 





OFFICE SUPPLIES AND DEVICES 





Funds are required to provide the department with all 
administrative supplies, such as envelopes, teletype 
paper, carbon paper, pencils, stencils, tape and mis- 
cellaneous supplies. 


Expenses in this category are estimated at current 
usage of supplies with anticipated cost supplied by 
vendors, 
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CITY & COUNTY OF SAN FRANCISCO 


899 


BUDGET EXPLANATIONS 


FISCAL YEAR 1979-80 


POLICE 


DEPARTMENT, BOARD, OR COMMISSION 





INSTRUMENTS AND LABORATORY SUPPLIES 





A total of $7,000 was requested for this item on 


the 1978-79 budget with $4,800 approved. 


As an example of the increase which this laboratory 
is experiencing, the number of criminalistic re- 
quests assigned went from 437 for the first six 
months of 1977 to 754 for the first six months of 
1978. 
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Statistics for the three month period from June 
through August 1978 show a more than four-fold in- 
crease of the number of criminalistic tests per- 
formed for the same period of 1977. The 1977 
three month figure was 269 tests as compared to the 
1978 figure of 1150. During this same three month 
period the laboratory received 934 narcotic cases 
which required 7230 individual tests. 048 
If these figures are not enough, then it must be 

realized that our projection for the following 

years show an even greater increase. As an example, 

we have in the period of July 1, 1978 through Octo- 

ber 31, 1978, already ordered $8,350.66 in various 
laboratory supplies. This increase has been caused 

by a combination of factors such as our newer staff 
members becoming more experienced and handling more 
cases, expansion of capabilities in the narcotic 

analysis field and the serological field through 

new instrumentation and new technique and the de- 

mand for these new techniques and capabilities by 

the court. 


MOTOR VEHICLE COMPONENTS 
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Chalk marking 
sticks are used by parking controllers and police 
officers assigned to the Parking and Traffic Control 
Section of the Traffic Division. Parked autos are 
marked using this stick. Due to their excessive use 
the chalk marking sticks sustain heavy wear and tear 
and are an essential part of the equipment. 


A parking controller without a chalk stick costs the 


City thousands of dollars in lost revenue and cannot 
perform many assigned duties efficienty. 


—0 8 
SEC 


ae TE, 
FUND DEPT 





00 
FUND DIV 
GROUP 


MOTOR VEHICLE COMPONENTS (Contd 





Chalk marking sticks, 100 each at $20.50 plus 
64% sales tax: $2050.00 
NIG S 





$2183.75 


ELECTRIC AND POWER 





163 flashlights are needed for civilian parking 
and traffic controllers to direct night functions, 
including reading licenses and vehicle identifica- 
tion numbers as it is dark during the last 90 min- 
utes of their work in the winter season. 

$ 562.00 


Batteries for the entire department. $6400.00 


LIGHTING FIXTURES AND LAMPS 





Incandescent desk mounted lamps are used by finger- 
print technicians when comparing fingerprints of 
known subjects with fingerprints on file in the 
master fingerprint files. This is done with the 
naked eye using a magnifying glass to compare mi- 
nute points of reference. Insufficient lighting 
leads to eye fatigue and could affect the accuracy 
of the results of the comparison. $2755.00 


Property Control Section supplies the bulbs for all 

police lamps in addition to flourescent lamps for 

police facilities outside the Hall of Justice. 
$1200.00 


AGRICULTURE SUPPLIES 





Purchase of halters, saddle repairs, saddle soap and 
leather conditioners, brooms, grooming tools, dress- 
ings, sprays and small saddle items is necessary. 

The costs of all these items, especially leather and 
saddle repairs, have risen severely. This amount 
would raise our monthly supply budget by $60 per 
month to $70 per month which is necessary to maintain 
our equipment properly. $4,248 





*sonbTuyse} Meu aSey} LOF puewep oy. pue 

sonbruyd9} MoU pUB UOTIEUSUMIJSUT MoU YZn0I1YI PTeTF 
TBITSOTOLOS oy} pue PTOTF stTSATeue ITAOIIvU 9Y} UT SeTR 
-TITqeded Jo uotsuedxs ‘sased alow 3ur[puey pue poaduot 
-iledxe elow ZuTWodeq Ssiloquow Jze1S IoMeU Ino se yons 
S10}98F FO uoTIeUTQUOD e Aq pasned useq sey oSeaIDUT 


STYL ‘STeBITWOYS ALOJELOGeT SNOTIeA UT 998‘7$ patapso 
ApeoeiTe 8/61 ‘1g 19q0390 ysno1y gz6T ‘T AIn¢ Fo potiod 
9yi UL sAeY om OTdwexo ue se ‘aseeLOUT 19}e913 UdAD UP 
MOYS S1BdX BULMOTTOF dy LIOF uotTZDefo1d ino ey. pozt 
-[Bel oq YsnW YT Udy. ‘YZnoue Jou ole soin3stTy osoy. FI 


*s}soq [Tenpra 

-Epurt Q0¢7L peittnbsl YITYM Sosed XTJODIeU EG PeATOIOL 
A1OjJeLOGeT 942 potiod yuoOW-se1y) owes sty} B3urTing 
“OSTI FO O1LNBTF BET 9Y2 02 poteduod se ssa} 607 SEM 
SInsTF YWUOW-991YNI LJ6T PUL ‘“LL61 FO potied sues 

e432 LOF powloziod sjsa} STZST[eUTWIIDS FO Laqumu sy 
JO 9SB2IDUT pP[OF-iInoy uey o10W e& MOYS B/6T ASNsny 
ysnoiy} sune¢ FO potied yUOW seLYy. 9Yy} LOF SOTSTIE2S 


“8Z6T JO SYJUOW XTS YSITF OY} LOF GL OF 

LL61 FO SYZUOW XTS }YSITJ 9Y2 LOF /Sp WOLF YUSM PouUsts 
-S@ S}Saenbsl IJIFSTTSUTWTLID Fo Isqumu 9yQ ‘suTdsUeTI98d 

-xe St AIOJBLOGeT STYy} SosSeolduT oy} FO oTduexe ue sy 


*SATIBALBSUOD SOW 

St ySsonbel sty} powlozisd s}s90}z Fo L9aqumu 9y UT 
OeSBaIDUT o81e2T 9Yy} pue (ZT 02 suosiad 9g) FFeYS A102 
-BLOqeT 942 FO 9ZTS 9Yy2 FO BuULTqnop sy} Butiseptsuog) 
*Zutdsoyyxoog 193pnqg Ino uo dn moys jou soop YOTYM 
Woz STY2 LOT 000‘Z$ TBUOCTILTppe ue sn dABS JURIDN [I 


STITL Ino *poaoidde oog‘z$ yItM Yospnq 6§2-8L6T PYF 
uo We} STY} 1OF poysonbol sem C00‘S$ FO TeI02 VY 
STVOIWHHO 
000S sedeq [Tool - saqjasse) 

09 wooy OTpey ur sieyoyedstp 4stsse 
07 dew pris 19}3SeW ploy 02 Tesed [ 

0zT spies Wal 
LsyxITYI I0F papssu JoutTqed BUITTITF T 
oozsc$ SWIOF PLeD p1ODSaI JUuTeTdWOD 900‘ ODDT‘T 





SHITddNS NOILVOINNWNOD 





00z‘9¢ ‘90T1snN¢ 

JO TIPH 2843 OptTsznoO SUOTIe2IS 1ITIISTP 2YBTO oYW 
LOZ £°3}30 ‘STamo} toded ‘iasuest[o ‘ioded se yons 
‘settddns woo1zseil sptaoid ysnwu juouwjiedep soy 


SHIYLATIOL 


7£9$ 
*poystptod pue uestd s[TIAD10}0W 9y4 Butdsoy 105 
OSs[e pue ‘SLOLILIW MOTA IP9Ll ‘SPpToTYsSpurM ‘jUuoW 
-dtnbs AJaFeS aTIADIOJOW BuLuesTI 10F si0ze1ado 
STIADLOJOW TeNPTATpuT oy} Aq posn ote sBeL osouy 





SONIHSINGNA TVIOYAWNWOD GNV CTOHASNOH 


09L$ *jusug 1edeap 

ay} FO 3S9Ll 942 sottTddns yOTYM UOTIDeS ToI12 

-uo) Ajtedoig 94} 10F popssu ole syd0Tq JUPLOpOAap 
pue Ue JIeFUTSTp deos ‘swooilq ‘sasuods ‘s3ey 


86T$ *saToA5 
-10}0W 94} UO SPTSTYSpUuTM ITASeTd oy. UReeTO 02 
posn Sst LoueetT> I1}setTd sty, ‘*esed tad siauteq 
-uoOD UOT[TeS FTey-ouo g ut pettddns sased xIs 
peltnbel st azeys LOLItwW ‘QT HON ‘teueeTo It1isetad 


0sz¢ *poltnbel ostTe oie 19 
-UR9TD pueYy SSdT1I91eM 94} SAOWSL 02 STAamMOQ Iodeg 


*SUTJUTIdIssUTF 02 YTWQns ySsnwW OYM sqzdefqns 
fq posn oq 0} LsuedaTD pueYy sseTiojeM FO aseyoind 
ay} 1OF spuny JUSTITFFNS LOF apew st ysenboy 


Ssvc$ "eased iod ¢/°g97¢ SE 3809 94] 
*SaTDADIOJOWU OY} WOLF SUTEIS oseais pue sUTTO 

£0 -se3 uloqqn}s sA0WeL 0} posn st punodmod 8urqqni 
STUL "9S8D Lod Si9UTeUOD UOT [es-[ Ainoyz FO sased 

@ATOM} *‘poitnbert st punoduods dutqqni puey Ss 4 gq 


SHiTddNS ININVATO 


“ATTenuue 76¢9‘07$ ‘YyQuow 
tod g1L1¢ ‘ (Aep tad 07°4S$) peey zz xX asioy 
tod Aep tad 09°7$ ‘poittnbeLt aie sjuawetddns 

pooy pue urei3s ‘uelq ‘meizs 3eO ‘ABY BO pay 


adda GNV dOvVeOd 


NOISSINMOD HO G¥YOG “iLNIMisvesO 


dDITOd 





08-6261 uvaA Ivosia 
SNOILVYVNW1dxX3 1390na 


ODSIDNVesA NVS SAO ALNNOD ® ALID 





TS0 





Ostr muOs 


901 


D 
FORM 4250 


QOS5 


056 





CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


901 





FISCAL YEAR 1979-80 eSoee U0 sen 00! 10 
POLICE FUND FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP Ht 
REF. 
056 HARDWARE AND ABRASIVES 


AMMUNITION 


Past history has shown that approximately 600,000 
rounds of .38 caliber ammunition and 35,000 rounds 
of 12 guage shotgun ammunition is expended yearly. 
This ammunition is needed to provide training for 
all sworn personnel as well as for all recruits. 
Neglect in this area could result in civil liability 
to the City and Police Department. $83,000 


The Crime Lab also requires ammunition for test 
firing. $e-1<500 


e 


Flares for the entire department are provided by or 


the Property Control Section. $20,000 


HANDTOOLS 


Measuring tapes, screwdrivers, hammers and pliers 
are requested for temporary emergency repairs. 


ROPE AND TWINE oe 





Rope is needed to establish a "limit line" during 
parades, political rallies, demonstrations, special 
sidewalk and street sales, visiting dignitaries, 
etc. Rope is also used effectively to rope off 
areas during and after emergencies such as fires 
and earthquakes. 


Rope is requested on a continuous basis because, 

generally, some is lost each time it is used. Loss- 

es are due to theft at the scene and rope which is 

purposely cut or otherwise damaged by bystanders 

or destroyed by streetcars or other heavy UGE eee 
725 


059 


It is also necessary to make tie ropes, cross tie 
ropes and stall ropes pius other needs at the Gol- 
den Gate Park stables and McLaren stables for the 
safety and security of the personnel and animals. 
$225 


Twine is supplied by the Property Control Section. 
$460 








The department needs locks and chains for securing 
open premises. $172 


CONTAINERS AND PACKING SUPPLIES 





The Property Control Section must return found prop- 
erty to owners when located. instruments must be 
occasionally mailed to a repair firm. Estimate of 
packing supplies is determined by current usage and 
material costs from vendors. $920 


NON-METALLIC FABRICATED 





The department laminates all identification cards 
including officers, civilians and license applicants. 
The lamination plastic, bulletin boards, and chalk 
used by parking control officers are fabricated 
materials, 


FUELS AND LUBRICANTS 





1977-78 Usage 660,000 gallons gasoline 
Increased Fleet 66,000 10% estimate 


726,000 


.59¢ per gallon 


$428,340 
11,660 oils, lubricants, wax 
Total $440,000 


PAPER PRODUCTS 





Paper cups for the entire department. $350 


BOOKS 





Since 1959 the San Francisco Police Laboratory has 
operated one of the few X-Ray Diffractometry Centers 
in the state for the analysis of forensic materials, 

a system whereby chemical, metallic and mineral speci- 
mens may be nondestructively analyzed for compounds 
whose characteristics are known. 











—_ 


000‘00z$ 


08-6461 3Senbay .espng 


*sloqweoWw ULOMS MoU BuTddtnbe 
pue Swot UIOM BuTIeTdel weis0id wioztun SsurosuCQ 


‘asodind sty} 10} poz,ed.OT[e 9q Spuny 9}enbope 

3243 Ter.UssSsa St 4t ‘Spsou uno ATddns 03 out} pest 
syjuow XTS 03 AINOF sAtTNbseL sisinjoeynuew Juowdtnbse 
pue wiosztun asnedseg ‘*193pnq ZUeudtnbs pue wWloztun oy} 
JO S79 TOF JZUNODOS sJINIDII MoU 2eYI PSTesASL B/~-//6T 
Zulinp Juowdtnbs pue suloytun Fo }sSODd ay UO Apnis 
quodel Y “SIeDTFFO OBZ SITY 02 sodoy JZuseunredsgq sY4L 
SWHOTINA SOITOd ‘SNIHLOTO 

‘Atddns 193em 

ou sey YyoTYM ‘90T3SNL FO [L2H 9Yyd UT pazBdIOT UOoTI 
-83S JOTIISTp oy} pue ‘surdof[sAsep LOF Gey 070d 943 
‘gQD0UapTAS BUT}S9} IOF qe] oWIig oy} se yOns ‘1ojeM 
PeTI20q BSuTAtnbet syztun ssoy} LOZ sasuedxe Juaeting 





SSdANLSd00d 


‘asesn JUueTInd wolf 

pue ‘1opusa oy} wolz adT1d pajonb 9y} uO paseq ST 
@SB9IOUT 9YL ‘*SiLOSUT ioded uoqled pue [eUTST1IO pied 
WaI ue 03 onp poquTid ATTeLdI1awWOD eq ZsnW SUOT}eITD 





SNOILVLIO O1dAVUL 


00°0SS $ “wk pue asuey oy} LOF SEXING pue 
seysniq ‘swoo1q ‘sdow ‘Aeids jue,IazuTSTp ‘sdeospuey 


00°00S ¢ *sioqytimeddéy Juswiedep [le Fo Itedsi pue 
QduBUe}UTeW 1OF Sszied pue SjUeITIqN,T ‘spIn{jz sutues{p 


Ozr‘sT$ *slop[oy juowdtnbs pue sdey ‘sSFFnopuey 
‘1e08 urtel ‘3uTYOTID se SBuTYs yons YIM wey. drnboe 
0} pepesu ole spuny 9SouL ‘08-6461 AT UT Petty eq 
01 ote saoXko[Tdwo [euotitppe iYsTI- AqUOM], *a2TIOg 
yISueiy TuNW 1OF popsou oie Juowdrnbse puke sw1OFTUy) 





SHITddNS GNV SIVIYALVW YHHLO 


dNOUd 


93S Ald QNn4 _aNn4 


Il OUm i000; 





00S ¢ ‘padetdazt AT TeUOTSedD5D0 9q YSNW SBeTF osoyL 
*ABP OY} BuLinp ssely eLuLOFT Te) pue sojyejiS psztupy 
I ay. ATF AT}uUeseId suotzeYSsS soOT{TOd jJDITIZSTp UL 


SHTILXAL 


00s ‘T$ *sopod snoLouwnu BSuLpiesei uoty 
-BWLOFUL SUTJSEeNbaL PoATSI9L ole ST [ed ATUSTU/ATTeG 
*qof stu} op 02 ALBSSSD9U SyYOOG 9Yy} UL BUTYIET 

ST 19}uU99) suOT}IeIedQ 94, OWT JUSSeId 94, Vy ‘JUOW 
-jiedsq e.T[Og sy. I0F 19},U9D sdUSLOTOI pur YyIIvasoL 
ay} ST 10}3uU9) SuOT}eIodQ UOTSTATG SUOTIeEITUNWUWOD 9Y} 
sAept[Toy pue ‘Aepuns ‘Aepinzes uo Aep & sinoy 7 pue 
‘keptiy ysnoiy, Aepuow ‘Aep e& Sinoy fz FO UseXTS 


Z90 


008 *T$ “IOMOTA WTTFOLITU e 

SUIPNTIUT O08‘ T$ FO AIT) 9YI 02 S09 eB pue YUNODSTp 

$09 B@ LOF S9UOP 9q USD (WL TFOLSIIW) SYITFOLITW OF Wd 

190 -sAS d91tTJue 9Y4} FO UOTSLAaAUOD Jnqg ‘OLS‘r$ YSOD [TIM 
8Z 2942 FO SOS JZYSTO JUDDOI YSOW 94 FO sseYydIng 


“S[TeIOUTW pue ssnip ‘STeoTWeyD uMOUY FO 

suio3i3ed 900‘0¢E FO SUMTOA ke 0} 33ep-04-dn STF 3y 

SUTIG 0} Spled eep FO Sas 2YSTO 3S9}2eT 9Y UTeIGO 

0} PoLISOp ST JI pue OTGeTLeAe ST 39S YSZ 94 MON 

O20 ‘owt. Surzetodo pue sinoyuew 
JO swl9}z ut des BSULWMSUOD-sUWT} pue sATSUddx9 Ue ST 
19338T oY] “STB OTWeYys (eZee ‘uszZFO puke) sATSUadxo 
JO OTIF & FO JdUeUSJUTeEW pue sseydind 9Yy} BUTATOA 
-ut A[TenjueAe ‘ainpsdoid satsuodxe ATTiessssauun 
ue ST LOWLOF OYL ‘*‘owes UO sTSATeuUe Ue WlOFiod pue 
PeISTL sotdeds [eoTWeYyd oy} UTeIGO 0} BuLAeY 3NO 
-YJIM Spunodwod po}ysST[T FO UOTJESTFTIJUSPL ay. YLuWLtad 
Spied osoyuL °b2eq UOTJIVIFFIGQ I0F 19}uU9) [TeuoT}eU 
-19}U]I 942 mou ‘(SddDr) SplepueS UOTIIeIFFIQ Lap 
-MOg UO 99}}TWWOD JUTOG 94} WOLF Spiey) eIeG GYyxX Fo 
S19S QZ }SITF DY Ppoute,gO ALOJeIOGET 9Yi TEL UI 


650 (penut3uo)) Syoo 


NOISSIFHOD YO ‘G¥YOR “LNIMivvdsg 


dOITOd 





O8-6Z61 uvaa tvosis 
SNOILVYNV1dX3 La50nNa 
ODSIDNVYA NVS AO ALNNOD ® ALID 


OStr WO 





[905] 


D 
FORM 4250 


064 


065 


CITY & COUNTY OF SAN FRANCISCO 
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BUDGET EXPLANATIONS 


FISCAL YEAR 1979-80 


POLICE 


DEPARTMENT, BOARD, OR COMMISSION 





CLOTHING, CIVILIAN UNIFORMS 


These would be used by new parking controllers dur- 
ing the duration of their training and prior to the 
time that their own uniform is made available after 
their uniform request is placed. A new uniform de- 
livery lag time of four weeks is expected. New em- 
ployees spend only two weeks in training. Thus, 
their own clothing is protected during motorcycle 
training and a suitable garment is available for 
their wear during the first weeks of street duty. 


Price is based on $22.95 pluse. tax per jumpsuit 
€ort L222 um tsi $300 


The amount budgeted for civilian uniforms for 1978- 
1979 was sufficient to meet department needs. No 
major changes for 1979-80 are anticipated at this 
time, 


Uniform program for civilian employees: 


Budgeted 1978-79 $12,000 
Expected Inflation 10% 1,200 
Budget request 1979-80 $13,200 


FIRE INSURANCE 





Insurance on parking lots in Reference 066. Amount 
determined by Real Estate Department. 


OTHER - MERITORIOUS AWARDS 


It is requested that $15,000 for Medal of Valor 
Awards for the 1979-80 fiscal year be placed in 

the budget. This amount is being requested based 
on last year's disbursements and the current number 
of criminal acts being committed upon the citizens 
and police officers of the community, which result 
in outstanding acts of bravery by our officers. To 
reward these officers for risking their lives under 
hazardous conditions, the Medal of: Valor Award is 
given. Also, the total amount disbursed at one 


meeting during the fiscal year 1978-79 was $4,988 
and more long lists of officers are being used on 
each application. 
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FUND FUND. DERT 


GROUP 


PROPERTY RENTALS 





This figure includes property rental for two parking 
losts next to the Hall of Justice used by department 
vehicles. The increase is based on the necessity for 
the second lot. 


CHIEF'S CONTINGENT FUND 





The City Charter provides the Chief of Police with a 
contingent fund to be expended for investigative pur- 
poses. Gathering of valuable information and related 
matters frequently requires an expeditious disburse- 
ment of funds. 


NARCOTIC FUND 





This fund is to provide for the purchase of narcotics 
and dangerous drugs in order to gather evidence for 
criminal prosecution. 


DOG PROGRAM 





The six dogs are fed and housed in the homes of the 
officers to whom they are assigned at a cost of $75 
per month. The Veterinarian at the Zoo provides care 
at a cost of $120 per year per dog. Collars, leads 
and related items are budgeted at $210 for the year. 


BOMB INVESTIGATION AND DISPOSAL PROGRAM 





X-Ray film, radiation badges and cartridges for wire 

cutters are required by the Explosive Ordinance Dis- 

posal Unit. Membership in the International Associa- 

tion of Bomb Technicans and Investigators provides J 
valuable information on new techniques. 


STREET SWEEPING PROGRAM 





The Department of PuBlic Works has requested continua- 
tion of assistance by parking controllers in areas of 
the City where the streets are cleaned with sweeper 
trucks, The streets are posted to prohibit parking 
during the hours of street cleaning and the parking 
controllers precede the sweeper trucks and ticket 
vehicles parked in violation of the posted notice. 
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REF. 
PROJECT SAFE (Continued) 

072 
Telephones 
For the installation and service of telephones in 
each of the district stations for use by Project 
SAFE, as well as monthly service in Room 553, Hall 
of Justice. These costs are derived from histor- 
ical figures. $10,000. 
Postage 
Based upon historical costs and anticipating no 
increase in the volume of.outgoing mail. 

$4,500. 

Printing and-Advertising 
For printing and reprinting Project SAFE litera- 
ture, crime prevention and safety information 
and media advertising. Derived from historical 
costs. $15,000. 
Subscriptions 073 


To subscribe to local newspapers as well as re- 
gional and national criminal justice service in- 
formation systems. Books, periodicals, publica- 
tions, etc. $ 500. 


Rental of Office Machines 


Continued rental of SAVIN Model 770 copy machine 
is essential for smooth operation of the Project. 
Cost figures are derived from historical figures 
for rental of machine and the purchase of sup- 
plies. $23,200 


Office Supplies and Devices 


This is necessary to replenish the Project's sup- 

ply of consumable office supplies, security de- 

Estimates based upon historical 
$10,000. 


vices and films. 
COStSs 
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PROJECT SAFE (Continued) 





Typewriter 





IBM, self-correcting Selectric II, dual pitch, This 
type of machine is invaluable in composing quality 
materials for distribution to the news media and 
for reproduction by the Department's Print Shop. 


$ 820. 


Sound Projectors 





Two Bell and Howell Model 1592 sound projectors. 

These units are needed to ensure that there are suf- 

ficient projectors to meet the Project's ee 
1635. 


Handtrucks 

Two handtrucks, collapsible. These are needed to 
transport projectors and lock displays from the main 
office to meeting sites and back again. $.- 86. 


HEARING OFFICER FUND 





Citizens' complaints alleging improper police officer 
conduct which has been investigated by the Internal 
Affairs Division and determined to be "Not Sustained" 
(i.e., when there is not sufficient evidence to prove 
or disprove the allegation) , may be heard before a 
hearing officer at the request of either the complain- 
ant or the accused officer(s). The complainant or of- 
ficer must make such request in writing within 10 cal- 
endar days of being notified of the determination. If 
the request is made after the 10 day period has expired, 
good cause, such as sickness or absence from his mail- 
ing address must be shown before the request may be 
granted by the Chief of Police. Requests received 
later than 20 days after the notice is mailed shall not 
be honored except by order of the Chief of Police in 
extraordinary cases, 
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FISCAL YEAR 1979-80 38 00 00 16 


POLICE 


DEPARTMENT, BOARD, OR COMMISSION 


REF. 


HEARING OFFICER FUND (Continued) 
If the Chief of Police disapproves of the find- ue 
ings or conclusions, the complainant and accused 

member shall be notified and informed of any fur- 

ther action that will be taken. If a finding 

that a complaint is sustained is upheld by the 

Chief of Police, the complainant and member shall 

be notified. 


EQUIPMENT 


Replacement Equipment 
50 MARKED PATROL SEDANS 


Each one of these vehicles has been driven over 
35,000 miles in hard city driving. The highest 
mileage in this group of vehicles is 119,943 
miles and the lowest is 35,061 miles. It is es- 
timated that the vehicle with the highest mile- 
age, at the time of replacement which would be 
January 1980 will have mileage of approximately 
141,168 miles. The vehicle with the lowest mile- 
age, at the time of replacement in January 1980, 
will have approximately 68,250 miles. 


Maintenance figures show that the average main- 
tenance cost for each one of these vehicles is 
over $1,000 per year. $324,825 


075 


101 UNMARKED POLICE SEDANS 


Each of these unmarked vehicles has been driven 
over 60,000 miles of hard city driving. The 
vehicle with the highest mileage is 87,333 miles 
and the lowest is 60,479 miles. Mileage estimate 
indicate that by the time replacement occurs, in 
January 1980, one high mileage vehicle will have 
logged over 120,000 miles and the low mileage 
vehicle will have logged approximately 71,000 
miles. 


Records indicate a mean average maintenance and 
repair cost of almost $550 per year on these ve- 
hicles. Our experience shows that once a car 


reaches higher mileage, the cost of maintenance 
$645,390 


moves right with it. 








5 MARKED PATROL WAGONS 





Each one of these patrol wagons has been driven over 
55,000 miles in hard city driving. The highest mile- 
age is 98,610 miles and the lowest is 58,536 miles. 
Our estimates indicate that at the time of replace- 
ment, in January 1980, the high mileage vehicle will 
have logged approximately 108,006 miles and the low 
mileage vehicle will have logged 73,560 miles. 


1_TEN PASSENGER VAN $55,588 


This van is used to pickup prisoners from jurisdic- 
tions in the greater Bay Area. Between 1700 and 
1800 prisoners are handled each year. The present 
van has been driven 86,000 miles (as of 10/17/78). 
By this time next year the speedometer will read ap- 
proximately 121,000 miles. 


This van is capable of carrying 10 prisoners at a 
time. If we lose this van and have to revert to 
sedans, it will take between four to six men each 
day to do what it now takes two men to do. $11,085 


SPECIAL AUTO EQUIPMENT 





MARKED PATROL SEDANS 





Light and Bar Electronic Siren - P.A. 
Relay - Solenoid 

Fuse Holder - Wire - Etc. 
Shotgun Lock and Bracket 
Spot Lights (2) 

Locking Gas Cap 

Security Screen 

Pittco Rear Seat 

Rear Doors Security Material 
Decals - Doors and Trunk 
Decals - Vehicle Number 

Hot Sheet Holder 
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CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 


POLICE 


DEPARTMENT, BOARD, OR COMMISSION 





HORSE BRIDLE SETS 





Bridle sets consists 
collar and tie down. 
and must be replaced. 


of headstall, reins, breast 
Four sets are irreparable 


$260 
2 HORSES 


Two riding houses are needed to replace two rid- 
ing horses who retired during 1978. Horses kept 
working beyond a retirement age determined in- 
dividually for each animal_are less efficient and 
cost more to maintain. 


PIC PORTABLE RADIOS 





081 


Motorola MX-340 radios will replace outdate Haii- 
icrafter "HC-400" PIC radios that are now in use 
by officers in the field. 


Hallicrafter no longer manufacturers PIC radios, 
and spare parts are difficult to obtain. This 
purchase will standardize all PIC radios in the 
field, making batteries, chargers and accessories 
at all district stations compatible. 


AMMUNITION AND WEAPONS 





At the present time we have 20 folding stock shot- 
guns, We have ordered i115 folding stock shotguns 
for 1978. This order requests 31 additional fold- 
ing stocks at $46.26 each, total cost: $1,434.06. ee 
This department is following a trend of many police 
departments toward the use of compact cars. Some 

of the advantages are as follows: increased gas 

mileage, better emission control, lower mainten- 

ance costs, all of which combined give a lower 

cost per mile of operation. However, the smaller 

inside dimensions (between floor and roof) do not 

allow the installation of the standard police 

shotgun in a vertical position between the two 

front seat passengers. This has been found to be 

the only safe and practical position. To saw the 
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AMMUNITION AND WEAPONS (Continued) 





existing stock off would be impractical and make 

the gun dangerous when firing due to the possibil- 
ity of injury to one's face from the heavy recoil. 
By replacing the wooden factory stock with a metal 
folding stock makes it possible to install the shot- 


gun in the desired ideal position by simply folding 
the stock to the forward position and placing the 
gun in its holder. 

All department weapons are repaired at the Police 


Range at considerable savings to the department. 
These parts are needed to replace parts used in 
these repairs. $ 600 


SOUND SUPPRESSORS 


State law requires that all shooters at the Range be 
equipped with sound suppressors. Some of the suppress- 
ors presently in use at the Range ars becoming worn 
and do not function properly. In order to protect 
personnel as well as comply with the law, replacements 
are needed, 


SAFETY VESTS 





Florescent orange safety vests are mandatory safety 
equipment used by Adult School Crossing Guards. In 
order to protect personnel, replacement vests are 
needed, 


7 MANUAL TYPEWRITERS 





The Identification Section requires replacement of 
seven manual typewriters used to update criminal his- 
tory records. They request Royal manual typewriters. 

$1,549 
3 ELECTRIC TYPEWRITERS 





The Police Commission Office requests replacement of 
a Royal electric typewriter. 


The Legal Section requests replacement of its seven 
year old electric typewriter because important doc- 
uments must be produced in readable form. 


The POST reimbursement clerk in the Personnel and Train- 
ing Division uses an electric typewriter that is constant- 
ly in need of repair and produces poor copy. Replacement 
is requested se -- «<4 ee . 
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POWDER AND BULLET SCALE 


To replace the small capacity scale presently in 
use. The present scale is a very old 150 grain 
capacity scale with 1/10 grain accuracy that re- 
quires a counterweight to weigh anything heavier 
than a 9 mm buliet. The Ohaus scale requested has 
a direct reading 1000 grain capacity and can han- 
dle any available bullet with 1/100 grain accur- 
acy. With the quantity of firearm cases being pro- 
cessed and the degree of accuracy required, this 
instrument is surely needed. $ 95 


INFRA RED SPECTROPHOTOMETER 


The existing instrument will be rendered obsolete 
within a year because the distributor will no long- 
er sell, service or make parts available for repair.. 
Given that the City and County of San Francisco 
will continue to place high priority on an effec- 
tive drug law enforcement program analytical in- 
strumentation will become increasingly necessary 
to identify new and unusual substances being used 
in the drug scene. Many of these compounds are 
not manufactured pharmaceutically, so cannot be 
identified by usual procedure which rely on compar- 
ison with a standard drug specimen. Data obtained 
from IR spectrophotometry can be compared with data 
from federal and state files by telephone and/or by 
computer to effect an identification. Should stan- 
dard drugs be always available, the purchase and 
maintenance of a coilection of this type is a con- 
tinued economic drain on the laboratory as well as 
a security problem. $10,000 

> 


ULTRASONIC CLEANER 


To replace the Blackstone Ultrasonic Cleaner which 
is obsolete, out of production and inoperable. This 
device is invaluable for a multitude of chores such 
as cleaning recorder pens, small instrument parts 
and the like. It is also an ideal method of re- 


moving dried blood and tissue from bullets without 
distorting the surface thus preserving a bullet's 
microscopic characteristics. $475 
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ULTRA-VIOLET SPECTROPHOTOME TER 





The current instrument is 20 years old, The manu- 
facturer considers this instrument obsolete and no 
longer supplies parts for its repair. 


Used basically as a screening test for suspected 
drugs the UV Spectrophotometer was used approxi- | 
mately six times per working day. Tests run on this 
instrument take two to three minutes instead of the 
15 to 30 minutes or hours used for some examinations. 
The instrument is particularly valuable in avoiding 
time consuming analyses on suspect powders that are 
free of drugs (such as sugars found commonly at drug 
scenes). The total number of chemical tests has 
quadrupled since an equivalent period from 1977 and 
the request for drug analysis submitted to the lab- 
oratory constitute 68% of the total anaivtical case 
load. $21,350 


MICRO FURNACE 


This instrument is needed to replace Kofler Hot Stage 
(SF No. 09-16443) which is out of action and not re- 
pairable, The older instrument was useful for meit- 
ing point determination of drugs but not precise enough 
to measure the property of refractive index of glasses, 
hair, fibers, drugs, minerals from soil samples, and 
substances like safe insulation. Recent developments 
in these instruments and electronics now aliow this 
instrument to be used to vary the temperature of a 
microscopic sample in microscope within 0.1 degree in- 
crements over a range of hundreds of degrees. This 

now allows the precise determination of the refrac- 
tive index of glass, etc., which is found in many 

types of criminal cases. For the first time it can 

be determined whether glass came for one pane of 

glass in particular. $5,700 
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1 RADIO CONSOLE (Continued) 090 


These consoles will be engineered so that they can 
take over the duties of any other of the dispatch 
consoles in case of component failure. Currently, 
a component failure will result in one of the other 
working consoles having to accept the radio traffic 
of the console with the component failure. 


This console will complete the radio console in- 
stallations within the Communications Division, It 091 
will also give us the capability of isolating 

specific incidents such as parades and demonstra- 

tions away from the normal dispatch positions. 


A further benefit that will accrue is that the sup- 
ervisor will then actually be able to supervise. 

He will be able to monitor selectively any position 
in) the'zroom: ““Heswillbe-able torcorrect;-assist, 
or advise dispatchers or the citizenry in a more 
efficient manner. He will also be able to control 
activities in the room which currently are beyond 
his scope. The supervisory console must be re- 
lieved of its channel monitoring responsibilities 
so that it reverts to the original intent of super- 
visory monitoring, $60,000 


BULLET PROOF VESTS 


This equipment is needed to protect unarmed Muni 
Transit Police Officers from assaults with deadly 


weapons, $6,642 
EXTRACTOR ROD SAFETY COLLARS 





This part, when added to the department handgun, 
prevents a malfunction of the weapon. Thus far, 

no malfunction has occurred in real street situa- 
tions; however, it has occurred during Range qual- 
ification. Essentially at present, when extracting 
the six expended rounds from the handgun it happens 
that the extractor misses one or more bullets in 
the chamber. When this happens, the weapon Can no 
longer be used untila screwdriver or pencil is in- 
serted from the opposite side and the round ex- 
tracted. Placing this malfunction into a street 
SCene where ‘time as of the essence; at can readily 
be seen that the life of an officer could be saved 
by expending $1.25 per officer. $1,997 
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ONE SPECIAL FILM, "EASY STEPS" 





The California State Automobile Association sells 
copies of "Easy Steps" an excellent pedestrian 
safety film. The School Safety Patrol Detail re- 
quires its use for showing to elementary school 
groups, Its free use through the California State 
AAA is no longer possible. Safety lectures are not 
as effective when presented without the film. 


ONE ADDING MACHINE WITH TAPE PRINT-OUT 





Reports emanating from district stations require 
computation of totals in some instances. The use 
of an adding machine will result in substantial 

Savings in the salary account. $200 


2 MANUAL TYPEWRITERS 





The Robbery Detail has three manual typewriters avail- 
able for use by 17 inspectors whose time would be more 
efficiently used if more typewriters were available. 
Purchase of two additional manual Royal typewriters 
are requested. $400 


1 ELECTRIC TYPEWRITER 


The administrative office of the Traffic Division pro- 
duces much copy that goes to the public, some of it 
over the Chief's signature. The present manual type- 
writer is inadequate for that purpose. Purchase of an 
electric typewriter is requested. $350 


1 IBM ELECTRIC TYPEWRITER 





The Personnel and Training Division no longer has use 
of a borrowed typewriter and requests purchase of an 
IBM electric typewriter. $775 


3 MINIATURIZED TAPE RECORDERS 





The 12 investigators assigned to the Hit and Run Section 
presently have two tape recorders which necessitates 
scheduling their work around the availability of record- 
ers, Purchase of three additional machines will result 
in more efficient use of time, $375 
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094 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 


FISCAL YEAR 1979-80 


POLICE 


DEPARTMENT, BOARD, OR COMMISSION 


REF, 
094 
1 MICROTOME (Continued) 


A working microtome would permit the accumulation of 
a valuable museum of known specimens on microscope 
slides for reference and training. $6,500 


Z STUGENT MICROSCOPES 


Four chemists share one microscope. The marginal 
performance of the microscope handicaps the perfor- 
mance of the laboratory and when this lone micro- 
scope fails, the laboratory will no longer be able 
to provide analysis for controlied substances. The 
current microscope is in such a state of repair that 
it is judged to be terminal and ea, 

700 
1 FUME HOOD 095 
Increased case load in controlled substances and 
greater use of thin-layered chromatography has .- 
created a potential chemical fume problem which could 
not only violate OSHA Safety Regulations but create 
hazardous and unpleasant working conditions without 
adequate ventilation. The existing built-in hoods 
for the laboratory are being shared with Field Evi- 
dence Crews and are taxed beyond normal capacity. 


Criminalistics Division Field Evidence Technicians 
are now, as they have since the inception of the 
present laboratory facility 20 years ago, using the 
fume hoods within the laboratory for fingerprint 
processing by chemical agents (i.e., ninhydrin or 
iodine). The most common type of physical evidence 
amendable to chemical processing and not amenable 
to power-and-life processing is paper: documents, 
containers. 


096 


097 


Since the criminalistics staff has grown from three 
to twelve in that period and the field evidence staff 
has grown from five to fourteen plus two fingerprint 
technicians, the use of the hoods has evoived to a 
system of waiting one's turn and moving someone 
else's equipment asside to find working room. 


$1,764 


00 24, 


38 00 


DIV SE 








FUND 
GROUP 


12 MAGNIFIERS, 6 REPLACEMENT DISKS 





Fingerprint technicians use these items daily in inter- 
preting fingerprints of both known and unknown subjects. 
It is important that quality items be furnished, For- 

merly purchased magnifiers were of poor quality. Prints 
are classified and searched by the naked eye using mag- 
nification, which demands quality equipment that is re- 


‘liable and produces minimal eye fatigue. 


The disks are subject to breakage as they are separable 
from the main item, Spare disks are required for immed- 
jate replacement when damaged. 

This request is for 12 magnifiers and 6 spare disks. $250 


BOOKS/ LIBRARY 





The Legal Section cannot function with obsolete reference 
books and, therfore, requires: 


The seven new volumes of California Jurisprudence 5rd. 


A Random House (unabridged) dictionary is required in 
connection with the flow of work from that section. 


The Youth Services Division requires a current edition 
of the Education Code for reference to laws concerning 
juveniles, 


SPECIAL EQUIPMENT - MUNIT TRANSIT POLICE 





Hiring of additional personnel by the Municipal Transit 
Police Division requires the purchase of specific items 
of safety equipment. This equipment includes stars, 
batons, whistles and call box keys. 


SPECIAL POLICE EQUIPMENT 





This includes firearms, leather goods, flashlights and 
batons, The cost is based on the fact that new officers 
will be entering the department in FY 1979-80 and upon 
the quoted price of equipment. 
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CITY AND COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS Revised 01/02/79 
FISCAL YEAR 1979-1980 


> 


POLICE COMPUTER SYSTEMS 
A. Police Computer Based 1 


ee 


a 





Ref:101 
. Budget 
j Transfer 





Request Final Request 





)CABLE-I, II Including 


Statistics $41,537,455 @) O $38,112 $ 18,464 $30,010 ime saley2) Pinu se 45% $1,626,958 $1,535,926 81.56 
» CABLE-PIN-ALAMEDA ) 0 93,890 ) ) 0 O ) ) 93,890 120 ,000 4.71 
CABLE - Data Entry 
) Clerk ) fe) 0 0 157,394 22,436 9,356 9,102 1,216 197,504 211,829 9.90 
CABLE - Court Management : 
) System 72,910 3,429 ) O ) O 0) O ) 76 339 77,746 3.83 
TOTAL REQUESTED $1,610,365 $ 3,429 $93 ,890 $38,112 $175,858 $52,446 $ 10,488 $ 8,434 $ 1,669 $1,994,691 $1,945,501 100.00 
) : 

% 80.74 OBA a4 1.91 8.81 2.63 0.53 0.42 0.08 100.00 


DETAIL - BUDGET TRANSFER - FY-1 








Usser Net. 
DE cT BD MC IC MP; DC Appro 


} 


Cost Categories SP Total % 












.CABLE-I, II Including 


Statistics $ 276,453 #19,271 $ 9,046 $ 514 $335,295 $16,222 $851 ,524 $29 ,133 $89 ,503 $1,626,958 81.51 
, CABLE-PIN-ALAMEDA O O 0 (0) (@) O O O 93,890 93,890 4.70 
ae eas Entry Clerk ie) O 0 0 0 0 (0) O 197,504 197 , 504 9.89 

Bee oe te iets 48 251 87 35,710 0 9,866 7,214 3,429 76,339 3.90 
 POTAL REQUEST $ 296,190 $19,319 $ 9,297 $ 598 $371,005 $16,222 $861 , 390 $36 , 244 $384 , 326 $1,994,691 100.00 
, % 14.85 0.97 0.47 0.04 18.60 0.81 43.18 1.82 19.27 100.00 
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919 CITY & COUNTY OF SAN FRANCISCO 919 
D BUDGET EXPLANATIONS 


FORM 4250 


FISCAL YEAR 1979-80 38 


POLICE 
DEPARTMENT, BOARD, OR COMMISSION 


POLICE COMPUTER SYSTEMS 
B. Cost Description 


Eight (8) major resource cost categories are used in 
funding procedure by budget transfer. Seven of these 
represent a rate structure developed by the Controller's 
Data Processing Center and derived by cost allocation 
formulae. The eighth category constitutes direct 
charges for resource items that are not included in any 
type of overhead computations. In the determination of 
cost structure, work ordered expenditures by the Con- 
troller's Data Processing Center are generally excluded. 
Special user department dedicated programs are also 
funded by direct appropriation of the user's expendi- 
ture budget. 


Systems and Programming (SP) 





A resource category that comprises allocated costs from 
expenditure items of the City's Data Processing (DP) 
Center's central and systems administration, technical 
(systems) support and application systems/programming 
staff. Hourly rate is calculated from available hours 
determined by a formula that ascertains the availability 
of direct systems and programming analysts. This cate- 
gory includes all charges for application, hardware and 
software activities associated with the analysis, design, 
implementation, modification, and maintenance of com- 
puter programs, and that are not classified as direct 
changes, 


Data Entry (DE) 


A resource category that comprises allocated costs from 
expenditure items of the DP Center's central and opera- 
tions administration and data entry staff. Hourly rate 
is calculated from available hours determined by a for- 
mula that ascertains the availability of direct data 
entry personnel. 


Control (CT) 


A resource category that comprises allocated costs from 
expenditure items of the DP Center's central and opera- 
tions administration, operations support, control, 
scheduling and tabulating staff. Hourly rate is calcu- 
lated from available hours determined by a formula that 
ascertains the availability of direct tabulating equip- 
ment operators and control clerks. This category in- 
cludes all charges for tabulating machines. 


——— 
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Bursting and Decollating (BD) 





A resource category that comprises allocated costs from ex- 
penditure items of the DP Center’s central and operations 
administration, operations support and bursting and decol- 
lating staff. Hourly rate is calculated from available 
hours determined by a formula that ascertains the avail- 
ability of direct bursting and decollating equipment opera- 
tors. This category includes all charges for the operation 
of bursting/decollating equipment and reports distribution. 


Main Computer Time (MC) x 





A resource category that comprises allocated costs from ex- 
penditure items of the MP Center's central and operations 
administration, operations support, computer operators and 
large computers' lease/purchas® expenditures. Hourly rate 
is calculated from available hours (as billing to user de- 
partments) determined by machine usage that ascertains the 
availability of main computer time. The rate represents a 
composite value derived from the overhead, support and dir- 
ect services of computer operations and actual utilization 
of central processing unit time. This category includes 
all charges for main computer processing unit (CPU) utiliza- 
tion required by the development, maintenance, modification 
and conversion of computer programs. 


Intermediate Computer Time (IC) 


A resource category that comprises allocated costs from ex- 
expenditure items of the DP Center's central and operations 
administration, operations support (production), control 
supervisors, technical support, direct labor, scanning and 
COM equipment lease payments and associated software support. 
Hourly rate is calculated from available hours (as billable 
to user departments) determined by labor usage that ascer- 
tains the availability of COM and scanner processing time. 
The rate represents a composite value derived from the over- 
head, support and direct usage of equipment and actual pro- 
ductive labor hours. This category includes all charges for 
input requiring scanning and output involving the use of 
computer output microfilming and duplication. 
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921 CITY & COUNTY OF SAN FRANCISCO 921 








EDS BUDGET EXPLANATIONS 
: ca FISCAL YEAR 1979-80 Soman OO OO 30 
POLICE FUND FUND DEPT IV SIEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP ‘ 
POLICE COMPUTER SYSTEMS POLICE COMPUTER SYSTEMS 
C. Project CABLE (Continued) C. Project CABLE 





Project Description 





Project Description 


° 


system, automated records of premises of interest, 
district residential emergency notification partic- 
ulars and intelligence contracts. 


System that was also in development. The GBF permits 
a description of the City's geographic attributes in 
computer-readable form. Files are logically organized 
and randomly accessed by location parameters. Other 


programs to be conceived may also exploit the present Statistical - POM utilizes input information col- 


capability for GBF processing. The Incident Case Sub- lected under the regular statistical and data analy- 
system was essentially completed by the beginning of sis program - POL of CABLE I. It contains the com- 
fiscal year 1975-76. The Incident Case Subsystem had puter programs and data collection resources required 
suffered several delays in its implementation schedule, ce produce venous of fense and incidence reports by 

but technical difficulties notwithstanding, this sub- district/plot and time of occurrence (major crime re- 
system when not rendered unavailable by communications ports). Accident arei arrest data are keypunched for 
software interface problems, expedites incident case entry into the system. In due time, a statistical in- 
record handling with concommitant greater flexibility terface will also be programmed to automatically cap- 

in the availability of management information. Major PUL ES aC oe ee cT Seles from the Court Management Sys- 
features are the use of geocoding for automatic dis- tem's transactions just as incident data are not auto- 
tribution of reports by teleprocessing, on-line updates, matically dumped into a statistical interface by the 
file creation and accessibility by multiple indices. Incident Case Subsystem for the generation of periodic 
The Dispatch Ticket System (DTS) is now dormant along crime reports. Bar and SYMAP charts are also available. 
with the generation of LEMRAS (Law Enforcement Man- Expenses for an IBM 1050 terminal in the Warrant Section 
power Reallocation System) reports. It has been de- for maintaining access to PIN when the CABLE telecommun- 
cided that the continuation of report production by : ications system is down are included. The Municipal 

the DTS (daily activity, cross-beat, service call, etc) Court Traffic Citation System's master arrest warrant 
and LEMRAS (workload, response time prediction, etc.) file now assumes the former LAW function of creating the 
be abandoned inasmuch as the cost of manpower re- formatted tapes for delivery to PIN. The contents of 


the tapes are entered into the PIN system for use by 
law enforcement agencies. PIN's billing for warrant 


Development of the Personnel Subsystem under Phase III storage is listed under a separate Project CABLE program 

has not begun. Conceptual design is limited. The De- category. 

partment hopes that the future will enable patrol and A : : e ' 
investigative management to obtain better personnel Project Benefit Considerations 

accounting, manpower deployment, activity comparison 
and a generalized report structure. 


sources for input requirements was prohibitive. 





Field Support Module 








There is an ongoing statistical and data analysis pro- Reduction in response time to field queries on persons's, 
gram within the CABLE project that utilizes data from warrant, article, and vehicle data in local, regional, 
incident, arrest and accident reports to obtain statis- state and federal files. 

tical information on a regular basis or by special re- 
quests. An updated accumulated daily incident/accident 
alphabetic name index is provided. With initial fund- pees cae oe z z _ 
ing from a OCJP grant for improvement of police inter- Greater efficiency in investigation of status of articles 
nal affairs control, a special complaint file contain- by file comparison, e.g., pawn file vs. firearm file. 

ing data relevant to the Internal Affairs Division was 
created and yarious statistical summaries of complaint 
types can be extracted through the CABLE system, Fur- 
ther enhancements of the CABLE project lie in the po- 
tential for the development of a fieid interrogation 


Better control of file integrity. 


Rapid availability of information to public in general. 
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CITY & COUNTY OF SAN FRANCISCO 925 





D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 1979-80 see oo 0 008 32 
POLICE FUND FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
POLICE COMPUTER SYSTEMS POLICE COMPUTER SYSTEMS 
ort Resources - Brief Description Administration 





CABLE is supported by a system and application program- 
ming team of eight (8) programmers/analysts, eight to 
nine technical support personnel responsible for the 
telecommunications software and installation standards, 
the entire main computer and front-end computer opera- 
tions staff, operating system software personnel, input/ 
output work force, administrative staff, and the Police 
Department's own personnel. Basic equipment installed 
are those compatible with the requirements of two IBM 
370 Model 158's which support an extensive teleprocess- 
ing network and a batch and test environment. 


e 


Application and System Programming Group 





This group is responsible for the maintenance of the 
CABLE application programs. Members of the group 
perform all programming changes to the CABLE monitor and 
is responsible for the latter's software which also sup- 
ports other criminal justice agencies’ user programs. 
Technical coordination is provided for private consultants 
when these are contracted to engage in further CABLE 
development or resolving certain problems. Close co- 
ordination is maintained with the Police Department's 
personnel in matters relating to program and technical 
changes, expansion, project status and the budget. 


Technical Support Grou 






The software teleprocessing environments in both the 
front-end and back-end computers fall within the technical 
jurisdiction of this group. Staff members perform 
diagnosis and programming associated with the maintenance 
of the software programs in the COMTEN computers and the 
communication interfaces on the IBM 370's side. They 
provide technical coordination with computer vendors when 
necessary to resolve problems or improve the telecommunica- 
tion interfaces. User initiated teleprocessing requirements, 
installation changes and standards are also directed by 
this group. 


Computer Operations, Operatin 


Systems, Input/Output 







This consists of many groups. The actual operation of the 
machines, software systems maintenance and improvement, 
batch data input/output procedures, progrom products' 
standards and associated activities are accomplished by 
these diverse cost centers. 


Department 124 (EDP's) administrative staff maintains 
regular contact with police management and assists in 
the preparation and expenditure of the annual budget. 


Police Department's Data Processing Coordination Grou 





Two sworn police personnel coordinate with the Applica- 
tion and System Programming group to maintain the quality 
standard of user programs and provide statistical reports 
of police incidents for internal use and public dis- 
semination, User-initiated requests for program changes 
are funneled through this group, which also has the re- 
sponsibility of training line users of the CABLE systems. 
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BUDGET EXPLANATIONS 





| FORM 425° FISCAL YEAR 1979-80 38 00 00 34 
POLICE FUND FUND DEPT DIV SEC 
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DEPARTMENT, BOARD, OR COMMISSION 


POLICE COMPUTER SYSTEMS 
> CRIMINALISTICS 


POLICE COMPUTER SYSTEMS 





JUSTIFICATION FOR 1 PRINTER (TYPE B) - HIT §& RUN DETAIL JUSTIFICATION FOR 2 PRINTERS (TYPE B) 











terminals elsewhere in the building which has the effect been palmprinted under a different name than they are 
of delaying important data and creates the possibility that presently using. It will be used to obtain case number 
some messages will be lost. information for use in property bookings. Property 

5 cannot be accepted without a case number and as the 
JUSTIFICATION FOR J PRINTER (TYPE B) ~- PROPERTY CONTROL Crime Lab is responsible for a significant amount of 

: evidence being booked, these terminals will eliminate an 
The Property Control Section is creating a "Found Property ongoing problem. Also, copies of incident reports will 
Section" to more efficiently attempt to return property be able to be retrieved without spending large amounts 

, to the rightful owner. The terminal is needed to check of time going to the Record Section. 
the current status of property through local, state and 

. national files. Also, when property is to-be disposed of, JUSTIFICATION FOR 2 VDU (TYPE 1) - IDENTIFICATION 
a check must be made via the computer to determine 
which detail has been assigned the case and then contact The automation of the JUS-8715 form requires that a check - 

; the appropriate investigator for final release be made to see that the disposition on the form is the 
authorization, same as that recorded on the automated court record. 

: This requires the use of a computer terminal and currently 
JUSTIFICATION FOR 1 VDU (TYPE I) - COMMUNICATIONS there is only one available for this function, for six 

people to share. The verification becomes backlogged 
The training of new dispatchers includes an extensive because of the lack of adequate terminal availability. 


course in the use of CABLE terminals. Trainees must be 
well versed in operational procedures. To obtain the 
skills required to meet the standards of utilizing 





JUSTIFICATION FOR 1 PRINTER (TYPE B) - IDENTIFICATION 





sophisticated equipment, a computer terminal is necessary An associated printer is needed to complement the two 
» for training purposes. requested video terminals to be used in the automated 
JUS-8715 form verification. Whenever a problem is 
JUSTIFICATION FOR 2 VDU (TYPE I) - COMMUNICATIONS encountered during the verification process, a copy 


of the problem record must be printed. 
A terminal is needed for the remaining partially completed 





) ACDS telephone answering positions in the Radio Room, JUSTIFICATION FOR 1 PRINTER (TYPE B) - MUNI TRANSIT 
' JUSTIFICATION FOR 1 PRINTER (TYPE B) - COMMUNICATIONS The Muni Transit Police Headquarters is located away : 
from any other police facility. This causes much time : 
An EDT 300 ASR with tape punch is needed in the Teletype being expended in incident report retrieval, DMV 
. Room to be used for sending and receiving all state-wide information requests and other related data gathering. 
and national messages for the Police Department. Many The installation of a CABLE terminal will alleviate this 
. times a teletype is sent out and the computer rejects problem and also ensure that all reports deferred to 
’ the message for some reason, requiring a total retransmis- this unit will be received. 
sion by retyping from beginning to end. This device allows 
. for the creation of the message on tape which would simply 
require the tape to be rerun through the reader if a trans- 
» mission was aborted for some reason. 


JUSTIFICATION FOR 2 PRINTERS (TYPE B) - CRIMINALISTICS 





These terminals will be used to obtain alias information 
» on those persons whose fingerprints are requested to 
compare against latents for our cases, but who have 
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DeEPagtu cK, BOARD, OR Commission 


POLICE COMPUTER SYSTEMS 
SULICE COMPUTER SYSTEMS _ 


ADJUSTMENT EXPLANATION 








Continuing cost details include adjusted costs as a re- 
sult of rate changes from various causes, better budget- 
ing experience, errors, Carrying items previously ac- 
quired on a staggered basis at full annual cost, expendi- 
ture account transfers and late mandatory salary savings 
imposed by the City's budgetary authorities. 


DE ADJUSTMENT 


TOTAL NET ADJUSTMENT - ALL PROGRAMS 
EE ERUGRAMS 


Less requirement for this service due to the automation 
of arrest statistics resulted in a net decrease of ap- 
proximately 422. 





($14,165) 


TP ADJUSTMENT 





Total Net Adjustment - All Programs ES97524) 
Included in this adjustment is (A) the elimination of a 
Mobile Digital Support Terminal ($5,064): dropping of 
one (Type B) terminal charged in error (56,528); Drior 
year conversion of three Type B terminals to three Type 
A terminals at an increase of $63 per month $2,268; for 
a net decrease of 1.2%. 


we tn oe we ree wee 


FISCAL YEAR 1979.80 





BUDGET EXPLANATIONS 38 ©6000 ae 
FUND FUND DEPT DIV SEC , 
GROUP 


POLICE COMPUTER SYSTEMS 





DC ADJUSTMENT 


NET ADJUSTMENT - ALL PROGRAMS - 





$24,700 


This adjustment is the result of (A) elimination of four 
Selectric OCR Typewriters ($1,800); (B) transfer of the 
cost of paper for Type A § B terminals from inclusion in 
the "per terminal’ charge to direct charge $25,000; -(C) 
the inclusion of the cost of terminal relocations as es- 
timated by City EDP $1500. 


USER NET APPROP ADJUSTMENT 








Net Adjustment ($4,109) 

The 1864 Sr. Systems Analyst’ was budgeted in fiscal year 
1978-79 at the top step. Reducing this to the lowest 

step amounts to a net decrease of $4,216. An increase in 
health insurance allowance for two Q-2 police officers re- 
sults in a net increase of $107. 


Project CABLE 


—._ 











PIN - Alaneda 


Project Codes 
See COGes; 


None - Formerly LAW 


Project Description 
Saw PON. 





Area Region's Police Information Network 
(PIN) with computer data files resident in Alameda County. 


wants/warrants through 
Bay Area Law Enforcement Agencies serve. 
many of San Francisco's Warrants annually in the course of 
field stops. PIN receives its input frem a formatted com- 
Puter tape created weekly as a by-product from the master 
arrest Warrant file of the Municipal Court's Traffic Cita- 
tion System, after a manual edit by the Court's personnel. 
Certain warrants with excessive length in name, address or 
eaees license number fields are not accepted by PIN for 
entry. = 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO ’ 929 


BUDGET EXPLANATIONS 


FISCAL YEAR 


POLICE 


DEPARTMENT, BOARD, OR COMMISSION 


POLICE COMPUTER SYSTEMS 


PROJECT CABLE 


Added Developmental Cost Details and Justification 








Expansion Details: 
None 
None 


Continuing Cost Details and Justification 





Approp. 0010: 16 1720/Keypunch Operators $157,394 
Approp. 0600, 0606, 0610, 0620: Fringes 
for Class 1720 40,110 
Adjustment Explanation 

Net Adjustment ($14,325) 


Vacation, holiday and overtime pay have been elimin- 
ated for this class in the amount of ($12,994). Ad- 
justments to annual salary, retirement, social secur- 
ity, health service and night differential result in 
a net amount of ($1,331). 


COURT MANAGEMENT SYSTEM (CMS) 





Project Code 


SIR 


Project Description 


The Court Management System (CMS) is an on-line in- 
formation system for the use of criminal justice 
agencies that utilizes the software programs and 
technology provided by the CABLE development. All 
relevant public court records are available for in- 
spection on-line with the capability for file alter- 
ation remaining within official agencies which have 
jurisdictional authority over their respective data. 
The CMS is designed to furnish calendars to the civil 
and criminal divisions of both the Superior Court 

and the Municipal Courts. Certain problems remain 

to be resolved, however, before civil application can 
be implemented are constructed modu 


larly as the es through the crimin 


1979-80 Pees, 
FUND FUND 
GROUP 


POLICE COMPUTER SYSTEMS 





COURT MANAGEMENT SYSTEM (CMS) 





Project Description (Continuted) _ 





justice system. Fractured data bases are avoided .as 

integral parts of case-following records merged. By 
permitting criminal data to be captured only once by ‘ 
an arresting agency, the new system has replaced the 
duplicative entry effort erstwhile in use. 


The CMS supplanted all functions previously undertaken 

through the Basic Court System (BCS). The BCS was a 

rented IBM program product under the software control 

of the FASTER monitor that did not allow for access in- 

to the CABLE criminal files. Present CMS software de- 

velopment is.complex. A backkone system of programs 

permit the courts to enter, modify and cancel records 

created to construct a progressing case. Case initiation 

is accomplished through the Enter Arrest Booki:g (EAB) 

module by terminal transactions at the Police Department's 
Identification Section. EAB automatically updates the 

CABLE's Person's File. When sentences are entered by 

court personnel (ES), a special program updates the dis- 

position section of the Person's File, thus making pos- 

sible the availability of automated rap sheets. Other 

programs accept court scheduling data and print the neces- 

sary calendars. Safety features exist to prevent the. 

Police Department from modifying or cancelling (MAB, CAB) 

key individual identification data that belong to cases 

in progress through the courts. Likewise, the courts and , 
other agencies are barred from modifying or cancelling 
key base records created from police terminals. A_ sub- 
connect program enables the Police Department to move r 
records and identifiers around the CMS and Person's File 
without the necessity of case initiation whenever certain 
errors are discovered. It is hoped that a previously de- 
signed statistical software package can be programmed to : 
obtain input from the CMS case history tape for the genera- . Px 
tion of arrest statistics which are currently keypunched 
from arrest cards. Approximately 45 transactions are at 
the disposal of CMS users to update and query case records 
regarding significant court occurrences (e.g., attorneys ee 
assigned, motions, findings) and dispositions. A host of bs 
police base data pertaining to personal identifiers (e.g. 2 
names, S.F., CII, FBI numbers) charges, arresting officers, SS 
incident locations, action and court numbers are also 
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CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 1979-80 


POLICE 


DEPARTMENT, BOARD, OR COMMISSION 








POLICE COMPUTER SYSTEMS 





COURT MANAGEMENT SYSTEM (CMS) 





Continuing Cost Details and Adjustment Explanation 


Continued 


DC: Consultant Services Prorated $5,690 
Calendar Forms - Prorated 22 
Delivery Service for Calendars 
Prorated ZO 

S72 


User Net Approp: Approp 3050-CMS 
Coordinator Prorate $3,429 


Adjustment Explanation 


SP, DE, CT, BD, MC, TP, DC Adjustment 





Total Net Adjustments - All Programs ($1,283) 


The principal cause for this was a change in proration 
cost among agencies by query usage. 


FUND 
GROUP 


951. 


38 00 00 


FUND DEPT DIV SEC 40 


Revised 01/02/79 


Page 1 
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WORK PROGRAM SUMMARY 
SAN FRANCISCO PORT COMMISSION 






DEPARTMENT, BOARD OR COMMISSION —~S~S~S* #TOTAL LESS NON-BUDGETED REVENUES. 
278-75 1979-80 

# 

PROGRAM OF FUNCTION APPROVED BASE FIRST ADD-ON THIRD ADD-ON | POS. 
A. Maritime 434,362 482,469 526, 485 627,485 627,485] 14 
BR. Comp not at Prope Tey Aap oeek 2,030,715 | 2,030,715 2,070,715 2,151,715] 22 
C. Finance & Admin, 9,920,840 >, 987,382 10,022,214 10,071,214 10,176,214| 46 
D. Facility Maintenance 4,812,527 4,347,518] 118 | 4,616,551 4,686,551 |131 4,697,551]131 


G. Administration 


H. Unallocated Costs 





I. Equip/Cap. Outlay 


GROSS BUDGET* 17,053,550 234 | 16,848,084 17,195,965 213 | 17,455, 965 | 213 | 17,652,965 |213 


REVENUE 

Ad Valorem 

State Subventions 

State Grants 

Fees and Charges 16,690,000 17,570,000 17,570,000 17,570,000 17,570,000 


Other Revenues 660, 000 500, 000 500,000 | 500, 000 500,000 


TOTAL REVENUE 17,350,000 18,070,000 18,070,000 18,070, 000 18,070,000 





EXPENDITURE DETAIL 
. Permanent Salaries 4,211,524 3,542,613 3,823,377 3,823,377 3,823,377 


. Other Personnel 
Costs 85,000 220,000 220,000 245,000 245,000 


. Mandatory Fringe 
Benefits 936,639 1,096,774 1,163,891 1,163,891 1,163,891 


. Direct Service 
Contracts 121,000 102,000 102,000 150,000 200,000 


. Operating Expense 11,382,983 11,512,697 11,512,697 11,699, 697 11,834,697 


. Equip/Cap. Outlay 316, 404 374,000 374,000 374,000 386,000 


17,053,550 16,848,084 17,195,965 


GROSS BUDGET* 


above 


. ACTUAL BUDGET 16,816,581 17,455,965 17,652,965 
I. Permanent Employments 234 213 213 
J. IDWO Employments 2 3 S 
K. Grant Funded Empl. 20 5 5 


17,455, 965 17,652,965 


L. Other Employmente 6 
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. DEPT. DIV. SECTION FUND SAN FRANCISCO PORT COMMISSION 
DEPARTMENT, BOARD OR COMMISSION BD 
WORK PROGRAM DETAIL Page 

. 

Name of Program or Function MARITIME Identification from Summary A 
» 

Program Description: 
’ All maritime operations including the coordination of vessel 
. 1979-80 

1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 

» Maritime Indust as es 
» Program Outputs: 
> Unit 

A. Revenue (000) 7,098 7,238 7,768 7,768 7,768 7,768 
h B. ons es 2,100 2,500 2,800 2,800 2,800 2,800 

@s #Vessels ; 825 850 875 875 875 875 
> D. a 

E. 
» 

II. EXPENDITURE DETAIL 

A. Permanent Salaries 193,922 216,427 217,283 253,185 253,185 253,185 

B. Other Personnel Costs 20,000 5,000 30 ,O00 30,000 30 ,000 30 ,000 

C. Mandatory Fringe Benefits 4% 826 46,235 68 ,986 77,100 77,100 77,100 

D. Direct Service Contracts 36,000 36,000 36 ,000 36,000 
> E. Operating Expenses 123,985 166,700 129,500 129,500 230,500 230,500 
. F. Facilities Maintenance 

G. Equipment & Cap. Outlay 700 700 700 700 
’ He 

ae 
, J. TOTAL REQUESTED FOR THIS FUNCTION $381,733 $_434,362  $_482,469 $526,485 — $_627,485 §_ 627,485 ; 
, 1977-78 1978-79 1979-80 

Approved Approved Requested 
. III. EMPLOYMENT DETAIL 
. Permanent Employments 12 14 12 14 14 14 


E. Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 





TOTAL ——— Ss ———— 
14 14 14 
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DEPT. DIV. SECTION FUND SAN: FRANCISCO; RORD:CO SION 
DEPARTMENT , BOARD OR COMMISSION 
WORK PROGRAM DETAITIL Page 4 














Name of Program or Function ADMINISTRATION AND FINANCE Identification from Summary C 








Program Description: 



































1979-80 

Payable and other related activities. 1977-78 1978-79 First Second Third 

Actual Estimated Base Add-on Add-on Add-on 
ES cae aa a es ne Pate eee et ee a Se 
Program Outputs: 

Unit 
A. Revenue (#000) Interest ths 603 660 500 500 500 500 
B. 2 
Ge 
D. eS 
E. 
II. EXPENDITURE DETAIL 
A. Permanent Salaries 585 , 358 603,165 596,365 624,164 624,164 624,164 
B. Other Personnel Costs 75,000 20,000 50,000 50,000 55,000 55,000 
C. Mandatory Fringe Benefits 148 ,096 144,207 196,320 203,353 203,353 203, 353 
D. Direct Service Contracts 231,783 121,000 26,000 26,000 4k 000 94,000 
E. Operating Expenses 8,468 ,600 9,031,783 9,117,697 9,117,697 9,143,697 9,198,697 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 685 1,000 1,000 1,000 1,000 
Hts : 
iis 2 
J. TOTAL REQUESTED FOR THIS FUNCTION $9,508,837  $ 9,920,840 $ 9,987,382 10,022,214 $10,071,214 $10,176,214 — 
1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 

A. Permanent Employments Ah 4s h3 46 46 h6 
B. IDWO Funded Employments 2 2 3 3 3 3 
C. Grant Funded Employments 2 2 3 3 ) 3 
D. Other Temporary Employments 
E. Full-Time Employees in 


Funded Positions 
F, Part-Time Employees in 
Funded Positions 


TOTAL —O ——<——_ Ss —————_- )Ss§ ——— 
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CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 


FORM 4250 


SAN FRANCISCO PORT 


DEPARTMENT, BOARD, OR COMMISSION 





SAN FRANCISCO PORT COMMISSION 
SAN FRANCISCO HARBOR IMPROVEMENT FUND 
PROPOSED BUDGEY 1979-80 FISCAL YEAR 


NARRATIVE 


The Port Comnaission has approved a tudgel funded at 100% by reverues which 
have been couservatively projected in light sf current year problems caused 


by customer failure, 197t-79 projected revenues vere veduced by the amounts 


contributed by States Steamship Lines and Pacific Far East Lines and then 
used as the base 1979-80. No increase in customers or tenants has been 
included, only 5% inflation has been ircluded in rental rates, and a 5% 
increase in nercentage rental revenue has also been incorporated into the 
budgeted revenue. 3 


Expenses were developed by first reorganizing the various responsible areas 
and eliminating some 44 positions which were vacant or not essential and 
adding sone 6 positions which are part of the reorganization. ‘hese ex- 
pense levels were again developed using the 1978-79 projected levels as a 
base and an attempt was made to justify each amount using Zero Base budget- 
ing techniques. Additions to the 78-79 levels were only included as es- 
sential proprans were defined. Once this was completed, the required 
inecrenents were developed on a priority basis, 


ihe objectives and strategies o» a program basis as currently defined by 
Port swanegement, for the 1379-80 vear are defined, but not limited, as the 


following: 


1, Maritime sales will increase Maritime revenue through 
additional customers. 


a, Fill vacant budgeted sales positions, 
b. Organize the sales departinent, 


c. Better utilize advertising and promotional 
funds, 


d, Develop trade through travel prohibited in 
1978 due to vacancies, 


e, Make use of Mayor pledged assistance to attract 
customers to San Francisco, 


2, Facilities maintenance will expnnd and improve maintenance program. 


a, Prepare maintenance plan by facility and schedule 
resources to accomplish each task, 


b, Improve craft employee morale by improved 
communications and team leadership. 
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Cc. Purchase eauipment necessary to improve efficiency. 
d, In conjunction with data processing, develop management 
information system to assist departments in managing 


themselves, 


3. New construction will inelnde development of o capital improvement 
plan, 


a, Redefine futuro growth areas at the Port including a 
Commission approved strategy. 


b, Continue to work with City Planning, BCDC and NEWAC 
to define areas of agreement, 


c. Begin to evaluate the feasibility and timing of key 
projects defined, 


4. Winance and Administration will implement new systems to 
improve control, 


a. Implement billing and accounts receivable system, 
b. Implement improved accounting procedures, 

cc. Improve annual closing procedure, 

d, Train employees to implement FAMIS interface, 


e. Eveluate, select, and implement a replacement data 
processing system, 


f, Continue to define critical areas, 


5. Commercial Rental Department will improve commercial property control 
and evaluation, 


a. Replace retiring authority. 
b, Create an ogreement abstract system, 


ce. Solicit outside assistance in property appraisals and « 
evaluatien, 


The Port will continue on a department by ceparitment basis to spend up to 
its revenue levels in an effort to maintain the facilities and the admin- 
istrative systems at their highest affordable level, The need for ex- 
tensive maintenance continues to increase. The new Maritime business is 
required to provide additional funds for these neglected maintelance 
programs, es well nas for the improvement of the general attitude of the 
bay ares toward the Port, 
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FISCAL YEAR 1979-80 


004 Payment in Lieu of Sick Leave 
O18 
Since the budget includes only one half-year funding for custodial 
personnel it is anticipated that upon retiremnt of some of the 
employees funds will be required to be paid in Lieu of sick pay 
earned, $ 90,000 
005 Regular Temporary 
_With the reductions in some of the craft areas and the antici- 
pated 1979-89 workload an increase of $59,909 in temporary help 
has been budgeted. This budget represents a reduction from 1977- 
78 levels of nearly $79,099. In addition to covering vacation 
periods, peak periods, and project maintenance the additional 
shift work will also be s'ipplemented with temporary help. $ 80,900 
006 Fees . 
This item represents the Port Commissioners fees of $1200, each. $ 6,900 
007 Mandatory Fringe Benefits 
through =oes 
015 These items were calculated using currently projected rates by 
individual, $1,163,891 
016 Professional Services 
Property Development Arpraisals $ 20,000 (1) 
Funds for Hearing Officer in Dismissals 
of Permanent Employees. 1,090 
Calif, Stevedore & Ballast to Operate 
Container Freight. 36,000 
Environmental Project Evaluation 6,000 (2) 
Design and Engineering Studies 12,090 (2) 
Real Estate Services 50,990 (3) 
Management Services 75,090 (4) 
$ 200,000 
QQ) Appraisals such as Ferry Building and other development 
projects. 
(2): These items earmarked for the Fisherman's Wharf Inter- 
lagoon project. 
(3) This item required to offset the loss of our Property 
Manager due to retirement, 
(4) Management services will include systems design, vendor 
selection and implementation of a new computer system, 
Ohi Eres eu : 
Budge ted draying costs as projected this year. $ 8,900 
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Travel Expense 
I Travel Expense - Association Meetings 


II Travel Expense - Promotional 





A. Foreign Travel - Europe qd) 
- Far East (2) 
Port Director/Deputy Port Director/ 
Marketing Manager, 
B. Domestic Travel - Trade Pormotion 
1. Port Director - East, Midwest 2,500.00 
2, Marketing - New York, Atlantic 
Coast, 3,500,00 
3, Marketing - Midwest 2,500.00 
4, Marketing - Denver, Salt Lake 
City. 700,00 
5. Marketing - New Orleans, Houston, 
Dallas, 1,200.00 
6, Marketing - Tucson, Phoenix 1,100.00 
7. Foreign Trade Ass'n, Meetings 500,00 
8. Westexn Cotton Shippers Ass'n, 
Conference, 500,00 
9, Pacific Coast Coffee Association 
Conference, 500,00 
IIlI Assignments Out of Town 
Iv A.A.P.A. Required Annual and Committee 
Meetings - Port Director/Deputy Port 
Director/Chief Engineer. 
Vv Meetings With Federal Authorities, F.M.C., 


MarAd, I.C.C,, other Bureaus as required ~ 
Port Director/Counsel,. 


Pacific Coast Ass'n, of Port Authorities - Port 
Director/Commissioners/Staff as required. 


California Ass'n. of Port Authorities - Semi-annual 
Conferences, Regulatory Committee Meetings - Port 
Director/Deputy Port Director/Staff as required, 


VII 


VIII Nafthern California Port and Terminals Bureau, Inc. 


Ix 


Travel Expense - Routine 


265 


TOTAL 


3 


$ 8,000,090 


30, 000,00 


$ 17.000 


13,000 


2,000.00 


5,500.00 


5,000,00 


2,000.00 


4,400.00 
2,000,00 


1,100,00° 
60,000.00 














© ¢ 


OOOOODOOADOOOQOOHOHVIeVod 







































































-g- ~~ 
000‘'S *saofairos Tereyderod 194,30 pue sazdoo Juzmarp 000‘ST *yoo} Ayyoy and yuszzodut ysow ano s} yooqpuey eyyL 
Suppn{ouy sedpares JuyszaouysJue js19ued ay} spuasordor woe STUL *o0¢z$ Aq poseor1duy udeq sey yso0o ade7zSsced 941 62-BL6T Ut pazuyad 
jou sem yotyA yooqpuey Juyddyzys ayz FO s7s09 Buz[Tteu ay} 03 ong 
ao;ALag Juptoecuy sug 9€0 
e3u4s0qg 
0U0 ‘OE “T@A2T GL-B8L6T 94} 3B pazedpnq Ss} Saf YEpNG S,i410d SUL 
000 ‘OF *pauut[d useq sey asearouy 3382 
Suy}t pny Seo 4S 8 pue GZ-B8L6T UT 000‘8E$ 32% pezoefoad sy asuedxa suoydatay 
600 ‘OT *000P$ 4q paonper ussq sey ysenbax yadpnq 294i OOO‘ PIS auoydatay, 
03 sz0ef0r1d G2-8L6T PLUM “Wet STYUR FO oTdwexe uv sz yuowdT 
-bo JuyAoW “uoz}JONAZSUOD TOU BOTFJO ASYZTOUu OLB YOY suloZ;_ SBSOYZ 000‘ *peyadpnq useq 
s3ueseida1 pus 1804 S}Uu. uUfesB [BUWTU,W 9q OF poJeapnq sy wot STUL @ABY 19}U9D SPBIT, PIICN\ 24} TOF sadyzares TO1,u0d ysed panuyzU0D 
[ejuay juoud~mby_ 19030 peo Yorju0D 459d 
000‘09 -000‘Op~p$ sB pajzoolosd s} GL-8L6I “Sat0ssoid 000 ‘8Et "6L61 Sutads 
-wos pus sdumd se yons dny08q yNoOYTM SUa}z} OSOY AOF Quowarz;Nb uz ptq 07 yno 3nd aq [{Tm Tesocord 3y} pue 10,9e1};u09 aptsjno 
-ol [Bb juUaT JUaWdTNbs us sey 440d ay} OSITY ‘aseyound 0, Aed you us 03 2uyYyoyFAS fq SzsoOo TeT1Oj,TuBl ay} FO ¥4G¢ eres 03 sjzoad 
Soop 3} yotym roy AT [BuOTseos0 pasn yuewdtnbse «tof [uUer ay. OF -X8 310g oul, “WAIT Stu} UT PeptTAoad S} sdz~ALaS OptIsznO «ABSA 
UOT EPPB UF peyUer aq LIFM YOTYA soUBUSIUTFBU YZ-GLG6I 244 FO oUlOS -J1ey ‘pepadpng sem Sutpuny a1eeA-JTey VduTS “sye2}S Teppopsnsd 
10J GOU'OZS FO JuNOWwe 9434 UT pertnbaxr |q [TFA AaauTyouu zTBYdsy ayy BuUTPVUTWTTS yy TA uotzyounfucds ut OOO‘OOTS 1240 Aq O8-GL6T 
IO} pesverouy uaveq eAey siz0h 4Ssed uy sysoOd TeT10Oj,TuBl [eUpUTH 
Te}uey yuowdtnb” doys €£0 
@oTALag [BT10} ,ueLr 
0u0‘b9 *wa3ysks Suyssoooid eyep Mou 
B OZUO UOT TSuBt. YIOOWS B YOAFFO OF TAapIO uy snBvaIng sptszno 4ze 000‘OP *uOT}LOeTTOO yser} [euroU INO SapnTOUF OSTL YOTYM soFAIGS 
ALE} BUFYORW pojUaLT Buppnyouy suayshks mou yATA JUapToOuUTOoD suazsks Stu} or~nber swerZo1d esouruszutel soyzTTroey pue dnusys{o penws;u0n 
quertind Zuyuuna fo 4sco 94} Buyzuesatuer YOO‘ PYS Aq pasBaroUuT re fp ee ee 
Pus GOU'SI$ 4q paonpor sem jYunowe ay} aveh sty SauTYyouw Adoo SBOFALIG Issu9aheg 
a1opun pajaetdpnq aie souyyoew xOray adUTS “*Sau,YyoeU xXO1OX OSTB 
pue ‘souyyosuw Suzssaooid ejep ‘eufzyoew o50xyscd Buypntout 6L-8L6L 000‘¢ ‘Zujuvelo ut payespnq sft Atpune, [letsesced pazOsTes pus OdTALas TadTM 
TOF OOO‘YES OF JOefoOad [eqZUaT sUZYOBVU aDdTJJO JO sjTaeAaT Juering 
Azpuney ‘Zuptueayto 
Teyusy SeuTYoRW 2sd9TFFO (A310) 
000 ‘Sz *si04OU DT14S:eTS 
000‘ST *sq3so0o Sutzuytad osearouyt 03 AT yaBuzad Sulputmal se yons asnoy-ut pertedert you suazyt ssou}y TOF pue Juau 
ONP BL-LZL6ET UBYy STOW GUOPS 32 PeIASpnq useq sey jy ‘“upede -dtinba Zutssao01g #3e8q Ino Jo douBUd}UTeU JOF pazyaspny SF WoyT STUL 
eq ITF 3nq 64-8261 UF PeYysTiqnd you sem yYooqpuey Juyddyys auL - = = 
aouBudzUTeWY JUcHANbD”A 73430 
dupyupid Teo 
000‘¢e ‘040 ‘S103 
ooo's *STOAST 61-8461 Pe oefoid ye pazadpnq uaeq sey puB -B[noTVo ‘stay zamedAy AOF szOVsZUOD DDTAIaS szUSSetdo1 YUNOUe STULL 
s[eoy;potsed pue steuanof apszz yo A{t1ewyad szstTsuood wort STUL . Se SS 
ADUCUDLUFBY-TUusudtnby sdtsFO 
suoyzdyzrosqns 0£0 
oos‘p $ *suO}zOUNS [TBUOTSS2JOId 03 puv SzZ4Gdq i1ay}ZO OF [aAert} 
ovo‘st $ "6L-8L6I 19AO aSeaLoUy OU Ssz,DaTJeL pus yZUOW tad QOSI$ D pe [eutuzw yuesoidar 410g a3 TOF S}PSOD TeAeT PazPUYFIO Sa[VUsS—uoK [LY 
-jyod3pnq usaq sey osn uy AT}USIAND SouTyoRW AOD ¢ 3Yyy FO 4ysSOd aUL a es 
[OABI], aUTPNOY pus SzuoWUsFssy TBucFAay—votz2zsodsuvry 
aupyory AdoD 620 
UVFA 'IVOSIA O8-6L6T LADINA AISOdoUud 
UVSA IVOSIA O8-6Z6T LAOUNU Adsodoud GNNA LNSNDAOUdiNI YUOFUVH OOSTONVILG NVS 
GNNd INANAAOUdMI YOUNVH OOSIONVUL NVvs NOISSINNWOO LUOd OOSIONVHd NYS 
NOISSINKOD LUOd OOSIONVUA NYS 
NOISSINHOD HO ‘GXvYOS “LINIMivvdsO 
‘ dnous 
oe 4 ee a contiaev wanceNi tana ISSTWWOD LYOd OOSIONVYS NYS 
a 00 0 6¢ TOO HE O8-6Z6T uvaA IvOSsIA4 oazy WHOS 
SNOILYNVW1dXa La9q0nNe is] 


[one | ODSIDNVHA NVS JO ALNNOD ® ALID O76 


820 


L4Z0 


920 


¢szo 


LZAu) 


£20 


2zo 



































O41 CITY & COUNTY OF SAN FRANCISCO 941 
" D BUDGET EXPLANATIONS fh 001 3 00 00 5 
FORM 4250 FISCAL YEAR 1979-80 3 Read oS ———— — —_—— 
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» 
, SAN FRANCISCO OMM 
SAN FRANCISCO PORT COMMISSION en ean BOR TRe “ Issien 
SAN FRANCISCO HARBOR IMPROVEMENT FUND Ban ie q aa Se ae orace ve ae 
» PROPOSED BUDGET 1979-80 FISCAL YEAR TOO SED, BUDGE De LB re SOGRISC AL eee 
» 
037 Realty Services : 
» With the retirement of the Port's Commercial Property manager it In House Promotion 
is unticipated that outside assistance will be required to assure 
a smooth transition, $39,000 has been budgeted for that purpose, 
» In uddition the use of agencies for rental purposes during that In House Media Production $25,000 
time will require commissions to be vaid and $30,000 has been set ’ 
aside for that purpose. 1978-79 has been projected at $20,000 Maritime Week and World Trade Week 
» for these same commissions, An increased level of rental activi- Seminar, Tours and Kits 10,000 
ty is projected for the year 1979-80, $ 60,000 
Media Kits 10,900 
» 03S Other Contractual Services 
ae - 3 Sales Brochures - Oriented to Specific 
This item represents the one contingency area within the Port Space & Services 5,000 
» budget. The 197€&-79 projection for other services is upwards 
of $300,000, The specific reqirements of this year and the Travel Expense for Visiting Dignitaries 10,090 
flexibility of transfers between accounts has created this $60,000 
7 amount and 1979-80 has been planned at a much reduced level, 50,000 
039 Promotional Expense 
‘ ar =e 040 Trade Development 
Tnaic iter. was budgeted separately and its support is offered 
in two categories. 130,000 For the purpose of maintaining trade relations with existing 
» customers and promoting additional development of their busi- 
nesses which in turn increase their revenue to the Port a 
Subsidies to Promotional Agencies fund of cooperative monies has been budgeted to assist on @ 
» 50/50 basis their promotional activities when benefit for the 
Port is apparent. $ 18,600 
Media Advertising $ 30,000 
. 041 Other current expenses 
Production - Four Advertisements 10,000 
‘ Agency Art Department $ 4,000 The 1978-79 projection for this expenditure is $35,000 and could 
Teor de Fao neha tenaindis 6.000 be higher depending on the timing of certain contracts which 6 
ay ; , include night watchman services and investigations, 1979-80 
" Whietside Newsletter © four Tesues 12,000 has been budgeted at a much reduced rate. $ 16,187 
Supervision/Coordination Agency Saran Materntslswand Supplies) 
iti 3,000 
. Copyex Urine, : 061 Each item except basic material 1399 was budgeted at exactly 
Printing & Production 9,000 
the same amount as last year. For basic material 1390 an in- 
" Promotion and Publicity Activities 16,500 crease of $50,009 was budgeted to permit purchase of new timber 
for pilings and substructure, . During 1978-79 the Port has used 
its inventory of such material from salvage. This inventory is 
Publicity Materials - Photography, 
~ iaeeeate clone cies eer eb 1.500 nearly gone and new timber will be required in 1979-80, Other E 
Z * * differences between 1978-79 and 1979-80 appear on the BPREP 
$ 70,000 reports. However in each case the difference can be attributed 
. to classification changes due to the new chart of accounts. A 
restated summary follows illustrating the correct comparisons: $525,000 
=9§= 
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SAN FRANCISCO PORT COMMISSION 
SAN FRANCISCO HARBOR IMPROVEMENT FUND 
PROPOSED BUDGET 1979-£9 FISCAL YEAR 


Judgments, Claims and Litigation Expense 





This item represents the Port's self-insured portion 
of its general liability in which it self-retains 
$250,000 each occurrence, It also represents court 
costs and litigation which might arise from either 
P.F.L,L. or States, 


Electricians are currently chauffered to various jobs 
along the seven-mile Port by various crew members 
causing time off the job for these men, One-man elec- 
trical crews do not require pickip trucks for trans- 
portation or for carrying sear, An efficient end 
much less expensive means of travel would be Cushman 
3-wheel trucks, Since no less than 3 and sometimes 

4 electricians are always utilized on individual 
jobs, only 2 were budgeted, Labor savin from both 
crew time and efficient use of electrical time will 
pay for the trucks. 


Metal Boat - New (1) 





Plumbers require access to the areas under the piers 
using some form of floatation equipment. They now 

use a barge which must be towed from location to 
location by a tug at $200, per move. A portable 

boat would save the need for tug charges and also 
permit immediate access at any location, Labor savings 
and tug charges will pay for the boat. 


Pickup Truck 4-Door - Replacement (1) 


he current vehicle being replaced is a 1961 with over 
190,900 miles and the maintenance is prohibitive. It 

has been described as worn out, The need for the Street 
Dept. to transport men and equipment up and down the Port 
for street repair is obvious, Street Dept. cannot func-— 
tion without a truck, - 
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Econo Van Truck ~- Replacement (1) 





Tne current vehicle being replaced is a 1953 with 106,090 
miles, The maintenance is prohibitive and the condition 
makes it unsafe. Custodial staff requirements for trans- 
portation to the various locations on the Port could be 
eliminated by an outside contract. He would, however, 
transfer the vehicle to Administration for mail runs and 
City I!all deliveries which would replace the current mail 
ear which also has over 109,090 miles. 


Industrial Sweeper - Replacement (1) 





The current outdoor vacuum has an in service/out of ser- 
vice retio of 1 to 2 and the Ferry Building area must 

be kept free of debris. The added cost of hand pickup 
would pey for the vac:um in less than a year, Should 
the services be contracted out, a reduced rate would be 
negotiated to include the cost of the sweeper. 


Air Pumps for Pile Drivers - New (2) 


The pile drivers have boilers which are started uv by 
igniting the fires with pollution materials. The air 
pumps, 1 for each boiler, will eliminate the need for 
these materials and will also decrease the start-up 
time. Efficiency and environmental import support 
the purpose of these pumps. 


Floating Diver Air Hose - Replacement (2) 


The current hose is worn out and leaking. 
an unsafe condition for the divers, 


It represents 


Diver Suits - Replacement (3) 


The current suits ore beyond repair and must be replaced. 
3 out of 4 are being replaced, 


Diver Underwear —- Replacement (4) 





Each of the 4 divers requires replacement underwear on 
a recurring basis. All current 4 sets have become 
badly worn, : 


Diver Helmet - Replacement (1) 





Only 1 helmet requires replacement at this time due to 
wear. 
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Air Compressor 2-H.P. - New (1) 
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074-027 Fire Pump 2-1/2 - Replacement (1) 
Air is used in the maintenance of cranes by the electricians, 
The new Paceco cranes at Pier 96 do not have an air compressor These pumps are used for control of fire when burning around 
pear enough to be used, This compressor will be used at Pier and under piers by the pile driving crew. The old ones are 
96, , $ £00. wearing out, $ 1,000 
Air Hand Grinder and Accessories - New (1) 074-028 Electric Drill 1/2" - Replacement (1) 
Similar to the air compressor these tools will be used to This drill will replace the one stolen from Dredge #2, 250, 
maintain the new cranes at Pier 96 and will be operated off 
the new compressor, = 600, 074-029 Gas Alternator -— New (1) 
Drill Sharpener - New (1) : The pile drivers require this item to get electricity to 
‘ isolated areas around the Port. Because this is quite 
The machinists require a sharpener to eliminate the trial often afloat, extension lines and temporary hook-ups 
and error method resulting in lost drill bits and lost time, are impractical. 1,000 
The alternative is to send them out for sharpening, the ex- ; 
pense of which would be prohibitive, 1,009 074-030 P-1 18" Air Saw - Replacement (1) 
Chain Saw-Large - Replacement (4) The existing saw cannot economically be repaired. This 
saw is used for cutting all types of material under and 
One saw was stolen and the other three are experiencing around the superstructures of the Piers. 600. 
considerable down time. They are wearing out, 2,400 
074-031 Forklift 6-Ton, Tires - New (1) 
Chain Saw-Medium - Replacement (4) 
; The supplies of lumber and other materials are now stacked 
One saw was dropped overboard and the other three are beyond and moved by hand, A forklift in the new maintenance shed 
repair, 1,500 at Pier 46 will be essential to an economical operation, 18,000 
Spike Guns - Replacement (3) 074-032 Chain Saw XL - Replacement (1) 
Each of the three crews uses a spike gun and the old ones The old saw has worn out and the street crew requires one 
require replacement due to wear, 1,800 to remove the driftwood and other debris, especially around 
‘i the Fisherman's Wharf area. 350, 
Impector Wrench 1” - Replacement (1) 
074-033 Precision Positioner Bench - Replacement (1) 
The pile driving crew request a new wrench to replace the 
old one which is badly worn, 1,000 The old bench is worn and inoperative. The welders, metal- 
smiths and machinists all use it. It will be located in the 
Hydraulic Cable Cutters - Replacement (4) maintenance shedipler 46 , 1.500 
eS ‘ ’ 
The old cunters have caused occidents due to the nature of 074-034 Reversible Electric Drill 3/4" - New (1) , 
their design, These new cable cutters will eliminate whip- 
ping cables and prevent accidents, 1,600 This item is required to permit larger holes to be drilled 
Welleht: Loads rndieat rm c N in larger pieces of steel in the field where it is imprac- 
S28 o8 ndicator For Crane — New, (1) ticable or impossible to dismantle and transport the piece 
This is an OSHA requirement to eliminate guesswork when back to the shop for drilling on the drill press, This 
using crane to move heavy loads. 1,200 drill would be used by all crafts. 1,000 
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D BUDGET EXPLANATIONS 34 001 39 «00 00 tt 
FORM 4250 FISCAL YEAR 1979-80 a hs teEG 
SAN FRANCISCO PORT COMMISSION FUND. FUND DEPT DIV S 
GROUP 
: DEPARTMENT, BOARD, OR COMMISSION 
. 
SAN FRANCISCO PORT COMMISSION 
SAN FRANCISCO HARBOR IMPROVEMENT FUND 
) PROPOSED BUDGET 1979-80 FISCAL YEAR 
. 901 Interest 
The cash balance has been reduced during 1978-79 by $2.5mm 
. SAN FRANCISCO PORT COMMISSION and the result will be lower interest, Due to an unknown 
SAN FRANCISCO HARBOR IMPROVEMENT FUND cash balance the conservative 1979-80 budget has been cal- 
" PROPOSED BUDGET 1979-80 FISCAL YEAR culated at approximately $200,000 less than 1978-79, $ 500,000 
902 Equipment Rental 
, The cranes are budgeted for 125 hours each month for all 
084 Joan Request es six together which, at $200. per hour, will produce the 
budget amount. 1978-79 projected equipment rental, which 
The Port's loan from the State has an annual repayment is also primarily crane rental, will be approximately 
schedule from which this budget item was developed, . The $310, 000. 300, 000 
. total loan was $45,000 and the outstanding balance is 
$32,000. $ 5,700 903 Dockage, Wharfage and Demurrage 
4 through 
‘ 085 Buildings, Structures and Improvements 905 The Maritime revenues excluding rent were budgeted at the 
or eee same level as the 1978-79 projection excluding the ?,F.E.L. 
The Title #9 funds will provide a large percentage of and States amounts, The conservative method used July 
. the dollars required to finance major projects, One through November 1978 as the base period. ¥, 300,000 
such project is the upgrading of the Pier #70 auto im- 3,300,000 
port facilities which would cost $500,000. The budget 240,000 
» would provide the necessary leverage to make available 
to the Port the funds for such a project. 85,000 806 Rental 
» O86 Facilities Maintenance The rent was split into 2 categories, percentage rent and 
ey straight rent. Percentage rent was assumed to grow 5% 
The glazing and sash work project at various locations over 1978-79 by rate increase and 5% more due to the in- 
. throughout the Port is estimated at $140,000, The asphalt = flation of gross receipts through pricing increases. The 
work for paving at various locations along the Embarcadero straight rent was assumed to increase 5% over 1978-79 by 
is estimated at $50,000, rate increase only. Pier 39 has been calculated in at 
» The painting and sidewall repairs at various Piers through- ' 3370, 0C0lper year.)) The Dace. period used. tor. the /projecs 
out the Port are estimated at $29,000 tion was July through November 1978, 10,500,000 
’ b 
> It is important to note that additional facilities main- 907 Commercial Power ' 
tenance programs are needed but are unbudgeted di 
Sate anal eo eee ee They include: E pence ng This revenue was budgeted from a base of 7/1/78 through 
» ; 9/15/78 and no increase in kilowatt hours was projected. 
PleriS57 Refurbishment : 219.000 A slight increase in price was included (2-1/2%), 1,600,000 
’ 
Pier 94-96 Subsidence 908 Parking 
> Pier 80-84 Pipeline 
The parking revenue refers only to the meters which have 
been budgeted at a no increase level. The base period 
‘ of July through November was used in the calculation. 260,000 
909 Miscellaneous Service to Tenants 5 
= This item depends largely on the needs of the individual 
tenants. Since the maintenance crew will have all it can 
» handle to complete the budgeted programs, the tenant ser- 
vices will be limited and, therefore, budgeted at less 
than half of the 1978-79 projected level of $200,000. 70,000 
~ —21- 
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949 
D 
FORM 4250 


SAN FRANCISCO PORT COMMISSION 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 


FISCAL YEAR 1979-80 





DEPARTMENT, BOARD, OR COMMISSION 


SAN FRANCISCO PORT COMMISSION 
SAN FRANCISCO HARBOR IMPROVEMENT FUND 
PROPOSED BUDGET 1979-80 FISCAL YEAR 





$ 260,000 


While it is not aniicipated that further reductions would be 


made, 
to sustain a budget reduction of 4%: 


the following programs would be reduced or eliminated 


1. Professional Services - The programs to be reduced $ 48,000 

are as follows: (016) 
Fisherman's Wharf Interlagoon Project $ 18,000 
Real Estate Services to Replace Retiree 20,000 
Property Development Appraisals ? 10,000 

2. Travel Expense - 50% of the budget could be ~ 30,000 
reduced but restricted travel would result (018) 
in less revenue from new sources and from 
expanding old sources. 

3. Postage - Fewer handbooks could be mailed 6,000 
out which would result in less exposure by (028) 
that medium, Probably new business would 
be adversely affected, 

4. Office Machine Rental - At this point, data 20,000 
yrocessing conversion would be delayed which (032) 
would afford the opportunity to reduce machine 
rental. 

5. Promotion and Subsidies to Agencies - As in 65,000 
travel, 50% would be reduced but the lost (039) 
exposure could be more than 50%. This re- 
sults from media spending when the original 
amount is predicated upon a complete plan, 

6. Trade Development -— Reduction in cooperative 6,000 
monies could also be made with this reduced (040) 
sales effort. 

7, Materials and Supplies - Reductions have been 60,000 
identified assuming a lower level of activity 
as follows: 

050 Building Maintenance Supplies $ 5,000 
058 Construction Materials 20,000 
059 Basic Materials 30,000 
061 Others 5,000 

8, Temporary Salaries - at the lower level of 25,000 

operations a reduction in temporary craft (005) 


help would be possible. 


Note: 
number, 


=-25- 


Bracketed 3-digit numbers reference the preceding Line 


83% 





949 
34 001 39 00 00 13 
FUND FUND DEPT DIV SEC 
GROUP 


SAN FRANCISCO POKT COMMISSION 
SAN }RANCISCO HARBOR TaPROVEMEN'Y FUND 
PROPOSED BUDGET 1979-89 FISCAL YEAR 


350,000 





In the budgeting process the elimination of some 44 positions was 
accomplished by developing a program ortented organization, While 
it is not anticipated that further reductions would occur, a list 
of possible further personnel cuts was prepared, Jt is anticipat- 
ed that union pressure and internal morale would force reinstate- 
ment of most of these permanent positions. The budgeted salary 
levels of these reductions were tutalled and a single percentage 
was applied to estimate fringe benefits as follows; 











(2) 1444 $ 21,259 
(2) 1630 17,415 
qa) 1722 11,641 
qQ) 5202 17,514 
qa) 7332 19,399 
q) 7345 21,763 
qa) 7346 24,012 
qd) 7355 23,113 
(3) 7514 45,012 
qQ) 9344 22,394 
q) 9355 14,475 
q) 9366 11,693 
qQ) 9372 17,123 
q) 9387 23,151 

Total $ 289,964 

Fringe @ 20.7% __ 60,036 

Total $ 350,000 

=-26-— 
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WORK. 


Public Utilities Commission-General Office 
, BOARD OR COMMISSION 










# 
PROGRAM OF FUNCTION APPROVED POS. 
A. General Office $840,850] 23 


G. Administration 


H. Unallocated Costs 





I. Equip/Cap. Outlay 


Bo] 2 





REVENUE 

Ad Valorem 

State Subventions 
State Grants 

Fees and Charges 


$840,850 


Other Revenues 


doo [amas [amas [amos | ero I 


EXPENDITURE DETAIL 
$384 ,370 


A. Permanent Salaries 


B. Other Personnel 


Costs =Oe 


C. Mandatory Fringe 


Benefits 103 ,090 


D. Direct Service 
Contracts 


E. Operating Expense 

F. Equip/Cap. Outlay 

~ GROSS BUDGET* 

G. Less Salary Savings 
H. ACTUAL BUDGET 

) Peat ene Emp loyments 
J. IDWO Employments 


K. Grant Funded Empl. 


L. Other Employmente 





=0= =0= -0- 450 
$774 , 043 $774,043 $774 , 043 $857 ,008 
$774,043 $774,043 $774,043 $857,008 ’ 
el el 


PROGRAM SUMMARY 


*TOTAL LESS NON-BUDGETED REVENUES. 











; 1979-80 

¥ ¥ 
BASE POS.} FIRST ADD-ON | POS. | SECOND ADD-ON| POS. | THIRD ADD-ON 
$774,043} 21 $774,043) 21 21 $857,008 
aoa] ai | orca] a | Frmea] a | tesros| ae 







a ee ee ee 


toes 


$774,043 $774 , 043 


$338 , 723 $338,723 $338,723 $350,729 


750 750 750 750 


90,176 90,176 90,176 93,813 


=O= 
411,266 


-()5 
344, 394 


Os 
344 , 394 


=O= 
344 , 394 





2] 
» 
| 
. @ 





951 ho Ol 00 


08-051 
DEPT. DIV. ~ SECTION 


FUND 
WORK PROGRAM DETATIL 











Name of Program or Function General Office 








Program Description: * 


Administrative Services provided for the Municipal Railway, 


The San Francisco Water Department and Hetch Hetchy Water & > 
Power System. 

















Program Outputs: 


Unit 





F None 














II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment 6 Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 





PUBLIC UTILITIES COMMISSION - GENERAL OFFICE 





DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary 





$ 359,054 
27h 
69,894 
=O= 
313,709 


-0- 
=0= 


$¢ 742,931 





1977-78 
Approved 


ah 
z0= 
-0- 


=0= 
ok 
=Q= 





2k 


1978-79 
Estimated 





348,715 


=0= 
4 675 


gs 840,850 





1978-79 
Approved 


23 
=02 
=O= 


=05 
23 
=0= 





23 


























A 
1979-80 

First Second Final 
Base Add-on Add-on Add-on 

ae “4 ) 
$ 338,723 $ 338,723 $ 338,723 $ 350,729 
750 750 750 750 
90,176 90,176 90,176 93,813 
-0- -0- -0- -0- 
34h , 394 344 , 394 344, 394 411,266 
=0- -0- =0- -0- 
-0- -0- -0- 450 
$774,043 $ 744,043 $774,043  $ 857,008 

1979-80 


Requested 


21 
=0= 
-0- 
=O= 


21 


EOE 





21 


=0= 





al 


21 
-0- 
-0- 
=0= 


al 


-0- 





21 


=0= 





22 
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deletion of the Sr. Clerk Stenographer would reduce 
the clerical support in the General Office from 9 to 
8 positions. It is felt that the deletion of this 
position would have the least disruptive effect on 
services rendered by the General Office. 


The final add-on request represents the rein- 
statement of the 1446 Sr. Clerk Stenographer deleted 
in the base budget which will permit effective and 
timely operations. 


102 - OVERTIME - PERMANENT - BASE - $750 - FINAL 
ADD-ON - $750 


Overtime funds are required for the Public Utili- 
ties Commission clerical staff due to activities by 
members of the Commission and the General Manager who 
attend meetings that take place outside regular work- 
ing hours. Overtime funds are also required for the 
office staff in order to meet budget and hearing 
deadlines. 





















































953 CITY & COUNTY OF SAN FRANCISCO 953 
D BUDGET EXPLANATIONS 
ronmtese FISCAL YEAR 08 051 ho Ol 00 
PUBLIC UTILITIES COMMISSION - GENERAL OFFICE 0 FUND FUND DEPT DIV SEC 
DEPARTHERXT, BOARD, OR COMMISSION 1979-8 GROUP 

This budget is prepared in accordance with guide- 103 - RETIREMENT - BASE - $59,714 - FINAL ADD-ON - 
lines established in the Mayor's instruction dated $62,121 
September 19, 1978 concerning budget preparations for 
fiscal year 1979-1980. BASE REQUEST 

The 1979-80 Budget for the Public Utilities Com- EXEMPT OLD NEW STATE TOTAL 
mission - General Office is 90% of 1978-1979 levels. 
The Mayor's budget staff, in subsequent discussions, Permanent $6,000 $199,126 $133,597 $ 0 $338,723 
has stated that the General Office, since it is fully Salaries - 5 a6 
funded from non ad-valorum revenues, may also submit Overtime 0 750 
a request based on anticipated requirements. $6,000 eaoetTe pussie ae = aie $339,473 

Rate 0 20.05% =o 

Explanations are provided for both levels of $0 $§ 40,075 $ 19,639 $ 0. 6§ 59,714 
funding. a 
101 - PERMANENT SALARIES - MISCELLANEOUS - BASE - ETNAG. ADDON REQUES? 

$338, 723 = FINAL ADD-ON = "$350,729 EXEMPT OLD NEW STATE TOTAL 

The base budget request represents the transfer 
of 1 - 1658 Chief Accountant to the San Francisco Seas $6,000 $211,132 $133,597 $ 0 $350,729 
Water as recommended in the Board of Supervisors Ovact ine 750 750 
Budget Analyst's Report and the deletion of 1 - 1446 E505 SSL, 882 aUye-E57 oe S35L, 72790 
Sr. Clerk Stenographer in order to reduce the budget Rate 0 20.05% 14.7% 14.299% Bees 
request to the level suggested by the Mayor. The 50 3-47, 482 S565. 0 562,121 








104 - SOCIAL SECURITY - BASE - $15,516 - FINAL ADD-ON - 
g 





BASE REQUEST 





Total Employees 

Less: Non-Members 
Members of Social Security 
Social Security per year-Average 
Total Social Security 


21 

5 

re 
$969.75 

15,516 





FINAL ADD-ON REQUEST 





Total Employees 

Less: Non-Members 
Members of Social Security 
Social Security per year-Average 
Total Social Security 
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D BUDGET EXPLANATIONS 
FISCAL YEAR 


FORM 4250 


PUBLIC UTILITIES COMMISSION - GENERAL OFFICE 


DEPARTMENT, BOARD, OR COMMISSION 





110 - TRAVEL EXPENSE - BASE - $2,750 - FINAL ADD-ON - 


$5,000 


Base Request 
Unscheduled Travel - $850 


Minimum expenses for activities of the 
Public Utilities Commission and its staff, with parti-~ 
cular respect to Federal and State Agencies, civic 
groups and business and professional groups. Travel 
expenses are also necessarv to obtain and justify 
Federal Grants where hearings and meetings are held 
on the East Coast. These activities are vital to 
the best interests of the City and involve con- 
tracts that are of great value t6 the City. 


Scheduled Travel - $1,900 


Expenses in connection with attendance by 
one member of the Utilities staff at the following 
business and professional meetings: 


American Public Transit Association 

National Safety Congress - Safety 
Engineering Conference 

California Assoc. of Public-Owned 
Transit Systems 


Final Add-On Request 





Unscheduled Travel - $600 


Additional expenses required to maintain 
necessary communications between the Public Utilities 
staff and the Federal Government in regards to 
possible grant applications. 


Scheduled Travel - $1,650 





Additional expenses to provide two commi- 
ssioners with the opportunity to attend the American 
Public Transit Association Conference. Attendance at 
this conference will enable the Commissioners to meet 
and confer with various transportation officials from 
the United States and Canada. The information gained 
will be of benefit in the evaluation and administra- 
tion of the Municipal Railway's $100 million budget. 


CITY & COUNTY OF SAN FRANCISCO 





08 051 ho Ol 00 


FUND FUND DEPT DIV SEC 
GROUP 





11i - OUTSIDE AUTO MAINTENANCE - BASE - $500 - FINAL 


ADD-ON - $500 


Estimated costs of repairs to the Public Utili- 
ties Commission vehicle by San Francisco Water Depart- 
ment forces. It would be unreasonable to expect re- 
pair costs to be less than $500 per year as this 
vehicle is now 9 years old and has in excess of 85,000 
miles. 


112 - OFFICE EQUIPMENT MAINTENANCE - BASE - $650 - 


FINAL ADD-ON — $1,200 
Base Request 


Estimated cost of repair and maintenance 
service agreements for 60% of the Public Utilities 
Commission office equipment. 





Final Add-on Request 





Estimated cost of repair and maintenance 
service agreements for all PUC office equipment. 


113 - TELEPHONE AND TELEGRAPH - BASE - $6,000 - FINAL 
ADD-ON - $6,000 


The cost of current installations amount to 
$5,800 per year. In addition it is estimated that $200 
will be required for minor changes and additional in- 
stallations during the 1979-1980 fiscal year. 


114 - POSTAGE - BASE - $500 - FINAL ADD-ON - $2,000 


Base Request 


Estimated cost of postage required by the PUC 
for mailing of regular correspondence and for mailings 
concerning federal grarts. 


Final Add-On Request 





These funds would enable the PUC to continue 
to mail minutes, calendars and other information to 
most neighborhood and special interest groups. 


115 - COPY MACHINES - BASE - $5,000 - FINAL ADD-ON - 
_—__L 


Estimated cost of Xerox 2400 copy machine. 
Expenditures during fiscal year 1977-1978 amounted 
to $4,856. 
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957 CITY & COUNTY OF SAN FRANCISCO 
D BUDGET EXPLANATIONS 


FORM 4250 


PUBLIC UTILITIES COMMISSION - GENERAL OFFICE 


DEPARTMENT, BOARD, OR COMMIBSION 





127 - AUTOMOBILE INSURANCE - BASE - $150 - FINAL 
ADD-ON - $150 


Estimated premium for automobile insurance on 
the Public Utilities Commission vehicle. 


128 - MEMBERSHIP DUES - BASE - $3,835 - FINAL 
ADD-ON - 53,935 


California Municipal Utilities 
Association $3,835 


Reference: Administrative Cede Section 16.6 


129 - 1 TAPE RECORDER - $450 = 





To be used for recording PUC meetings. In- 
cludes features for convenient playback=pause to 
permit secretary to transcribe meeting and to accom- 
modate slide projector programs through the sound 
system. 


130 - SERVICES/OTHER i vu ~ BASE - $321,020 - 
FINAL ADD-ON - $362,1 









Salaries and cther benefits of City Attorney 
personnel who are assigned to legal work of the PUC 
per request from the City Attorney. 





FISCAL YEAR 


1979-80 


08 





FUND 
GROUP 


O51 


FUND 


Lo 


_—— 


DEPT 


OL 
DIV 


20. 
SE 


Cc 
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Page 1 
WORK PROGRAM SUMMARY 


Public Utilities Commission-EDP Center 
, BOARD OR COMMISSION *TOTAL LESS NON-BUDGETED REVENUES. 


PROGRAM OF FUNCTION APPROVED ° . SECOND ADD-ON 


Airport $ 55,760 $ 50,184 $ 50,164 
Light, Heat & Powe 14,085 12,676 12,676 


Public Works 54,307 48,876 q 48,876 
Hetch Hetchy 23,379 21,041 21,041 
Municipal Railway 355,903 }11 320,313 320,313 
Water 622 ,837 622 ,837 
. Administration 
. Unallocated Costs 


. Equip/Cap. Outlay 


REVENUE 

Ad Valorem 

State Subventions 
State Grants 


Fees and Charges 


Other Revenues $1,465,250 $1,075,927 | $1,075,927 $1,075,927 $1,434 ,654 


ae p07 ser__| 96 


EXPENDITURE DETAIL } 
A. Permanent Salaries $ 739,474 $ 563,337 $ 563,337 $ 563,337 $ 737,996 


B. Other Personnel 
Costs 54,000 2h ,035 24,035 2h ,035 47,311 


C. Mandatory Fringe 
Benefits 204 , 765 158,696 158,696 158,696 207,557 


D. Direct Service 
Contracts -0- =O= =O= EO= -0- 


E. Operating Expense 489,045 329,859 329,859 441,790 
F. Equip/Cap. Outlay 150 


-0- =o. -0- -0- 
Low) | Ue 
$1,465,250 $1,075,927 $1,075,927 $1.,h3h,654 

ho ho 


I. Permanent Employments 
. IDWO Employments 
. Grant Funded Empl. 
. Other Employments 
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DEPT. DIV. SECTION” ~FUND PUBLIC UTILITIES COMMISSION - EDP CENTER 


WORK PROGRAM DETAIL 








Name of Program or Function Airport 


Program Description: 


Preparation of various accounting reports and timerolls including 


Cash Disbursement, Cost Ledger, Vouchers Payable, Per Diem and Salary 


Timerolls. 


























Program Outputs: 


Unit 





. None oS 








TI. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 

G. Equipment & Cap. Outlay 
H 
I 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 





DEPARTMENT, BOARD OR COMMISSION 





























Identification from Summary A 
1979-80 
1977-78 1978-79 
Actual Estimated Base Add-on Add-on Add-on 
$32,631 $ho, ho $36,128 $36,128 $36,128 $ho, 1h2 
-0- =0= -0- -0- -0- -0- 
5,614 10,555 9,500 9,500 9,500 10,556 
=0= =0= =0= =0= 20= =O= 
7,413 5,063 4,556 4556 4,556 5,062 
-0- -0- -0- -0- -0- =0= 
=0= =0= -0- -0- -0- -0- 
§ 45,658 $ % 55,760 $ 50,184 $ 50,184 $ 50,184 S$ 55,760 
1977-78 1978-79 1979-80 
Approved Approved Requested 
3 3 2.5 2.5 25 3 
-0- =O= -0- =0= -0- -0- 
-0- =O= =O= -0- =0= =0= 
=0= =0= =0= =0= -0- =0= 
3 3 a) 225 2.5 3 
-0- =0= =0= -0- -0- -0- 
3 3 2e5 2s 2.5 3 
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Toe oS PUBLIC UTILITIES COMMISSION - EDP CENTER 
DEPT. DIV. 
SECTION FUND DEPARTMENT, BOARD OR COMMISSION 





WORK PROGRAM DETAIL 











Name of Program or Function Public Works Identification from Summary Cc 








Program Description: 


Calculation and billing of Sewer Service Charge 





















































1979-80 
ase 1977-78 1978-79 First Second Final 
Se ee Pe ee eee Actual _ Estimated Base Add-on Add-on Add-on 
Ss ee ee 
Program Outputs: 
Unit 
A. Nore 
B. Se 
Cc. 
D. : e 
E. 
Ii. EXPENDITURE DETAIL 
A. Permanent Salaries $31,639 @* $38,922 $35,030 $35,030 $35,030 $42,036 
B. Other Personnel Costs -0- -0- -0- -0- -0- -0- 
C. Mandatory Fringe Benefits 5 bbb 10,235 9,211 9,211 9,211 11,053 
D. Direct Service Contracts -0- -0- -0- -0- -0- -0- 
E. Operating Expenses 7,215 5,150 hk 635 4,635 4 635 5 562 
F. Facilities Maintenance -0- -0- -0- -O- -0- -0- 
G. Equipment & Cap. Outlay -0- -0- -0- -0- -0- -0- 
H. 
Ts 





J. TOTAL REQUESTED FOR THIS FUNCTION $_4h,208 $54,307 $48,876 $48,876 $ 48.876 S__58,651 





1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 
A. Permanent Employments 3 3 2.75 2.75 2.75 3 
B. IDWO Funded Employments -0- -0- -0- -0- -0- -0- 
C. Grant Funded Employments -0- -0- -0- -0- -0- -0- 
D. Other Temporary Employments -0- -0- -0- -0- -0- -0= 
E. Full-Time Employees in 
Funded Positions 3 3 2.75 2.15 2.75 3 


F. Part-Time Employees in 
Funded Positions 


TOTAL ————— ————_ SSS SSS 


















































T i 1 1 I I 
-0- -0- -0- -0- -0- -0- 
I I I 1 nf af 
-0- -0- -0- -0- -0- -0- 
-0- -0- -0- -0- -0- -0- 
-0- -0- -0- -0- -0- -0- 
T I I I I a4 
pezsenbey peaoaddy peaoaddy 
08-6L6T 6L-8L6T 8L-LLET 
6lete ¢$ Thole $ THotte $ Otte? $ 6LE ‘ES™ $ zee*6t =$ 
-0- -0- -0- -0- -0- -0- 
=z -0- -0- -0- -0- -0- 
gro ‘2 Eng‘ €ng ‘1 £49 ST gro.? O€TSE 
-0- -0- =0= -0- -0- -0- 
Tah St 166°€ 166°€ L66‘€ Tah St 29t *2 
-0- -0- -0- -0- -0- -0- 
068‘9T $ tog‘st $ toe*st $ to2e*st $ 06g‘9T ¢$ O€LSET $ 
UO-=ppy UO-ppy Uo-ppy eseg peyeutysq “Ten oy 
TeupT puoses 3satJ 6L-8L6T 8L-LLET 
08-6L6T 
a Axreuums woxwy uoT}eOTFT Usp] 


NOISSIWWOO YO Guvod ‘ LNIWLYvdgad 





WEINAD dda - NOISSIWNOD SAILITIIN OLTdnd 


TWLOL 


SuOT}TSOg pepunj 
ut seeAotdmy euty-.aeg J 
SUOTITSOg pepunj 
ut seeAotdmy ewty-TImy °*g 
sjuewhoTdwq Azeaodwey zeyi9 -q 
SjuewAoTduq pepuny ques <5 
sjuewAoTdugz pepuny OmaI “4 
SjuewAoTdwy jusuemseg -y 





TIVLIG LNINAO TINA 


“III 


NOILONNA SIHL YO GALSAINOMI TWLOL “Lr 








Aetano ‘dep 9 juemdtnbg “9 
@OUPUSIUTEW SOETRITTIOPZ “J 


sosuedxq Butzeaedg °g 
S]0Pd}U0D BsoTAUeS JOeUTG ‘da 
S}Ijeusg odutay AtJojJepuey “dD 
91509 TeuUuosueg Jey30 “g 
SoTueTes JUueUuPMeg “YY 





JIVLIG FUNLIGNAdXA “II 





1 











:sjndingo weagorg 








BuTpNOuT s{[OLeMt} pue sziodeir Buyqunooow snotrea jo uoTzetedeid 





anni 


1S0-g0 


_NOTLOS_ 


00 


:uotT}dtuoseqg weasoug 


Ayo3eH 49H uotTjouNyZ Jo weudoug JO sueN 








ST nl On ant ie VATS oye Cr > Er told | 
“AIC *1ddd 
ZO On 
c96 





Page 


963 ho 02 00 


08-051 
DEPT. DIV. SECTION 


SSuNDIE PUBLIC UTILITIES COMMISSION-EDP CENTER 


DEPARTMENT, BOARD OR COMMISSION 





WORK PROGRAM DETAIL 
























































Name of Program or Function Municipal Railway Identification from Summary E 
Program Description: 
See Sub-programs 
1979-80 
1977-78 1978-79 First Second Final 
= Actual Estimated Base Add-on Add-on Add-on 
wR 
Program Outputs: 
Unit 
A. None 
B. =e 
c. 
D. 2 
E. SS 
II. EXPENDITURE DETAIL 
A. Permanent Salaries $ 80,339 $ 98,831 $ 105,984  $ 105,984 $105,984  — $ 233,853 
B. Other Personnel Costs : h7 507 51,000 21,035 21,035 21,035 kh 311 
C. Mandatory Fringe Benefits 21,997 41,357 42,302 42,302 42,302 81,036 
D. Direct Service Contracts -0- -0- =0= 20= -0- -0- 
E. Operating Expenses LAL, 341 164,715 150,992 150,992 150,992 176,039 
F. Facilities Maintenance -0- -0- -0- -0- -0- 
G. Equipment & Cap. Outlay 390 -0- -0- <0= Z0= 
H. 
I. 
J. TOTAL REQUESTED FOR THIS FUNCTION $ 291,574  $ 355,903 $320,313 $_320,313 $_320,313 S__535,230 
1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 
A. Permanent Employments 7 9 9 9 9 17 
B. IDWO Funded Employments -0- -0- -0- -0- -0- -0- 
C. Grant Funded Employments -0- -0- -0- -0- -0- -O- 
D. Other Temporary Employments 2 2 1 1 1 2 
E. Full-Time Employees in 
Funded Positions 9 11 10 10 10 .19 
F. Part-Time Employees in 
Funded Positions -0- -0- -0- -0- -0- -0- 
T 
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965 4O 02 00 08-051 
DEPT. DIV. SECTION FUND 


WORK PROGRAM DETAIL 








Name of Program or Function Municipal Railway-Payroll 





Program Description: 


Preparation of timeroll and personnel reports includin 


shops and salaried timerolls. 


UE EEE EEE EERE 











OO ———————————————————— Te 
ee 


—_——_—$_—$—_—__ 





a  ——————— 


Program Outputs: 


Unit 





O None 














mMoaQwoe 








II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 


PUBLIC UTILITIES COMMISSION - EDP CENTER 
DEPARTMENT, BOARD OR COMMISSION 
































Identification from Summary E-2 
1979-80 
1977-78 1978-79 First Second Pinal 
Actual Estimated Base Add-on Add-on Add-on 
$ 48,067 $59,131 $17,107  $ 17,107 $ 17,107 $ 59,131 
2,357 3,000 3,000 3,000 3,000 3,000 
8,676 17,150 6,695 6,695 6,695 18, 100 
-0- -0- 0- O- -0- -0- 
8 , 564 98 ,549 98 ,437 98 437 98 ,437 105,729 
-0- -0- 0- -0- -0- -0- 
390 -0- -0- -0- -0- -0- 
$ 14h ,054 $ 177,830 $125,239 $125 ,239 $ 125,239 $ 185,960 
6 
1977-78 1978-79 1979-80 
Approved Approved Requested 
4 5.5 1.75 1275 eS 4.5 
-0- -0- -0- -0- -0- -0- 
-0- -0- -0- -0- -0- -0- 
-0- -0- -0- -0- -0- -0- 
® 
k 5.5 1.75 1.75 Mao) 4.5 
-0- -0- -0- -0- -0- -0- 
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967 4O 02 00 08-051 
DEPT. DIV. SECTION FUND 


WORK PROGRAM DETAIL 











Name of Program or, Function Municipal Railway - Vehicles 


Te 
Program Description: 


Preparation of accident, claims and mileage reports. 











Program Outputs: 


Unit 





. None 














II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 





PUBLIC UTILITIES COMMISSION - EDP 


———————EEEs 





DEPARTMENT, BOARD OR COMMISSION 


















































Identification from Summary E-4 
1979-80 
1977-78 1978-79 First Second Final 
Actual Estimated Base Add-on Add-on Add-on 
$ 14,493 $ 17,829 $ 8,098 $ 8,098 $8,098 $ 17,829 
-0- -0- -0- -0- -0- -0- 
2,h4oh 4,921 2,697 2,697 2,697 5,19% 
-0- -0- -0- -0- -0- -0- 
25,498 29,715 255119 25,775 25,775 31,880 
-0- -0- -0- -0- -0- -0- 
-0- -0- -0- -O- -0- -0- 
¢ 42,485 $ 52,465 $ 36,570 $36,570 $36,570 $ 54,903 
1977-78 1978-79 1979-80 
Approved Approved Requested 
1.5 1.5 ailD PY be) 01D 1.5 
-0- -0- -0- -0- -0- -0- 
-0- -0- -0- -0- -0- -0- 
-0- -0- -0- -0- -0- -0- 
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969 ho 2 00 


08-051 
SECTION 


DEPT. DIV. FUND 


WlOURSK~ PURSOrG RTAGM DU BeT Ar LeL 








Name of Program or Function WATER - ACCOUNTING 





Program Description: 


Preparation of various accounting reports including distribution 
of vehicle charge, cash disbursements, vouchers payable, cost ledger 

















Program Outputs: 


Unit 





. None 








II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 








eee a eS ae ——— aE eee 


ty 


PUBLIC UTILITIES COMMISSION - EDP CENTER 





DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary 


1977-78 
Actual 








1978-79 
Estimated 


$ 92,230 














| veconal 
1979-80 
First Second Final 
Base Add-on Add-on Add-on 

















-0- -0- -0- -0- 
16,297 16,297 16,297 17,685 
-0- -0- -0- -0- 
29,985 29,985 29,985 hk ,238 
-0- -0- -0- -Oc2 

-0- -0- -0- -0- 
gl11,421 § 111,421 § 111,421 $ 133,878 

1979-80 


Requested 


4.5 4.5 4.5 5 
-0- -0- -0- z0= 
-0- -0- -0- -0- 
-0- -0- -0- -0- 

4.5 4.5 4.5 5 
-0- -0- -0- =0= 
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eto 202 oS 082031 PUBLIC UTILITIES SI ER aE 
DEPT. “DIV. “SECTION “FUND SE 
~ DEPARTMENT, BOARD OR COMMISSION 


WORK PROGRAM DETAIL 

























































































> Name of Program or Function Water - Billing Identification from Summary F- 3 
> Program Description: 
Calculation and preparation of Water Bills. 
a a a ee 
1979-80 
: 1977-78 1978-79 First Second Final 
> Actual Estimated Base Add-on Add-on Add-on 
Ne ee 
e. 
Program Outputs: 
» 
Unit 
>» A. None 
a =e 
(5 
at D. = 
E. 
> 
II. EXPENDITURE DETAIL 
~ 
A. Permanent Salaries $ 236,456 $ 290,883 $ 205,340 $ 205,340 $ 205,340 $ 222,145 
- B. Other Personnel Costs -0- -0- -0- -0- -0- -0- 
C. Mandatory Fringe Benefits 40,689 76,485 51,375 51,375 51,375 54,599 
D. Direct Service Contracts -0- -0- -0- -0- -0- -0- 
> E. Operating Expenses 97,979 2hh ,280 94 ,582 94,582 94 582 145,495 
> F. Facilities Maintenance -0- -0- -O- -0- -0- -0- 
G. Equipment & Cap. Outlay -0- -0- -0- -0- -0- -0- 
H. 
» Te 
g 335,124 5 611,648 351,297 ¢ 351,297 ¢ 351,297 —¢ 422,239 
> J. TOTAL REQUESTED FOR THIS FUNCTION = ; 
> 1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 
~ 
A. Permanent Employments 22 20.5 13.5 13.5 13.5 16 
B. IDWO Funded Employments -0- -0- -0- -0- -0- -0- 
> C. Grant Funded Employments -0- -0- -0- -0- -0- -0- 
D. Other Temporary Employments -0- -0- -0- -0- -0- -0- 
E. Full-Time Employees in 
» Funded Positions 22 20.5 13.5 13.5 13.5 16 
F., Part-Time Employees in 
"a Funded Positions -0- =O= 20- -0- -0- -0- 
TOTAL 
s 22 20.5 13.5 13.5 13.5 16 
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973 CITY & COUNTY OF SAN FRANCISCO O73 
D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 08 051 ho 02 «00 
TIES COMMISSION-DATA PROCESSING CENTER 1979-80 oe 5 FUND. DEPT DIV. SEC 1 


DEPARTMENT, BOARD, OR COMMISSION 


This budget is prepared in accordance with 
guidelines established in the Mayor's instruction 
dated Sept. 19, 1978 concerning budget preparations 
for Fiscal Year 1979-1980. 


The 1979-80 Base Budget for the Data Processing 
Center is 90% of 1978-79 budget levels. The Mayor's 
budget staff, in subsequent discussions, has stated 
that the Center may also submit a request based on 
anticipated requirements. 


Explanations are provided for both levels of 
funding. 


BASE BUDGET 


The Base Budget will allow for water bill pro- 
duction, basic payroll production and accounting 
related processes for our existing user departments. 


Systems analysis and programming efforts will 
have to be restricted to maintenance of currently 
programmed systems. Programming costs for any modi- 
fications to existing systems will have to be borne 
directly from the budget of the user department re- 
quiring such modifications. 


The Itel Computer and all of its peripheral 
equipment was installed in May of 1978. Under the 
terms of the procurement, maintenance was to be paid 
by Itel for a 12 month period. In the fiscai year 
1979-80 full maintenance charges must be paid by the 
P.U.C. Data Processing Center. 


In order to operate under the Base Budget the 
following primary projects will have to be termi- 
nated for lack of technical resources: 


1. The Transit Information Management System 
(Muni Railway) 


2. The Water Department Customer Information 
System 


3. Sewer Service Charge Rate Analysis (Waste 
Water) 


4. Implementation of the "Data Base Management 
System" (Muni Railway) 


The Itel Computer Procurement was funded through 
an Urban Mass Transportation Administration Grant to 
support the T.I.M.S. effort. If T.I.M.S. development 
is suspended U.M.T.A. will sure question the validity 
of the Computer acquisition. 


101 - PERMANENT SALARIES - MISCELLANEOUS - BASE - 
7337 - FINAL ADD-ON - 





Base Budget 


The Data Processing Center must delete 14 perma- 
nent positions in order to meet the Base Budget fund- 
ing level as established by the Mayor. Positions to 
be deleted are listed below. Consequences to the 
Center and the service it provides are explained in the 
opening statement. 


Deleted Positions 


1-1424 Clerk Typist $ 9,345 
5-1720 Data Entry Operator 53,106 
2-1736 EDP Equipment Operator 25,652 
1-1842 Management Assistant 16,312 
2-1853 Control Clerk, EDP 23,380 
1-1870 Programmer Analyst Trainee 14,422 
_2-1872 Programmer Analyst 34,276 
14 Total $176,493 





Final Add-on 


This level of funding provides for the reinstate- 
ment of the 14 positions deleted in the Base Budget i 
request. In addition the Center requests the follow- 
ing staffing changes for the 1979-80 fiscal year. 


Personnel Deletions 





2 - 1720 Data Entr 


This reduction will be possible due to the in- 
stallation of an on-line programming system, thereby 
eliminating keypuching program decks and corrections. 


In addition, some automated scanning of Water De- 
partment meter books will be done in fiscal year 1979- 
1980. 
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975 CITY & COUNTY OF SAN FRANCISCO 972 


D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 08 051 ko 02 00 
PUBLIC UTILITIES COMMISSION-DATA PROCESSING CENTER 1979-80 FUND FUND DEPT DIV SEC 


GROUP 


DEPARTMENT, BOARD, OR COMMIGSION 


105 - RETIREMENT - BASE - $103,608 - FINAL ADD-ON - Final Request 








8 
Employees - All members of 
Base Request Social Security 53 
Ola New State Total Social Security Per Year Average $841.07 
Permanent Total $44 e 577 
Salaries $370,780 $158,862 $33,695 $563,337 
Overtime 4,000 2,000 -0- 6,000 





107 - HEALTH SERVICE - MATCHING - BASE - $18,199 - 
$374,780 $160,862 $33,695 $569,337 FINAL ADD-ON - $23,526 


Rate 20.05% 14.7% 14.2998% 
Base Request 


$ 75,143 $ 23,647 $ 4,818 $103,608 
Less: Exempt and Excluded Employees == 
Final Request : Net TOTAL Permanent Employees 40 
TOTAL Temporary Employees 1 
Old New State Total TOTAL Employees to be funded a1 
Permanent .g Health Service Amount Per Year $443.88 
Salaries $410,859 $293,442 $33,695 $737,996 sate 
Permanent Total $18,199 
Salaries-New -0- 28,512 -0- 28,512 SS aee 
Overtime 4,000 2,000 -0= 6,000 
$414,859 $323,954 $33,695 $772,508 Final Request 
Rate 20.058 14.7% 14.299% - 
TOTAL Permanent Employees 53 


$ 83,179 $ 47,621 $ 4,818 $135,618 Less Exempt and Excluded Employees eit | 
Net TOTAL Permanent Employees 52 
TOTAL Temporary Employees 1 
106 - SOCIAL SECURITY - BASE - $33,871 - FINAL ADD-ON TOTAL Employees to be funded “33 














Health Service Amount Per Year $443.88 
Base Request 
Total $23,526 





Employees - All members of 
Social Security 38 


108 - NOT USED 
Social Security Per Year Average $891.34 = a 


109 - HEALTH SERVICE - ADMINISTRATION - $585 





Total $33,871 
Se ee P.U.C.-Data Processing Center's share of the Ad- 


ministrative Cost of The Health Service System per 
letter of December 6, 1978. 
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999 CITY & COUNTY OF SAN FRANCISCO 977 
D BUDGET EXPLANATIONS 
FORM 4280 FISCAL YEAR 08 O51 ho 102: 00: 
PUBLIC UTILITIES COMMISSION-DATA PROCESSING CENTER 1979-80 EU FUND DEPT DIV SEC 
PUBLIC UTILITIES COMMISSION-DATA PROCESSING CENTI R 


DEPARTMENT, BOARD, OR COMMISSION 


116 - OFFICE EQUIPMENT MAINTENANCE - BASE - $171,237 
— ~:~: PENAL ADD-ON -$236,237 


Base ~ $171,237 


If TIMS were eliminated the Center would return 
to a 1-1/2 shifts operation. Because service would 
be required for 12 hrs. daily only instead of 24 
hours daily it is estimated that maintenance charges 
as listed below would be reduced by about $65,000. 


Final Add-on - $236,237 





Proposed Approved 
Budget Budget Increases 
Type of Equipment 1979-1980 1978/1979 (Decreases) 
Key-to-Disk Si747530 $ 7,392 $ 138 
Computer Peripheral 111,061 17,008 94,053 
Terminal Network 48,732 20,903 27,829 
AS/5 Central Pro- 
cessing Unit 68,194 16,077 52,117 
Software 720 720 -0- 
$236,237 $62,100 $174,137 


The increase of $174,137 is due to the fact that 
the new Itel AS/5 computer, the terminal network 
system, and most computer peripheral equipment were 
on a one year maintenance free agreement for ten 
months of the fiscal year 1978/1979. During 
1979/1980 the Data Processing Center is responsible 
for all maintenance charges. 





117 - TELEPHONE - BASE - $11,000 - FINAL ADD-ON - 
$25,000 

Base - $11,000 
Estimated cost of telephone service for the 
Center. No additions to the current system would 


be made under base budget conditions as the TIMS 
project would be eliminated. 


Final Add-on - $25,000 





Telephone Lines 





The increase for telephone lines is a result of 
the addition of five conditioned data lines for 


% 


Transit Information Management System. 

These lines support the Maintenance and Operator 
Payroll Systems. The inventory Module will be avail- 
able in the fall of 1979. 


118 - COPY MACHINES - $1,000 





Estimated amount to be transferred to the San 
Francisco Water Department for use of its copying ma- 
chine. 


119 - PRINTING - BASE - $ -0- FINAL ADD-ON - $6,000 


Ba - $ -0- 


The center would no longer process microfiche 
for the San Francisco Water Department Commercial Di- 
vision necessitating a return to hard copy production 
of reports. 


Final Add-on - $6,000 


Thig item covers microfiche processing for the 
Water Department Commercial Division and Muni Railway. 
Microfiche replaces microfilm which is difficult to 
read and time consuming to access. Due to the easy ac- 
cessibility of microfiche, various lengthy printouts 
are eliminated. This saves money on paper costs and 
on computer time. 


Funds for the current fiscal year, $6,000, were 
classified as copy machine costs by the FIRM Team. 


120 - OFFICE MACHINE RENTAL - $100,131 








Proposed Approved 
Budget Budget Increases 
Type of Equipment 1980-1980 1978/1979 (Decreases) 
Key~-to-Disk $ 27,246 $ 27,192 $ 54 
Unit Record 18,582 17,736 846 
Terminal Network -0- 9,304 (9,304) 
Spooling Software 22,672 20,640 2,032 
Software 31,631 25,701 5,930 
$100,131 $100,573 $ (442) 
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979 CITY & COUNTY OF SAN FRANCISCO | 979 
_ D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 08 051 uOz= 202s 2005 
PUBLIC UTILITIES COMMISSION-DATA PROCESSING CENTER 1979--80 FUND FUND DEPT DIV SEC y) 
> DEPARTMENT, BOARD, OF CommissION GROUP 
> 
AIRPORT 
- 
Base Budget - $50,184 





The base budget requested will enable the Center : 
= to provide maintenance of currently programmed sys- 
tems only. Additional programming, if required, 
will have to be borne by the Airport directly from 





> their own budget. 
> Final Add-On - $55,760 

Funding at this level will enable the Center to 
» provide routine modifications to existing systems as 

requested by the Airport. 
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981 CITY & COUNTY OF SAN FRANCISCO 
o BUDGET EXPLANATIONS 


PUBLIC UTIIITIES COMMISSION-DATA PROCESSING CENTER 


DEPARTMENT, BOARD, OR CoMMIssiON 





PUBLIC WORKS 


Base Budget - $48,876 





The base budget request will enable the Center 
to provide maintenance of currently programmed sys- 
tems only. Programming costs for any modifications 
to existing systems will have to be borne by Waste 
Water from their own budget. 


Final Add-On - $58,651 





Funding at this level will enable the Center to 
provide routine modifications to existing systems as 
requested by Waste Water Management. 


FISCAL YEAR 
1979-80 


08 051 ho 02 


FUND FUND DEPT DIV 
GROUP 
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983 CITY & COUNTY OF SAN FRANCISCO 983 
D BUDGET EXPLANATIONS ’ 
FORM 4250 FISCAL YEAR 08 051 4O 02 os 
PUBLIC UTILITIES COMMISSION - DATA PROCESSING CENTER 1979-80 RUNDE: FUND DEPT DIV SE 1 
DEPARTMENT, BOARD, OR COMMIESION GR 
E-1 - MUNICIPAL RAILWAY - ACCOUNTING 
Base Budget - $112,553 





In order to operate under the Base Budget the Tran- 
sit Information Management System (TIMS) and the 
implementation of the "Data Base Management System" 
would have to be terminated for lack ef technical 
resources. 


The base budget request will, however, enable the 
Center to provide maintenance of currently pro=- 
grammed systems only. Programming costs for any 
modifications to existing systems -will have to be 
borne by the Municipal Railway directly from their 
own budget. 


Final Add-On - $227,015 





Funding at this level will provide for the continua- 
tion of both the TIMS Project and for implementa- 
tion of the "Data Base Management Systen." 


E-2 - MUNICIPAL RAILWAY~PAYROLL 





Base Budget - $125,239 





The base budget request will enable the Center to 
provide maintenance of currently programmed systems 
only. Programming costs for any modifications to 
existing systems will have to be borne by the 
Municipal Railway directly from their own budget. 


Final Add-On - $185,960 
Funding at this level will enable the Center to 
provide routine modifications to existing systems 
as requested by the Municipal Railway. 


E-3 - MUNICIPAL RAILWAY-SCHEDULES 


lose eee eS 


Base Budget - $45,951 





The base budget request will enable the Center 
to provide maintenance of currently programmed 
systems only. Programming costs for any modi- 
fications to existing systems will have to be 
borne by the Municipal Railway directly from 
their own budget. 





Final Add-On - $67,361 
Funding at this level will enable the Center to pro- 
vide routine modifications to existing systems as 
requested by the Municipal Railway. 


E-4 - MUNICIPAL RAILWAY-VEHICLES 





Base Budget - $36,570 





The base budget request will enable the Center to 
provide maintenance of currently programmed systems 
only. Programming costs for any modifications to 
existing systems will have to be borne by the Munici- 
pal Railway directly from their own budget. 


Final Add-On - $54,903 
Funding at this level will enable the Center to 
provide routine modifications to existing systems 
as requested by the Municipal Railway. 
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Name of Program or Function 


pay eee () () 00 
DEPT. DIV. SECTION 





01001 _ 
FUND 


WOOURU Ke VESRAODGERUAUM “Dee TAGE WG 


Public Services: Main Library 





Program Description: 





Ui tional services to meet the needs of adults & child- 


Also serves as major back-up to the branches. 


Program Outputs: 


. 


MoawDpr 


—eEeEeEeEEeE————————— 


Unit 





Circulation of books and other materials 


II. EXPENDITURE DETAIL 


Permanent Salaries 

Other Personnel Costs 
Mandatory Fringe Benefits 
Direct Service Contracts 
Operating Expenses 


Facilities Maintenance 
Equipment & Cap. Outlay 


Services of other departments 





TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 


TOTAL 





bide Ta 


DEPARTMENT, BOARD OR COMMISSION 
3 
Identification from Summary B 
1979-80 
1977-78 1978-75 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
727,261 670,000 569 ,50C 603,000 626,500 737,000 
1,047,000 1,188,000 950,40€ 1,009,800 1,054,200 1,070,000 
51,400 51,900 51,90€ 51,900 51,900 51,900 
288 285 22¢ 250 250 270 
195,571 195,000 185,25€ 185,250 185,250 184,000 
1,257,995 1,250,474 1,165,515 12807132 1,356,672 1,410,177 
147,600 169,740 151,555 158 ,330 179 ,868 183,788 
336,177 367,376 295,057 324,059 343,426 356,964 
1,590 2,600 2,600 2,600 2,600 
1,000 ,062 869,744 625,621 625,621 704,121 718 ,621 
3,500 0 0 0 0 0 
46 ,987 48 ,627 65,279 65,279 65,279 65,279 
2,792,321 %,734,551  %,305,627 $2,456,021 %,651.966  %,737,420 
1977-78 1978-79 1979-80 
Approved Approved Requested 
92.5 92.5 80.5 88.5 93.5 97 
34.5 34.5 
68 68 63 63 63 63 
—i95—___ So SS A a Sh ee Gee 
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SECTION FUND 


DEPT. DIV. 
WEOURLK (PAR ONGORVALM: DB OT UAL LD 


Name of Program or Function Support 


Program Description: 





elevators and vehicles. 


fire and health safety as well as su ising the work of DPW 





] Ny 


ters and the library watchmen. The custodial de 
x 





branches and Annex. The watchmen 
library materials. s 


Unit 





II. EXPENDITURE DETAIL 


A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 


H. Services of otherdepartments 


J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 


bli i] 


Identification from Summary D 


1977-78 
Actual 


5,425 
310,000 
29 
50,000 
141,000 


438,177 
2,850 
117,091 


9,734 


1977-78 
Approved 


36 
3 
9 


48 





1978-79 


Estimated 


y 434,427 
5,650 
127,859 


30,000 


700 


1978-79 
Approved 


36 
3 


41 





Base 





4,950 


281,500 


356,140 
2,400 
90,194 


27,440 


- 3,650 


1979-80 
First Second 
Add-on Add-on 
5,000 5,100 
289 ,500 289,500 
22 23 
48 ,000 48,000 
141,000 141,000 
356,140 356,140 
8,400 8,400 
90,194 90,194 
27,440 27,440 
- 3,650 ~ 3,650 
$485,924 $_495.924 
1979-80 


Third 
Add-on 


. 9,200 
295,000 


356,140 
8,400 
90,194 


27,440 


3,650 


Requested 


30 





28 
2 


" 30 








28 
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30 
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991 CITY & COUNTY OF SAN FRANCISCO 991 
D 


BUDGET EXPLANATIONS 
FISCAL YEAR 01001 41 oo oc 





FORM 4250 
Public Library 
DEPARTMENT, BOARD, OR COMMISION 
San Yrancisco Public Library 
197S-1980 fudget 
Total 1578-1579 Appropriation $7 927,873 
Less: Fixed costs 700,509 
Less: Interdepartmental costs 90,774 
1978-1979 "other" appropriation $6,236,590 
1979-1980 Planning guide: ce 
83% of 1978-1979 "other" a he ceetation $5,176,370 
Add back fixed costs at 100% 706 ,667 
Add back ID costs at 90% 90,774 
Base budget for 1979-1980 $5,973,811 
Ist add-on 5% $351,394 $6,325,205 
2nd add-on 4% 281,115 6,606 , 320 
3rd add-on 3% 210, 836 6,817,156 


PROGRAM ASSUMPTIONS 


The goal of the San Tlrancisco Public Library is to provide g 
library resources and services, and to assure equal access t 
for all San Franciscans whatever their age, sex, ethnic iden 
language competency, educational achievement, physical condi 
financial status or social level. 


To reach that goal, the San Francisco Public Library builds 
resources; it acquires, organizes and disseminates books, au 
visual media, and other library materials for use by individ 
groups in meeting their needs for information, education, or 
recreation, 


ood 

o them, 
tity. 
tion, 


its 
dio- 
uals or 


1979-80 


The library guides people in the use of these resources; the library's 
skilled staff offers reference and information services, suggests 








FUND. FUND DEPT DIV SEC 1 
GROUP 


appropriate materials, refers users to other agencies and organiza- 
tions, takes materials to the homebound and the institutionalized, 

shows films and conducts programs for groups of children or adults, 
and works with citywide and neighborhood organizations in order to 

bring to bear the appropriate library resources. 


These services, freely and conveniently available. contribute a 

great deal to the quality of life in San Francisco. The 26 neighbor- 
hood branch libraries are well distributed throughout the City, and 
no resident is more than a mile away from one of the libraries in 

the system. 


These libraries mean many different things to different people. 

They offer something of value to almost everyone: the young and the 
old; the poor, the middle-class, and the affluent; and to persons 

of all ethnic and minority groups The library is also making good 
progress in serving the blind and visually handicapped, the deaf, 
and the physically handicapped. Branch libraries also help add 
stability and a sense of identity to the neighborhoods they serve. 


Branches are not miniature versions of the main library. nor are they 
produced from a standard blueprint. They add to the characteristics 
of the local community and they absorb into their design the needs 
and interests of those who use them. 


The main library in the Civic Center serves as the center for 
administration, personnel, public information, maintenance and repair, 
and the ordering and processing of materials for the entire library 
system. Its nine major subject Departments may be considered 
equivalent to an undergraduate academic library in scope and depth. 
Some, such as the San Francisco History Department, the city archives, 
genealogy, and Special Collections would support original research at 
the post-graduate level The popular library serves as a branch 
library for the Civic Center and Tenderloin areas. 


The library will be diminished by any of the proposed budget variations. 
even by 100% funding. Book prices increased 11.5% between 1976 and 
1977, periodical prices rose nearly 15% in the same period. Each 

year the library's dollar buys less: less staff, fewer materials, 
reduced hours of public service. Forseeable CETA changes will cost 

the library 21 librarians, 19 library technicians. and 28 library 
assistants. 
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Public Library _ 


DEPARTMENT, BOARD, OR COMMISSION 


Cc In the Technical Services program, additional page hours will 
help decrease the anticipated backlog of new materials to be 
processed. Library technicians will be released from the 
processing line to perform input into the computer data base. 


D No change in the Support program. 


E More effective operation of the City Librarian's Office and 
improved work output. 


Increment 3 79-80 % 
6,617, 156 95% 


Service Results 


A At this level 3$ positions will be restored te the Branch 
program. 


B Four positions will be restored in the Main Library pregram: 
1 Librarian I and 3 Library Technical Assistants. 


Cc No change in the Technical Services program. 
D No change in the Support program, 


E Restoration of an Assistant Personnel Analyst to the 
Administration progran. 


Service Consequences 


A Another branch will be reopened on a five days a week 
schedule - North Beach. The Communications Center will be 
extended from a five days a week schedule to a six-day 
schedule. Postal Reserve service will be restored. 

B Reserve postal service will be restored. An increase of 

some 250-300 periodical subscriptions will be made. 

Public service hours at the Main Library remain at 54 hours 

a week, Monday through Saturday, in all departments but the 


San Francisco History Room & Archives and Special Collections 


(increased to 37 hours a week). 
for 35 hours a week. 


Business Library is open 


Cc No change in the Technical Services program. 


D No change in the Support program. 


1979-80 


($10, 000) 
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Improved functioning and productivity of the Personnel 
Department and more effective use of the Personnel Officer's 
time and talents. 


LINE ITEM EXPLANATIONS 


ool 


002 


003 


004 


005 


006 


Regular Miscellaneous 


Elimination of positions in all programs at 83% base budget, 
some positions added back at each increment. See narritive 
and work programs for detail. 


Regular Craft 


Deletion of one janitor sub-foreman, several janitors and 
one stationary engineer at 83% in the Support program results 
in a savings that is reflected at all increments. 


Other = Craft 


Elimination of one janitor at the Library Annex (45 Hyde St.), 
a part of the Support program, 83%. This amount remains the 
same at all increments. 


Overtime - Permanent 

A reduction from 1978/1979 level will allow $500 for the 
Administration program for help in payroll processing and 
annual budget preparation during peak periods throughout the 
fiscal year. 


Overtime - Craft 





At 83% this amount is necessary for emergency calls and sick 
leave or vacation relief of the engineers. 
open hours at the Main Library and branches. This amount will 
allow the library to operate the maximum number of hours with 
a minimum number of State required Support staff (OSHA). 


Regular Temporary 


This account is shared by the branch, Main Library, and 
Technical services programs. Out of this subobject are paid 
pages and part-time librarians. These positions are critical 
to. the operation of all departments of the library. At 83% a 
minimum number of manhours are provided. These manhours are 
increased at each increment. 


At 88% an additional 
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[995 CITY & COUNTY OF SAN FRANCISCO 995 
» D BUDGET EXPLANATIONS 
romenee FISCAL YEAR 01001 841 00 800° 
> Public Library FUND FUND DEPT IV. SEC 
DEPARTMENT, BOARD, OR COMMISSION ae 1979-80 GROUP 
> 
» 
007 Retirement City 017 Office Equipment Maintenance 
> 
At each increment this amount is increased, based on a This amount remains at the 1978/1979 level, which is a 
percentage of Reference Index Numbers 001, 002, and 003. reduction through inflation. This money is used to 
» maintain and repair typewriters, adding machines and 
008 Social Security miscellaneous office equipment. 
> 
At each increment this amount is increased, based on 2a 018 Other Equipment Maintenance 
percentage of Reference Index Numbers 001, 002, and 603. 
» This amount is the only increase in the Library's budget 
009 Health Service - City Match request and will not change at any increment. CLSI, the 
= P computerized circulation control system, is under warranty 
At each increment this amount is increased, based on a until June 9, 1979. The amount of maintenance necessary 
percentage of Reference Index Numbers 001, 062, and 003. for the operation of the main computer, nine terminals and 
> ; nine composite stations will be $22,000. This is also the 
010 Health Service Subsidy and Administration first year we must pay for maintenance of the book theft 
> 011 Sas detection system in operation at the Business Branch. 
? These figures are provided by the Health Service System. (Should the Business Branch not be funded, this equipment 
will be moved to another location.) Maintenance on the 
» 012 Unemployment Insurance and Administration BALLOTS equipment is $1,300 and maintenance for the library's 
013 much used and much worn micrographic equipment needs at 
= At each increment this amount is increased, based on a least $3,000 a year. Miscellaneous other equipment and 
percentage of Reference Index Numbers 001, 002, and 003. furniture is covered with the balance ($2550). 
> 014 Professional - Special Services Contract 019 Cleaning Laundry 
> At all increments this amount remains the same. This This amount is a reduction of 1978/1979 funding due to 
account covers burglar alarm service to the Main Library, fewer branches in operation and a FPeduction of the Support 
Annex end four branch libraries. All of these agencies staff. This amount furnishes shop towels, smocks, sweeping 
>» remain intact at all increments. cloths and dust mits. The amount remains the same at all 
increments. 
> 015 Auto Mileage 
/ 020 Scavenger Service 
This amount was reduced from 1978/1979 levels but remains 
> the same at all increments. $850 is to cover use of A slight reduction due to fewer branches to be serviced, but 
janitors’ automobiles to transport equipment between with an anticipated shift in patron usage some branches may 
> branches when a janitor works at one or more branch require more frequent service, so this amount does not 
libraries per shift. It is never adequate for the complete change from 83% to 95%. 
fiscal year. 
> 021 Janitorial Service 
016 Local Field Expense 
> This amount covers window washing, the reduction in this 
A reduction from earlier funding. This money is used by account is due to fewer branches in operation and a shift in 
branch library staff to travel from one branch to another service at the Main Library and Annex. 
od to cover absences and other emergencies. 
> 
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CITY & COUNTY OF SAN FRANCISCO 


997 


BUDGET EXPLANATIONS 


FISCAL YEAR 


Public Library 


DEPARTMENT, BOARD, OR COMMISSION 


1979-80 


Forms 038 
This amount covers transactions slips needed to check books 
out at Branch Libraries and at the Main Library. A 
reduction in this account is due to the Main Library only 
requiring a six month's supply to operate until the 
automated circulation control system is in use. 
039 
Data Processing Supplies 


This amount is necessary to provide supplies for the 
automated circulation control system; bar code labels, 
computer printout paper, ribbons for printers, target 

strips for the book theft detection system, light pens 

and paper and ribbons for the BALLOTS computerized equipment. 
Technical Supplies 040 
This subobject combines several lines from previous years’ 

budgets, it now includes mylar book covers and attaching 

tape for. covering books in the Technical Services Program. 

Reserve book supplies and magazine binders for the Main 

Library departments and branch libraries. This amount 

remains the same at all increments. 


041 
Electrical 


To supply miscellaneous electrical components for Main, 
Annex and branch libraries including such items as wiring, 
recepticals, ballasts, etc. 042 
Lighting 


With a reduction in hours at the Main Library and the 
closing of some branches, this smaller amount should enable 
the library to provide adequate lighting at all increments. 
043 
Household 


This account now covers several items previously entered 
on several separate lines such as: Cleaning supplies, 
household materials, photographic supplies, chemical 
products, service and trade supplies. The same amount is 
requested at all increments. 


01001 41 oo 
FUND DEPT ODI 





FUND 
GROUP 


Small Tools 


The engineers and other craft workers use this account to 
supply and replace small tools and minor hardware items, 
such as locks, to be used in the maintenance and repair 
of the Main Library, Annex and branches. 


Construction Material 


The Department of Public Works carpenters who service the 
library use library lumber supplies to do repairs and 
minor construction jobs. Library enginesrs use plywood 
to board up broken windows, etc. This account covers 
Plywood and miscelkaneous lumber. This amount remains 
the same at all levels. 


Basic Materials 


This ibobject merges several items from previous years’ 
line {gems including: Transit boxes for branch delivery 
serviite, toiletries used by the Support program and all 
paper stock for brochures, book lists, flyers, etc. This 
amount remains the same at all increments. 


Fuels and Lubricants 





This amount is requested for supplies for the six library 
vehicles. 


Others 

The amount requested for this subobject remains the same 
at all increments and covers a wide variety of small items 
in the materials and supplies category such as, automotive 
supplies, filters, heaters, adhesives, hoses, etc. 

Auto Insurance 


Necessary to provide insurance for the library's six vehicles. 


Other Insurance 





This count provides liability insurance protection for 
mate 1s lent for display at the Main Library by various 
groups. The amount remains the same at all inciements. 
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MAJOR SERVICE AREA COMMUNITY GOAL _ PROGRAM 
CULTURE AND RECREATION 



















83% 





ATHLETICS & AQUATICS 







RECREATIONAL PROMOTION 
PROGRAM GOAL. 


To provide individual instructional and competitive athletic and aquat 
for men, women and youth. P quatic programs 












PROGRAM OBJECTIVES 


To provide a total of 289 athletic events (excluding) aquatics of which 82 will be youth 
207 for adults and _0_ for Industrial groups, and18,737 c youth classes and 43-900 adult classes 
To provide aquatic facilities and programs for approximately 581,000 participants. To have at 
' least 80% of participants evaluate aquatic classes as "good or excellent" on a users survey. 

i To have at least ‘of participants evaluate athletic classes as "good or excallent" on a 
users survey. 


PERFORMANCE MEASURES as FROPOSED 
WORK VOLUME #4 


Number of Athletic classes pexciading pauaet se 
Number of Athletic events (excluding aquatics 
Number of Aquatic facilities ; 

-Number of Aquatic participants 
Number of Aquatic events 
Number of Aquatic classes 

























EFFICIENCY 


-Cost per Aquatic participants : 
Cost per Athletic event oor agnor eauecsce} 
Cost per Athletic clasa excluding aquatics 








EFFECTIVENESS 







Percentage of participants who evaluate aquatic | 
classes as “good or excellent” on a users 
survey. . 













-Percentage-of participants who evaluata athle— 
tic classes as "good or excellent” on 4 users 
' survey 






604% 






RESOURCES _ 


EXPENDITURE DETAIL 
.»Personal Services 
Current Operating Expenses 
Capital Outlay 
Services of Other Department 
Others 


-TOTAL OPERATING BUDGET $869 ,423 


SOURCE OF FUNDS 
Ad Valorem Taxes 
-Charges for Current Services 
Federal and State Grants —Reyenue Sharing Prog 


IST AZ 





-Federal and State Grants -CETA FL 919 
TOTAL OPERATING BUDCET Wi aiotese 
STAFF YEARS ; 
»Regular ; 96 90 
eGrant Funded (CETA, etc.) peo) ae) 
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eTOTAL STAFF YEARS (ares 90 


| "NOTE: Revenue Sharing Program for FY 1979-80 is|included in Ad 


ANALYSIS = 837% The Aquatics Section will operate on a full seven day schedule in July and 

August reverting to a five day limited hour and staffing operation from September through June. 

Revenue will be reduced. The Athletic Section will operate the Rifle/Pistol Range and Tennis 

Complex on weekends only(demands are greater during weekends) with approximately revenue 

reductions of 30% and 20% respectively. In each section programs (i.e. instruction, leagues, 

tournaments, etc.) and related services (field reservations etc.) will be severely cutback and/or 
d 


eliminated. Program fees will be established md/or increa 
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MAJOR SERVICE AREA “COMMUNITY GOAL PROGRAM 
CULTURE AND RECREATION 











: 5 88% 
RECREATIONAL PROMOTION ATHLETICS & AQUATICS 








PROGRAM GOAL. 
To provide individual instructional and competitive athletic and aquatic programs 
for men, women and youth. ; 





PROGRAM OBJECTIVES 


To provide a total of athletic events (excluding) aquatics of which _86 will be youth, 
220 for adults and 0 for industrial groups, and 19,886 youth classes: and 4635659 adult classes. 
To provide aquatic facilities and programs for approximately 616,000 participants. To have at 
least 80% of participants evaluate aquatic classes as "good or excellent" on a users survey. 
To have at least 80% of participants evaluate athletic classes as "good or excellent” on a 
users survey. 


ea oar | ACTUAL | ESTIMATED PROPOSED 
RO ENCE MEASURES \ | 1977-78 1978-79 979-80 
WORK VOLUME 


Number of Athletic classes eee ears 
Number of Athletic events (excluding aquatic 
Number of Aquatic facilities J 

Number of Aquatic participants 
Number of Aquatic events 
Number of Aquatic classes 






























EFFICIENCY 


~Cost per Aquatic participants 
Cost per Athletic event foxcluding coerce, 
Cost per Athletic class (excluding aquatics 















EFFECTIVENESS 


»Percentage of participants who evaluate aquatic 
classes as "good or excellent” on a users 
survey. - 






- .Percentage of participants who evaluate athle- 
tic classes as "good or excellent” on a users 
survey 










EXPENDITURE DETAIL 
.-Personal Services 

.Current Operating Expenses 

»Capital Outlay 

-Services of Other Department 

Others 


-TOTAL OPERATING BUDGET 















SOURCE OF FUNDS 
-Ad Valorem Taxes 
.-Charges for Current Services 
.Federal and State Grants —Revenue Sharing Prog 
»Federal and State Grants —CETA 
- TOTAL OPERATING BUDGET 
STAFF YEARS 
Regular 
.Grant Funded (CETA, etc.) 


»TOTAL STAFF YEARS 


*NOTE: Revenue Sharing Program for FY 1979-80 is 


ANALYSIS - 88% z 
Ausust reverting to a six day schedule at 50% of the pools and five days at the balance fron 


September through June. with limited daily hours and reduced staff. The Athletic Section will 























The Aquatics Section will operate on a full seven day program during july and ° 


Bho s 





operate the Rifle/Pistol Range on weekends and the Tennis Complex on weekends an Wilight 
yeriods only with approximate revenue reductions of 30% and 10% respectively. In each section | 
prosrams (i.e. leagues, tournaments, instruction,etc.) will be severely cutback and/or elimin- 


ated. Promsran fees will be established and/or increased. 
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MAJOR SERVICE AREA ; COMMUNITY GOAL = | PROGRAM 
CULTURE AND RECREATION 














927%, 





RECREATIONAL PROMOTION j ATHLETICS & AWUATICS 





PROGRAM GOAL. \ 
To provide individual instructional and competitive athletic and aquatic programs 
for men, women and youth. . 

















PROGRAM OBJECTIVES 


To provide a total of 320 athletic events (excluding) aquatics of which 90 will be | 
230 for adults and 0 for industrial groups, and 20,769 youth classes and 47,734 adult classes.| 
Yo provide aquatic Facilities and programs for approximately 644,000 participants. .,fo have at 
least 80% of participants evaluate aquatic classes as "good or excellent" on a users survey. 
To have at least 80% of participants evaluate athletic classes as "good or excellent” on a i 
users survey. : | 













PROPOSED _ 


HL ae 
4979-80 






PERFORMANCE MEASURES — 


WORK VOLUME 


Number of Athletic classes pexctuging eriattes) 
, Number of Athletic events (excluding aquatics 
' Number of Aquatic facilities 

Number of Aquatic participants 

Number of Aquatic events 

Number of Aquatic: classes 


















EFFICIENCY 


eCost per Aquatic participants 
»Cost per Athletic event Vexctuding eauaue ce) 
Cost per Athletic class (excluding aquatics 


ee 


al 





SusBle 










EFFECTIVENESS 






»Percentage of participants who evaluate aquatic | 
classes as “good or excellent" on a users 
survey. . 






PAS sesh EOE Of 6ST 







»Percentage of participants who evaluata athle- 
tic classes as *pood or excallent” on a users 
survey 









RESOURCES _ 


EXPENDITURE DETAIL 
»Personal Services 
Current Operating Expenses 
Capital Outlay 
«Services of Other Department 
Others 


~TOTAL OPERATING BUDGET 








SOURCE OF FUNDS 


Ad Valorem Taxes 838423 * | 
Charges for Current Services 123153 OO mal 
-Federal and State Grants —~Reyenue Sharing Pro Z 
-Federal and State Grants -CETA SO 
-TOTAL OPERATING BUDGET __ 961,723 
Regular 67 
‘Grant Funded (CETA, etc.) | aos 
sTOTAL STAFF YEARS 67 


Yalorem Taxes | 


ANALYSIS - 927% The Aquatics Section will opefate a full seven day program in July and August || 
reverting to a seven day schedule at 50% of the pools and six days at the balance from Septembey 
through June with limited daily hours and accompanying staff hour reductions. Revenue will be | 
reduced. The Athletic Section will operate the Rifle/Pistol Range on weekends and the Tennis i 
Counlex during weekends and twilight hours only with approximated revenue reductions of 30% and} 
10% resnectively. In each section programs (instruction, leagues,tournaments,etc.)and related i 
services(field reservations,etc.)will be cutback and/or eliminated. Program fees will be estab 4 
lished and/or increased. : FOR ATs Tae 


NOTE: Revenue Sharing Program for FY 1979-80 is| 





ed in Ad 
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RECREATION AND PARK DEPARTMENT = ego a003 
MAJOR SERVICE AREA | COMMUNITY GOAL «|S PROGRAM 83% 


| RECREATIONAL ACTIVITIES AND 
CULTURE AND RECREATION COMMUNITY SERVICES 
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| RECREATIONAL PROMOTION 
PROGRAM GOAL § To administer a comprehensive neighborhood recreation program for all age pecans 
t 


by providing adequate facilities and 1 
mee pat the cite: n ae ified staff, equ end dietribute 








To offer classes, activities and events of such quality that 80% of the <_| 
participant rate them above average on a participant/user survey. 1 


To preva ‘specialized peosrems for 1,478,657 of which 347,577 will be pre-sehool ; 880, 713 
will be teens; and 250,367 will be senior citizens. pk: ; { 
To provide satellite programs for 2,868,640 of wnich 788,496 will:be school-age boys 582 ,16() 
will be school-age giris;856,134 will be adult men;641,850'will be adult women, - [ 


"| ACTUAL -_ ESTIMATED i 
|_1977-78 ~ 1978-79 


PROGRAM OBJECTIVES 























et 
PERFORMANCE MEASURES ee | 






































WORK VOLUME Number of Participants (Spec. Prog.) 100% Funding} 83% Funding 
- Pre-school ; 418 , 767 347,577 
Eeenicn Gucivetis meses, 5802367 
- Senior zens 50 

SUB-TOTAL N/A 1,478,657 
Number of Participants (Satellite Prog.) N/A 
- School-age boys 949 ,995 788 ,496 
- School-age girls 701,398 582,160 
: Adult Men 1,031,487 - 856,134 
- Adult. Women 

SUB-TOTA 2,868,040 | 
-TOTAL - | 347,297. 






ost per participant ~~ 











~ 
a 







- Pre-School $5.0 
- Teens $1.99 
- Senior Citizens $7.0 

Cost per participant (Satellite Prbg.) $ .4 


ep 





EFFECTIVENESS 


Percentage of participant/users who evaluate 
programs above average (Special programs). 
Percentage of participant /users who evaluate 
programs above average (Satellite programs). 









i 


Miironcs oo)... | 977-78 |" ts7a-79 |. a979-80 - | 
EXPENDITURE DETAIL : 3 
Personal Services 2,310,785 2,133,551 1,632,614 
Oe fe > 


.Current Operating Expenses 28 689 Pay Al ee 56,955 
.Capital Outlay Eee eee a 


Services of Other Department 87, a] ee ea UR ae 6 
~Others . 


.TOTAL OPERATING BUDGET | 2.426 ,906 2 278,870 1,753,641 
° j 


SOURCE OF FUNDS : 
.Ad Valorem Taxes |__1,647,380 1,427,570 1,753,647 








Charges for Current Services i SIRIRR(.) Ea o aS C ea 
Federal and State Grants (Rev. Sharing Frog.) _ A! 678,400 
he gin PS eR (CETA Program) ae Ey Ae ee U0 er | OL aa | 
-TOTAL OPERATING BUDGET 4 2 426 ,906 2 278,87 1,753,641 
STAFF YEARS PaaS. AL cy. es ea 
-Regular: (Full-time) 67 56 | 
»Part-time: (Equivalent Full-time) 55 46. 
.Grant Funded (CETA etc.) 16 0 
-TOTAL STAFF YEARS Ts x To2 
*NOTE! Revenue Sharing Prog. for FY 1979-80 included in Ad Valorep Taxes —« ak Sain 





ANALYSIS 83%, - The present four administrative zones will be reduced to three with substan- 
cially increased areas of responsiblity. ‘The present thirteen satellite systems will be reduced 
to nine with substantially increased areas of responsibility. Permanent directors in the field 
will be reduced. Asst. Supt. position will not be funded. 
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RECREATION AND PARK DEPARTMENT wats 


MAJOR SERVICE AREA COMMUNITY GOAL 
CULTURE AND RECREATION 
















RECREATIONAL ACT) VITIES AND 
RECREATIONAL PROMOTION COMMUNITY SERVICES 


+ eat tee epee 








PROGRAM GOAL wraladaiatster a comprehensive nei 3 
ghborhood recreation program for all age groups | 
by providing adequate facilities and Letributed ay 
Bee e cae Je aity. 8 an qualified pee equitably dictributed 







PR 7 OBJECTIVES To offer classes, activities and events of such quality that 80% of the 


participant rate them above average on a participant/user survey, 
To provide specialized programs for 1,638,993 of which 385,266 will be pre-schooi;9/6,212 | 
will be teens; and 277,515 will be senior citizens. . 










will be school-age girls;948,968 will be adult men; 711,148 will be adult women. 














ESTIMATED 






















PERFORMANCE MEASURES 3978-79 «| 197 
WORK VOLUME Number of Participants (Spec. Prog.) | 100% Fondling! $92% Furiding? | 
- Pre-school : | 418,767 385 ,266 
- Teens rey 1,061,100. | 976,212 
- Senior Citizens 01 ,,647-., 277,515 
SUB-TOTAL TRS” |e 


Number of Participants (Satellite Pr 
- School-age boys 

- School-age giris 
- Adult Men 

- Adult. Women 

SUB-TOTAL 


PB) 







-TOTAL 
ost per participant 






















- Pre-School .03 
- Teens 1.938 , $1.98 
- Senior Citizens 6.98 $6.99 

ps.) $ .40 


- Cost per participant (Satellite Pr 









EFFECTIVENESS : 
Percentage of perticipant/users who evaluate 








programs above average (Special programs). 80% 80% 
Percentage of paétticipant/users who evaluate : i = 
programs above average (Satellite programs). 807 80% 






GCG: et nn EC Oe Ee ~_ 1979-80 


EXPENDITURE DETAIL : 




















-Personal Services | 2,310,785 2,133,551 (|) 1.810.236 
Current Operating Uxpenses EAC [SAS a a a 
_ Capital Outlay Prarie Siew maa | mi: 
Services of Other Department | OT 4. j05804i\:) a noisiog. oy 
‘Others Sc a [eS UA RE f 
TOTAL OPERATING BUDGET 22426006 11. 24278.870. | emososier) |} 
SOURCE OF FUNDS | ROOTES WRAL RAS | Bae listers. 
.Ad Valorem Taxes | 1,647,380 1,427,570 | 1,950,167 
Charges for Current Services RGas [} ; ced (Ea ae ee 
-Federal and State Grants (Rev. Sharing Prog.)j 35,0 G78s500e |r 0 er 
ai ia | ". ie: ieee (CETA Program) aa SAS | 5 JO0m ae ee VEO Boer 
-TOTAL OPERATING BUDGET "2,426 906 2,278,870 __| 1,950,167 __| 
ea ee TO = : =e ——S 
-Regular: (Full-time) 67 "66 “if 62 
Part-time: (Equivalent Full-time) = 5 S6nc Mie 3k 
»Grant Funded (CETA etc.) 16 14 | mest 
-TOTAL STAFF YEARS 138 136 yf 113 
*NOTE: Revenue Sharing Prog. for FY 1979-80 included in Ad Valorem Taxes} 
ANALYSIS 927, - Two 3284 Recreation Directors wauld be restored bringing permanent field staff to. | 





43. One 3287 Assistant Supervisor would be restored. We wild again, have three administrative } 
zones and would now have ten of the original 13 satellite systems. Additional temporary p 
time account would be restored. There would still be only four administrative zones anc only three 
. satellite systems absorbed among the remaining ten. 








To provide satellite programs for 4,818,690 of which 873,995 will:be school-age boys;645,285 
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RECREATION AND PARK DEPARTMENT Me. 
MAJOR SERVICE AREA COMMUNITY GAL =SC=«&@ 
CULTURE AND RECREATION RECREATIONAL PROMOTION 









PROGRAM GOAL To provide a variety of cdltural recreational o 

pportunities for 
oes an auch areas as music, photography, arts and crafts, deena and dance Paap ecescaurche e rE 
Museum and activities for the handicapped, senicr citizens and Tiny Tots, — amps, unio 





PROGRAM OBJECTIVES To offer classes workshops and events | 

Bareneance: does nce fall pelowoon of Bripteat erro tenee oe anes art oy COae Spee ne 
- 10 have 60% of users rate activities above avera ' surve 

- To provide 13,081 ‘classes, workshops and eoentes "ed WES | zi 

- To have 90% of Supervisory Evaluations rated as "good" or "excellent", 
















PERFORMANCE MEASURES 
WORK VOLUME 










|. ACTUAL — ESTIMATED OPOSED 

aR Soa BE pele Ahicbaie {| 1977-78 _|{ . 1978-79 - | ..1979-80 

Number of Classes; Workshops and events 100% Funding 83% 

Fhotogterhy 1195 ; 
sic 












Junior Museum - | 
Senior Citizens | 
Tiny Tots 


2916 


& — 2185 

- Arts & Crafts 3630 

- Drama & Dance 1450 §*.;: 

- Handicapped Services TAS Spates 
- Day Camps AQIS Fe 
- 2070 -. 








Cost per class, workshop, or event 
Photography 
Music 

Arts & Crafts 

Drama & Dance 
Handicapped Services 

Day Camps 

Janior Museum 

Senior Citizens 

Tiny Tots 
z es lesa 


EFFICIENCY 


On OSU Ur 0.00) 





“-Percent of Supervisory Evaluations "good" or ¥xedllent'— ---N/A.-- 

-Percent of partic. evsluate programs good or exceJlent N/A 
| -Percent of Classes & events with attendance above} 

60% ofenroltlment N/A 


RESOURCES.) Sate uN eas 91998-7994 :|--s979-80- F | 
EXPENDITURE DETAIL : 
.Personal Services 744 ,437 629,774 
O 


-Current Operating Expenses 89 ,39 BC ea 
Capital Outlay aa ee 

-Services of Other Department ae 32.093; 0 

eTOTAL OPERATING BUDGET 


~* Revenue Transfer (To Rec. Ctr. for Handicapped 


211,86 
pieeeeeeN er BUDGET 1 WINGS 52038 aaanueal OSE 


SOURCE OF FUNDS 
-Ad Valorem Taxes 738.,641 822 ,539 
Charges for Current Services fi, | 0 
Federal and State Grants - Rev. Sharing Prog. 


as CT ae 
ae i RA 
- *Note: For 1979=80, Rev. Sharing Prog. is Saul ioe alton ao cam 
22 
25% 
0 
47s 








. NET BUDGE? , as a Ad Valorem Taxes aa 1,056,039 ) 


TAFF YEARS 

. Regular: Full-time 
Part-time 

. Grant Funded (CETA etc.) 

» TOTAL -STAFF HOURS 


ANALYSIS cultural Division with reduced staff as indicated will provide activity in seven areas‘ 
of service, Arts and Crafts, Drama & Dance, Music, Junior Museum, Handicapped & D camps 
Photography, Tiny tots, Senior Citizens at a low level. Music programs cancelled fui. 
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RECREATION AND PARK DEPARTMENT = 


MAJOR SERVICE AREA | COMMUNITY GOAL 


| Page 1009 
CULTURE AND RECREATION RECREATIONAL PROMOTION 

| 

| 










PROGRAM GOAL To provide a variety of cultural. recreational opportunities for participants of al 


ages in such areas as music, photography, arts and crafts, d 
Museum and activities for the handicapped, senior citivausand Ting Teese is prbce: ae 


PROGRAM OBJECTIVES to offer Ciasees worksh d 
peconeorces does ode pert’ below 007 of eriginalenrollmcnec ie Sober 0 a 2 in Tat ace 
= ws - To have 60% of users rate activities above average " surve 
- To provide 14,457 ‘classes, workshops and events’ eines sae ater As 
- To have 90% of Supervisory Evaluations rated as "good" or "excellent", 


| ESTIMATED 

é Satie 1978-79 | 

|| WORK VOLUME - Number of Classes, Workshops and events 492% Funding 
Photography i 195 - 1099 

Music 

Arts & Crafts 

Drama & Dance 

Handicapped Services 

Day Camps 

Junior Museum 

Senior Citizens 

Tiny Tots 





EFFICIENCY Cost per class, workshop, or event 
Photography | 
Music 

Arts & Crafts 

Drama & Dance ters 

Handicapped Services 

Day Camps 

Janior Museum 

Senior Citizens 

Tiny Tots 





Oe Oe OST “OP Oa Dad) 


SCT ‘ 
-Percent of Supervisory Evaluations "good" or -"Exed1lent"- --N/A. J}. 
-Percent of partic. evaluate programs good or exce lent N/A 

| -Percent of Classes & events with attendance above. 

60% of enrollment 


RESOURCES 


EXPENDITURE DETAIL — 
Personal Services 701,198 


-Capital Outlay 
-Services of Other Department 


eTOTAL OPERATING BUDGET 





o NET BUDGET 


SOURCE OF FUNDS 
| .Ad Valorem Taxes 788,641 
| -Charges for Current Services ; Ele 394: 
| .Federal and State Grants - Rev. Sharing Prog.}  _—i1/9,UU6 
| » *Note: For Bae Vaden aaa ae Prog. is 
| NET BUDGET in Ad Valorem Taxes 985,038 


STAFF YEARS a 
. Regular; Full-time 22 
Part-time hee ps 
. Grant Funded (CETA etc. ¢) 
. TOTAL STAFF HOURS 475 





| ANALYSIS Service in all seven areas, Drama & Dance operate full programs. . Photocenter open 5 
days. Camps operate at % level of service. Fees will be charged for all supplies. Pacific Art 
Camp closed at this level. Service still below par at this level. . 


-Current Operating Expenses : tO OO 2a ccc gaa 
PES Ry ee pay 
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RECREATION AND PARK DEPARTMENT = rege 1002 


MAJOR SERVICE AREA COMMUNITY GOAL er PROGRAM 835 
CULTURE AND. RECREATION | PARK PRESERVATION AND aaa VE DEPARTMENTAL ADMINISTRATION 































RECREATIONAL PROMOTION SUPPORT 





AAS 


PROGRAM GOALS 


To manage and administer a comprehensive system of parks, recreational and cultural activities 
for all of San Francisco's citizens. wes 


we 







Se e =, Fe) sy ae OCA Fe P 
Be er itrs docarcneital property and organize departmental personnel to the end that all. 
functions of .the Department are performed with the greatest possible efficiency. 
.To promote and foster a program providing for organized public’ recreation of the highest 
possible standard, ous 5) : 
.To readvertise at least 75% of concession agreements by expiration date. - 






















re 
Daca 83% Funding  j 

| 3,080 The 4 
OF = 

12 


PERFORMANCE 
WORK VOLUME — 


\Number of Timeroll adjustments processed 

.Number of Training Sessions coordinated 

.Number of Concessionaires audited 

,Number of concession agreements readvertised 
by expiration date 


MEASURES 













166. 






EFFICIENCY ° 



















Administrative cost as a percentage of total 

budget ; 

.Expenditures as a percentage of approved 95% 
budget : Re } 
Percent of concession agreements readvertised w/A 








by expiration date 


“EFFECTIVENESS 
percent of all departmental objectives . 
accomplished 








N/A 


RESOURCES 


EXPENDITURE DETAIL 
.Personal Services 
Current Operating Expenses 


1978-79 1979-80 
1,155,049 923,270 


176,952 137,019 


Capital Outlay eect eee OC ne Ts | aaa area 

Services of Other Department 81,017 6 , 6% 

-Others EEC ean a eee al 

-TOTAL OPERATING BUDCE® L 530 | _1,413,018 1,136,976 
ct i lee OO | ECG HER CERRO REET oes | urea ae EED 

SOURCE OF FUNDS ; 

.Ad Valorem Taxes ___ 676,569 606 , 759 417,347 

-Charges for Current Services Te SAL 719 ,629 

Federal and State Crants-cCETA __98 ,756 pear 98.756 0 

5 ; -TITLE 2 91,619 






-TOTAL OPERATING BUDCE7T 








30,240 
1,530,114 1,413,018 1,136,976 

STAFF YEARS ONTeE? [ioe ai 
- ,Regular 51 50 ; 

.CETA 12 12 

brtele 2 : a5) 

-TOTAL STAFF YEARS | 268: 
ANALYSIS 





83% Fundin ° : 
Funding at this [evel would result in the curtailment of proper managerial functions. There 
will be delays in meeting payrolji deadlines. The department's ability to report and monitor 
performance measures as part of the FIRM Program Management System. The stenographic pool 
will be seriously undermanned theréby slowing down the department's ability to respond to 


Correspondence, Coordination of training would be eliminated. Concession management will 
maintained, : 
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| ~ RECREATION AND PARK DEPAKIMENY ~~ > See tons, 





To manage and i adcintecer a comprehensive system of parks, recreational and cultural activities 
for all of San Francisco's citizens. 


MAJOR SERVICE AREA COMMUNITY GOAL | PROGRAM 
RECREATIONAL PROMOTION SUPPORT 

| CULTURE AND RECREATION | Seaviges | 

‘ PROGRAM GOAL ~ 

| 


te 


PROGRAM OBJECTIVES ~ | ieetaiees 
.To utilize “departmental - prorertyi and organize Gapartesatal personnel to the end that albi 
functions of the Department are pexformed with the greatest Deere sit 
.To promote and foster. a program’ providing for organized publ c’recreation of the highest 
possible standard; 
.To readvertise at least 75% of concession agreements by expiration date. 


PROPOSED 
1979-80 °°. 


WORK VOLUME 


.Number of Timero1l adjustments processed 
.Number of Training Sessions coordinated | 
.Number of Concessionaires audited 

.Number of concession agreements readvertised 
' by expiration date 


Rei Ac 


Ce oo 


EFFICIENCY 


Administrative cost as a percentage of total 
budget 

»Expenditures as a percentage of approved 
budget 

»Percent of concession agreements readvertised 
by expiration date Z 





| EFFECTIVENESS ~ 


' percent of all departmental objectives 
accomplished ; 


fmm 1977-78 | 1978-79 | 1979-80 
EXPENDITURE DETAIL : 
Personal Services ; 1,155,049 1 ee tee 304 


.Current Operating Expenses LEE 952 
-Capital Outlay 


Services of Other Department ; ; ie 81,017 
Others 


-TOTAL OPERATING BUDCE’: 


SOURCE OF FUNDS 
Ad Valorem Taxes 
-Charges for Current Services 
-Federal and State Grants-CETA 
. 3 -TITLE Z 
-TOTAL OPERATING BUDGET 

STAFF YEARS 
Regular 
.CETA 
Title 2 


.TOTAL STAFF YEARS 


ANALYols 226 Puneing 


Funding at this level would provide proper supervision for the acetal section. Collection 
of performance measures will be fully implemented. Basic needs for materials and supplies 
and other operating expenses will be met. The stenographic pool would still be undermanned. 
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RECREATION AND PARK DEPARTMENT 


MAJOR SERVICE AREA 
CULTURE AND RECREATION 
















PROGRAM _ 83% 
MAINTENANCE AND OPERATION. 
OF GOLDEN GATE PARK 











COMMUNITY GOAL 





PARK PRESERVATION 


PROGRAM GOAL Bet 
To preserve the natural beauty and functional utility of Golden Gate Park-and other 
landscaped areas and to provide for safe and attractive outdoor recreational activities. 












PROGRAM OBJECTIVES 
1. To maintain 1203 acres of parkland: 









a. Acceptable level of maint. -595 acres at a cost not to exceed $3,675 per acre 
b. Reduced level of maint. -340 acres at a cost not to exceed $2,205 per acre 
c. Minimal level of maint. -268 acres at a cost not to exceed $1,103 per acre 








Wh 


To maintain "high and special use" areas (120) acres at a maintenance rating of "Good". 
To renovate (2 § acres of atheletic fields in the park. : 


as 7 “ACTUAL ESTIMATED “PROPOSED — 
PERFORMANCE MEASURES 1977-78 "1978-79 1979-80 
WORK VOLUME 100% Funding}  83%runding | 
Number of parkland acres maintained: 1203 1203 1203 


a. Number cf acres to be maintained; 
Acceptable level 828 
225 









c 












b. Number of acres to be maintained: 
Reduced level 

c, Number of acres to-be maintained: 
Minimal level Pome g 


"EFFICIENCY 









a. Cost per acre: Acceptable level 
b. Cost per acre: Reduced level 
_... ©. Cost per acre: Minimal level 
“EFFECTIVENESS 
Number of acres of "high and special use"areas N/A 
maintaine? et a maintenance rating of "Good" 
Number of acres of park athletic. fields 
renovated, 10 


RESOURCES ate Tp ae77-78 1) 1978-79) | 979-80 
EXPENDITURE DETAIL ce : Preece! | 
.Personal Services | 4,050 O44 2 89 






.Current Operating Expenses i | r+ Binns. 
,Capital Outlay EE 
Services of Other Department : 290,742 PEARS Ley 
Others 
»TOTAL OPERATING BUDGET 
(ane Peron ar Ra] fae cece rece eee ee 









SOURCE OF FUNDS 
Ad Valorem Taxes 
-Charges for Current Services 
Federal and’ State Grants-Rev. Sharing Prog. 
:CETA . 
:Title 2 


| ° — ‘ 


TOTAL OPERATING BUDGET 
STAFF YEARS 


Regular 
Grant Funded (Ceta, Title II, etc.) 
Total Staff Years i 





ANALYSIS : 

1. Reduces acceptable level of maintenance by 233 acres. : ss ‘ r f 

2, Reduces "high and special use" areas by 43 acres from rating of "Good" to "reduced" or 
"minimal". Pe | i 

3, Reduces renovation of park Athletic fields from 8 acres to 2 acres. 
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RECREATION AND PARK DEPARTMENT } | : 
MAJOR SERVICE AREA : 


CULTURE AND RECREATION 























PROGRAM 92% 


MAINTENANCE AND OPERATION 
OF GOLDEN GATE PARK 


COMMUNITY GOAL 
PARK PRESERVATION 





PROGRAM GOAL | gr i 
To preserve the natural beauty and functional utility of Golden Gate Park and other 
landscaped areas and to provide for safe and attractive outdoor recreational activities, 








PROGRAM OBJECTIVES 
1, To maintain 1203 acres of parkland: 
a. Acceptable level of maint. -748 acres at a cost not to exceed 23 623 per acre 
b. Reduced level of maint. -285 acres at a cost not to exceed $2,205 per acre 
c. Minimal level of maint. -170 acres at a cost not to exceed $1,103 per acre 
To maintain "high and special use" areas (149 acres at a maintenance rating of "Good". 
To renovate (4 § acres of atheletic fields in the park. 























ESTIMATED — 
1978-79 


100% Funding | 
1203 


828 
225 


ACTUAL 
' 1977-78 











PERFORMANCE MEASURES 
WORK VOLUME. 
Number of parkland acres maintained: 1203 
a. Number of acres to be maintained: 
Acceptable level Beats 
b. Number of acres to be maintained: | 
Reduced level 
¢, Number of acres to:-be maintained: 
Minimal level omen Nit 


EFFICIENCY 






























a. Cost per acre: Acceptable level 

b, Cost per acre: Reduced level 

;.  . ©. Cost per acre: Minimal level 

EFFECTIVENESS 

Number of acres cf "high and special use"areas 
maittained «t a maintenance rating of "Good" 

Number of acres of park athletic. fields 

renovatad, i; 


















RESOURCES ea WV e77e 7600 1978-79 1979-80 
EXPENDITURE DETAIL | 3,110,761 | 


.Personal Services 











.Current Operating Expenses —s__. a ee A 236.64 

.Capital Outlay oe een OOM ET 

Services of Other Department : 290,742 

Others Le eS Oe Sees Eee epee Sa [C 

.TOTAL OPERATING BUDGET 4,506,215 
OT see ee | Mra E ee 


2,805,311 
4 









SOURCE OF FUNDS 
Ad Valorem Taxes 
Charges for Current Services : 
»Federal and’ State Grants-Rev. Sharing Prog. 






3,964,922 x 





3;CETA 6 
:Title 2 
»TOTAL OPERATING BUDGET 64 922 
{ . STAFF YEARS 
Regular 146 
Grant Funded (Ceta, Title II, etc.) <5 


Total Staff Years 





[ «NOTE : Rev. Sharing Prog. for FY 1979-80 included in Ad Valorem Taxes. 






ANALYSIS 

‘1. Reduces acceptable level of maintenance by 80 acres. : 

' 2, Reduces "high and speviial use" &reas by 21 acres from rating of "Good" to "Reduced or 
Minimal". hacia f i : sic De eNO 

3, Reduces renovation of park athletic fields from 8 acres to 4 acres. 







PROPOSED | 
1979-86 = | 
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_RECREATION AND PARK DEPARTMENT 
MAJOR SERVICE AREA COMMUNITY GAL PROGRAM 93g 
: : Maintenance & Operations 


CULTURE AND RECREATION PARK PRESERVATION District Parks & Squares 





s 


“PROGRAM GOAL. 2 
To provide and preserve in a safe, attractive and usable condition Pocreacioaal facilities, 


passive parks, playgrounds and vistas for the enjoyment of the citizens and visitors of the 
City and punky, of San Francisco. hae 


ee core Cen miee | £ kland f 
o. maintain acres oO arklands. out of 1 
a Rice 00! persacre. P 267 total acreage at a cost not’ to exceed 
o insure at 422 acres of (Catego I) hi 
acceptable manner. gory I) highly developed parklands are maintained in an 
To renovate, at least in part, 62% of those facilities in need of improvement, 


PERFORMANCE MEASURES Isyee 45 


GORKV VOLUME :An acceptable level of maintenance Fi rs 
at. I (highly developed acres) 
Cat, Lt ae developed acres) 
|} Cat, III (undeveloped acres) 
Reduced level of Maintenance (60%) 
Cat. I gee ie developed acres) : 5 
Cat. II less developed acres) ( 
| Cat. III (undeveloped acres) 
Zero level of maintenance-Cat.III (undeveloped ac 


EFFICIENCY : 
Cost per acre:Acceptable level of Maint. ' 
highly developed 
less developed 
undeve loped 
Reduced: highly deveToped 
less developed 
| S _ undeveloped 
“EFFECTIVENESS % ot the number of acres given an 
acceptable level of maint. to total of each cate- 


gory: 








ES om eo 
















83% Funding 
422 


ane 
-0- 

































-0- 
235 
518 
92 










es) 
























| Category IL Less developed) te , 
eset Lil (undeveloped) 






ercentage of facilities renovated, in part. 








RESOURCES. , [3977-78 eRe ey 
EXPENDITURE DETAIL d a = occa 
4,002,662 L sccson | 636,819 


| »Personal Services 
,Current Operatin: Expenses 
: ae aa 
nr ea 
45929, 678 3,108,343 
cece 
EGRET ieee 


Capital Outlay 


Services of Other Department 


___- TOTAL OPERATING BUDGET ~ 


SOURCE OF FUNDS 
Ad Valorem Taxes 
.Charges for Current Services 
»Federal and Stats Grants: Revenue Sharing 
. Ceta 


»TOTAL OPERATING BUDGET ‘Mtle IZ 
STAFF YEARS 


Regular 
Grant Funded (CETA, etc.) 
Total Staff years 


ANALYSIS : | 
1. Category I (highly developed acres) would, be AeUnecirea in an acceptable level of maintenanc . 


2, Category II (less developed acres) and Category III (undeveloped acres) would be maintained 


at a reduced level. 
3, 92 acres of Category III would receive no maintenance at all. 
4. Renovation of eon of those facilities in need would most probably not result in any signific 


aintenance rating improvement. 















ROPOSED — jie 
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| Reduced: highly developed 


“EFFECTIVENESS % of the number of acres given an 
| acceptable level of maint. to total of each cate- 
| gory: 

| Category I oe developed) 
| Category If 


| Percentage of facilities renovated, in part. 


eeeomes tere tet | 70-00 


Me Tl ll i i 
ate Page 


RECREATION AND PARK DEPARTMENT 


MAJOR SERVICE AREA COMMUNITY GOAL i PROGRAM NO2R 
: ‘ Maintenance & © Operations 





CULTURE AND RECREATION | PARK PRESERVATION» District Parks & Squares 


ma 





PROGRAM GOAL. : 
To provide and preserve in a safe, attractive and usable condition eecroational fecilities, 


passive parks, playgrounds and vistas for the enjoyment of the citizens and visiters of the 
City and Goanky of San Francisco. le 


PROGRAM OBJECT S 
To maintain 1,092acves of parklands. out of 1267 total. noreace at a cost not to exceed 
owe } 9873.00 per : nore. (c ) 

o insure that 422 acres of atego. I) highly developed 

Berestistc cannee, gory ghly oped parklands are maintained in an 


To renovate, at least in Parts, 69% of those facilities in need of improvement. 


ESTIMATED ROPOSED - 
PERFORMANCE MEASURES 1977-78 1978-79 979-80 =|; 










92% Funding 






WORK {VOLUME An acceptable level of maintenanc 
(highly developed acres) 

Cae i ae developed acres) 

Cat. III (undeveloped acres) 

Reduced level of Maintenance (60%) 

Cat. I (less developed acres) 
















Cat. II less developed acres) | Hi 
Cat. III urideveioped acres) 
Zero level of maintenance-Cat.III (undeveloped ac 


EFFICIENCY : 
Cost per acre:Acceptable level of Maint. ' 
highly developed 
less developed 
undeve loped 











less deveicped 
undeveloped 

















Lessa developed) Bn , 
Category III (undeveloped) 














EXPENDITURE DETAIL 
-Personal Services 
.Current Operating Expenses 
Capital Outlay 
Services of Other Department 








1,002,662 Paes 
some eee eae oan 
sr Pia——— 



























‘5,677, 362 4,529, 678 3,421,576 





»TOTAL OPERATING BUDGET — 


SOURCE OF FUNDS 
Ad Valorem Taxes 
.Charges for Current Services 
»Federal and State Grants: Revenue Sharing 
° sCeta 


»TOTAL OPERATING BUDGET ‘Title Il 
STAFF YEARS 7 


Regular 
Grant Funded (CETA, etc.) 
Total Staff years 


































ANALYSIS 927: aT re 
1) All Category I (highly developed acres) would be maintained in an acceptable level, - 
2) All Category III (undeveloped acres) wuld still be maintained at a reduced level. 
3) Renovation of 62% of those facilities in need would most probably not result in any signifi- - 
cant maintenance rating improvement. 


a 
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RECREATION AND PARK DEPARTMENT 
MAJOR SERVICE AREA COMMUNITY GOAL i [ PROGRAM 7% 

CULTURE AND RECREATION RECREATIONAL PROMOTION STRUCTURAL MAINTENANCE 










PROGRAM GOAL 
To maintain the buildings and structures of San Francisco's parks, squares, and other 


recreational facilities in safe, usable, and attractive condition. 





PROGRAM OBJECTIVES 
ze peaneasn and keep open to the public, 279 of.the 336 buildings at a cost of $2.65/ 
To close only those facilities that cannot be. safely and effectively operated. 
To process at least 6,894 work orders for FY- 1979-80 : 
To maintain a rating of "good" or better for at least65\ % of all structures 


ACTUAL ESTIMATED | PROPOSED 
PERFORMANCE MEASURES 1977-78 1978-79 1979-80 
WORK VOLUME ee al hens | ra 


Number of buildings maintained 336 
Number of square feet : 940 ,000 
Number of work orders completed 
























EFFICIENCY , 
Cost per square feet aan 










EFFECTIVENESS 


Percentage of structures with a maintenance 
' rating of "good" or better 













RESOURCES Coo | 1977-78 1978-79 1979-80 
EXPENDITURE DETAIL 
-Personal Services 2,420,539 1,882 ,143 
U U 5 0 


.Current Operating Expenses EDEL TEL Sean NLS ONES md 
Capital Outlay 
Services of Other Department 


.Others 
»TOTAL OPERATING BUDGET 














SOURCE OF FUNDS 
Ad Valorem Taxes 
-Charges for Current Services 
.Federal and State Grants, Rev. Sharing Prog. 
é : Title 2 


-TOTAL OPERATING BUDGET 
STAFF YEARS 


Permanent 
Title 2 
CETA 


TOTAL STAFF YEARS - 
FNOTE: Key, voharing Prog. for I9/79-6U included fy 

























a aa 83% - At this funding level, it would be impossible to maintain our buildingsin a 
safe, usable condition. No. of work orders to be performed wuld only be 79% of that 
estimated for FY 1978-79; on the basis of available personnel (69% compared to’ FY '78-'79). 


These would affect 25 to 30 recreational units possibly necessitating closure of such as 
determined by staff according to the condition of the facilities. 
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RECREATION AND PARK DEPARTMENT = Sue 1008 


MAJOR SERVICE AREA COMMUNITY GOAL ane | PROGRAM 92), 











CULTURE AND RECREATION RECREATIONAL PROMOTION STRUCTURAL MAINTENANCE ‘ 


PROGRAM GOAL epic : 
To maintain the buildings and structures of San Francisco's parks, squares, and other 


recreational facilities in safe, usable, and attractive condition. 





PROGRAM OBJECTIVES | 


‘To Bepneein and keep open to the public, 309 of.the 336 buildings at a cost of $2.65/ 
sq. foot. = 

To close only those facilities that cannot be. safely and effectively operated. 

To process at least 8 127 work orders for FY: 1979-80 : 

To maintain a rating of "good" or better for at least 73 % of all structures 






PERFORMANCE MEASURES 


WORK VOLUME Pete ete 


Number of buildings maintained 
Number of square feet - — 
Number of work orders completed 






ACTUAL 
977-78 






"EFFICIENCY ae 
ee Cost per square feet Bere, 


EFFECTIVENESS 


Percentage of structures with a maintenance 
» yating of "good" or better. 






RESOURCES. . | 1977-78 1978-79 1979-80 
EXPENDITURE DETAIL ok 
-Personal Services ; 2 420 539 


-Current Operating Expenses 
Capital Outlay : 
Services of Other Department 


Others 
.TOTAL OPERATING BUDGET 






SOURCE OF FUNDS 
Ad Valorem Taxes 
-Charges for Current Services 


-Federal and State Grants. Rev. Sharing Prog. 
° : : Title 2 


-TOTAL OPERATING BUDGET 


Permanent 
Title 2 
CETA 


“TOTAL STAFF YEARS 
+ Rev. oha gp Frog. 


ANALYSIS This funding level still does not allow for the proper degree-of maintenance for all 
buildings. Three (3). of remaining 20 to 25 recreational units could be reopened. No. of work 
orders to be performed would be increased to 93% of that estimated for FY 1978-79;- on the 


basis of available personnel (77% compared to FY 1978-79). ; 





o *(6L-BLST kd 03 

oaedess ¥0g) [TeuU0Osized eTqQeT TEAR JO 8FSBq BYyQ UO ‘6/-g/6T © ei 103 pezeutase ‘3e43 F< 496 03 

pesvorouy eq pTNOA powzojaed oq OF StepIO YIOM FO “ON ‘pseusdosaz oq pTNOD s{AtTUN TeUudTIevIDeI 77 
02 {JT BuyUupTeWer JO-as10m (¢€) S914. pue peseardUT ATIYBTIS vq pl Noa SoUBUSGUTEN - Z66  SISAIVNY 





Laoand ONTLVEadO “"TVEOL" 


aE ee “Borg Suzaeys Tabu? ‘equeay 93835 pue [erepag" 
ery Jia eS) se82By9° 
Day 


SGNNA dO gONNOS 


GLO SSE Z : Laoani ONILVaadO IVLOL* 
\ ae ES) 619430° 
quewjiedeq 19410 JO sedtArzss’ 


Avqang [eazdep° 
eer err eae RST _8esuadxg Sutaeviedg Queszrn)° 


hy’ Bct*z : S390FAIOS TBU0SsIeg’ 


TIVLAG FUNLIGNad Xa 
08~626T 


“309908q azo |,p0o8,, “Jo Suyaes :- 
QdUBUEIUTEW B YIFA Soinjonije jo esevqueszeg 


SSANFALLOSIAT 


eacau ane A PPF aaenbs aad 35809 
eye uaoas AONSLOLIIT 
payetdwoo sieapi0 yI0M Jo aAequnyN 


. eazy ezenbs jo arsquny 
pouyequtew sZUTpT Enq Jo rsquny 


ay aoe: SWNIOA AION 











S9ANIONIIS [LB JO %C/ IsBeT We TOF 19390q 30 Poos,, yo SuUyTIeI B UTeRUTeU OL ayy 
08-6261 Ad 10} Sdapio YIOM 9EH°R8 AsBaeT Qe SsaD0ad Of ‘“¢ 
*pezeiedo AToATROezJa pue ATazes ‘oq JouuBd QBYQ B3FITLFOBZ esoy ATuo ssoTd oL °7Z 
*qooz *bs 
79°Z$ JO 380 B Qe SSUTPTENG O€€ BYI~JO ELE ‘azTqnd ByQ 03 uado dsvay pue UTEQUTeUW oO]. ‘7 


SSALLOarEO NVEOOUd 


pues arnuc2 ®AFIOBIRIB puB ‘aTqesn ‘azes UT S2TITLT FoORy PeuoTIeerIeI 
20430 pue ‘soienbs ‘sy1ed s,OosfouBzy uBS JO s_BINJZONIAS pue SZUTPT{Nq oyQ uypeQUTEeU OF 


TvVOD WVud0"d 


AONVNALNIVA ‘TVUNLOMULS NOLLONOUd ‘IYNOILVau0au NOLLVINOTY GNV TUALTND 





756 Wvud0ud , VOD KLINAWNOD VV JOIAURS YOLW 


9201 o8ea INIWLYEVd30 WeVd GNV NOILVae0Sa 








 — REUREATION “AND FARn bDePaRTmEN; *? * © 9 & 9 OLY dD 8 
; MAJOR SERVICE AREA COMMUNITY GOAL | PROGRAM 63% 


: FAMILY CAMPING 
CULTURE AND RECREATION RECREATIONAL PROMOTION AND MAINTENANGE-CAMP MATHER 










PROGRAM GOAL 


To provide a family vacation facility ina unique outdoor setti that will encourage fa 
: A = il 
uptey through involvement in a variety of recreational activities and increased environmental | 





PROGRAM OBJECTIVES 


To provide at least three new camp activities in a well- 
Redeyoe G11 participants. p ll-rounded camp program that meets the 


To have at least 80% of all resident c rs participati urve 
operation of the camp as "good" or "exce lent". He silo Map Mistery Phra age 


WORK VOLUME 


»Number of Resident Campers 

-Number of Families - 

-Number of Camp Programs (Recreation) 
.Camp Registration Fees (Room & Board 
~Concession Fees 


EFFICIENCY 





.Percent of total operating cost defrayed by 
Camp Revenue 100% 86.50% 


Cost per Resident Camper ——™S | $61.86/7days $81.79/7 days 


EFFECTIVENESS | 


EXPENDITURE. DETAIL 
»Personal Services 
.Current Operating Expenses 
»Capital Outlay 
Services of Other Department 
'e TOTAL OPERATING BUDGET 
' .Facilities Maintenance 


=0= 
eNET BUDGET 203, 580 


SOURCE OF FUNDS 
.Ad Valorem Taxes : Ua332 40,015 
»Charges for Current Services : : 2202000 mama 98.09 
.Federal and State Grants O 


NET BUDGET 203 ,580 227,332 
STAFF YEARS 
Regular (Camp Season) 





ANALYSIS 837--Funding at this level would result in an unsafe and:unsanitary condition at . | 
Camp. Response to general repairs in facility maintenance would be reduced. 
Adequate food preparation could not be handled. These would necessitate 36 cabins 
out of 125 cabins to be closed for occupancy, thus reducing revenues. 





A 
A 
a 
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Ne i a A a te le i oe i a 
RECREATION AND PARK DEPARTMENT sts ee ee 


MAJOR SERVICE AREA | COMMUNITY GOALS” [ PROGRAM 926° 


: FAMILY CAMPING (ERA : 
CULTURE AND RECREATION RECREATIONAL PROMOTION AND MAINTENANCE CAMP MATHER 












PROGRAM GOAL 


To provide a family vacation facility in a unique cutdoor setting thet will tncourage family 
unity through involvement in a variety of recreational activities and increased unvironmental 











PROGRAM OBJECTIVES 
To provide at least three new camp activities in a well-rounded camp program that meets the 


needs of all participants. 


To have at least 80% of all resident campers participating in @ users survey evaluate the # 
operation of the camp as "good" or "excellent". ; 


WORK VOLUME 


»Number of Resident Campers 

Number of Families . 

Number of Camp Programs (Recreation) 
.Camp Registration Fees (Room & Boerd 
»Concession Fees 





EFFICIENCY — 


.Percent of total operating cost defrayed by 
Camp Revenue 
~~“\Gost per Resident Camper ee 

i : or | Di ant a! MG 





Sateee : -- . ener oerereneeeetaoee 


Percent of resident campers who evaluate the 
overall operation of Camp as "good" or “excel- 
lent" on a survey administered at the end of 
the Camp Period. 














RESOURCES 


; 1977-78 1978-79 1979-80 
»Personal Services 97,058 


-Current Operating Expenses | : ASS EL ER oy 27s 3 
-Capital Outlay 
Services of Other Department 
je TOTAL OPERATING BUDGET 
| Facilities Maintenance 
»NET BUDGET 
SOURCE OF FUNDS 
Ad Valorem Taxes 
-Charges for Current Services 
»Federal and State Grants 
eNET BUDGET 
STAFF YEARS — 


»Regular (Camp Season) 






























203 ,580 









40 40 37 


ANALYSIS 92%- Funding at this level would result in an unsafe and unsanitary condition at 
Camp. Response to general repairs in facility maintenance would be reduced. 
Adequate food preparation could not be handled. These would necessitate 25 cabins 


out of 125 cabins to be closed for occupancy, thus reducing revenues. 
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2 ER OM Oe Oe ee 
RECREATION AND PARK DEPARTMENT  —s_—” ee 


MAJOR SERVICE AREA COMMUNITY GOAL ; PROGRAM 100% 


i FAMILY CAMPING OPERATIONS 
CULTURE AND RECREATION RECREATIONAL PROMOTION AND MAINTENANCE-CAMP MATHER 











PROGRAM GOAL 
To provide a family vacation facility in a unique outdoor setting that will encourage family 
anity through involvement in a variety of recreational activities and increased environmental 










PROGRAM OBJECTIVES 


To provide at least three new camp activities in a well-rounded camp program that meets the 
needs of all participants, 






To have at least 80% of all resident campers participating in a users survey evaluate the 
operation of the camp as "good" or "excellent". 





in a 







ra ot ‘cTUAL MATED PROPOSED 
PERFORMANCE MEASURES | ashraYe__ | ESPNS? | 1598°80 
WORK VOLUME tothe 
.Number of Resident Campers 
-Number of Families 
-Number of Camp Programs (Recreation) 


.Camp Registration Fees (Room & Board 
H .Concession Fees 


| EFFICIENCY 


.Percent of total operating cost defrayed by 















Camp Revenue 100% 96.77% 100% 

.Cost per Resident Camper $61.86/7days | $67.22/7days $71372/7days 
EFFECTIVENESS 

Percent of resident campers who evaluate the N/A 80% 


overall operation of Camp as "good" or "“excel- 
lent'’ on a survey administered at the end of 
the Camp Period. 


1977-78 | 1978-79 1979-80 
ee 97.872 108,517 
0) 






RESOURCES 
EXPENDITURE DETAIL 
.Personal Services 

.Current Operating Expense 
-Capital Outlay . 
Services of Other Department 
eTOTAL OPZRATING BUDGET 
eFacilitiss Maintenance 

eNET BUDGET 


SOURCE OF FUNDS 
.Ad Valorem Taxes 

.Charges for Current Services 
.Federa) and State Grants 






















»N#T BUDGET 
STAFF YEARS 
-Regular (Camp Season) 









100%- Funding at this level would reeult in an unsafe and unsanitary condition at | 





ANALYSIS 
Camp. Response to general repairs in facility maintenance would be reduced. _ 
Adequate food preparation could not be handied. These would necessitate 6 cabins 
out of 125 cabins to be closed for occupancy,thus reducing revenues. 
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" RECREATION AND PARK DEPARTMENT Page 1033 
MAJOR SERVICE AREA COMMUNITY GOAL ‘ PROGRAM 


nome MAINTENANCE A‘D OPERATION 
CULTURE AND RECREATION . RECREATIONAL PROMOTION OF GOLF COURS2S 83% 


PROGRAM GOAL. 
To provide the opportunity for San Francisco residents to play golf on well-maintained 
nes pal golf courses consisting of one nine hole and three eighteen hole oourses. 


PROGRAM OBJECTIVES 


To realize sufficient: income from golf fees to provide maximum support to the operation 
and maintenance of the remaining four golf cources. 


To renovate 20,000 square feet of teeing grounds annually. 


a AL ] PROPOSED 
: PERFORMANCE MEASURES 1979-80 


WORK VOLUME 83% Funding 






























eGolf Rounds played 240,000 87,000 
Golf fees revenue $ 995,112 | #6925000 
»Golf concessions revenue 39,000 


eTotal Golf Revenues - 


mete 


ee 





eSquare Feet Renovated 


EFFICIENCY 






»Cost per Golf round played 














Percent change in rounds played versus 
prior year Fincrease/decrease( ) 


(18.4%) 








»Percent changes in golf fees paid over 
prior year 


| Percent of cost defrayed by revenue - ; 





51.7% 
93.7% =| 


(10.37%) 





RESOURCES . 


EXPENDITURE DETAIL 
»Personal Services 
.Current Operating Expenses 
.Capital Outlay 
Services of Other Department 
»Others 


-TOTAL OPERATING BUDGET 


SOURCE OF FUNDS 
.Ad Valorem Taxes 
-Charges for Current Services 
Prior Year Swpius © 


é f 


-Federal & State Grants — Title 2 
a it) Li} "a iT) ae CETA 


sTitle 2 
oTOTAL STAFF YEARS 


ANALYSIS 83%- Will necessitate the closure of Mc Laren Golf Course and Golden Gate Golf Course. 
(Chosen because they are deficit operations) $80,000 of revenue would be lost as a 
result of lost of four gardeners, six starters and 53,000 rounds of golf which 
represent appropriate decrease in percentage of 10.37% and 22% respectively. At the 
remaining four golf courses the frequency of mowing, fertilizing, aerifying, litter 


ickin irrigation head and valve rdpairin topdr in eed d dd 
have tb be reduced. ep oe ani ticneita ing,,and "sodding “would 
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RECREATION AND PARK DEPARTMENT _ _Page 1035 


MAJOR SERVICE AREA COMMUNITY GOAL 





OGRAM 
MAINTENANCE Ak) OPERATION 


CULTURE AND RECREATION RECREATIONAL PROMOTION OF GOLF COURSES 92% 


PROGRAM GOAL. f z 
To provide the opportunity for San Francisco residents to play golf on well-maintained 
mintodpal golf courses consisting of two nine hole and three eighteen hole” oOUrsess 


PROGRAM OBJECTIVES 


To realize sufficient: income from golf fees to provide maximum support to the operation 
and maintenance of the remaining five golf cources. 


To renovate 20,000 square feet of teeing grounds annually. 



























: as ACTUA ESTIMATED — PROPOSED 
: PERFORMANCE MEASURES ; : 1978-79 1979-80 
WORK VOLUME . oe 92% Funding 
eGolf Rounds played 21,0 ,000 225,000 
Golf fees revenue $ 995,112. a2 7a000e 
»Golf concessions revenue: ia 38,000 
Total Golf Revenues - $1 ORO te $999,000 
Square Feet Renovated ee 20,000 
EFFICIENCY 
»Cost per Golf round played . $4.55 
ib j TaN ote: 
.Percent change in rounds played versus . 
prior yser Fincrease/decrease() } (6%) 
»Percent changes in golf fees paid over 
| prior year (4. 349) 
; Percent of cost defrayed by revenue = -i "1008~ 




















1978-79 1979-80 


“RESOURCES 


EXPENDITURE DETAIL — 
»Personal Services 


(3877298 




















07 
.Current Operating Expenses : pieces 3O1N97.9 Weer 
.Capital Outlay =00— 
.Services of Other Department Oh Aaa 16 5150 
.Others 5 EM ee ee SE to ae 
-TOTAL OPERATING BUDGET 1,82 9 1,024,191 
| LPO POE TH RET ee eee 
SOURCE OF FUNDS 
.Ad Valorem Taxes 44191 
.Charges for Current Services Se Fost) ey 990,000 


Prior Year Sifplus © 


[tit eOOmieraie. | 
-Federal & State Grants = Title 2 Sea 
. ” " ” " - CETA 





-LOTA O 
STAFF YEARS 
»Regular 
CETA 
eTitle 2 
»TOTAL STAFF YEARS 





ANALYSIS 92%- Will necessitate the closure of McLaren Golf Course which has the largest deficit 
operation. Two gardeners, three starters, 15,000 rounds of golf and $30,000 of revenue 
would be lost. The frequency of maintenance procedures at the remaining five golf 


courses would have to be reduced at a levei similar to that at 83%. 
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eTotal Golf Revenues - 


spose =| FTig00 














eSquare Feet Renovated 10,000 40,000 
EFFICIENCY 
Cost per Golf round played . $ 47k $ 4263 $4.69 






LVaNBos 






»Percent change in rounds played versus 
prior year increase/decrease( ) ] 


(18.4%) 







«Percent changes in golf fees paid over 


prior yeer 51.7% 


93.78 






RESOURCES . f - - 1979-80 

EXPENDITURE DETAIL 
«Personal Services 57. ; , 

.Cucrent Operating Expenses : eds natelt, 7.90 22 8 

-Capital Outlay isk Mas OO ss as cre] 

7 of Other Department eR A ee Rr 

Others is a 


JTOTAL OPERATING BUDGET Pies erie ae 


Ad Valorem Taxes 
»Charges for Current Services j hedeildmOousaenn| 
Prior Year‘ Burplua.' 872 Ea een 
- Seo & State Grants - Title 2 fee : a aay 
CETA east Ps Se O SEI 
STAFF YEARS ‘ 
sRegular 
GE 
sTitle 2 


1,047,634 | 
90 
5 0 
DO 
ue 
51 
(0) 
: 2 
oTOTAL STAFF YEARS 51 





ANALYSIS 100%- With 100% level of maintenance of remaining five golf courses, it is projected 
to attract more golfers increasing golf rounds played as well revenue by :7.92% and 5% 
respectively. (Variation on percentage is due to the different rates established at each 
golf cour sé). It assumes no cost increases, no. capital improvement, no equipment, and an 
equal number of playable days. Will still necessitate the closure of McLaren Golf Course 

> because we still don't have penoueR ersonnel to be able to open all golf courses. 

* Hearing is currently being hel o closure or leasing of McLaren. 













210,000 25258 
$ 995,112. $1,073,903 e 
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RECREATION AND PARK DEPARTMENT Page 1037 
MAJOR SERVICE AREA COMMUNITY GOAL PROGRAM 
: MAINTENANCE AD OPERATION 
CULTURE AND RECREATION RECREATIONAL PROMOTION OF GOLF COURSKS 100% | 
PROGRAM GOAL. 
To provide the opportunity for San Francisco Pesidente to play golf on well-maintained - 
municipal golf courses consisting of two nine’ hole and three eighteen poles oourses. 
PROGRAM OBJECTIVES 
To realize sufficient: income from golf fees to provide maximum support to the operation 
and maintenance of the remaining five golf cources. . 
To renovate 40,000 square feet of teeing grounds annually. 
* Se 
eGolf Rounds played 
Golf fees revenue x 
-Golf concessions revenue 
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RECREATION AND PARK DEPARTMENT . ae ee ee P mage oR ’ 


MAJOR SERVICE AREA COMMUNITY GOAL te i * PROGRAM 


038 





CULTURE AND RECREATION RECREATIONAL PROMOTION ZOO OPERATIONS 88% 







PROGRAM GOAL a 
.To provide recreation and education to those who visit the San Francisco Zoo. 
.To provide for the conservation of wildlife and foster research in the field of animal 
behavior. Ps 

















PROGRAM OBJECTIVES 


.To achieve a minimum 300,000 paid admissions. - 
-To provide at least two. new exhibits. 


ESTIMATED 


~~ ACTUAL | 
; 1978-79 | 






PERFORMANCE MEASURES 





WORK VOLUME aR Se een ae 88% Funding 
.Number of paid admissions | 529,444 |} 400,000 300,000 
-Total admissions De 752,507 560,090 465 ,000 
.Number of new animals on exhibits ¥ 30 25 
.Number of new exhibits | 1 1 2 
.Revenue $ 465.604 | $ 690,000 $ 590,000 

EFFICIENCY 


Average cost per patron 


EFFECTIVENESS 


.Percent of total program cost defrayed by Z 
admission fees and charges 35 . 66% 


; 
,Percent increase in revenue over prior years -107 


EXPENDITURE DETAIL lureaen 
.Personal Services 
.Current Operating Expenses 
-Capital Outlay J 
Services of Other Department 
-Total.Operating Budget 


.Facilities 


RESOURCES . ar ee ee ee 1979-80 | 
} 14 hs , 302° 








|. 62,700 


nEZ63 63 1 344 492 


Maintenance & 
NET BUDGET — Improvements 


SOURCE OF FUNDS . 







.Ad Valorem Taxes 342.909 754,492 
Charges for Current Services i 690,000 — 
»Prior Year surplus . [Mian S Gl ZOD rent ee aOR re eae 
-Federal & State Grarits: Title 2 287,44 0 A ae eo ees 
: CETA | } Eee ae) 
etlvonecating Budget Rash OUSeOp Tens kas94 e071 TUNES 
STAFF YEARS ea 
Regular 5 58 
~Ceta ,etc, 19 
»TOTAL STAFF YEARS =H) 













ANALYSIS Some consequences will still occur as at 83% funding level which will result to a 
slight improvement in attendance. With addition of one animal keeper, animal care will slighty 

improve, same holds true with the restoration of one gardener for the maintenance of the gardens, 
With still no supervision of money handling, we could probably replace some animal losses because 
of the addition of one animal keeper. 


PROPOSED ; 
' 1979-80 


SS & wy Ye eS YS we YS, BR we Ne 
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MAJOR SERVICE AREA ane PROGRAM 


CULTURE AND RECREATION ‘ZOO OPERATIONS 92% 





PROGRAM GOAL 
-To provide recreation and seieaCiea to those who visit the San Francisco Zoo. 
-To provide for the conservation of wildlife and foster research in the field of animal 
behavior. 


PROGRAM OBJECTIVES 


.To achieve a minimum 330,000 paid admissions. - 
-To provide at least two. new exhibits. 





ESTIMATED ~ PROPOSED 
PERFORMANCE MEASURES 41977" 78 1978-79 1979-80 


WORK VOLUME 927Funding 


-Number of paid admissions 

-Total admissions 

»Number of new animals on exhibit 

.Number of new exhibits 
»Revenue ! 




















529 446 
752,507 


400,000 
560,000 
30 


1 
$ 690,000 








1 
$ 465,604 $ 650,000 







EFFICIENCY ; 
Average cost per patron 


EFFECTIVENESS 


.»Percent of total program'cost defrayed by 


admission fees and charges 35.66% 


‘ 
.Percent increase in revenue over prior years -10% 


BESOURCES ee 1977-78 1978-79 
EXPENDITURE DETAIL sue Mpa Der are te 
Personal Services 1 Zhe 303. 956,956 
; ae 119 


Current Operating Expenses 
-Capital Outlay 


Services of Other Department / 2-5 — 

-Total Operating Budget eM B 820 iets zs tia 

.Facilities aintenance & Improvements - ees eroo men 160 

ott Stet BUDGET pai carat 25" 17394818 f 

SOURCE OF FUNDS: 

-Ad Valorem Taxes 44.818 
.Charges for Current Services : 650,000 
.Prior Year surplus . ane a oA iS El 


‘Federal & Beaes Grants; Title 2 
1,394,818 


-Regular 
.Ceta ,etc. 
-TOTAL STAFF YEARS 


ANALYSIS The Senior Clerk being restored will provide supervision. 9£f money handling. Service 
all animal keepers, animal care would be up to par, and empty exhibits could be filled, improving 
attendance which makes the attendance still low. The buffalo and the farm could be restered. 
However, the grounds and gardens could not be maintained. = 
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RECREATION AND PARK DEPARTMENT 


MAJOR SERVICE AREA 






CULTURE AND RECREATION 





PROGRAM GOAL . 
To provide recreation and education to those 


behavior. 
PROGRAM OBJECTIVES 


-To provide at least new exhibits. 





we 8 
COMMUNITY GOAL — 
RECREATIONAL PROMOTION 


i Ses a0 ie oe ee 
' Page 1041 





PROGRAM 100% 
ZOO OPERATIONS 





who visit the San Francisco Zoo. 


.To provide for the conservation of wildlife and foster research in the field of animal 


.To achieve a minimum Oe paid admissions. - 
two. 





Kaa ; : ACTUAL ESTIMATED ~ PROPOSED 
PERFORMANCE MEASURES lel 1977-78 __1978-79 1979-80 
WORK VOLUME j | 
.Number of paid admissions Be 529 ,444 
-Total admissions 752,507 
-Number of new animals on exhibit 1 ; 
-Number of new exhibits ; eS 
. Revenue | $ 465,604 
‘EFFICIENCY 


Average cost per patron 


EFFECTIVENESS 
.Percent of total program'cost defrayed by 
admission fees and charges 


0 
.Percent increase in revenue over prior years 


RESOURCES 
EXPENDITURE DETAIL ate agai aa 
.Personal Services 
Current Operating Expenses 
Vs .Capital Outlay ! 
= .Services of Other Department 
-Total Operating Budget i 


“Facilities Maintena & 
ake Sa nite ie Improvements 


SOURCE OF FUNDS ©, 








52 047% 
13.77% 


35 .66% 
-10% 





49.497, 
48.197 














1979-80 


_£1,043,,432 


- 
O 
>) 


Ad Valorem Taxes 11,0 
Charges for Current Services 85.000 
.Prior Year surplus . Her ae 
»Federal & State Grants: Title 2 0 

; ; 3 CETA 1,496,059 
Total Gperocing Budge : z 2 

STAFF YEAR | 

Regular 25 
.Ceta ,etc, | wrt 4 
-TOTAL STAFF YEARS 55 








ANALYSTS At this level, we'll be able to restore all position except Park Patrolman. The Zoo 
operation will go back to a more normal operation and with additionai. funds available from the 
Park Patrolman position, the Curator of Exhibits and Displays would have funds to work with, 
increasing the no. of new animals-on exhibit. At this time, this position has no budgeted funds 
available. ie 





| 
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MAJOR SERVICE AREA COMMUNITY GOAL | PROGRAM 


: MAINTENANCE & CP5 
CULTURE AND RECREATION | RECREATIONAL PROMOTION CANDLESTICK PARK oe 


PROGRAM GOAL 7% 
To effectively maintain, operate and improve Candlestick Park. 


PROGRAM OBJECTIVES 


SRE SF iE tpt RI ae ee cen aa UAT Heys Aah ea ls 


E 


To operate and maintain the facility with no interruptions to Scheduled events due to 
preventable maintenance problems, ; 









PROPOSED 
1979-80 










5 PERFORMANCE MEASURES 


WORK VOLUME 


eNumber of Conversions (Baseball/Football) 
eNumber of Football activity days 
Number of Baseball activity days 
«Number of other activity days 


ACTUAL ESTIMATED 
f 1977-78 1978-79 









EFFICIENCY 




















23,031 


eAverage cost per event 
92.68% 


ePercent of operating cost defrayed by revenue 


31,645 
30.26% 


EFFECTIVENESS 





sNumber of conversions completed .on schedule 






»Number of Maintenance interruptions per 
schedule event 






eNumber of major facility improvement projects 


EXPENDITURE DETAIL 
-Personal Services 
.Current Operating Expenses 
-Capital Outlay 
Services of Other Department 
-Others 


-TOTAL OPERATING BUDGET 2, 566.636 


SOURCE OF FUNDS .Ad Valorem Taxes 1,320,636 
QO ,.OOO 


«Surplus Prior Year 
-Charges for Current Services 0 


- Revenue Transfer epee Fund) 


oe Soom 
» Revenue Transfer (Hotel Room Tax) 996,000. | =—1,096,480 


-TOTAL OPERATING BUDGET 


ANALYSIS — - CANDLESTICK PARK (83%) 
+t this funding level Candlestick Park would not be'a functional stadium. Baseball games could 
e scheduled, but not football games. The City would be in violation of its lease with the 
an Francisco 49ers. Maintenance would be on a minimum basis. There would also be a loss of 
evenues to the City. There would be no sod maintenance 
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RECREATION AND PARK DEPARTMENT noni abe 202 
MAJOR SERVICE AREA COMMUNITY GOAL . PROGRAM ae 


x MAINTENANCE & OPERATION 
CULTURE AND RECREATION RECREATIONAL PROMOTION CANDLESTICK PARK 92% 





PROGRAM GOAL a 
To effectively maintain, operate and improve Candlestick Park. 


PROGRAM OBJECTIVES ; 
To effectively perform four (4) ‘conversions (baseball/football) during FY 1979-60 


To operate and maintain the facility with no antereup tions to Scheduled events due to 
preventable maintenance problems. 


WORK VOLUME 


eNumber of Conversions ee 
eNumber of Football aativity days 

»Number of Baseball activity days — 

»Number of other activity days 


EFFICIENCY 


Average cost per event 23,031 30,474 
»Percent of operating cost defrayed by revenue 92 68% 45.14% 


EFFECTIVENESS 
Number of conversions completed .on schedule 


sNumber of Maintenance interruptions per 
schedule event 


eNumber of major facility improvement projects 















EXPENDITURE DETAIL 
-Personal Services 
.Current Operating Expenses 
»Capital Outlay 
-Services of Other Department 
-Others 


»TOTAL OPERATING BUDGET 


acct Seen 


ee ee 2,064, 14 
184,000 


1000 587 C 


3 5505 15 ae T| SE 805 


ZO =—Q= 
eA al 


rasa Ae a 
: 





















SOURCE OF FUNDS ,Ad Valorem Taxes 


“Surplus Prior Year 
-Charges for Current Services 


- Revenue Transfer cee arta Fund ) 
» Revenue Transfer (Hotel Room Tax) 


-TOTAL OPERATING BUDGET 




















ANALYSIS _ CANDLESTICK PARK (92%) 
At this funding level four football games could be scheduled in addition to the baseball 
games. Again, there would be no sod farm maintenance. Engineers would be able to provide 


services for all night games. The City. would still be in violation of its lease with the 49ers. 
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RECREATION AND PARK DEPARTMENT , Page 1047 
" MAJOR SERVICE AREA COMMUNITY GOAL PROGRAM ay 
i MAINTENANCE & CPERATION 
CULTURE AND RECREATION RECREATIONAL PROMOTION CANDLESTICK PARK 





~ PROGRAM GOAL % 
To effectively maintain, operate and improve Candlestick Park. 


PROGRAM OBJECTIVES 
»To effectively perform seven (7): conversions (baseball/football) during FY iS TEEO! 


eTo operate and maintain the facility with no =x ca daa to Scheduled events due co 
preventable maintenance problems. 


WORK VOLUME 


Number of Conversions Re! 
eNumber of Football aativity days 

Number of Baseball activity days ~ 
»Number of other activity days 


100% Funding 


EFFICIENCY 


Average cost per event 
»Percent of operating cost defrayed by revenue 


EFFECTIVENESS 
»Number of conversions completed .on schedule 


«Number of Maintenance interruptions per 
schedule event 


eNumber of major facility improvement projects 












1978-79 1979-80 










EXPENDITURE DETAIL 
-Personal Services 
.Current Operating Expenses 
»Capital Outlay 
Services of Other Department 
.Others 


»TOTAL OPERATING BUDGET 













SOURCE OF FUNDS ,Ad Valorem Taxes 
«Surplus Prior Year 
.Charges for Current Services 
» Revenue Transfer (Concession Fund ) 
- Revenue Transfer (Hotel Room Tax) 


» TOTAL OPERATING BUDGET 


ANALYSIS 100%- At this funding level - 8 football games could be scheduled. No funds are available 
for sod farm maintenance. The City is in violation of its lease with the 49ers. 
Candlestick Park would be a runculonal stadium at this level. 
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RECREATION AND PARK DEPARTMENT _ aoe 
MAJOR SERVICE |AREA | COMMUNITY GOAL ~ | PROGRAM nae moe | 


| eee 
| OPERATION & MAINTENANCE 
CULTURE AND RECREATION of YACHT HARBOR 


RO = — --& ‘ sive 



























RECREATIONAL PROMOTION 


PROGRAM GOAL we ee ae a 
To manage, improve , & effectively operate and maintein the Sen Francisco yacht harbor. 








PROGRAM a. fe improve facilities, operation, appearance, & maintenance of yacht harbor: 


ee y: 
1, Replacing deteriorated dock planking and condemned piers. 
2, Installing locker boxed, : % a 
3, Painting and non-skidding . genereye: . ee 
4, Providing adequate round-the-clock security. : : ee 
5. Receiving an "excellent" facilities rating from at least 60 % of users surveyed. 








IE | 


ee 


| WORK VOLUME 63% Funding 
















, Number of available berths 738 738 ~ Tale | 
‘, Number of occupied berths 738 : 738 one eG 
ns Gross revenue; - Berths $459 474 $498 ,900 508,60 i 
& concesstons 13,924 - 12,300. pares 
~ TOTAL $473,378 $511,200 + © $520,902 © | 
EFFICIENCY Siar 
. Cost per occupied berth $403 
oT apaci 100% 
CTIVENESS: % of berth capacity occupied 
of total operating cost defrayed by revenue Io 
.% of work completed in replacement of planking ae 
% of locker boxes installed mania a 
% of work completed in painting & nonsktdaiog ; 
%, of adequate round-the-clock security provide 23% 


” of facilities rating from users’ survey 


RESOURCES 


EXPENDITURE DETAIL. 
-Personal Services 
. Current Operating Expenses 
_»Capital Outlay 
.Services of Other Department 
» -. ‘TOTAL OPERATING BUDGET 
,Racilitier’ Maintenance 
NCR 


SOURCE OF FUNDS 


Ad Valorem Taxes 
Charges |for Current Services 
.Federal and State Grants 


.' NET BUDGET. 


. . Regular | 
. Grant-Funded (CETA 
- Total Staff Years 


®. 





ANALYSIS At 83%, funding would result in reduction of two employee’ positions and would eliminate 
two eight hour shifts from the present round-the-clock coverage of harbor. The Harbor would 

' be open only 5 days’ per week during the daytime 8 hr. shift-. This would result in no security, 

emergency services or fire protection at night. This could result in movement of berthholders 


. out of the harbor and ‘substantial loss of REVENUE. , Numerous complaints can be anticipated, 
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RECREATION AND PARK DEPARTMENT =—s—- Page 1052 


MAJOR SERVICE AREA | COMMUNITY GOAL PROGRAM 927, 





CULTURE AND RE : OPERATION & MAINTENANCE 
ULTU N CREATION | RECREATIONAL PROMOTION : of YACHT HARBOR < 


PROGRAM GOAL : 
To manage, eae & effectively operate and maintain the San Francisco yacht harbor, 


PROGRAM OBJECTIVES — | a ae . 
aon ages eakande tele operation, appearance, & maintenance of yacht harbor: 


y: 
Pectseing deteriorated dock pt se and coacemed piers. . 
Installing 750 locker boxed, i 
Painting and non-skidding 30 gangways. ; . 
Providing an Texce round -the- clock security. 
Receiving an. "excellent" facilities indus from at: least 60% of users surveyed. 


PERFORMANCE MEASURES | Ne MOE AN ae 1977" 58 *Y5 18 Ae 1 Bo" 


WORK VOLUME be rats eae ie we 92% Fundin 
Number of availabte berths — 738 738 Lanes ge nan 


. Number of occupied berths . ae an | 738 738 
fee see eVERUG!) ~~ Berths a $459,474 $498, 900° Goat 602 

; - Concessions 13 3924, i 12,300 . 12 2,300 ; 
- TOTAL % | $873 ,378 $511, 200 » $520, 902 


EFFICIENCY 
Cost per occupied berth 


EFFECTIVENESS: % of berth capacity occupied 

% of total operating cost defrayed by revenue 

% of work completed in replacement of planking 
of locker boxes installed 
of work completed in painting & ponsbtcerod 
of adequate round-the-clock security provided 
of facilities rating from users' survey... 


RESOURCES © 


EXPENDITURE DETAIL 
.-Personal Services 
 \Current Operating Expenses 
_sCapital Outlay 
Services of Other Department 
Speen TOTAL OPERATING BUDGET 


Racilitiea Maintenance 


SOURCE OF FUNDS» 

.Ad Valorem Taxes 

.Charges for Current Services 
.Federal and State Grants 


.' NET BUDGET. 
STAFF YEARS 
Regular 


Grant-Funded (CETA) 
Total Staff Years 


ANALYSIS At 92%, partial night security, would be restored, but would not be adequate. We would 
still expect to receive complaints from bérthholders. 
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PRESTON ERD CAR DR ite 
RECREATION AND PARK DEPARTMENT — = ace 1053 , 


MAJOR SERVICE AREA - | COMMUNITY GOAL | ~ | PROGRAM 


5 


100% 


CULTURE AND RECREATION | . RECREATIONAL PRoMoTION “4 of TAGHT HARBOR Ne 


of YACHT 


PROGRAM GOAL 
To SEOBEC aa & effectively operate ‘and maintain the San Francisco yacht harbor. 





PROGRAM OBJECTIVES — ; ie ; : 
ae: ree factlities, operation, eppeaxance; & maintenance of yacht harbor: 


y: 
Meal ig deteriorated dock planking and condemned piste: 
Installing -- locker boxed, i 
Painting and non-skidding . aye. : fies 
Providing adequate. -round- the-c a security. 
Receiving an. percellent facilities reting from at: least 60 % of users ourveyed. 


PERFORMANCE, "MEASURES Soe ene EB 1573. iu ARE iced ele ae 


WORK VOLUME sare (Ae RS : Nash e ease 100%: Funding 
aie oe 



























es + fl 


















. Number of available berths 738 ° _ 738 
» Number of occupied berths 738 . 738 Dist 
Papctuss revenue: - Berths $459 ,474 $498 ,900 $508, 602 
- Concessions 13,924 12,300. - 12,300 , 
$473, 5378 $511, 200 : ee 952059 


-« TOTAL 
. ; ec: . 


EFFICIENCY “tate 





- Cost per occupies berth 


EFFECTIVENESS: % cf berth capacity occupied 
-% of total operating cost defrayed by revenue 
.% of work completed in replacement of planking 

% of locker boxes installed 

% of work completed in painting & sonal incon 

%, of adequate round-the-clock security prov ad 

% of facilitiea rating from users' survey, . 


RESOURCES 


EXPENDITURE DETAIL 
: »Personal Services 
_. Current Operating Gepunzes 
., Capital Outlay. 
Services of Other Department 
Semone, | LOTAL, OPERATING BUDGET 


vBacilities Maintenance 


Ad ivgloren Taxes 
.Charges for Current Services ery eer 3520757 [880.9 78 66,976 —— 


.Federal and State Grants 


STAPF YEARS 


. . Regular 
» Grant-Funded (CETA) 
_» Total Staff Years ~ 


Ko.” 





ANALYSIS 





ital: HaeHe security, emergency services, and fire watch would be restored. However, even: at nis level 
_of funding, full patrol service and maintenance services would still not be adequate, and the reduction in 


. availability of temporary employees would increase this problem. The drastic reduction in materials and supplies 


would seriously curtail CAIs maintenanoe of the Leta Ls and el 
_maintenance efficiency. Q P ’ elimination of the truck would further reduce 
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RECREATION AND PARK DEPARTMENT Page 105% 
MAJOR SERVICE AREA ~ | COMMUNITY Toei Oa | PROGRAM : 
CULTURE AND RECREATION 

















PARK PRESERVATION PLANNING AND DEVELOPMENT 





PROGRAM GOAL To renovate San Francisco's existing parks and recreation facilities, and to 
acquire and, where appropriate, develop new'properties with particular emphasis placed on 
the “high-need" neighborhoods designated in the City's Comprehensive Plan, so that all 
sections of San Francisco have not only sufficient < but attractive and usable parks,’ play- 
: grounds and recreation facilities in good condition, 
PROGRAM OBJECTIVES 
- To complete approval and make offer to owner:'on 75% of all properties budgeted for the __ 
fiscal year : 


ne 4 
. To advertise for construction bids on at least 75% of all renovation projects within fiscal 
year of approval. : 


. To ensure that 90% of all capital projects include a citizen participation process during 
the design phase. : 


























, PERFORMANCE MEASURES 

WORK VOLUME 
. Number of sites acquired 

Renovation projects completed 


Acquisition approval completed 
Acquisition offer to owner 







EFFICIENCY: 


By 


| $2 00+$16..56. 
} 32<40- 3.66 













$12.50-$18/00 


Building renovation -cost pér sq. ft. 2,60- 3.80 


§10.00+$15.00- 
. Park renovation cost per Sq. ft. 


2.00- 3.00 























EFFECTIVENESS: | | 
Months elapsed to acquire: sale/condemnatio 
Percentage of capital improvements contractep 

out within one year. 






. 


18 Months’ 
25% 






18 Months 
75% 








EXPENDITURE DETAIL 
.Personal Services ; 20,600 
.Current Operating Expenses 7,719 
-Capital Outlay ; RR ae) 
Services of Other Department 
,Land Acquisition & Renovation 11,907,009 | 
-Facilities Maintenance & Capital Improvements |1,213,600 


- TOTAL BUDGET - 


SOURCE OF FUNDS 
.Ad Valorem Taxes 
-Charges for Current Services 
-Federal and State Grants ~ 
-Concession Funds °- 


-TOTAL OPERATING BUDGET 


STAFF YEARS 
»Regular 









ANALYSIS 





- With the acquisition of spaces in the waterfront, hilltops, 
high-need neighborhoods, ana other open spaces, recreational opportunities woeld be enhanced 
and enlarged in densely pépulated areas. © For 1978-79, expenditure detail includes unexpended 
appropriation of prior years for Land acquisition and. renovation. For current fiscal year 
it is estimated that only one site could be acquired and one renovation could be completed 
due to the delay in the approval of the budget for FY 1978-79. 
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CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


[___1055 


FORM 4250 FISCAL YEAR O1 OO1 42 O1 Ol 
REC?SATION AND “ARK COMMISSION 1979-1980 : FUND FUND DEPT IV SEC Sheet No. 1 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
“all : = pF om baht be 
001-010 REGULAR NISC. 837 . 88% 92% 95% 004-606 SOCIAL S=CURITY 83% 88h 92% 95% 
490,011 = 450,011 490,011 490,011 *NSCUEDULE 1¥* 24,962 2h 5962 24,962 24,962 i 


At the base level or any of the increments, we would intend 
to hold vacant the following positions: 


320 3 $33,195 
320 3 32,712 
3287 (1 18,453 
3284 (1). PT 3,7bh 
Total (8) $88,104 





The remaining 37 positions which are essential to provide 
the level of senvice indicated in the base budget and any of 
the increments, require permanent salaries of 9490,011. 


002-200 REGULAR TIP 83% 886 92% 95% 
181,850 232,913 267,428 + = -297,093 


These funds provide forethe uninterrupted operation of the 
AtBRletics and Aquatics Division by providing replacements 
needed for sick leaves, military leaves, vacations and spe- 
cial seasonal activities. Al these factors increase as 
these various percentages increase, allowing more service, 
replacements and activities at each increment. 


003-600 RSTIRSHENT CITY 83% 88% 92% 95% 
91,71L 91,714 91,71L 91,7, 
A. Permanent Salaries-Misc. ~~ $490,011 
“B= Less: Salaries of Zmployees 
Exempt oa ee Ce Beicak 
32 2 
C. Total Perm. Salaries subject 
to Retirement $463 ,803 


D. Less: Salaries of Employees who 
became members after 11/1/76: 
3204 BS $11,008 
328 12 +879 23, 8&7 
E. Salaries of Emp. who became 
: pecbere os on betore 11/1/76 $163,916 
Fe Ret. Rate o at E. F : o5% 
G. Ret. Aviowe of Pe ne pene Are 
members on or before 20 
E. Salaries of Smp. who became $28,202 


é peppers pcan ay A776 $ ap reed 
- Ret ate 0. o at He x 14.704 
J. Rat. Allow. of base who became 

members after 1 /1/76 $_ 3,511 


K. Total Retirement Allowance (G+J)$ 91, 7hb 








CLASS. #SMP. ASOUNT — AVZRAGE SOCIAL SSCURITY REQUIRZGNTS 
TOTAL ANN"AT. S2iT- 1st 6 LAST6 TOTAL 
ANNUAL ii0S. 95. 








Less: 
Exempt: 
320 2 23,305 11,652 5,826 71h 71lh 1,428 
Rellne sp 165795 16, e795 2? 398 aoa 515 1,030 
3284PT 7 25, 1208 3,744 1,672 . 803 1,606 
33g 3 Sargon 13637 958k 24203 1,203 _22k06 
12 105,562 34235 3235 6,470 
Net S.S. 33 _h72.553 1h, 222 Lh hB_ 28,706 
*eSCHZDULE 2*# 
A. Social Security Requirement per Sched. 1 $26,706 
B. Salary Sevinens for (Total Amount per Pos.) 
anoR $33,195 
308 is’ iets 
3 < 
3284 $28 ,10h 
C. Less: Exempt Emp. included in Salary Savings: 
320 " $23,305 
328% (1 3, 74h 27,049 
D. “Net .of.-Salery. Savings $61 ,055 
E. Social Security Rate E x 6,134 
F. Savings on Social Security Requirement S$ 3.7hb 
G. Net Social Security Reoutrement (A-F) $2 2 
005~610 -HEALTH SERVICE, C MATCHIN 
ae és 924 956 
11,985 12,985 11,985 21,985 
puekercuens § Request No. 
C.8. Clase No. of Employees 
A. OO10 Permanent Salaries 
- Miscellaneous 3204 ~ 40 
3206 2 
3208 i 36 
3214 Nes ay) 
5288 ‘ a 
3284 PT - 8 
3287 1 
3289 2 
3291 2 
5292 om 
Totel Permanent Employees 
- SRT ee ere eS ees Cr 
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Page 1055.2 
DEPT : 42 RECREATION AND PARK DEPARTMENT FY ‘1979-80 
DIVISICN : 01 RECREATION " BUDGET NARRATIVE 


SECTION 
rete ee TTT TGS AND AQUATICS. eartabmntemenbicnnicicremiee 


my 


Due to recuced ovérating penediice and resulting reduction 
in staff needs one 420% Clez -k-Cashier would be eliminated 
end one 3208 Lifesuard vosition would be defunded. In 
addition pert—time positions in each acuatic classification 
would be reduced in number of employees and/or hours mMorked . 


The tthletic Section would supervise the Golden Gate 
Perk Tennis Complex ana the Rifle-Pistol Range only on 
weekends and holidays. Based on current fees this would 
result in anproximate decreases in revenue of 3095 (¢8,C00) 
at cne Rifle-Range end 20% ($3,600) at the Tennis Gomplex. 


Weekend supervision would be provided at Balboa, Big Rec 
and Tang Fields. Lang would also be operated on weekderv 
evenings. Prosrams (i.e. tennis and trampoline inst sruction, 
tournenents, leagues, special events, etc.) would be reduced 
eummleast 50°. 


One 5287 Assistant Recreation Supervisor and one 5284 
=Sxempt Recreation Director position would be eliminated as 
es result of reduced programs. 


Service Consequences 
=ffects on'the Aauatics Section at the 83% level would include: 


e closure of each of the eignt indoor vools two dars 
per week from September to June; and a reduction in tne 
operating hours on these days. 


2. The closure of Mission Pool two months earlier than 
normal.(September and October) 


3. The removal of staff from Leke Merced Boathouse. (This 
could result in a loss of rental income) 


“4, £ 7555 reduction in Instructional prograns. 
5. The elimination of recreation swim sean and department 
£.A.U,. team competition. 


6. <A 50% cutback in the number of hours that locker rocns 
are staffed at each poole 


ffects on the Athletic Section at this funding level would 
include: 


. Whe removal of staff from Golden Gate Park Tennis Conplex 
on weekdays. (This would result in a loss of revenue fron 
non-resident, tournanent and edvance reservation fees of 
approximately $3,600) 
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| | Page 1055.4 
DEPT : 42 RECREATION AND PARK DEPARTMENT FY 1979-80 
DIVISION : 01 RECREATION BUDGET NARRATIVE 


SECTION Ol ATHLETICS , AND AQUATICS bitciickiciricicicicictrieketricieici-tcs 





TOIT IT - 92% BuDGET - $961, 723.00 


Service Pesults 


2 


This funding level would: 


1) Provide for increased hours for part-time versonnel in 
the Clerk-Cashier, Lifeguard, Instructors and Locker Aide 
classifications. 


2) Provide a small increase in fiaterials and Suoplies to 
provide suppvort for expanded operation under Increments I 
end it. Lr ete 

3) 3rovice for 2 vartial restoration of the Special Sumner 
rrosren for the Neighborhood Basketball and Learn to Swim 
Prosrens. 


4) Tnerease the enount of auto mileage monies available to 
pay staff using personal automobiles in meeting supervisory 
resvonsidilities. This added anount would be necezsiteted 
by expenced opsrating days and hovrs of aquatic and athletic 
facilitiss. 


An 
4 


4_Loi for the purchase of some equipment necessary for the 
ay by day maintenance at swimming pools. (i.e. v2ecum heads, 
oles, etc.) : 


Service Consequences 


Mais fundins level would; 

1) Provide for the opening of 50% of the pools on one of the 
non-onsrating days. This would mean @ six day schedule 
ac all vools. 

2) Provide for the opening of 505. of the pools on the secon 
non-overating day. This would result in a seven daz schedule 
at hal® the pools. 

3) Provide partial staffing at Lake Merced Boathouse. Xevenue 


from rentals would be generated as a result of this ability 
to staff the facility. 


TORELEUS ITI - 95% BUDGET - $992,490 .00 


Service Results 


Mais fundins level would: 


1) Provide for increased hours for part-time Aquatics personnel. 
2) 


Srovide for the restoration of vart-time ranse Ddersonnel 
at tne Rifle-Pistol Ranse. 
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as | 1056 CITY & COUNTY OF SAN FRANCISCO [_1056_| 
dD 
FORM 4250 BUDGET EXPLANATIONS aS 
FISCAL YEAR Ol OO1L 42 Ol Ol 
RSECRSATION AND “ARK "IS as Swen rs 
= =e OR COS ON 1979-1980 FUND. FUND DEPT DIV SEC Sheet No. 2 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
-> B. Classification Exempt from SoG Te Service 4 VUy-LL09 AUTO LLLSAGS 83% aye 92% 954 
eu 1,188 1,168 1,551 1,551 
= see Pr 8 These funds are requested to provide for the use of =mployees' 
eee exaust eupibyesse i. cars on officizl business. 
re CLASS, #=P. AVE SR It AVERAGS PER 1 
a C. Permanent Employees Subject to H.S.S. Lice # erereie Bee iged 4 sea 
D. LESS: Salary Savings: / MILES cost ILS cost ’ 
a E. Net positions subject to H.S.S, 27 3291 2 122 $ 22 160 § 28.£0 
F. x Rate per Employee x443.88 err. fi aes 22 180 28.80 
4h 320 - 60 
G. Total Health Service Requirement $11,985 Sorte a a 58 tes 
=> 006-612 HEALTH SERVICE 83% 887, 92% 95% mata 
ae ADMINISTRATION 925 925 925 925 Average Nonthly Cost $99 $125.25 
~» Requirements are those furnished by the Health Service System. Veet Requested $1,188 $1 551.00 
007-620 UNEMPLOYMENT 837%, 887, 92% 95% : pie 
INSURANCE 2,691 2,896 3,034 3,152 010-1200 LOCAL FIELD SXPSNSE - . 
= : 3 0Ct«“‘( 
. Perm t ies? 
Ac Hermanents Salaries Th2ase funds provide transportation for youn_sters attending 
3204 10 114,710 the various athletic avents and sp2cial prosrems. In addi- 
pros. 
= 3206 2 273287 tion, the requested funds are used for transportation of 
3208 66 67,26 : enployees whose duties require their services et more than one 
a 2 er tie one unit during a work day. 
2 ’ 
= oe PT g 2 ee 011-1205 GARAGE REXT 83% aoe gee 938 : 
2 . 
3289 2 39,298 
= ey a ato 83% 88% 92% 95% These funds are required to cover parking fees, 
3292 . Src Ae 
“bs 578,115 578.115 978.115 578.115 578.915 012-1219 OTHER EQUIP. HATHTSVANCE me = 
~ B. Salary Savings: (87,104) (87,104) (87,104) (87,104) 15070; 1,070 1,070 
; 491,011 491,011 
-G..Net Permanent Sal. 491,011 491,011 4 These funds are necessary to cover the cost of Labor and 
> D., Temporary Sal. 181,850 232,913 267,428 297,091 DAR DAN LOr POA Red rehearse nee sage meee : 
E,, Tutal Sal. Subject ; 
to Unemp. Ins. 672,861 723,924 758,439 788,102 O27 330) ee eeORATORY Stas e8g 924 95% 
> F., Unemp. Ins. Rate K24S _xs.4h x 248 x_ 4S 100 100 100 100 
Th funds are for the chase of stop watches, clocks 
> G. Total Unemploy. Ins._2,691 2,896 3,034 3,152 se aaethiceie rae pur op » Cloc 
‘Q08- UNEMPLOYMENT INS. 83% 887% 927, 95% O1lk~1320 RECRS.ATHL. SUPP .83% 88% 928 957 
ADMINISTRATION COST 106 116 122 128 18,702 18,702 19,702 19,702 
> A. No. of Pern. Emp 45 45 45 45 These funda axe used rhe peers sang and activities at the 
3 f 5 : Racrzation Centers and Playgrounds. . 
. B. Salary Savings (8) (8) (8) (8) = ¥ Re 2 
~ \ C. Net Perm. Positions 37 37 37 37 Oe Ue ear ie ae ase 3" 
D. Full-time Equivalent 
of Temp. Part-time 16 21 “26 27 These funds are necessary for repair of equipment such as 
» E. Net Positions 53 58 61 64 Scoreboards lchorker Stee 
F, Rate Per Employee x2 x 2 x2 x 2 . 
> G. Total Administration 106 116 122 128 
~ => al -. 
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[1057 | CITY & COUNTY OF SAN FRANCISCO [1057 | 
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BUDGET EXPLANATIONS Ol 0OL. 42° 61 Ol 

















FORM 4250 FISCAL YEAR — h t No 
3 SEC Shee woe 
RECKEATION AND PARK COMMISSION 1979-1980 FUND FUND DEPT DIV 
GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
916-1355 kOUSZHCLD 83/5 88% 92% 9535 
9,000 3,000 9,000 9,000 
These funds are n3cessary to supply currently operated faci- 
lities and for tha purchase of new and replacement garbage 
cans for the use at all the various Athletic and Aquatic 
facilties. In addition, these funds are used for chemicals 
such as chlorine for the swimming pools. 
017-1377 SAFSTY 83% 88% 92% 95% : 
374 37h, 37h 37k 
For purchase of chains, nylon ropes and other public sefety x 
devices for swimming pools. : 
018-1406 AUTO INSURANCE 
These funds are raquired to cover insurance costs for two 
city cars assigned to Athletics and Aquatics Section. 
019-1450 JUDGSGNTS—-CLAIMS 
53% 88% 92% 95% 
820 820 820 820 
This is to covar costs of any loses on claims filed by the 
public for accidants taking place in Athletic & Aquatic 
facilties. Z . 
020-3100 AUTO MAINTZUANCE 
83% 88% 92% 95% 
These funds ara requestsd to cover the repair and mainte~ 
nance of two cars assigned to Athletics % Aquatics Section. 
021-3790 JORK25 COMP. 83% 88% 92% 95% 
14,370 14,370 14,370 14,370 ' = 


Thes2 funds are required to pay for disabilty/accident com- 
p3an3sation of employees working for Athlsatics and Aquatics 
saction. 


-022-2010 PROJSCT SxP3DITURS BUDGST ONLY 
SPsCIaL SWiriaR PROZRAM i 
83% 887% 92% 9555 i 
-0- -0- 5,000 5,000 
These funds aro requasted for special summer programs, such : : 
as Sunmar Basketball League and The Learn te swim Program. 
There won't be any Special Summer Program at base level and 
lst increment. 
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es Page 1058 el 
DEPT : 42 RECREATION AND PARK DEPARTMENT - 
DIVISION : O1 Recreation HCE MAGRAT IVE 


SECTION : 03 Community Services 
HKKKKE ARERR IERKAKREREERERE KIA CR RR ce eiccebicseeien 


as | ; it : 


Be” | PERSPECTIVE 


In FY '75-'76, the budgeted allocated strength for permanent 3284's 
(Recreation Director) was 72. ,In FY '78-'79, the allocated strength js 
down to 65 3284's. FY '78-'79s15%- reduction plus the mandated salary 

_ Savings program has resulted in the freezing of ten of the currently 
authorized 65. 


| 


The net effect of_those impacts has been an attrition of 17 full-time 

Recreation Directors within 36_months: (72 to 55). The ten 3284 posi- 
tions assigned to the Cultural_and Athletic Divisions have been con- - 
tinously filled. The Community Services Division has borne the brunt.- 


The impact at the neighborhood level has been minimal due to the fact 
that Community Services currently has 14 full-time directors on CETA 
funding. This has resulted in a field staff of 59 full-time leaders 
(45 #3284's on ad. val. and 14-CETA). 


We have been apprised that on September 30,.]979, all CETA positions 
will be defunded. At the 83% base level, S$2x- of the current 45 ad. 
val. 3284's will be defunded. The net result will be that within the 
first 90 days of FY '79-'80, the number of full-time directors will de- 
crease from 59 to thirty-nine. 


PROGRAM ASSUMPTIONS 

The Community Services Section is charged with administering a comprehen- 
sive neighborhood recreation program for all age groups by providing 
adequate facilities and qualified staff, equitably distributed throughout © 
the City. 

This section endeavors to offer specialized programs, responsive to indi- 
vidual community needs on a satellite and sub-satellite basis. To achieve 


a more responsive delivery of seryices, the City is divided into four 
administrative zones which are composed of thirteen satellite systems. 


In addition to the above, the Program Manager (Assistant Superintendent of 
Recreation) bears immediate administrative responsibility for: 


a. Personnel Administration 
b. Community Relations 
c. Budgeting Matters 

5 e. Stern Grove Festival 


f. Teen Age Activities 
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Page 1055.3 
DEPT : 42 RECREATION AND PARK DEPARTMENT FY 1979-80 
DIVISION : 01 Recreation BUDGET NARRATIVE 


SECTION C 
SSS ISSO na ISE RE on ES. rnin ichigo 


It is most likely that units destaffed as well as units with reduced 
staffing schedules will experience a sharP upswing in. vandalism. 


Most importantly, the patrons most in need of skilled, experienced 
leadership, i.e., the economically disadvantaged and socially dis- 
oriented, will suffer the greatest loss. Those patrons with higher 
socio-economic mobility will naturally gravitate toward commercial rec- 
reation and organization-oriented programs, e.g. C.Y.0., P.A.L., 

FLAME’. Y and RED SHIELD. 


Fino l) ENCREMENT 


oO 
oP 





SERVICE RESULTS 


There would be a restoration of two permanent 3284, bringing the 
field staff total to forty-one. 


ithere would be a recapture of approximately $29,527 in the 

Temporary part-time account. For illustrative purposes, a unit operating 
exclusively on part-time funds, on a six day week (with fourteen weeks of 
expansion to coincide with ‘School vacations) currently costs egy: to 
$8800 per annum. ae 


211 0 mwa 


There would be a Be ion of the Assistant emer intendent Of 
Recreation. This will avoid the reorganization and again provide 
immediate administrative responsibility for: 


a. Personnel Administration 
b. Community Relations 

¢. Budgeting Matters 

d. Permits and Reservations 
e. Stern Grove Festival 








‘SERVICE CONSEQUENCES 





‘The regained permanent directors and additional part-time monies could 
Be used: 


a. Re-open some unstaffed units and 
b. Restore some major units to a seven day operation as well as 


e. Increase the programmatic quality and safety of some of the 
operating units. 






"he very sensitive areas of personnel, community relations and permits 
till receive the direction and control they need. 
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SECOND INCREMENTS 


SERVICE RESULTS 


‘Page 1058.5, 


FY 1979-80 
BUDGET NARRATIVE 


$1,990 267 92 


[his would restore two 3284 Recreation Directors, bringing permanent 
field staff to forty-three. 


It would restore one 3287 Assistant Supervisor. We would again have 
three administrative zones and would now have 10 of the original 13 


satellite systems. 


Currently, the Principal Supervisors and the 


Satellite Supervisors spend a great deal of time in community 


relations and public relations. 


The temporary part-time account would regain an eeeinated $23,622 
(see comparative illustration supra). 


SERVICE CONSEQUENCES 


There would still be only four administrative zones and only three 
satellite systems absorbed among the remaining ten. 


Some of the destaffed units could resume operation. In addition, more 
units could resume seven day operations. 


THIRD INCREMENT 
SERVICE RESULTS | 


= 


Pane 


~ 


ite) 
aP 


$2,002 ,862 | 95% 


a 


This would restore one permanent 3284, “leaving a oN) stadfPr~of forty- 


four (one below current level). 


The temporary part- -time account would gain approximately $6,009 (see 
comparative illustration supra), and at this point we would fund the 
Workreation Program at a very severely reduced level of $11,682. 


SERVICE CONSEQUENCES 


More of the destaffed units could resume operation. More of the larger 
units could be returned to seven day operations and their programmatic 
quality as well as safety of operation would continue to improve. 


FINAL INCREMENT 
SERVICE RESULTS 


$2,105,970 100% 





This would restore the remaining two 3287's and one 3291 (1 - 13th 
Satelite and four administrative zones. It would restore the number 
of permanent 3284's to 45 (present strength). 


It would recapture approximately $27,562 to the Femponany, part-time 


account. 
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FORM 4250 FISCAL YEAR pa bee Sheet No. 
RECREATION AND PARK COMMISSION 1979~1980 FUND. FUND DEPT OIV SEC eas 
a GROUP 
DEPARTNENT, BOARD, OX COMMISSION 
004-600 RETIREMENT CITY 
#EMP 83% #EMP 887%, EMP 927% #EMP 95% 

A. Permanent Salaries-Misc. 882 ,911 9324 981,512 E013 5052 
B. Less: Employees Exempt = 3284 2 7,488 2 7,488 2 7,488 2 7,488 
C. Total Permanent Salaries subject to : 

Retirement 875,423 930 ,039 974 ,024 1,006,064 
D. Overtime-Permanent 2,000 2 ,000 2,000 2,000 
E. Total Salaries subject to Retirement 877,423 932,039 976,024 1,008 ,064 
F. Less: Salaries of Employees who 

became members after November 1,1976: : 

3284 Recreation Director 1 14,708 3 43,717 5 72,261 6 86,597 

G. Salaries of Employees who became 

members on or before November 1, 1976 862,715 888 ,322 903 , 763 921,467. 
H. Retirement Rate of Emp. who became 

members on or before November 1,1976 x 20.05% x 20.05% x 20.05% “x 20.05% 
I. Retirement Allowance of Employees who 

became members on or before 11/1/76 172 ,974 178 ,109 181,204 184,754 
J. Salaries of Employees who became re 

members after November i, 1976 14,708 43,717 72,261 86,597 
K. Retirement Rate of Employees who 

became members after November 1, 1976 x 14.70% x 14.70% x 14.70% x 14.70% 
L. Retirement Allowance of Euptoyees who 

became members after November 1, 1976 2,162 6 426 10 ,623 12,730 
M. Total Retirement Allowance (I+L) 175 136 184 ,535 191 827 OTA k8G 
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BUDGET EXPLANATIONS 




















FORM 4250 FISCAL YEAR Q] QQl 4.2 fan ls m, eraVvate 
RECREATION AND PARK COMMISSION 1979-1980 FUND FUND DEPT DIV SEC Sheet No. 9 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
001-010 REGULAR MISC, 83% 88% 92% 95% 005-600 RETIRENENT CITY 83% 887, 92% 95% 
Z 398,674 413,812 432,265 432,265 67,618 70,653 74,353 74,353 
To meet the salary savings indicated at each increment level ' 83% 887, 92% 6 95% 
of funding, we would intend to hold vacant the following A. Perm. Sal. - Misc. 398 674 413,812 432,265 
positions: Far 88% 92% & 95% B. Perm. Sal. Crafts 10,727 10,727 10,727 
CLASS # EMP ~ AMOUNT EMP ~ AMOUNT EMP ANOUNT C, Total Permanent Salaries 409 ,401 424 ,539 442,992 
3284 1 15,138 . D. Less: Salaries of Employees 
3287 1 18,453 1 18 453 _who are Exempt from Ret»: 
3262 1 14,589 i DGRSB9E Le 147589: ; 
as — : j CLASS #EMP AMOUNT 
Total 3. 48,180 2) 33,042 1) 14 58 | oe 
} 3238PT 6 22,464 
The remaining positions which are essential to provide the , 3250PT 1 3,744 
level of service Indicated at each level of SUneeNEs requires 3256PT 6 22,464 
permanent salaries for See eterae Clete, et ELE 3204eT 4 11,232 
83% A h & 95% ' — at 
Br ENB AMOUNT ENP AMOUNT EMP AMOUNT Tobah 7 5165 295204 oe 230.008 32,208 32,904 
38 398,674 _39_ 413,812 40 432,265 E. Total Permanent Salaries 
area : x subject to Retirement 349 497 364 ,635 383,088 ~ 
002-030 REGULAR CRAFT 83% BB% 92% 95%! Ne : 
10,727 10,727 10,727 10,727 / F. Less; Sal, of Emp. who becama 


members after Nov. 1, 1976: 


Amount requested for one laundry worker was calculated on ; CLASS YEMP AMOUNT ; 
current rates, : : ' 

















2760 1 9,369 5 
003-200 REGULAR TEMP 83% 88% 92% 95% 3256 3 11,232 ‘ 
' 119,963 124 ,493 134,301 159,629 3262 1 14,589 ; 
3 4 2772 1 = 10,727 
At the base level, funds would provide for minioum ec ae eins eh i i 
of part-time personnel in the following activities; rts Total 5,917 5,917 45,917 45,917 
: and Crafts; penaa and Dance; Junior Museum; Nandicapped - = sale 3.917 
Day Campa; PODOREAPY:: Tiny Tots - Sentor Citizens. Use G. Salaries of Emp. who became 
of part time personnel in these sections provides continuity members on or before 11/1/76 303,580 316,718 ° 337,172 
and a high quality of programming for the public, At the : 
base level and first increment , gaeae peavide nincoel H. Ret. Rate of Emp. who iste f 
service levels. Increased levels of funding would allow members on or before 11/1/76 x 20.05% x_20,052% x_20,0 
restoration of programs without necessity of increased user's = —— %_20.05% 
fees, I, Rect, Allow. of ESD: nee : 
: : members on or before 11/1/76 60,868 63,903 67,603 ; 
004-400 FEES 837% 887 92% 95% = PD 
-0- 14 ,000 14,000 14,000 J. Salaries of Emp. who became y 
members after Nov. 1, 1976 45,917 45,917 45,917 ! 
Hf Base level of funding will provide no monies for part-time . s f 
‘ pianists icar player, accordionists, etc. for regular K. Ret, Rate of Emp. who became H 
: and speclalapeorrea: Services of these specialists are in members after Nov. 1, 1976 x 14.70% R14, 70% 214 ,70% G 
demand at nearly every unit within the department, Funding : ‘ : 
at the first increment would restore these essential services L., Ret. Allow. of Emp. who became 
to the Musie section. : members after Nov. 1, 1976 6,750 6,750 6,750 
M,. Total Retirement Allow. (I+L) 67,618 70 653 74.333 


~~ YY YY Ye HOO ee 


+ 


“ ee glilletns 


*so03 &q pezzoddns eq PTNOm 4nq 


"398295 3905S 0S 38 pereFFO OQ PTNOM SOUEP UT SesseT© 3INpPY 


*werS5ord sy Zonpucs 03 ARTO SeyuQ ynoYybnozyuy SsTseq yom 
Aep-xXTs © UO YIOM PTNOM- SACQONASUT SOUEP SATZ “°suoTtsTAtad 
uotjzeerDey AnoF eyZ FO yore ut spunoxzbAetd pe joetes ye 


pue yeom red soTMR ReeE7RS 3300S OS 3B USszPTTYS OF pezeszO | 


eq ptnom eouep uxrepou pue jZeTTeq Suyuutpbeg. °ye0M G soUd’ 
spunozbAetd azanoz 3& stseq peRTUTT & US PUB 399E73S 3309S OS 
32 sSutuzou Aepanqeg uo pepfaocad eq pTNom sesseTo eureig, 


. _  BONW GNw wi 


*spunoxzbdéetd au 3e 

eS5zeyS Jo very UsSIPTTYyS 03 peptaord eq pTnom set{ddns 4zeVz9 
*spunozbAetd ze surezSord 4xyer5 Tenptatput eyA azoyF etqtsucdsexz 
eq PTNOM STOASeATp uotjReexDeYy “UoTSSSSs UT SPA SSETS B wWSM 
SOuUTZ Ssoyj OF peRzoTz4yser eq prtnom BHutTatzy z0ozF sdoysxztom usdo 
*stseq yoeom ASp-xXTS B USC YIOM PTNOM sTOZONIAASUT SsuUTQ-3zIed 
SATI ‘“OTPNIS SZAY ASHORYYSTSTY SyuZ Je peptaczd eq pTnom 
sj—Tnpe zoz sseTS pepeset pue Axajtomel “’soturertsS ut sasse{o 


SLGVYO CNW SLY | 


2MOTSq wezrboid sstaies [Tenptatput 

Yoes UT peZeotput se Butpuny [eaeT eseq suy zepun uotsTatp 
stu} Aq pejyonpuods setqAtaAtqoe Queserzd syy FO €/zZ eptaozd 
TTTA OM (‘SUSZTATD TOTUSS pue sjoy AuTZ ‘otsnw ‘Aydexrboj30ug 
‘scurep Aeq pue peddestpueyg ‘umasnw zotunge ‘’soueq pue ewerg 
‘s3gexrD pue sqjay) ucotjoes styuR FO soTAZES FO severe UsAsS SYR 
FO YoRs ut ARTATIO2 sptaoad [Tt ‘ssouenbesuod sotazres syR 
UT PeReOTpuT Sse FrT22S peonper yYAtA ‘UOTSTATGC TeAanATnND suy 


SLINSAY FOIARTS 
%E8 - §20'786$ 
FOWLNG Ow O86T-626T iaSdnd Ista 


*SUSZTATD rTotTues 
pue sjoz Aut, ‘otsnw ‘AydexzHojo0ug ‘sdureg9 Aeq pue ssotazes 


peddestpue= ‘umsesnyj aOrunge ‘soueg pue eweizg ‘sqze2rzD pue sqay 


?SVOTS SOTAATSS SUTMOTTOF SUZ SPNTOUT SeTATATIOS Teang[nNo sseyy 


*szeqjus. pue spunoisdeTS cz saodtares Temng_TNO Teuotyeaersez opta 

-A3ZT9 Butptaozd 03 uctitppe ut (dwep Aeq ayeyT outTg pue dues 
Aeq 9eX]L WATTS ‘Teates == Tueg euang eqzex ‘rzaRUED TOTuss eye 
USPTOD “‘OtTpnyAS siazy cSuO=UUSTeTZ ‘umesnw azotunge ‘Sutpttng sav 
TeRUoTzR@erDey) SOT. ;TTSEF T=toeds usass Ae wexzboxrd sseyd-tyjtny e 





SNOILUWASSY WWuddSoud 


EEE ME BLA BH MM He Me Soe eM PME EMR ML HE I MEN ME HPS MIM MI HMI HM SE IE HE 
; SHILIAILOY TvuntTAD 4O* NOILOAS 
SALLVYYWN Laoana NOILVaNOaH To: NOISIAIG 

08-6261 Ad INANLYVd Ad WAVd GNV NOLLVSNORN Zp : Ld ad 


T°<SO0T eseg 


ARS 


“v 


: <a 
iene 


Gass 














DEPT > 42 RECREATION AND PARK DE PARTMENT FY 1979-80 
DIVISIC : O1 RECREATION BUDGET NARRATIVE 
SECTION : O4 CULTURAL ACTIVITIES 
winkirick yess Zotshehekstolshelekebebetabokoheke 

JUNIOR MUSEUM 


Special instructional programs in besisc sciences will be 
offered to children three days per weex. Ceramics classes | 
will be offered without a full-time instructor and thus 
Will be on a reduced basis. Animal tours for school groups 
would be offered on a reduced basis. xeduction in food- 
stuffs would not allow the acquisiticn of additional: animals 
for care and exhibition. Classes in wood and metal shop 
will be open for chy tezen three days per WE Si. 


HANDICAPPED SERVICES AND DAY CAMPS 


Services for the handicapped will continue at Ocean View, 
McCoppin and Potrero Hill by full-time staff. Limited part- 
time help will reduce special programs and out-of-town trips. 
Day Camps will operate for ten weeks during the summer, but 
with half the usual number of campers. 


PHOTOGRAPHY 


The Photo Center will continue to offer classes to adults in 
Camera technique and developing. Operation of the center 
would be on a six-day-per-week basis, with no operation on 
Sundays. Special instruction programs for teenagers would 
be offered but with fewer sessions. 


mUSIC 


The Recreation Symphony will be conducted by this division. 
Programs for children at playgrounds would be conducted by 
Recreation Directors if they have the necessary talents. 
Volunteer groups such as big band, Tillmany orchestra, etc. . 
will continue. 


The Golden Gate Park Band is funded from the Publicity and 
Advertising Fund of the Chief Administrative Officer (Hotel 
Tax Fund). It requires the sum of $72,000 for full operation 
and such funding is not provided in this budget. 


TINY TOTS AND SENIOR CITIZENS 

Selected programs.will be provided six days per week at 

. Golden Gate Senior Center and Yerba Buena Senior Center, 
Tiny Tots programs will be offered at selected playgrounds. 


‘ RECREATION CENTER FOR THE HANDICAPPED 


Funds for this organization (not part of this division's 
operations) will be above the level of funding in the 
past fiscal year, which is $192,500. (The additional 
$72.410 requested will be added at this increment. 
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Page 1063.4 
_ . DEPT : 42 RECREATION AND PARK DEPARTME] “ 

_. DIVISION : Ol RECREATION ie BOUCE aACoA Pa 
SECTION : 04 CULTURAL ACTIVITIES , 


HIKKAK RA AKK ERR ERARE KERR ERER EERE RR Rca ee ccc n vicieciteleleiek 
JUNIOR MUSEUM 


The Museum Program will offer only the animal exhibits and 
scientific displays. No classes will ve provided in Printing, 
Weaving, Ceramics, Woodshop, Metei Shep and other activities. 
All Museum out-reach programs wit: be curtailed. Daily 

tours by school children (field trips) will be eliminated, 


HANDICAPPED SERVICES AND DAY CAMPS 


Services to handicapped individueis will be reduced severely 
by the cut of three part-time staff members. The three 
full-time staff members will serve cnly 35 developmentally 
disabled individuals per week rather than the present 150. 


Day camps will serve only 150 chilcren per week rather than 
300, due to one-half cut in foodstufis. 


PHOTOGRAPHY CENTER 


Instructional charges will be implemented and Photo Center 
membership fees increased to support hiring some personnel 
on a contractual basis. Regular part-time staff will be 
reduced from nine workers to seven, which will cause a 
reduction in service Mfour days per week and some reduction 
in hours of operation. 


MUSIC 

No musical instruction will be provided at playgrounds, 

No pianists will be sent for special holiday programs and shows. 
Recreation symphony members will be required to purchase 

music, Free opera programs, guitar classes for children 

and teens, ukelele classes, recorder classes, etc., will be 
eliminated. The Christmas Carol Festival at City Hall and 

the Stern Grove Spring Festival will be eliminated. 





TINY TOTS AND SENIOR CITIZENS 


Tiny Tots programs will be reduced because no substitutes 
will be available if a regular director is sick or on vacation. 


Both Senior Centers, Golden Gate Park and Yerba Buena 

(1111 Buchanan) will be closed on Sundays, denying approxi- 
mately 400 seniors weekend activities. Instructional programs 
in arts, crafts, weaving, ceramics, etc., will be cancelled 

as no part-time workers will be provided for these services, 


RECREATION CENTER FOR THE HANDICAPPED 


This organization, which is not part of the operation of 
this Recreation & Park Department section, wil] be funded 
only at last year's level - $192,500. The additional funds 
requested ($72,410) will not be provided until the fifth 
add-on on the last page. 
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Increment 3 "1979-1980 z 
eis 50/09. . 








_ A. Service Results 


We will restore $25,469 funds for temporary salaries te insure 
normal service at the Photography Center seven days per week. 

Pacific Art Camp, a summer program for children will be =: 
restored in full. Funding at this increment would provide a — 
satisfactory level of service'to the public with a minimm of 

charges for materials and supplies for adults. : 


- B. Service Consequences | 


Specialized instruction in Arts, Creits and Junior Museum 
would still be at a reduced level. Photo Center would continue 
to require additional part-time funds to operate at optimal 
level, Silver Tree and Pine Lake Gey camps would operate at 
1/2 level (150 children per week rether than 300) due to 
reduction in foodstuffs, 
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CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


RECREATION AND PARK COMMISSION 





DEPARTMENT, SOARD, OR COMMISSION 


007-610 WEALTH SERVICE C1TY 83% Bax 
10,209 10,653 


Dept. 
C.S,. Class 


SCHEDULE 1 No. 








A. 0010 Permanent employees 
- Miscellaneous 2760 
3238 
3250PT 
32562 


- Craft . 2772 
Total Permanent Employees 


B. Classifications exempt 3 
from Health Service 3238 


Total Exempt Employees 


C. Permanent Employees 
subject to H.S.S. 


SCHEDULE 2 837% 88% 





A. Permanent Employees 
subject to Health Svc.25 25 


-B. Salary Savings (Emp. 
subject to H.S.S.) (2) Q) 


C. Net Positions 
subject co H.S.S. 23 24 


D. Rate per Employee x 443.88 x 443.88 








E, Health Service Allow, 10,209 10,653 


008-612 HEALTH SERVICE 83% 887% 
ADMINISTRATION 826 826 


FISCAL YEAR 


—————— nnn 


1979-1980 
92% 95% 
10,653 10,653 
Reeuecs 
Ko. ef 
Employees 





nh) = 
Ki reve om or |s Jen err mW ane ron y 


.-) 
N 
x 


95% 


25 25 


a). _Q) 








24 24 
x 443.88 x 443.88 
e210, 639 10653 
92% 95% 
826 826 


Requirements are those furnished by che Health Service System, 





Ol OO] 42 Ol O4 
FUND. FUND DEPT DIV SEC 
GROUP 
009-620 UNENPLOYMENT 83% 68% 927 5 
INSURANCE 2,118 2,252 2,365 2 eb 
A. Fernarent Salaries 
- Miscellaneous 
2760 1 $ 9,36 
323387 267308 
3250 1 3,74h 
3256 9 33,696 
325 a VTLS 
325) 1 es 
3262 i 1 382 
3284 6 90, 82 
3264 3 11,232 
3285 1 19 627 
3227 1 oY 453 
3289 5 98,23 
3291 1 23,152 
st} sla 
2 
a ; 834 885 92; 
- Crafts 3 72 
2772 1 10,727 #32 = 
we ; 457,582 457,561 457,581 457,562 
B. Salary Savings (48,180) (33,082) =@",589) (14,580) 
C. Net Permanent Sal... 409,01 42b,539 842,952 442,992 
D. Temporary Salaries 119.963 124,493 234,352 189.625 
E. Fees & Other Comp. _ 14,000 14,005 1k 000 
f. Total Salaries subject 
to Unemployment Ins: 
529,364 563,032 591,243 &1€ 623 
G. Unemployment Insur- 
ance Rate Ag Ae ASS ols 
H. Unemplcyment Insur- 
ance Cost 2,118 2,252 2 2,406 
010-621 UNEMPLOY. INS. 832% 88% 97% 95% 
ADMINISTRATION 94 100 104 110 
A. No. of Perm. Employees 42 42 42 4&2 
B. Salary Savings (3) (2) (i) @) : 
C. Net Permanent Ep. 39 40 41 41 
D. Full-time Equivalent = 
of part cime pos. 8 10 ii 14 
E. Net Pos. subject 
Unemploy. Insurance 47 50 52 55 
F, Rate per Employee x2 a2 a2 u2 
G. Total Administration 
cost-Unemp. Ins. 96 ? 100 104 110 
=—— =—=—_-= Zs: aed 
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CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL YEAR 


RECRSATION AND PARK COMMISSION 1979-1980 
DzPeAaTMENYT, BoaaD, OR COMMISSION 
Cel -1330 EYQNIP. hathT. SUPPL... 83% BKi%0 90% “ip 
490 490 4ag eG 


Funds are used to purchase chain, nylon rope and public safety 
devices and related fittings. 


027-1335  cLECTRICAL 838 de 926 956 
Funds are used to purchase electrical devices. 
026-1336 LIGHTING 83% 882 cog 95% 
ahe 242 242 242 | 


Funds are requested for the purchase of an increased number of 
replacement lamps. Vandalism on lamps and fixtures 1s extremely 


high. 


629-1366 VSTEATNAAY SUPPLIcS 83% eg 92 ost 
2,000 2,000 2,000 2,000 


Funes provide first-aid supplies for the units in the section 

in addition to medical supplies and contingent veterinary ser- 

vices for the animals at ‘the Junior Huseum. 

- 83% 88% S24 59% 
682 682 682 £83 

Requested funds are for the purchase of silverware, Gishes, 


coffee makers, kitchen utensils, small kitchen appliances, etce 
for day camps, Pacific Art Camp and the handicapped proframs 


131-1371 FOODSTUFFS 83% 88S 22% co” 
12,600 12,600 12,600 12,€9C 


020-1370 FCOD PROCESS 


Funds are used to purchase food for children at the day camps 
and Pacific Art Camp. tach camper is charred a numinel fee 
which helps to defray the cost of food. This money is returned 
to the general fund. 


032-1376 FIRE FIGHT RESC. 83% 68% 92% 25% 
: 15 15 15 15 
Funds are used to purchase a fire extinguisher for tne Junior 
Fuseun. 
033-1300 SMALL TOOLS oat 88% 92% a4 
288 288 288 288 


Funds are requested to purchase hand tools for craft and wood 


working classes at the Junior Museum and Fleishhacker Art Studio. 


034-1399 OTHERS 838 88% 92% oof 
ee 288 288 288 368 


Funds are used for purchase of bullding, and construction sup- 
plies that are used in the wood and metal shop classes at e 
Junior Museum. 


035-1406 AUTO INSURANCE 83% 88% o28 25% 


Funds are used for auto insurance for one City ownec rarc 
automobile. 





Ol O01 42> 01 O4 
FUND FUND DEPT DIV SEC 
GROUP 
CEE =510G AUTO MALU TINAICe. 83% 86% 62% 658 
Funds are used for the maintenance of one City owned Ferd 
automobile. 
037-3700 = WORKERS 83% 88% 92% 95% 
COMPENSATION 15,619 16,196 16,900 46,900 


4s mandated by law, funds are impounded for workers’ compensa- 
tion insurance. 


038-2010 SPECIAL SzAaVICe FOR 83% 88% 92% 05% 
THE HANDICAPPED 264,910 264,910 264,910 264,910 


Funds transferred to Cultural activithes Account to help ofer- 
ate the Aecreation Center for the Handicapped, a private non- 
profit corporation. City funds are used to defray operating 
costs. This section does not administer the above. 


229-2010 SPECIAL SUMNER 832 88% 22% 95% 
PROGRAM 17,450 17,450 17,450 17,45¢ 


Funds will be used for Senior Citizens programe (transporatiton), 
handicapped services (transportation), day camps (arts-crafts 
supplies), music (summer concerts and musical suppltes)) drama- 
dance (programs), arts-crafts (supplies and graphic material for 
Pacific art Camp. 
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Page 1068.1 
DEPT : 42 RECREATION AND PARK DEPARTMENT FY 1979-80 


DIVISION > 02 ADMINISTRATIVE BUDGET NARRATIVE 
toidiceicciciiciteicteleictk . 





Base Budget: $ 1,136,976. 


1 


Savings Required: $265,150 (includes $75,354 Mandatory Salary Savings) 
1. Program Assumption: ee! | 


To manage and administer a comprehensive ayscem Ge py 
recreational and cultural activities for all of San Francisco's . 
citizens. Also, to utilize departmental property and organize 
departmental personnel to the end that all functions of the 
department are performed with the greatest possible efficiency, - 
even with a 17% reduction from current funding level. 


2: Service Results: 


The following budget Peduectons are snequired: 





a. Telephone - $12, 580 

b. Office machine rental - $ 5,000 

¢. Lake Merced patrol services ~*§20 000 

d, Materials and Supplies mame WTA 

e. Currently vacant positions to remain vacant: ' 
L. 1224 Principle Payroll and Personnel Clerk - $17,273 
2. 1424 Clerk typist - $11,150 
S625" Senior Clerk! typise ~ $14,300 
4, 3104 Business Manager - $38,967 

£. Eliminate the position “of 3582 Maritime 

Museum Directox -~ $27,676 


g. Transfer to the revenue-supported Candlestick 
Park budget the following: 
1. 3268 Municipal Stadium Manager - $24,079 
2. 3419 Municipal Stadium groundskeepear(1) - $25,094 
h. Eliminate the following occupied positions: 


Pe 22 hecining officer eee Li 50 
me Us50 Accouncant (> = Loe Dy. 


Suel220 Payzoll Clezk(2) - $27,679 
3. Service Consequences: 


The elimination of one patrol service at Lake © 
Merend vill reduce serurity and eliminate a towing 


Service available for. boaters in distress. 


The stenograchic pool will remain seriously undermannec, 
thereby slowing down the department's ee to respond 
to correspondence. Tne eee 228s Division will be essecially 
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Page 1068.3 
| DEPT : 42 RECREATION AND PARK DEPARTMENT —sFY:1979-80 
DIVISION : 02 ADMINISTRATIVE : BUDGET NARRATIVE 


(ddcidciciciicictccivicikicicekicktiviticecvictestclekiceteiclicieteeicicletewicticle ticles 
3. Service Consequences: | | 


be The Business Division will be strengthened by the retention 
of the Accountant and Payroll Clerk positions. These jobs, 
would be required at this incremental level based on the 
assumpticn that there will be fewer layoffs in the field 

and would therefor justify additional personnel in Payroll 
and Accounting. The Training Officer, which is a department- 
wide function, would be restored with the understanding that 
a principal activity would be to monitor the collection of 
FIRM Performance data in selected programs. In all likelihood 
it would not be possible to compile this type of data for the 
entire department. ; 





BoA a Ge VEL, 
Base Budget: $1,237,288.- | j 
‘Savings Required: $164,647 (incl. M.S.S.) | 


2. Service Results: oy | ! 


-Payroll_Clerk at $13,815; and one 1224 Principal Payroll ; 
and Personnel Clerk at $17,273. Other additions include: , 
a. Telephone. teenie ; - $ 5,000 
b. Rental of office equipment - $ 5,000 
c. Materials and Supplies ihe S).3 5900 


oP Service Consequences: 


Tnis funding level will permit full collection of FIRM Performance 
data and proper supervision of the Payroll Section. : 
Telectane service would be Pestcued to 92% of current budget and 
full reproduction services provided. The current budget for 2 
Materials and Supplies was so sharply reduced that this funding 


| 

| 

This funding level will permit the restoration of one 1220 
level will permit a more realistic budget. 
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FORM 4250 


RECREATION AND PARK COMMISSION 


DEPARTMENT, BOARD, OR COMMISSION 





CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL. YEAR 


005-606 SOCIAL SECURITY REQUIREMENT (CONT'D) 


F. Overtime 


- Social Security Rate 


G 
H. Social Security Requirement for Overtime 
if 


. Total Social Security Requirement 


#EMP 


1979-1980 
83%, #EMP 
3,500 
x 6.13% 
55 205 
31,340 | 


887, 
3,500 


x 6.13% 
215 


32,981 





01 001 42 02 00 


FUND. FUND DEPT DIV SEC 


GROUP 


92% #EMP 


3,500 
x 6.13% 

215 
34 569 


#EMP 





Sheet No. AWE 


95% 
3,500 


x 6.13% 
215 
35 060 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL YEAR 





These funds are used to pay for an Armored Car Service to pick 
up cash at Golf Courses, S.F. Zoo, etc. for the department and 
deliver the cash to a bank depository. 


AUTO MILEAGE 83% 884 928 956 
1,160 1,160 1,160 1,160 


012-1110 


These funds are requested to reimburse the department's employees 
for use of their own cars on official city business. The follow- 
ing classes in the Administrative Program are authorized to re- 
ceive mileage @ .18 per mile reimbursement: 





1 = 3102 Asst. Bus. Manager Average Average 
Mo, Mileage Mor Cost 
1 © 3102 Asst. Bus. Manager . 5b 9.72 
1 = 333% Concessions Supv. 102 16e 36 
1 = 1222 Senior Payroll Clerk 60 10.60 
1 - 1232 Training Officer 86 15.48 
4 +1270 Dept. Personnel Officer 75 13.50 
1 - 1336 Public Relations Officer 160 38:80 
96.66 
x 12= 
$1,160.00 
013-1201 LOCAL FIELD EXPENSE 83% 88% 928 | 952 
: 400° ~ 400 4OO 400 


a_—— 


These funds are requested to provide reimbursement for transporta- 
tion cost to employees whose duties require their services at 
more than one location during a given work day. 


014-120 GARAGE RENT 8 88 2% 2 
Z # 3 ase 6 


These funds are required to cover the cost of parking in public 
garages, for employees charged to Administrative Program, when 
transacting city business. 


015-1218 OFFICE EQUIP MAINT. 83% 88% 92% 95% 

1,600 1,600 1,600 4,600 
These funds are necessary for service and repair to the numerous 
office machines in the department. A great number of these 
machines are very old and frequent service and repair are necess- 
ary to keep them in service. 


016-1219 OTHER EQUIP MAINT 83% 88% 2% 5% 
a 880 860 860 820 


These funds are necessary for service and repair to miscellaneous 
equipment such as heating equipment, ticket machines, cameras, etc. 


TELEPHONE 83% 88% 92% 95% 


017-1232 
61,420 63,087 68,465 70,300 


These amounts represent cost of existing telephone service at 
the different Increment levels. Cost of telephone for six other 
programs is also charged to Administrative Program. 


Ol 001 42 02 00 





RECREATION AND PARK COMMISSION 1979-1980 FUND FUND DEPT DIV SEC 

DEPARTMENT. BOARD. OR COMMISSION GROUP 
011-1001  PROF-SPECIAL SERV. 83% 88% 92% 95% 018~1233 POSTAGE 834 882 92% 95% 
CONTRACTS 24,536 24,536 24,536 24,536 16,000 16,000 16,000 17,750 


These funds are requested for the mailing of a vast amount of 
schedules and programs of departmental activities and for the 
purchase of prer stamped envelopes for mailing of time sheets and 
other material to McLaren Lodge from the many separated units. 
Many pay checks must also be mailed to the large number of part- 
time employees. g 


019-1234 COPY MACHINE 83% 882 924 95% 
100 100 100 100 


These funds are required for the binding of payrolls and other 
permanent records. 


020-1235 SUBSCRIPTIONS 83% 88 92% 95% 
150 150 150 150 


These funds are requested for monthly subscriptions to periodicals 
and informational bulletins dealing with Recreation and Park 
Activities. This type of material is quite helpful in providing . 
new ideas and learning what other jurisdictions are doing. 


OFFICE MACHINE 83% 884 92% 95% 
RENTAL 5,000 §,000 10,000 10,000 


021-1244 


These funds are used primarily for the rental of two Xerox 
machines and a postage meter. One Xerox machine could only be 
maintained at the 83% and 88% funding. However, even at the 
95% Level funds for this purpose are insufficient. 


p28 
TRANSCRIPTIONS 600 600 00 09 


022-1264 


These funds are requested to furnish the services of a Court 
Reporter or Hearing Officer for any special hearing or trans- 
criptions that may be required. These occur especially in 
relation to employee dismissals. 


023-1301 - OFFICE SUPPLIES 83% 883 92% 952 
Jae 13,781 13,743 13,741 13,901 


These funds are needed to meet the increasing demand for office 
and paper supplies, such as letterheads, envelopes, mimeograph 
aper, etc. The new F.I.R.M. Accounting System and the Progras 
Bangetine System has greatly increased the demand for more 
supplies and paper. 


024-1302 FORMS oe one ae oe 


These funds are required to produce the department‘s Annual 
Report and to purchase ride tickets for the Carrousel at 
Children's Quarters. 


025-1350 BUILDING MAINT. 834 88% 924 95k 
g 1,015 1,015 1,015 1,095 


Due to the extreme weather conditions and a large amount of 
vandalism it 1s necessary to constantly replace windows, locks, 
door closers, etc. on the many structures. 


E075) 


Sheet NO. 19 
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FORM 4250 
FISCAL YEAR 
RECREATION AND PARK COMMISSION 1979-1980 
Se Se 
DEPARTMENT, BOARD, OR COMMISSION 
001-010 REGULAR MISC 837, 887, 927, 957, 


1,927,291 2,058,066 2,168,189 2,249.315 


To meet the salary savings indicated at each level of funding, 
we would intend to hold vacant the following postitions: 











83% 88% 92% 95% 
CLASS EMP AMOUNT EMP AMOUNT EMP AMOUNT EMP AMOUNT 
3410 26 359,039 17 228,264 11 147,700 8 107,418 
3416 14 2423626 14 242,626 13 225,236 12 207,966 
3422 2  40;037 2 40,037 2 40,037 2 40,037 
3428 2 38,158 2 38,158 #1 19,079 1 19,079 
3430 1 21,976 1 21,976 1 21,976 
a a 6050 = = 5,412 
Total 45 701,836 36 571,061 28 460,938 23 379,612 





*ee* Other Salary Savings, hopefully to be met by employees 
personal leave without pay. 


The remaining positions which are essential to provide the level 
of service indicated at each level of funding, requires perma- 
nent salaries for miscelianeousas follows: 














83% 88% 92%, 957 
EMP OUN EMP AMOUNT . EMP AMOUNT EMP AMOUNT 
113_1,927,291 122 2,058,066 130 2,168,189 135 2,249,315 
NOTES: POSITION DETAIL EXPLANATION: 
8208-3 PARK PATROLMAN $139 934 





Additional funds are requested for these positions for working 
on night duties. Also, additional funds are requested to pro- 
vide for all extended tour of duty of any of the Perk Patrol- 

man. 


8210-3 HEAD PARK PATROLMAN 


15 903 


Additional funds aye requested over the basic compensation of 
this position for work scheduies at night on an average 60 
hours per week. 


002-030 REGULAR CRAFT 83% 887, 92% 952 
234,723 234,723 234,723 234,723 





At the base level and any of the increments, we would intend to. 
hold vacant three (3) Custodian positions to meet the salary 
savings indicated in the amount of $36,253. 


The jameteing sixteen (16) positions which are essential te 
ev 


provide the el of service indicated, require permanent 
sélaries for Crafts of $234,723. 
003-100 OVERTIME PERMANENT 832 88% 927, 95% 
850 850 850 850 


For Tree Crew emergency service during weekends and after 
working hours. Trees fall onto roads and paths and must be 
removed. Dangerous tree hangers occur especially during storms 
and have to be cut down over roads and paths in the park. 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


[1075 _] 


Sheet No. 21 


Ol OO1l 42 04 02 


FUND BUND “DEPT “DEV> =SEC 
GROUP 





004-120 HOLIDAY PAY 83% 88%, 92% 95% : 
14,880 14,880 14,880 14,880 


To provide for Park Patrolman Security services at the minimum 
level on holidays. Also provide coer eency services at all 
: Recreation and Park facilities on holidays. This is a seven 
(7) day a week operation. a“ 
Also, to provide one (1) 2708 Custodian to service restrooms 
at Section 5 and Section 7 --- Japanese Tea Garden and Stow 
Lake area on holidays. 


These are also requested to provide for servicing and main- 
taining valuable plant collections at the Golden Gate Park 
Nursery, the Arboretum Nursery, and at the Conservatory. 

The Conservetory is also open te the public on holidays. 
Three (3) 3428 Nursery Specialists and two (2) Gardeners are 
required for these facilities require seven (7) day care. 


005-600 RETIREMENT CITY 83% 887 92% 95% 
432,607 451,831 469,602 483,711 


These funds are requested to provide for the retirement allow- 
ances of employees for FY 1979-80. For details of the funds 
requested see sheet no.&. 


006-606 SOCIAL SECURITY 83% 88% 922% 95% 
: 131,990 140,007 146,757 150,766 


To provide for social security requirements for Golden Gate 
Park employees for F¥ 1979-80, For details of funds requested 
see sheet no.5. : 





007-610 WEALTH SERVICE CITY 832 882 92% 95% 
54,154 58,149 61,700 64,363 

c.S. Class Ro. of j 

No. Employees : 
A. 0010 Permanent Employees 
- Miscellaneous 3130 i 
3410 60 
3416 59 
3418 3 
3419 1 ! 
3422 10 
3424 1 
3428 7 
3430 2 
3432 VES =0 
| 
102 1 
8208 10 : 
8210 1 
rm 


Totai Misc. Employees 


B. 0030 Permanent Employees 
- Crafts 08 


Total Craft Employees g 
C. Total Permanent Employees 
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Page 107 5.2 
DEPT : 42 RECREATION AND PARK DEPARTMENT FY 1979-80 
DIVISION : 0% PARK | BUDGET NARRATIVE 
SECTION : 0% GOLDEN GATE PARK 


HIAKAK HAIR AREER IRE ERLE UBER EERIE LIANE LER IRIE EER IISA INVERT, 


Present level of Maintenance 
Arboretum 

Japanese Tea Garden 

Rose Garden 

Conservatory 

Plant Collections 
Reforestation 


Reduced Maintenance 

Golden Gate Park Nursery 
Athletic fields and facilities 
Playground areas 

Shrubbery groups 


Minimal Maintenance 
Park Presidio Boulevard Area 
Lake Merced Area 
Chain of Lakes = Golden Gate Park 
Lower Great Highway (Lincoln Way to Sloat Boulevard) 
Lawn borders and designated large turf areas _ : 
Reduction in annual bedding plants (floral) in Golden Gate Park 
Reduced production of "cut flowers" and potted plants at the Golden 
Gate Park Nursery 
Reduction in floral displays in the Conservatory from (8) per 
year to (5) or less 


2. Reduced or no equipment replacements or parts replacements for 
large tractor mowers will result in athletic fields and large 
turf azeas not being mowed. No replacement of small power . 
equipment such as rotary mowers, power edgers, tillers, “weed 
eaters”, and power chain saws will result in less work produced 
and quality of park maintenance decreases. 


3. Reduced amounts of materials and supplies such as fertilizers, 
chemicals fer weed control and pest control, agricultural 
supplies, and gardening tools will have its impact on the 
condition of the park. 


4. Loss of (37) 7560-CETA workers in Golden Gate Park by October, 
1979, or sooner without replacements for maintenance will 
.surely reduce the amount as well as the quality of maintenance 
that can be provided to Golden Gate Park. 


5. Playgrounds, foral displays in the park, the Conservatory Valley 
flower beds, picnic areas, the Music Concourse grounds, bowling 
greens, will receive considerably less maintneance and drop to a 
po@in” rating. 


The Athletic Fields such as Big Rec baseball area, the Polo Field 
where men and women rugby take place, and the Soccer fields at the 
West End near the Beach Chalet cannot be resodded but will receive 
sufficient maintenance and renovation to keep them playable at a 
edit. rating level. 
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Page 1075.4 


DEPT : 42 RECREATION AND PARK DEPARTMENT FY 1979-80 
DIVISION : 0% PARK BUDGET NARRATIVE. 


SECTION : O03 GOLDEN GATE PARK 


ESKER KKKKAREKRKERRKREKSER SARTRE KREREKRKEREDASSERARSRSEKRR RSE SSAA 


‘cov The "Fair" rating levels will increase from a low of 
2 acres at the 83% levei to about 5 acres at this level. 


B. Service Consequences 


l. 


(4) 3410 Assistant Gardeners and (1) 3416 Gardener position 
would be added to important sections in the eastern end of 
the Park such as the Arboretum, Japanese Tea Garden, Nursery 
and Conservatory and areas requiring very high maintenance 
with large plant collections. 


The Conservatory would have the services of a Chief Nursery 
Specialist who would increase the number of floral and potted 
plant displays for the year and provide the needed expertise 
that a Conservatory requires to advance horticultural plant 
knowledge. 


Lawn borders and some large turf areas would still only 
receive minimal care. Floral displays at Conservatory Valley 
may still be at a reduced level. Personnel shortages will 
exist in most sections of Golden Gate Park and areas will 
show lack of maintenance because of this shortage. 


"High and special use" areas will be maintained and result in 
more use by the public. Athletic Fields will be renovated and 
re-sodded more often and will permit more and better playing 
field conditions to participants. 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL YEAR 





RSC BATION AND PARK COMMISSION 1979-1980 
DgPARTMENT, BOARD, OR COMMISSION 
016-1221 SCAVENGER SERVICES one 88% 924 208 
55,640 55,640 55,640 55640 


Golden Gate Parks proportionate cost for Scavenger services 
provided by contract with Sunset Scavenger Service, 
San Francisco. 


017-1222 JANITORIAL SERVICZS 838 88% 92% one 
788 788 788 7 


Contracted window washing services inside and outside of 
McLaren Lodge and Annex, and Carousel. 
92 95 
46 ot 


017-1223 PEST CONTROL 8 88 
a es 
For continuing the past control services for control or 
roaches, ants and other insects at McLaren Lodge and Annex 
and other units in Golden Gate Park. 


AND WATER 25,105 25,105 25,105 25,105 


For sewer service charge requirements as FY 1978-79 


019-1243 OTHER ZQUIPMENT 83% 88% «928 95% 
RENTAL 800 4,000 1,000 1,000 


018-1231 


Funds are for rental of Chemical Toilets for use at Lake 
Merced during the Fishing Season. 


3% Level: Will reduce number of chemical toilets. 


020-1337 AGRICULTURAL 838 —~—si«iBS C3, 95% 
SUPPLIES 31,597 31,597 32,099 32,322 


Supplies are used throughout Golden Gate Park for mainten- 
ance and servicing of park areas and facilities. Gardening 
tools: shovels, pruning saws, shears, cultivators, spading 
forks, wheelbarrows, hand mowers, hand spravers, and many 
other miscellaneous items are needed for gardening mainten- 
ance. Grass seed, Nursery stock, pots, etc. 


92% 95% 
32,099 32,321 


Extra amount would be used for purchasing gardening tools. 


021-1350 BUILDING 838 884 92% 958 
MAINTENANCE 220 220 220 


Hardward supplies and special painting supplies for McLaren 
Lodge and Annex and other buildings in Golden Gate Park. 


022-1355 HOUSEHOLD, a4 19,985 19,385 19,325 


These supplies are needed to maintain and clean all buildings, 


restrooms, clubhouses, and other facilities. Consist mainly 
of cleaning and janitorial supplies and toiletries. Purchase 
garbage and litter cans for use indcors and outdoors in the 


park. 


83% Level: Will result in a reduced supply of cleaning and 
litter equipment. 


026-1380 SMALL TOOLS 83% 


Ol 001 42 O03 02 


ee 





FUND FUND DEPT DIV’ SEC 

GROUP 
023-1366 9 VETSRINAAY AND 83% 88% 92% 95% 
MeDICAL SUFPLI=S {co 100 100 100 


To purchase First Aid supplies for use in Golden Gate Park. 


600 


024-1376 FIRE FIGHTING 8 88: 92 
gt 386 ein 1185 


SUPPLI cS 
To purchase chemical fire extinguishers as needed for McLaren 
Lodge, Annex, Nursery, Conservatory, tool sheds and other 
facilities in Golden Gate Park. 


83% Level: Tools sheds would not receive missing extinguishers. 


025-1377 SAFETY 834 88% 92% 95% 
700 


500 700 708 
To purchase safety helmets, safety goggles, ear plugs, safety 
cones and orange - highly visible safety clothing where needed. 
Safety masks and gloves and face-pieces where needed. 
83% Level: Cut back on gloves and ear plugs purchases. 


884 92% 95% 
4,000 4,500 4,700 4,700 


To purchase assorted hand tools needed for use by the nain= 


tenance staff in performance of their assignments. 


83% Level: Reduce purchase of special small hand tools 
accordingly. . 


88% Level: Add to purchase to special small hand tools. 


027-1385 CONSTRUCTION 838 88% 92% © 


95% 
MATEAI ALS 7,000 9,563 8,000 8,000 


To purchase Olympia sand, loam clay, red cinder clays for 
athletie fields, ready-mix cement, erushed rock and other 
similar types of materials for park maintenance. 


83% Level: Reduce purchases of crushed rock, red cinder clays. 


88% Level: Increased $2,563 -- to purchase extra loam ..- 
resulting from savings in (1) 3410 position not able to be 
filled bacause of insufficient funds... 


028-1399 OTHERS 83% 88% 28 298 
2,065 


1,193 1,500 1,843 


To purchase items which cannot conceivable be classified in 
any existing classes. Sign boards and signs for the park; 
plant identification tags and material, etc, etc... 


Variation in totals from 83% to 95% would indicate these items 
can only be purchased to the amounts listed ---... 


029-1406 AUTO INSURANCE ons 88¢ pes £28 
7,892 7,892 7,892 7,592 
Estimated requirements are based on current premitms. - 


chasing department estimates insurance premiums will be 
inereased by approximately 25% during the 1979-80 fiscal year. 
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[10790 _| CITY & COUNTY OF SAN FRANCISCO 1079 
D BUDGET EXPLANATIONS 


FISCAL YEAR 


ie) 
A) 


Ol OO1 42 O03 


eee eee 


FORM 4250 


= SIND FUND EC 
RECREATION AND PARK COMMISSION 1979-1980 FUND FUND DEPT DIV § | 
Snares, OR COMMISSION GROUP Sheet No. Cg 
006-606 SOCIAL SECURITY REQUIREMENT SCHEDULE I 
## EMP TOTAL AMT, AVERAGE SALARY SOCIAL SECURITY REQUIREMENTS 
ANNUAL SEMI-ANNUAL JULY 1-DEC.31 JAN.1- JUNE 30 TOTAL 
“Total 177 2,900,104 | 88 ,609 88 ,888 177,497 
Less: Exempt 1 192995 2195993 9,996 . 613 613 UE 
| 
SCHEDULE IT 83% 88% 92% 95% 
- ## EMP AMOUNT # EMP AMOUNT ## EMP AMOUNT # EMP AMOUNT 
. A. Soc. Sec.Req.Sch.1 176,271 | 176,271 176,271 176,271 
B. Sal. Saving for: (Total ees 
» 3 amt.for each position) : 
3410 26 8 §=©359,039 17. 228,264 11 147,700 8 107,418 
" 3416 14 242,626 14 242,626 13. 225,296 12 207,966 
3422 2 40,037 2 40,037 2 40,037 2 40,037 
3428 2-6 38.158 2 38,158 1 19,079 1 19,079 
. 3430 1 21,976 1 21,976 1 21,976 -0- 
2708 3 36,25 3 36,253 3 36,253 3 36,253 
. Other Sal. Savings - 0 - 6 ,850 5,312 
C. Total Salary Savings 738 ,089 607,314 497,210 416 ,069 
”’ D. Social Security Rate x 6.13% x 6.13% x 6.13% x 6.13% 
Q E. S.S.Req. *Savings* 45,245 37,228 30,478 25 ,505 
F, Total S.S.Req. for Perm 
: Salaries (A-E) 131,206 139 ,043 145,793 150,766 
G. Overtime 850 850 850 ~ 850 
' H, _ Holiday Pay 14,880 : 
I. Total 0.T. & Holiday “15; 730 o 195 730 et Te 559 730 
: J. Soc. Sec. Rate x26137% x 6 13%, x 6.13% : 
K. Soc.Sec, Rate for 0.T. 564 =F LAs = O6as x 6 13h 
L. Total Soc.Sec.Requi t 131, 2 ./57 L5] 
, (F tk) quiremen 31,990 140,007 146.75 730 
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[ 1081 | CITY & COUNTY OF SAN FRANCISCO | 1081 | 
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BUDGET EXPLANATIONS 





















































FORM 4250 FISCAL YEAR Ol O01 ey g02 a 
: RECREATION AND “ARK COMMISSION 1979-1980 FUND. FUND OEPT DIV SEC Sheet No. 
See 
DEPARTMENT, BOARD, OR COMMISSION : GROUP 
~ , 
OOl-010 REGULAR -Misc. 239. 997, 722: 757. 007-610 HEALTH SERVICE CITY 83% 88% 92% 95% 
L,/19,2// 1,/93,142 1,888,862 1,941,339 SCHEDULE 1 327378) 56,373" 39,036 762,256 
z To meet the Salary Savings indicated at each increment level of A. 0010 Permanent Miscellaneous: 
funding, we would intend to hold vacant the following positions: CLASS 4EMP 
83% 887, 92%, 957, 4 
: CLASS__EMP AMOUNT EMP AMOUNT EMP AMOUNT EMP _AMOUN? Eeernd me a 
“31013” 191,008 8B 114,5 
3416 21 363,938 21 363,938 16 277,286 16 277,286 are us 
3418 1 19,079 1 19,079 1 19,079 466 4 : 
“ 3422 3 59,116 3 59,116 3 59,116 2 38,158 3 i F 
Kkkk 1,409 - 0 - 5,825 8,278 3466 ; 5 
38 ; 33 350,685 27 20,565 Wh BOS,ce0 8208 Seri a eee 
~ wikk Other Salary Savings, hopefully to be met by employees Toket 438 
personal leave without pay. B. 0030 Permanent Crafts 
The remaining positions which are essential to provide the 
" level of service indicated at each level of funding, requires 2708 45 
Permanent Salaries for Misc. as follows: arte : 
83% 88% 92%, 95% AT 
. EMP AMOUNT © ENP AMOUNT EMP AMOUNT EMP ANOUN Torar tl 
FETS 277 OS 7ST ISZ |= OV BBEB6Z LIZ T9419 C. Total Permanent Emps. 183 i 
Note: \ 
3419-Municipal Stadium Groundskeeper D. Less: Ciass. Exempt: ( 
» This position transferred to Candlestick Park where they 3410 2 
properly belong as this position is mainly responsible in 3416 3 
maintenance of the Candlestick Park ground, creer ely be- 2708 ars 
x cause of the natural grass field being installed at the Total ?-- ' 
Stadium. —_ = 
; E. Net Emps. subject to <——— 
002-030 REGULAR CRAFT 83% 88% 927, 95% Health Service 17625 = 
. | ene? e ee sie De - SCHEDULE 2 83% 88% 92% 957, 
To meet the salary savings indicated at eac merement level o A 
fund a d to hold ant the Custodi tions - Perm. Pos. subject to HS 176 22176 176 176 
Giscalleucr® ec eeee ee ge a ae B. Salary Savings 68) _ 49)» G8) 
83% 887, and 92% aes 23h . C. Net Pos. subject toH.S. 118 127 133 138 
Sikes Er AMOUNT _ENP AMOUNT __EMP "AMOUNT , D, Rete per Employee x 443.88 x 443.88 x 443.88 x 443.88 
= —— oo =e E. Health Service Req. 52,378 56,373 9.036 61,256 
, The remaining positions which are essential to provide the level : eet 257, 08 O56 : 
of service indicated at each level of funding, required perman- 008-612 HEALTH SERVICE 83% 88% 92% 95% 
: ent galeries for crates ge fotos: or ADMINISTRATION 4,098 4,098 4,098 4,098 
EMP AMOUNT EMP AMOUN’ MOUNT EMP ~~ AMOUNT Requirements are those furnished by the Health Service Systea. 
; 003-102 OVERTIME CRAFTS 83% 882 92% 957% INSURANCE 8,186 6,691 9,073 9,380 : 
600 600 600 600 a Permanent ise Mote 272 1,793,162 1,888 ,862 1,941,339 - 
" e th : 
. To provide for emergency janitorial service in excess of eee aed —S3L ST 379 494 379,494 —0035663 
normal working hours in the event an extreme health hazard C. Total Salaries 2,046,434 2,172,636 2,268,356 2,345,002 : 
{aati nent! 4 D. Unemploy. Ing. Rate x_.47 x_.4% x_.4 x_.4% ' 
E. Unemploy. Ins. Cost 5186 LED EUR f 
. 004-122 HOLIDAY PAY eae 857, on 95% é 
010-621 WUNEMPLOY. INS. 83% 88% 922 95% 
600 600 600 600 250 268 280 290 
To provide for emergency janitorial service on holidays in A. No. Permanent Employees 183 163 183 183 
} chevevane an extreme Heeien hazard is imminent, B. Salary Savings (58) (49) (43) (38) 


005-=See sheet No. 4. 
' 006--See sheet No. 5. 
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Page 1081.2 
DEPT ; 42 RECREATION AND PARK DEPARTMENT FY 1979-80 
DIVISION : 03 PARK BUDGET NARRATIVE 
SECTION : 03 DISTRICT PARKS & SQUARES : 
RIKI IKI RERE EER 
II. BaSE BUDGET - § 3,108,343 -. 1979-80 = 83% 
; A. Service Kesults 


At the present time, an imposed salary Savings has left us 
with 163 out of 183 budgeted positions. At the 83% funding level, 
Our total budgeted positions would be reduced to 143. 


‘With this staff, we eoa1a insure that Cutegory Z Units enly ; 
are free of debris, regularly irrigated and pruned. Category Il aad 
III Units would receive emergency service only. The present janitorial . 
staZZ would continue. Park Patrol service would alse continue except 
on oT Renovation projects would be deferred. 

B. Service Consequences 

Daily maintenance services at Category II and III Units would 
be seriously delayed. Potential hazards of a health and accident 
mature would be imminent. In deferring such renovation projects as 
ball diamond re-sodding, erosion control measures and reforestation and 
planting projects, the long-term effects would necessitate costly 
rehabilitation in the future. It would be expected that no maintsnance 
ratings would be increased. ; 


‘It. BUDGET 5 3,284,028 ~ 19795- 60 = 88% 
A. Service Results 


At this funding level, we would be able to restore 7 positions. 
Some increased services at Category Il & III Units would be affected. 


~ 





4B. Service Conseauences 
Service consequences would not be appreciably altened. 20% 
ef our programmed goals and objectives would be accomplished. 


Iv. BUDGET $3,421,576 —~ 1979-80 - 92% 
A. service Results | 
At this funding level, we would be able to restore i) ogi eeenst 
Again, some increase in the services provided for Category II & fI2 
Units. : 


3 


B. Service Consequences 
Service consequences would not be appreciably altered. 30% 
of our progreazed goals and objectives could be accomplished. 


V. BUDGET $3,529, 991 ~ 1979-80 - 95% 
A. Service Results 


At tnis level, we would be able to restore 17 positions. 
Continued increase in services to Category II & III Units. Some 50% 
of renovations to high-use areas could be Beacon tshed- Regular 
mowing schedccle would resume. 







B. Service Conseauences : 
Considerable reduction of potential hazards. It would be 
expected that at least 80% of programmed goals and objectives would be 
ccomplished. 
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FORM 4250 


RECREATION AND PARK COMMI 





DEPARTMENT, BOARD, OR COMMIGSION 


028-1406 OTHER INSURANCE 83% 
11,575 


insurance coverage for Stern Grove, Ploneer Park and the Ro 


The requested funds are for public liability and property of 
boat. The amount requested is based on present premium rat 


029-1450 JUDGMENT-CLAIMS 83% 


3,590" 


an 
OW 





CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL YEAR 


1979-1980 
887, 92% 95% 
11,575 11,575 11,575, 


dy 
8s. 


88% 92% 95% 


3,590 3,590 3,590 


The funds requested are for payment of claims resulting from 
activities at Playgrounds and other facilities over which the 


Department has no control. 


Examples are limbs of trees falling 


on automobiles, balls driven into the streets, etc. 


030-1460 PROPERTY RENT 83% 
1,466 


Shotwell 
Southern Pacific 
Selby~-Palou 
Sumner 

Hill and Co. 


031-3100 AUTO MAINT, 83% 
62,705 


88% 92% 95% 
1,466 1,466 1,466 
$ 600 
1 
25 
260 
600 
3T,466 
88% 92% 95% 
62,705 62,705 62,705 


For operation of the Rec. & Park Department auto shop for 
fiscal year 1979-80. District Parks & Squares share of total. 


032-3202 ENGINEERING 83% 
400 


88% 92% 957, 
400 400 490 


The requested funds are for boiler inspection and checklirg the 
rip rap at the municipal pier at Aquatic Park. These inspections 
should be conducted annually for the protection of persons and 


preservation of property. 


033-3300 LIGHT,HEAT & 83% 
POWER 155,066 

034-3301 ADMINISTRATION 83% 
1,262 


887, 92% 95% 
164,407 171,880 177,485 
88% 92% 95% 
1,262 1,262 1,262 


| 
Requirements are estimates furnished by the Bureau of Light, 
Heat and Power for gas and electric services. , 


035-3700 WORKERS' COMP. 837% 887, 927 957, 
69,196 73,265 76,762 79,262 
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FUND 
GROUP 


O01 42 (0) 


FUND DEPT DIV 
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| 1085 CITY & COUNTY OF SAN FRANCISCO 1085 
D BUDGET EXPLANATIONS 


FISCAL YEAR 01 001 42 03 — 2035 Sheet No. 4] 


RECREATION AND PARK COMMISSION 1979-1980 RUNES FUND DEPT. DIV. SEC 
GR 


FORM 4250 











DEPARTMENT, BOARD, OR COMMISSION 


006-606 SOCIAL SECURITY REQUIREMENT SCHEDULE I 


Classification No. of Emp. Total Amt. Average Salary 
Annual 








Social Security Requirements 





Semi-Annual 


























Total 183 2,903 ,029 88,717.00 88 ,978.00 177,695.00 
Less :Exempt-3416 ~ 5 86,652 17,330.40 8,665.20 “2,655.90 “Z3655.90 mse aite 80 
3418 1 19,992.60 19,992.60 9,996.30 612.77 1,225.54 
2716 + ; LS po 00 13,258.00 6,629.00 406.36 812.72 
119 902.60 3,675.03 7,350.06 
SCHEDULE 2 83% 88% 92% °95% 
No.of Emp. Amount No.of Emp. Amount No.of Emp. Amount No.of Emp. Amount 
A. Sac.Sec.Req.Sch.L 170 ,345 170 ,345 170 345 170 ,345 
B. Sal.Saving for: (Tot. 
amt.for each position) Cay. 
3410 is) 191,008 8 ; 114 ,552 7 99,659... 6 84 , 766 
3416 21 363,938 21 / 363,938 16 277,286 16 277,286 
3418 1 19,079 1 i 149,079 1 19 ,079 ; 
3422 3 59,116 3 59,116 3 59,116 Beas 38,158 
noes 1 20 zie 16 173, 708 16 Ay Si0e 14 A} 38 
Other sal.savings 9 - 0 - 5,825. 8.278 
C. Total Salary Savings 856,594 730 , 393 634,673 558 ,027 
D. Social Security Rate x 6.13% x 6.13% x 6.13% x 6,13% 
E. S.S.Req. *Savings* 52,509 ! "44 TTS 38,905 34 5207 
SOS ae ies( a 836 125,572 131,440 136 ,138 
Perm. Salaries (A-E 117,83 125,5 
G. Overtime 600 600 600 600 
H. Holiday 600 600 600 600 
I. Total 0.T. & Holiday 1,200 1, 200 1,200 T, 200 
J. X S.S. Rate x 6.13% x 6.13% x 6.13% x 6.13% 
K. S.S. req. for other comp. —__/4_ Sey [4S ea | Ss SL 
L. Net S.S. req. for each 
increment (F + K) 117,910 125,646 131,514 136,212 
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' | 1087 CITY & COUNTY OF SAN FRANCISCO | 1087 | 





D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR an es San ue eee 
» “ECREATTON AND PARK COMMISSION 1979-1980 FUND FUND DEPT DIV SEC Sheet No. 43 
DEPARTMENT, SQARD, OR COMMISSION — GROUP . 
: : 003-122 HOLIDAY CRAFT 83% co 
001-010 REGULAR MISC 83% 88% 92% 957, 6,000 6.000 6,000 6 O60 


36,018 36,018 36,018 36,018 
The requested funds provide for holiday coverage for 3tation- 





























4 At the base level or any of the increments, we would intend ary Engineers to operate swimnl 1 
to hold vacant the following positions: other emergency holiday Secuirementes s, irrigation pumes and 
: SASS # ae 004-200 REGULAR TEMPORARY aoak 887, 92%, 952, 
7108 1 16,337 es : , 1,278 14,170 11,222 
7208 1 A ese funds are requested to provide for replacement - ae 
= . Tioctact 3 60.962. sary for sick leaves, military leaves and special euereency 
eta Ss exci 2 erations fon (be sniaterruptad operation of the Hepaxteanc 
ous cra class cations such as, Operatin 4 - eee 
The remaining two (2) positions which are essential to provide Pl ® gS Engineer, 
> the level of service indicated in the base budget and any of umber, Carpenter, Stationary Engineer, Laborer, etc. 
the increments, require permanent salaries of $56,018. 005-600 RETIREMENT CITY 83% 887 92% 95% 
002-030 REGULAR CRAFT 83% 887, 92% 95% 289,224 308,054 316,850 326,956 
. 1,400,795 1,500,799 1,565,579 1,617,820 fhess funds are requested to provide for the Retirement 
Allowances of Employees for FY 1979-80. For detail 
To meet the salary savings indicated at each increment level £ D etails of the 
of funding, we would intend to hold vacant the following nds requested see sheet no. 74. 
» itions: = 
pos : 006-606 SOCIAL SECURITY 83% 88% 92%, 
! 83% 887, 92% 95% 95% 
CLASS # EMP ~AMOUNT EMP AMOUNT EMP AMOUNT EMP ~ AMOUNT 86,961 93,091 97,007 100,210 
These funds are requested to provid : 
: 7328 247,608 2 47,606 1 23,803 1 23,803 Social Security requirenent. for Employees for FY 1979-00. 
7344 1 43735 1 21°715 or details of the funds requested sea sheet no. £6 
7345 1 22,60 007-610 = x 
‘ 7346 ««2= =°43,;182-1 . 20,382 2 -20,382 1 20,382 hee ee 93% 
Ts 5 111,646 5 111,646 5 111,646 4 689,317 , ’ e292 36,623 
7373 3 71,501 3 71,501 3 71,501 3 71,501 CLASSé ee gEMD 
» 7376 1 19,077 1 19,077 1 19,077 1 19,077 A. 6010 Permanent Saleries 
' 7395 1 21,976 1 21,976 1 21,976 1 21,976 Miscellaneous 1406 1 
Jans lL 159,517 _9 _127,936 _9 127,936 _8 112,145 2478 1 
TE a oes sae 37,855 7108 r 
al Total 29 561,105 24 461,101 au 396,321 18 344 .980 7202 4 1 
The remaining positions which are essential to provide the Total Miscellaneous Employees + i 
level of service indicated at each level of funding, requires : : 
» Permanent Salaries for Crafts as follows: B. 0030 - Crafts oe 3 
83% 887 92% 95% 9215 1 
EMP. AMOUNT EMP AMOUNT EMP AMOUNT EMP AMOUNT 7226 1 
6 66 1,400,795 _71_ 1,500,799 _74 1,565,579 _77 1,617,820 : (eas 7 
7328 & 
> NOTE : é 7334 9 
7242-3 PAINTER SUPERVISOR $25 ,082 Vaae 5 & 
Additional funds are requested for this position for the 2345 BS + 
a additional 145 hours pay per day granted to him for being in 7346 z 
charge of wore than 10 employees, Estimated additional funds 2342 H é 
are $4,515 over the basic requirement. (hes 23 p 
> 003-102 OVERTIME-CRAFT 832 88% 922 95% 7373 3 : 
16,000 16,000 16,000 16 ,000 ' o3be . 
= Provides for emergency repairs to pumps, irrigation systems, 7514 fe 
plumbing, electrical, etc. for uninterrupted operation of the Total Crafts Employees af ; 
department. Cc. Total Permanent Employees 100 
> D. Classifications Exempt 
: from Health Service 7355 Un ; 
>» : Se et ae ee ey ee oe : 
~ 
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DEPT : 42 RECREATION AND PARK DEPARTMENT FY 1979-80 
DIVISION : 03 PARK BUDGET NARRATIVE 
SECTION : 04 STRUCTURAL MAINTENANCE : 

tik tetek eicvikieieiricick tekesesesk / ; eee 





The deleted positions are as follows: 


7328 Operating Engineer Universal 

7334 Stationary Engineer 

7344 Carpenter : 

7345 Electricien ; 
7346 Painter — 

7373 Stationary Engnr., Sewer Plant 

278 Sr. Chemist 

7376 Sheet Metal Worker 

7395 Ornamental Iron Worker 


; 7511 Ceneral Laborer , 
ail POTS 


Other cuts Snclude $35,000 from the M&S Budget 


33 ye 


FREER ES ED ES FRR 
HHMI re 
ee ese? See” NaF Cee? eet SF Set? Sas? ee? 


Cm) 


% At this time, it is our understanding that the McQueen 
Water Reclamation Plant will be funded next year by the Sewer 
Department. Four of the positions listed above, (3) Stationery 
Engineers and (1) Sr. Chemist, will therefore not have a bearing 
on the service level. 


The full plumbing crew, even with 100% funding, will cone 
sist of (5) plumbers. During the watering season, this crew 
will not be sufficient to keep the many irrigation systems 

operating, plus make the plumbing repairs in our 336 buildings. 
The many new automatic systems that have been recently installed, 
require constant adjustment and repair. They are also more 
subject to vandalism. In order that we have some plumbers 
available to make the necessary building repairs, we suggest 
that some of the larger irrigation systems be secured until more 
funding is available. McLaren Park & Golf Course, Sharps Park 
‘Golf Course, all Mini Parks, Jefferson and McKinley Squere are 
exancles of systems that maxe heavy demands on the plumbing 
shop because of inferior installations and/or vandalism. At 

the zresent time, even with a crew of 12 plumbers, there is 
still a backlog of about 50 drinking fountains out of order. 


With the 83% budget level, it is impossible to keep our 
buildings maintained in a safe usable condition. We suggest 
the closing of at least 25-30 units and these to include a 
major recreation center in each of the four districts. The 
individual units to be closed can be determined by staff 
according to need and usage. 


88% BUDGET : $2,192,848. 


It would be possible to restore (5) deleted positions 
with the additionel funds provided in the 88% budget. With 
five more positions, it would be possible to maintain our 
buildings in a slightly better condition. Also, we could re- 
open approximately five units over the 83% budget. 
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FORM 4250 


CITY & GOUNTY OF SAN FRANCISCO 


1088 


BUDGET EXPLANATIONS Be ion 42 03 4 
1999-1980 FUND FUND DEPT DIV SEC Sheet No. ae 
QaCREATION AND PARK COMMISSION GROUP 
ieee ae 
DEPARTMENT, BOARD, OR COMMISSION 
007-610 HEALTH SERVICE CITY (CONT'D) 012-1201 LOCaL FI&LD EXP. 83% a6 92% 55% 
837% 887, 92% 95% 725 725 725 ele 
A. Permanent Emp. subject These funds are requested to provide transporation of employees 5 
Heaith Service 99 99 99 99 


B. Salary Savings (32) (24) (21) 
C. Net Positions subject 


to Health Service 67 72 75 78 
D. Rate per Employee x 443.88 x 443.88 x 443.88 x 443.88 














E. Health Service 29,749 31,959 33,291 34,623 














008-612 HEALTH SERVICE 837, 887 92% 95% 
ADMINISTRATION 2,776 2,776 2,776 2.776 
Requirements are those furnished by the Health Service Syetem. 
009-620 UNEMPLOYMENT 83% 882 92%, 957 
INSURANCE 5,782 6,152 6,463 6,660 


A, Perm.-Misc. 


36,018 36,018 36,018 36 ,018 
B. Perm.-Craft 


1,406,795 1,500,799 1,565,579 1,617,820 


C. Total Permanent 


- Salaries 1,436,813 1,536,817 1,601,597 1,653,838 


D. Temporary Salaries 8711 1,278 14,170 11 222 
E. Total Salaries 1,445,524 1,538,095 1,615,767 1,665,060 
F, Unemploy. Insurance 











Rate x_ AZ x 4% x_.4% ath 
G. Unemploy. Insurance 5,782 6,152 6 463 6,650 
010-621 UNEMPLOY. INS. 83% 88% 927% 957, 
ADMINISTRATION 136 146 152 158 

A. No. of Perm. Emps. 100 100 100 100 

B. Salary Savings (32) (27) (24) Gi) 

C. Net Perm. Employees 68 73 76 79 

D. Rate per Employee x 2 x2 x2 ‘x 2 

E. Total Administration S 

cost ~ Unemploy. Ins. 136 146 152 ‘158 
011-1110 AITO MILEAGe 83% 8% ODF ieaat syne 5m 
4, 000 4,000 4,000 4,000 


These funds are requested to provide for the rate of i6¢ per 
mile to reirburse employees for use of their cars on official 
business. Included ere Stationary Engineers, Painter Foreman 
and the Chief Chemist. A greater number of employees are in- 
cluded in the 92% and 95% increment. 


who duties require their services at more than one unit during 
a given work day. These funds are needed primarily for Stat- 
tfonary Engineers working at various swimming pools. 


013-1330 EQUIP. MAINT. 83% 88% 92% 95% ae 
SUE L es 12,650 12,650 12,650 = 12,650 aS 


These funds are requested for maintenance and repair of boilers, 
pumps, pressure tanks, etc. at swimming pools and other locations. 


014-1335 9 eLECTRICAL 83% 88% 92% 95% 
8,000. 8,000 8,000 8,000 


These supplies are needed for the continual repair and replace- 
ment of electric switches, plugs, conduit, thermostatics, fixe 
tures, wiring, breakers, etc. 


015-1350 BLDG. MAINTENANCE 83% - BEE - 923 95% 


ee 


These funds are requested for building materials needed for the 
continual maintenance program. Included are materisls and sup- 
plies such as, lumber, millwork, plumbing, pipe and tubing, 
paint, hardware, etc. 


016-1380 SMALL TOOLS 838 884 928 95% 


3,900 3,000 3,000 
These funds are requested to purchase hand tools needed for use 
by the department's staff in performance of their assignments. 


017-1385 CONST. MATERIAL 834 88% 92% 95% Seas 
74032 7,032 7,032 7,032 : i 


These funds are requested for materials such as crushed rock, 
asphalt, ready-mix cement, etc. Used in maintenance and repair 
of walks, paths, roads, ete. 


018-1391 FUELS & LUBRICANTS 83% 88s 92% 958 
2 34,318 34,318 3%, 318 34,318 


These funds are requested to provide the needed fuel for opera- 
tien of department's rolling stock. 


3,000 





019-4405 AUTO INS. 83% 88% 928 956 
Estimated requirements are based on current premiums plus enti- ‘ 
cipated premium increases. 

020-3100 AUTO MAINTENAKCE 838 0——(itsé BS 928 95% 


Tais request is for funds to repair and =aintain the cerzrtment's : 
trucks, autos, heavy equip, tractors, Frac:rs, vtec. «t I : 
Central Shors - : ; 
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| 1089 CITY & COUNTY OF SAN FRANCISCO 1089 
~ D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR Ol OO1 42 04 O4 
Ra a ei N nD) aa EaTG) - ed ——  s- ——— — . 2 
: RECREATION AND PARK COMMISSION 1979-1980 FUND FUND DEPT DIV SEC Sheet No. 35 
DEPARTMERT, BOARD, OR COMMISSION GROUP 
> 
021-370G WORKERS COMPENSATION 
83% 887 92% 957, 
> 35,267 37,444 39,186 40,492 
These funds are requested to pay for disability/eccident i 
compensation of employees working for Structural Maintenance. 
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FORM 4280 


FISCAL YEAR Ol 
RUCREATION AND PARK COMMISSION 1979-1980 
DEPARTMENT, BOARD, OR CaMulesiON 
606-606 SOCIAL SECURITY REQUIREMENT: 
SCHEDULE I. 
#EMP TOTAL AMOUNT 
TOTAL 100 $2,058 ,885 
SCHEDULE 2 
#EMP 837% #HEMP 887 
Social Security Requirement 
Per Schedule 1 123 ,966 123,966 
Salary Savings for: 
7108 Heavy Equip. Asst. Supv. dk 16,337 1 16,337 
7208 Heavy Equip. Supervisor iL: 21.141 i 21,141 
2478 Sr. Chemist g 1 22 ,900* 1 22 ,900* 
7328 Operating Engineer, Univrsl. 2 45 ,800* 2. 45 ,800* 
7334 Stationary Engineer 1 19,262 1 19,262 
7344 Carpenter 2 44,735 - 1 21,715 
7345 Electrician 1 22,603 ; ; 
7346 Painter 2 AS E82) —| 1 20 ,382 
7355 Truck Driver 5 11 6462 = 5 111,646 
7373 Stationary Engineer, Sewage 3 71,501 3 71,501 
7376 Sheet Metal Worker L 19,077 1 19,077 
7395 Ornamental Iron Worker 1 21,976 1 21,976 
7514 General Laborer age 1596 517 ; =9) 127,936 
To t2a=1 32. 619 ,677 7 519 ,673 
Social Security Rate ae x=65137 = x 6.13% 
Social Security Requirement *Savings* 37,986 31,856 
Soc. Sec. Requirement on Perm. Sal. (A-D) _85,980 92,110 
Overtime-Craft 16,000 16,000 
Social Security Rate x 6.13% x 6.13% 
Soc. Sec. Requirement on Overtime 981 981 
Total Social Security Requirement 86,961 29375090 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 





*MAXIMUM SALARY SUBJECT TO SOCIAL SECURITY REQUIREMENT 
** ADDITIONAL SALARY SAVINGS 





FUND 
GROUP 


1091 


001 He 203. Obe Sheet No. 37 


FUND DEPY DIV SEC 


SOCIAt SECURITY REQUIREMENT 


lst 6 MOS. LAST 6 MOS. TOTAL 
$_60 , 860 $63,106 $_123 ,966 





#EMP 92%, #EMP 95% 
123 ,966 123 ,966 
7, 855% 
1 16,337 1 16,337 
1 21.141 1 21.141 
1 22 900*« 1 22 ,900* 
i 22 ,900* 1 22,900* 
1 20,382 i 20,382 
5 111,646 b 89.317 
3 71.501 3 71,501 
it 19.077 1 19,077 
1 21.976 1 21°976 | 
oO 127-956 58 110165 
24 455,796 91 403,555 = 
= x 6.13% == = 6.137, 
27,940 2h, 737 : 
96 ,026 99 ,229 7 
16 ,000 16,000 _ 
_x 6.13% _x 6.13% F 
981 : 981 
k 
97,007 100 ,210 : 











atl ete = oe 


BE °on 4ee0us 


eR. 


. *dueg ey} Jo uoyyerado aoz Aresseoeu 

settddns pus sTetsezem pue sjjnqyspooy epntouy settddns asauz 
*daeg 0} oostouerg uvg mory sattddns Juyasattep oy 83500 
adekeip pesearouyt oy} Joy eptaord 03 paysenbei e1e Spuny ssauy, 


000fE ooof€ o00°€ oo0o‘t 
$56 gc6 $88 tg IHOISHT 2OZI-b 


*sueasoad dues 
JO uotzeaedo ey uy sivo ,seekoTdma Fo asn ayy eSimqutel of 





*uofzaqtsod emy3 TINg 39d 7 HM soUBAINsUL QuoMAoTdmoUH 
JO UOFIPAISTUTUpY ey 10¥ apyAoid 0} paysenber viv spuNy ess9yL 


z Z JLSOD NOILVALSININGV 






































SOVATIN OINY Obtt-Olo 




















PINDNTAINDAY ALTUNIAS “IVIOOS 
£24°T Aa § e791 €27°T 
ames 6 476 788 zee ALIUNIAS TVID0S 909-S00 


*QuemeztJey worz adwexe sie CUM 
*sdmg *dmay Aq pesn eq T[TA spuny asey3 souTs 
Quemarz ey 0F Qoefqns Jou ore spuny sMTIIeAH + 330N 


£59 § SoUBMOTTY JUSTIeZTIeY *O 


“z50°02 * 9L61 ‘1 teqmeaon 
@10jyeq AO UO sieqMew smBDeq OYA 
sovefoTdmy Jo a2ey QUeweITIey Og 


to 





60z°EZ $ “OSTH -SeTAeTeS JUSuemIeg ‘“y 
£59‘ £69°4 €59°¥ £59°% 
456 426 488 4E8 ALIO LINGNIYILIA 009-700 


“party 2q [Ie prnos dwep au3 Jo uoTIerado 
quetoTsze ue 103 [ouuosied jueystssy dweg peatnber ay7 ‘7466 IV 


4 t 
156 426 288 %€8 AONVANSNI “AOIMWANN 129-600 “spunz o1qe 


-[TBAe 242 YITM pezTYy eq p{noo dwey ay Jo uoTIe1edo QuaToOTFyZe 
ue 103 peatnber queqstssy dmep 6z JO JNO 97 ATUO ‘%76 IV 


eve 6Z£ me Se 7LZ 3809 ‘suy ‘Aojdmsun °g . 
P SAAD CRE TEET HOV Oa PUnS CG) Cheyer) BOVEDECI CREKeRERE 

0 = os aa C 0 ac 5 { pasdo quetotTsye 
uy & “7 x in & uy x ejey ‘sul ‘Aojdmeun “T= ue JoJ pertnber queqstssy dwep 67 oer ¢z Atuo Bawa 


g60'48 Set‘ze SzZ‘8L TOT‘89 eo2uURznsuy ‘dmaun 07 
qoefqns setietes Te20L °9 


688° 69 9€6°8S 91S°SS 768 vy sepretes Azezodmay “a 
602° Ez 602 ‘EZ 602 ‘EZ 60Z°EZ SetzeTeS QueurMIegd “Vy 


8v7E 6ZE STE tLZ SONVUNSNI 


_ *spung 
STQETTEAR 242 YITM peaty aq prhos dmep sy2 Jo uot 3eredo AuaTo 
-}jJ9 103 peifnbe1r squeqstssy dmwep 67 JO Ano cT ATuO ‘YER AY 


*“sy3u0m aowums 9y3 ZutInp dwepg ey Jo uoTIe1edo 20; 
peatnberz yAeTD QuNooSy pue AeZeueW dmeg ‘zZayD ‘sreyxeg ‘SH00D 
*squeqstssy duey Jo seotAies ay} 103 vie spunz ps senber sul 


186 “76 488 2ZE8 INSHAOTAWANN 029-800 688‘E9 9£6‘8S 9Is‘ss 268‘ ty 


*me3shg e2yAIeS YITPeH VYy2 Aq paystuany ssoy ere sjuoMerpNbsy 





“2S6 2706 288 7ZE8 AUVHOdNAL UVINDAY 007-£00 


*uosees dwep oy Butanp 420m e& Shep UsAes pUe XTS YIOM 


7) th th th NOLLVULSININAGY 03 perzznber e2ze oym yoop A138eq pue JeyD ‘syooD ‘sjuUrISTSSy 
4S6 176 1388 vAR:} SOLAYAS HLIVIH Z1T9-200 yoo) JO sea0,At05 3y3 203 spuny SopnTouy 3unoue paasenbea euL 
76S$ = FB 165 6 000‘8 o1e*Z oL8*é oze*L 
%S6 126 188 1€8 AHILAGAO O00T-Z00 
96° L471 syquom 4 X 66°9£ $ % ; , 
98°Etrh § TX gg’ ets 08-6261 Ad 203 OO"ZST$ 30 UNS © “6/6T 


ipeaznbay Qunomy ArojepuE_ 











*4sn8ny 02 sunr wozz Aep aod Aed Buzaztys 3atids OS"1§ 203 
z2a03 03 Aed otseq ay 19A0 paysenber ele spuNz [eUOTITPpY 








- 787° LIS (i) WANSGYVYD STE <=aLON 
T aekoldmy queummieg [eIOL ION 
D . . *oe- I Ad 203 2svepzey suo 
0 dng pepntoEy pue jdmexg :sse1 puv (syjuow anojz) uosvas sone Sayanp qUPIUNOIDy 
L ERSsOT Ota Sie UmmIed ALE. guo JO SooTAIaS VYyQ 103 epzAoad 03 viv pajsenber spunz yl 
76S 76S Z6S Z6S 607 ‘EZ 607° €Z 607 ‘EZ 607‘ £7 
456 126 188 %£8 ALIO SIAWSS HI1VaH 019-900 156 126 188 18 OSIR NVINDTA OTO-100 
NOISSIMNHOD ¥O CHYOE “UNTRLisvs30 
dnoud ee a NOLLYS = 
a4 ITCSIWNWO TP Ir¥Y NOILYS:0au 
3 861-6261 NOISSIWNOD x 
53S AIG 1d30 ONN4 _GNNS O86 
onl —— 4 TOO to YVSA IvoOsi4 as 
so 6£0 ¢ ; SNOILVNV1dx3 1350n8 (ter 
ODSIDNVH4A NVS 3O ALNNOD *® ALID nd 


= = —_—— a 


DEPT 


DIVISION 
SECTION 
tock 


II. 


El yr ——— ae _ ieee df > _ e he a FF A vy. he _ fe wy - 
>? = = e Bee ice ep ta ERIS BP rej ioe 


Page 1092.1 


42 RECREATION AND PARK DEPARTMENT FY 1979-80 
03 PARK . BUDGET NARRATIVE 
05 CAMP MATHER 
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Program Assumptions 


The Mather Manager's Office is responsible for the oper- 
ation of Camp Mather. This facility is located 180 miles 
from San Francisco in the Sierras. It enables residents 
to Vacation at a moderate rate. The 600 acre camp offers 
cutdoor recreation, swimming, food service, housing and 

other outdoor activities that are available in a metropol- 
itan area. 


BAS2 BUDGET L388 VL 
pee 9 0 83 


A) Service Results | 
This funding level would result in the elimination 
of i4 R101 Camp Assistants, 2 Rec. Directors (3280), 
- 1 Baker (2652),. all Medical Stewart Services, a par- 
tial elimination of emergency overtime funds, a re- 
duction in overtime funds, a reduction in food qual- 
ity and a reduction in occupancy load of paid resi- 
Gents. Funds necessary for general maintenance would 
also be eliminated. 


E) Service Consequences 


1. The services provided on the water front area 
necessary for safety reasons would thus result 
in the .élimimation of 2 shifts (life guards). 

2. Tne department will no longer be able to provide 

proper daily service of rest rooms. 

The department will be eliminating 6 R101 Camp 

Assistants and 1 Baker (2652). These services 

include necessary food preparation and quality. 

4, All emergency first aid services which are curr- 
ently provided for staff and guests would be 
eliminated. 

5. There would be a complete dissolvement of the 
current formalized recreation program. 

6. A reduction of the camp occurancy would be neces- 
sary to the capacity of remaining employees on 
the sear. 

7. A reduction in funds would limit efficient res- 
ponse to general reoair and facility maintenance. 
Tnis would entail emergency overtime funds. 


WwW 


s. 


NOR Buugivi eae 79-£9 Go 


3° 239,776 88% 
A) Service Results 


There would be no chang? in funds available for the 


*SueyT poor 

JOJ pappe eq PTNOM COLTS FO SutpwmMy Teuotzytppe ue pue 
PSPELSUTeT eq pTNom syssy dueyg TOTY Teuotytpoe seryy, 

*snieqys Aouednooo Tewuszou & ye 9eqeredo oy dues etqeus 

ptnom pue uotyerzedo usyoyty 8yy ut (26972) Aexeg 

BuO JO JYUSWAZYEYSUTST Syy MOTTE PTNOM Sutpuny stuy 


SZ[nsSew sotaaes 





256 GOL 982 8 
o . 0g- el 
*paZeqySUTST eQ OSTE P[NOM scuEUssUTEeU 

TeisueS toy ATesssosu Spunf suTzasao AdusFisusa ‘aoTa 
-iss Zutyeq ‘wei30ig "sey eu, ‘“*SWeyT Poos oF peppe 
2Q PINom OOT'SS Jo Surpungz Teuolytppy ‘psezeqysuter 
eq ptnom ‘sassy duwey [OTY eequ, ‘“uoTZeZedo Aeyes & 
eainsus 04 ATeSsSssoseu |re YOTyM Ssotazas Teotpeu Louse 
-Jswa JO QUSWa,eYSUTeT 8Yyy MOTTE P[NOM FuTpuny Stuy 





Sq[nsey SsoTAres 


eee 
DRENEE ONS 


(¥ 


%26 ~ B06‘ gezs Swen: 
9 08- @ UNGNEUON: ALI 


"QUaeATOS ATSQZeTduoo 

JOU 4nq ‘paAsTTSeT 9q PTNOM Spun; souevsyutTeu [Tersuay 
*suoozl AIpUNeT pue SUOOT 4SeaI Jo sdTases ATTep pues 
uotTzezedeid pooy ayenbepe ‘saotarzes Sutyeq ‘Saotarzes 
Teotpeu AousFz9we ‘werzZo1d °*o9aea aatyusa ayy fo UoTR 
-ECUTUTTS 8q PTNOM stsuy *A4TOedeS ASeT{[ny Sixt 3e But 
-jyertedo aq YOU pTNoOM AayAEey] dweg ‘paatedat squaAea UT 
UOTYONpSsT syy pue uoTZONper Fyeqys ATessaoau sur uxTIM 


Ssouenbssuc) SOTAGZSES 


“(Sp2ena) ettT) 

Bare YUuoTy 187eM SY YNOQe pue uT “sassy dweg ToO7y Zz 
SLEXSUTSA PTVOA STQETTeAS Spuny su, “Squeqstssy dure 
pue sdTAIeS ButTyeq ‘Spazemeis Teotpeu ‘uweaZoad -cay 


(@ 


FAA KH PI IL EH HEL RL PM HE IH IPE PIM PIE SHE ME SME SL SE IE ASE NM HE HO I IPO SOE AE 


UaHLVN dWVO SO =: NOTLOGS 
SAILVAAYN Laoand . WuVd €0 = NOISIAIC 
O8-6261T Ad INSWLaYVd ad WAVd GNV NOILVANORN ZH = id ad 


e*c60T eseg 








CITY & COUNTY OF SAN FRANCISCO 10943 














1094 
D BUDGET EXPLANATIONS 
» FORM 4250 FISCAL YEAR O1 001 42 03_ 1055 
RECREATION AND PARK COMMISSION 1979-1980 FUND FUND DEPT DIV SEC Sheet No._39 
~ GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
020-1301 OFFICE SUPPLIES 83% 88% 924 95% f 
012-1219 OTHER EQUIPMENT 83% 88% 92% 95% ; 
4 500 500 500 500 BS 185 185 388 
ae ? Office supplies are needed for operation of the offices in both 
For inter-departmental work orders to the Hetch Hetchy division 7 
= at Moccasin. These orders are for emergency repairs to kitchen camp ether Petne Reta tis seer andaei a tedsemepiiee sae 
scat eeen a? BUnB ey amoLons ss DOWena. sie Seance <oepemeed ul ruenteat limited supplies can be purchased at the base level and first 
y increment. 
> 013-1220 CLEANING LAUNDRY 83% 88% 92% 95% earn 
021-1320 R&sCRE. ATHLETIC 834 88¢ 92% 95% 
1,400 1 p00 = 2115400 Hp Hteo SUPPLIES 170 110 200 225 


This service is necessary for the operation of. the kitchen and 
> for services furnished employees. This service also includes 
cleaning of pillows throughout the Camp. 


These funds are used for the various recreational activities 
provided as part of the established programs. These activities 
include aerate bats, games, playing cards, horse shoes 

s 


3 5 ; - o table tennis, balls and paddles, etc. The requested amoun 
» OWEUEE) sao LORS peor oe irs oe 4 22 4 aes increases to provide the service results indicated at each 
U = Ite see ed 3 increment. 
“Gddi tional funds are needed for payment for power consumed for = a 
> operation of the camp. Floodlights have been added for the 022-1330 SQUIPMENT MAIN. ae aa 1 oes 2 5 2 er é 
protection and safety of visitors and employees at the Camp. ’ U , ’ 
= : : These funds are necessary for maintenance of the refrigeration 
015-1232 TELSPHON 83% 88% 92k 95% equipment pump used in irrigation of lawn area and dust control 
> 1,600 1,600 1,600 1,600 ground the Camp. ; —= 
This is the principal means of communication with Camp and is —— 
vital to the operation of this facility. 023-1335 ELECTRICAL 83% 88S _ 92% 956 
~ 150 150 270 300 
016-1233 POSTAGE 83% 88% 92% 55% 
500 500 500 500 These funds are necessary for the repair or replacement of 
electrical wire to cabins, kitchen and many other facilities 
> These funds are to provide for the cost of mailing promotional im and around Mather. Severe winter conditions cause heavy 
brochures. These brochures contain information about the camp, - damage to all exposed wiring. 
its location, dates, rates, type of clothing to bring, etc. 
0241350 BUILDING MAINT. 832 88% eee 5% 
>, 2 017-1243 OTHER EQUIPMENT 83% 88% 928 95% 800 800 1,445 1,605 
- RENTALS - 4,000 1,000 1,000 1,000 
These materials are neaded for keeping the cabins and other ‘ 
These funds are for rental of refrigeration equipment, emergency facilities in good condition and to help prevent further 
> construction equipment and other equipment necessary for the up- deterioration of the cabins and other facilities. 
keep and operation of the camp facilities. 
025=1355 HOUSEHOLD 83% 88% 92% 308 
~ 018-1251 | SUBSISTENCE-PERSONS 83% 88% 92% o5% 3 : 979 970 1,745 1,945 
} 600 600 600 600 : \ 
For the purchase of tovels, curtains for the cabins, refuse i 
The amount requested reflects the cost of boerding the work A cans and other household items necessary for proper operation , 
= crews during the Fall and Spring for opening and closing of Camp. of the Camp and to keep the areas clean and orderly. In addite- fe 
ion, these funds are needed to sover the increased eeae of 
ah ae Se ae = chemicals necessary for the proper chlorination of the domestic : 
019-1299 OTHER CURRENT cXPcNSesS 83% 88% 52% 95% water supply and for operation of filtering system for the ie 
a 500 500 500 500 : swimaing pool. : : 
These funds are to cover items which are too small to classify 026~ MEDICAL St E 88 ' 
under specific object of expenditures. This includes such 26 1365 E eres a4 a 385 2. § 
~ things as pest control, small music programs, etc. y 3 : 
These funds are for the purchase of medical and first aid t 
supplies for use by the Emergency Hospital Steward in the 4 
Camp's First Aid Station. 
> 
x { 
LY ; 
j 
» < : 
> \ 
7: 
> 2 
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FORM 4250 
; be FISCAL YEAR Ol OO1 42) 3105) 206 
RECREATION AND P* RK COMMISSION 1979-1980 =UND” FUND DEPT DIV SEG 
DEPARTMENT, BOARD, OR COMMISSION f GROUP Sheet No. 4] 
Dersermany, Boece, os Coumisrce : FF 
001-016 REGULAR MISC 83% 88% 92% 95:6 006-200 REGULAR TEMP 83% 88% 92% 95x 
© 519-658 554.200 992-599 609.929 16,787 12,517 9,862 13,197 
To meet the Salary Savings indicated at each increment level The requested funds are for temporary part time personnel 
of funding, we would intend to hold vacant the following required for the operation of the Golf Course. Reven days 
positions: esac operation in this rao sisties makes necessary the providing 
; . A of part time as needed Golf Course Starters. 
83% 88% 22% 22% ee 
CLASS mud AOU MOUNT : our QUNT. 007- SEE SHEET NO. 3 
5006 ~~ 70,576 6 7 1976 3 2, 9 32,298 
3416 17 «294,617 15 259,956 15 259,956 14 242,626 008- SEE SHEET NO. 4 
3422 2 38,158 2 38,158 2 38,1582 387058 : 
Sees 8.210 009-610 HEALTH SERVICE CITY 83% 88% 92% 95% =r 
: (B Ube B wah 2 Bae w RLEe 16° 17°50 Sy 1 ZF 
exes = Other Salary Savings, hopefully to be met by employees C. S Class No.of 
personal leave without pay. SCHEDULE 1 Oe Emp. 
> ‘ 
The remaining positions which are essential to provide the 
level of service indicated at each level of funding, requires 4, 0010 Permanent Salaries-Misc. 
Permanent Salaries for Misc. as follows: Tho 2 
» 3226 18 
eet | ote | ee oT uae : 
: 323 1 
LY eS SP | 3470 8 
» 3446 23 
3418 2 
NOTE: 3h22 3 
> 8 are requested for these 3462 i 
positions to cover the additional pompens arson ae ' 
$ for working after 6 P.M. until close of'a T ‘No. . 
-Golf Course facilities. otal No.of maps 22 
D 002-0350 REGULAR CRAFT 83% 88% 92% 95% B. 0030 Permanent Bup.-Crafts 5 
155-791 155.791 155-791 155.791 2708 5 
_ At the base level or any of the increment, we would intend 7355 = 
to hold vacant two (2) custodian positions, savings of Total Ho. of 
$22,393. Crafts Enployees 19 
> The remaining eight (8) positions which are essential to Cc. Total Perm. Exps. 6 
provide the level of service indicated at the base Level 2 BE 9 
or any of the increment, require permanent salaries for 
BD. Employees Exempt fror 
> GEatGr CEs 819>= 720 : Health Service ‘ 
003-100 OVERTIME-PERM 83% 88% 92h 954% 3226 & : ' 
3,500 2,000 3,000 4,800 
» = 
To provide for emergency overtime ‘for gardeners or starters E. Permanent Emp. Subject © 
ae be required to work more than a normal work day for to Health Ser. Sys. Are ee 
weekend tournament preparation. f 
» scH> 
004-102 OVERTIME CRAFT —- 83% as% 92%. 95% SCHEDULE 2 cay 4 88 928 b5y.4 : 
1,500 1,800 1,300 1,800 ’ 
» To provide for emergency overtime, vacation and sick leave a TOIRGdi Leos 65 65 
replacements for the sevan days operation of the Golf Couree. ; 
B. Less: Salary Savings 22 a. 
005-120 HOLIDAY PAY 85% 8856 92:3 953 
: : 3,000 4,000 2,000 4,000 C. Net Pos. subject to 38 4O 
: : HEALTH SeRVice : : 
The requested funds are to provide for the service of Golf D. Rate Per Employee x 443.85 x243.88 
Course Starters, Custodians and Sunervisors at Golf Courses 
; ; on All designated holidays. 5. Health Service Allow. 16,867.00 17,759.00 
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BUDGET EXPLANATIONS 








FORM 4250 : FISCAL YEAR Ol OOL 42 04 06 
» RECREATION AND PARK COMMISSION 1979-1980 FUND FUND DEPT DIV’ SEC Sheet No. 42 
. DEPARTMENT, BOARD, OR COMMISSION GROUP 
Dei kia, ; : : 014-1110 AUTO MILEAGE 83% 88% 92h 95% ~ 
010-612 HEALTH SERVICE 836 88% 924 95% 
1 5420 1,420 1,420 1 “4120 300 700 200 Fad 
» 
Requirements are those furnished by the Health Service Systen. ndat SUEGEDSLTG LET CHETSOLECrEIneoT oe eemicialndntaeee wseok , 
: as 011-620 UNTIPLOYMENT 83% 88% 9276 95% 
> INSURANCE 2,769 2,890 570339) 3,816 me HOUSED 
016-1221 SCAVENGER SVC. 83% 88% 92% 95% 
; 83% 88% . 92% 95% 2,000 2,000 2,000 2,000 ; 
» : Bemrotalsbercncal: 1,109,403 1,109,403 1,109,403 1,109,403 To provide for tha removal of inorganic litter from the Golf 
Courses. 
B. Less: Salary Savings _ 433,95% _ 399,412 361.013 Sey 
a ea 017-1231 ELEC., HEAT, & WATER 83% 88% 928 958 
1,1 1,140 1,140 151 


C. Net Permanent Salaries 675,449 709,991 7%8,390 765,720 
; Payment of this amount is mandatory and the same amount is 


» D- Temporary Salaries 16.787 12.517 9.862 12,127 requested as in FY 1978-79 
018-1232 TELEPHONE 83% 88% 92% 954 te 
> E. Total Salaries Subj 1,000 1,000 1,000 1,500 
Unemployment Insurance  692,.236 722,508 758,252 778,897 To provide Golf Courses reservation services. ; 
F. Uneml. Ins. fate —xNf  _x ee _x 4k _ x bf 019-1501 OFFICE SUPPLIES 832__ 88% . 92h 95% 
> : 1,000 ~~" 2,040 2,330 3,000 
G. Unemployment Ins. wexlaZ62 2,990 © 3,023 3,116 For the purchase of cash register tapes, score cards, regis- 
, tration sheets, and resident cards. 
020-1 AGRICULTURAL SUPPL. 83% 88% 92% % 
EL “8. 44,170 19,170 12,009 
> 
014-621 UNEMPLOYMENT INS. 835% 88% 258 2, To provide fertilizer, trap sand, top dressing sand, seed 
ADMINISTRATION 86 90 Bee gue and fungicide to maintain the fertility level and plant” 
. : health necessary for turf renewal. 
A. Number of Permanent Em 6 6' 
Beere 2 e nee 021-1391 FUELS & LUBRICANTS 83% 88g 928 95% 
B. Less: Salary Savings _2?7 225) 22 Leak . aay et 28 
» C. Net Permanent Positions 42 pvt 49 48 For the operation and maintenanceoof mowers and other Golf i 


Course maintenance machinery, i.e. turf utility carts. 
D. Equivalent Full-time of 


Temp. Part-time Employees 1 1 021-1399 OTHERS 83% 88s (ak 35 a 
. ployees 1 eet Pek eel 500 500 500 : 
E. Net Positions subject 
to Unemploy. Taebeaete 43 4s 48 ag To provide for items too small to include in unlisted object : 
i P of expenditures. . ra 
- Rate per Employee x2 2 2 F 
P x2 x2 x2 x2 022-1425 ‘TAXES 838 88 928 958 ban 
; G. pnewptoyment Insurance 11,000 41,000 = 315000 ie coe Eo 
Administration Cost 86 j 
: — =f — = Real Property Tex on Sharp Park Golf Course located in Sen é 
; Me. Zounty. 
013-1001 = PROF-SPECI AL u3% 88% 928 958 eee eiee f as ae £ 58 
» 3vc CONTR. 900 b 023-3300 IGHT, HEAT : 92 9 } 
bret ae) oon AND POWER 14,000 14,000 16,000 16,000 
These funds are requested to provide for the USGA Agronomist 
Inspection and report for each Golf Course. 024-3301 ADMINISTRATION 838 88% 928 95% 


150 150 150 150 = 


, Requirements are estimates furnished by the Bureau of Light, 
Heat and Power for Golf Courses to be open at each level of 
funding as indicated in the narrative explanation 
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esis dnae ig aad rahe OS a O1 O01 42 04 O06 i 45 
FUND. FUND DEPT DIV SEC Sheet No 
» RECREATION AND PARK COMMISSION 1979-1980 FUND FUND DEPT DIV SEC <7 
DEPARTMENT, BOARD, OR COMMISSION GROUP ‘ Sy —. —s3~ a 
007-600 ReTTLREMENT CLAY: 
# imp. 83% # Emp. 88% # Emp. 92% # Emp. 95% 
A. Permanent Salaries-Misc. 519,658 55%, 200 592,599 
B. Permanent Salaries-Crafts eae 15791 Legal 
C. Total Permanent Salaries 6755449 709,991 745,390 
D. Overtime-Permanent 3900 4,000 3,000 
&k. Overtime-Craft 1,500 1,800 1,500 
F, Holiday Pay=Misc. 3,000 4 5000 2,000 
G. Total Salaries Subject to 
Retirement. 683,449 719,791 754,890 776 , 320 
H. Less: Salaries of kmployees who 
became members after Nov. 1,°1976. 1424 2 18,672 2 18,672 2 18,672 2 18,672 
3226 4 1 12,460 1 12,460 
3410 5 76 5022 Di 76 ,022 Dy 76 5022 5 76 5022 
I. Salaries of Employees who became 
members after Nov. i, 1976. 588,755 625,097 647,736 669, 166 
J. X Retirement Rate of Employees 
who became members after Nov. 1, 
1976. x 20.05% x 20.05% x 20.05% x 20.05% 
K. Retirement Allowance of Employees 
who became members after Nov.1, 1976. 118,046 125,332 129,870 134,167 
L. Salaries of rmployees who became 
members on or before Nov. 1, 1976. 94,694 94,694 107,154 107, 154 : 
M. X Retirement Rate of Employees who 
became members on or before ie 
Nov. 1, 1976. x 14.70% x 14.70% 14.70 x_ 14.70% 
N. Retirement Allowance of Employees 
who became members on or before 
Nov. 1, 1976. 13,920 2135920 — 15,252 u | 
O. Total Retirement Allowance (K + N) 131,966 139,252 145,622 149,919 : 
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CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 


FORM 4250 


FISCAL YEAR 





Ol OOl 42 03 07 





RSCREATTON AND PARE COMMISSION 1979-1980 FUND FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION ; GROUP 
001-0010 REGULAR MISC. 83% 08% 92% 95% 004-102 OVERTIME-CRAFT 83% + a0% 92% 95% 
429,142 468,008 492,355 517,453 9,006 121,633 5,008 9,000 


Te meet the Salary Savings indicated at each increment level of 
funding, we would intend to hold vacant the following positiomrs: 
83% 88% 92% 95% 












CLASS # EMP AMOUNT EMP AMOUNT EMP AMOUNT EMP ALOUNT 
3320 3. 36,620 1 11,903 
3410 3 445392 9) (44,122 So. 2is. *28,93) . 19,427 
3416 1 17,330 1 17,330 1 17,330 
6208 1 14,373 1 14,373 1 14,373 1 14,373 
ane _ 34,949 _ = 4,147 _ 13,283 
TOTAL 8 127,394 6 87,728 4 64,181 2 39,083 














yees personal leave. 


The remaining positions which are essential to provide the 
level of service indicated at each level of funding, requires 
Permanent salaries for Misc. as follows: 























aaa 83% 8ax% 92% 95% 
EMP AMOUNT EMP AMOUNT EMP AMOUNT EMP AMOUNT 
30 429,142 32 468,808 34 492,355 36 517,453 | 
Sees es eee, 
NOTE: 
3320-3 ANIMAL KEEPER (26) $345,360 : 
Additional funds are needed to pay for premium of three 
Animal Keepers for working after 6 p.m. and before 6 a.m. 
at an average total of 4,716 hours for the FY 1979-80. - 
002-0030 REGULAR CRAFT 63% 88% 92% 95% 


82,017 82,017 94,101 94,1p1 


To meet the salary savings indicated at each increment levéi 
of funding, we would intend to hold vacant the ff. positions: 











83% & 88% 92% & 95% 

CLASS # EMP, AMOUNT ENP. AMOUNT 
2708 4 47,852 3 35,768 
7514 1 15,790 1 15,790 
TOTAL 5 63,642 4 51,558 











The remaining positions which are essential to provide the 
level of service indicated at each level of funding, requires 
permanent salaries for Crafts as follows: 











83% _ & 88% 92% & 95% 

EMP. AMOUNT EMP AMOUNT 

5 82,017 6 94,101 
003-100 OVERTIME-PERMANENT 83% Bex 92% 95% 
1,800 1,800 1,800 1,800 


To provide for emergency overtime of animal keepers who may be 
required to work more than a normal work day in the care of 
animals. 





To provide for emergeny overtime, vacation and sick leave 
replacements for the uninterrupted operation oF’ the Loo: 


005-120 HOLIDAY PAY 83% 88% 92% 93% 
15,000 15,000 15,000 15,000 


For operation of the Zoo on all designated Holidays. The ope- 
rating staff includes animal keepers, supervisors and Custodians. 


006-(NOT USED) 


007-200 REGULAR TEMP 83% 68s 922 95% 
A 2,500 2,500 2,500 2,500 


For the temporary replacement of Animal Keepers and Custodians 
during vacations periods and extended sick leaves. B 


008-600 RETIREMENT CITY 83% Bx 92% 95% 
105,594 132,752 118,732 122,966 


These funds are requested to provide for the Retirement Alio- 
wances of Employees for FY 1979-80. For details of the funds 
requested see sheets 2. 


009-606 SOCIAL SECURITY 83% 88% 92% 95% 
29,382 31,975 33,999 35,837 


These funds are requested to provide for City Matching of 
Social Security requirement for Employees for FY 1979-80. For 
details of the funds requested see sheet 3. 


010-610 HEALTH SERVICE 63% eee 92% 95% 
CITY MATCHING 15,092 15,980 17,312 18,199 
Department Request No. 


C.S. Class No. of Employees 


A. 0010 Permanent Salaries 


- Miscellaneous 3320 26 
3322 1 
3324 1 
3340 1 
3410 
3416 Z i 
hoo 1 
o8K 1 
Sub Total ZB 
B. 0030 - Crafts . 2708 6 
‘, 2718 1 
7334 1 
735 1 
751 5 
Tot. Craft Emps. pw 
C. Total Permanent Employees aS 
Less: 
D. Classifications Exempt: 
3328 1 
: o8K ? 
Total Exempt. imps. ia 
E. Net positions subject to Health Service 46 
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? Page 1099.2 
DEPT + 42 RECREATION AND PARK DEPARTMENT FY 1979-80 
DIVISION :03 PARK - - BUDGET NARRATIVE 
SECTION: 07 200 7 3 | 


The paheral Fund eaand see two seeitione’ vastoted - one 3416 Girdener and 
one 3320 Animal Keeper. This would frankly mean very little although the 
restoration of the one Gardener would enable us to have more and better kept 
gardens which does make a difference. The one animal keeper added will make 
some, but very little difference in over-all animal care. The Buffalo and 
Farm would have to still remain closed. 


Revenue can be expected to be $590,000 this first year. However, the same 
holds true at 88% as it did at 83%. The longer we have to exist at reduced 
levels the more revenue will decrease. 


SECOND ADD-ON: 92% ep 
Zoo= $ 348,170 ; 
General= $1,046,648 


Total= $1,394,818 


Under this funding level the Senior Clerk's position would be restored. This 
is an exceptionally important position in my opinion. No equipment could be 
purchased. 


Under the General Fund the remaining two Animal Keeper positions would be 
restored. This would mean that all five CETA positions would be restored also. 
Although the Zoo grounds and gardens would be in poor condition, animal keeping 
Standards would remain Bian: The Buffalo could be maintained and the Farm 
could be opened and staffed... 


~~ ES 


Expected Revenue =--$650,000.. _ 


THIRD ADD-ON: 95%. 
Zoo= $ 354,275 

General = ster 

- Total= $1,452,78 
At this level of funding the Zoo could acquire a very important piece of equip- 
ment - a six-passenger Service Cart. Our staff is a limited one and it is 
obviously not about to increase. We had a new area completed in Fiscal 1977/78 
and expect two new areas to be completed in either late 1979/80 or early 1939/31. 
With the additional acreage, it becomes even more important to get around the 
entire Zoo more efficiently. The Zoo is now over seventy-five acres and the 
only way supervisors get around is by walking: This may be healthy but it is 
not efficient by any stretch of the imagination. All major zoos have a number 


of these service carts and some zoos give them to all Supervisors. They de 
this because it is the way they can get the most for their money. 


Under the General Fund we could restore two 2708 custodian positions. Whiie 
this would still leave us short, the grounds and restrooms would be cleaner. 
However we would still be short five of eieven [includes CETA] custodial sositions. 
The Zoo would still not be considered clean, but it would be better than at 
lower levels. 


Expected revenue = $730,000 
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RECREATION AND PARK COMMISSION 1979-1980 RaNeE FUND DEPT DIV SEC Sheet No. 47 
ES aie po cain cs Cal a 
DEPARTMENT, BOARD, OR COMMISSION ER 
008-600 RETIREMENT CITY ep \ 
#HEMP 83% #HEMP 88%, #HEMP 92%, #HEMP 95 % 
A. Permanent Salaries-Misc. 429 ,142 468 ,808 492,355 517,453 
B. Permanent Salaries-Craft 82,017 82,017 94,101 94,101 
C. Total Permanent Salaries 5115159 550,825 586,456 611,554 | 
D. Overtime-Permanent 1,800 1,800 1,800 1,800 i 
E. Overtime-Craft 9 ,000; 11,633 9,000 9,000 a 
F. Holiday Pay-Misc. 15 ,000 15 ,000 15 ,000 15 ,000 | 
G. Total Salaries Subject to Retirement 536,959 579/258 612,256 637,354 
H. Less: Salaries of Employees who . | 
became members after November 1,1976: frie 
3320 Animal Keepers 3 38,625 | 5 63,342 6 75,245 6 75,245 
3410 Asst. Gardeners : cas face = un 1 14.904 { 
Total 3} 38 ,625 5 63 ,342 6 75,245 7 90,149 i 
I. Salaries of Employees who became — 
members on or before Nov. 1, 1976(G-H) 498 ,334 515 ,916 537,011 “ 547,205 
J. Retirement Rate of Employees who 
became members on or before 11/1/76 x 20.05% x 20.05% x 20.05% x_20.05% 
K. Retirement Allowance of Emp. who became 
members on or before November 1, 1976 99 ,916 103,441 107,671 109,715 | 
L. Salaries of Employees who became 
members after November 1, 1976 (H) 38 ,625 63,342 75,245 90,149 


became members after November 1, 1976 x 14.70% x. 14.70% x 14.70% x 14.70% 








N. Retirement Allowance of Employees who 


became members after November 1, 1976 | 


5,678 | 


105,594 ° 


M. Retirement Rate of Employees who 
| 
t 


1 


9,311 1,061 13 252 


112.752 


: 118 , 732 


0. Total Retirement Allowance (K+4M) 2 


122,966 
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CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


OL O01 42 





RUCREATION AND PARK COMMISSION 1979-1980 FUND FUND DEPT DIV SEC 
DEPANTMENT, BOARD, OR COMMISSION GROUP : Sheet NO oro: 
021-1305 LASORATORY SUPPLY 83% 88% 92% 95% 029-1371 FOODSTUFFS 83% OB% 92% 95% 
100 100 100 100 170,720 170,720 170,720 170,720 


: For the purchase of Laboratory supplies imcluding forceps, 


and use of the Veterinarian. 


022-1330 SUPPLIES FOR MAINTENANCE 


Necessary for food for all the animals in the Zoo. The very 
high cost of fruit, vegetables and meat had made it very 
difficult to maintain an adequate food supply for feeding * 
the animals. The City and Department has been subjected 
to severe criticism from many quarters including the news 


OF EQUIPMENT 83% 88% 92% 95% media because of food shortages at the Zoo. 
935 935 935 935 - 
030-1375 ORDINANCE 83% 68% 92% 95% : 
Necessary for maintaining the Zoo's limited equipment. ; , 56 $0 S50 so 
s Necessary for purchase of ammunition used for protecti 
023-1335 ELECTRICAL 83% 4 p on 

165 aoe vee ae and training of animal keepers, this is an O.S.H.A. mandate. 
Extreme weather condition makes necessary the continual re- "031-1376 FIRE FIGHTING 63% oB% 92% 95% 
Placement of fuse boxes, switches, plugs, receptacles, etc., SUPPLIES 40 40 40 40 


Replacements will be necessary before the endoof the calendar 


year. For recharging fire extinguishers. 
024-1337 AGRICULTURAL SUPPLIES_83% 68% 92% 95% 032-1377 SAFETY SUPPLIES 63% a0% 92% 95% 
720 720 720 720 5,600 5,600 5,600 5,600 


Funds are needed for the purchase of wheelbarrows, rakes, etc. 


These funds are for the purchase of boots, gloves, etc., for 
protection of employees in the operation and maintenance of ' 


For the operation and maintenance of the Zoo. the Zoo. 
025-1350 BUILDING MAINTENANCE 83% 88% 92% 95% 033-1380 SMALL TOOLS 63% sex sis 92% 95% 
1,020 1,020 1,020 1,020 $0 50 50 $0 


Re: Pipe, tubing, hose and fittings, funds needed to provide 
for replacement of unusable hose which is used for cleaning 
‘ the animal cages. Due to extreme weather conditions at the 
Zoo it is necessary to continually replace locks, door clos- 
ers, hinges, etc. Need miscellaneous paints and related 
supplies used in the day to day maintenance of the Zoo, 


026-1355 HOUSEHOLD 83% 8ex 92% 98% 
; 2,575 2,575 2,575 2,575 


These funds are for the purchase of copper sulphate and 
chlorinated lime for operation and maintenance of the Zoo; 
for the purchase of sdditional garbage cans and special 
lids which will keep the seagulls out but will still be 

.xeadily available for use by the public;-for purchasing 
various cleaning and janitorin] supplies needed to keep 
the Zoo in good condition; and fdr toiletries such as 
soap and toilet paper. 


027-1365 MEDICAL SUPPLIES 83% 88x 92% 95% 
2,000 2,000 2,000 2,000 


For the care snd treatment of the animals, adequate medical 
supplies must be maintained on hand for immediate use. 


028-1370 FOOD PROCESSING 83% 86% 92% 95> 
SUPPLIES 400 400 400 400 


‘For purchase of needed utensila for preparation of animal 
food. 








sates, 


034-1385 CONSTRUCTION MAT. 


For the odd tools needed for minor repairs of Zoo Exhibits. 


83% 66x 92% 95% 
350 350 380 356 


For use in tepairing and building signs, displays, etc. 


035-1399 OTHERS 83% eex% 92% 95% 


25 25 2s 25 


Funds required are for other items needed for the proper 
maintenance and operation of the Zoo. 


036-1440 MEMBERSHIP DUES 83% 66% 92% 95% 


1,650 1,650 1,650 1,650 
These funds are mandatory. We must pay $100 for U.S. Dept. of 
Agriculture Approval and $1,550 dues to belong to American 


Association of Zoological Parks and Aquariums. 


037-3300 LIGHT, HEAT AND POWER 83% 88% 92% 95% 


34,848 34,8468 34,648 34,648 


Gas and Electric Service requirements ere furnished by the 
Bureau of Light, Heat and Power. 


038-3301 ADMINISTRATION 63% est 92% 95% 


195 19s 19S 195 


‘Administration for Light, Heat and Power. 
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, 
FORM 4250 FISCAL YEAR 02 223 aia 102: 7 
SION FUND DEPT DIV SEC Sheet Nos 21 
, COTLTT w ANT PARK COMMISSION 1979-1980 FUND F 
a GROUP 
DEPARTNENT, BOARD, OR COMMISSION 
. 
> This cleaning and laundry service is for the furnishing and 
007-612 EE Se erGH oe Bee 32k 32 cleaning of the animal keepers’ uniforms, Wealth requiremcat 
makes necessary the cleaning of these uniforms on a dally 
y Requirements are those furnished by the Health Service System. basis. 
: 013-1232 TELEPHONE 83% ' 88% 92% 95% 
008-620 UNEMPLOYMENT 83% 88% 92% ae 630 3,000 3,000 3,000 4 
» . 
” ENSUBENGE ed Ae p32 cate the Zoo has only hades 690 budgectee for phone service, but has 
2 always spent a great deal more. e excess has been picked up 
A. Permanent Salaries 107,380 107,380 117,323 117,323 by the Dept., but the figure should be increased t ke real- ' 
» B. Temporary Salaries _12,205 _18,776 _15,633  _17,979 istic levels. 
C. Total Sal. subject 
to Unemploy. Ins. 119,585 126,156 132,956 135,302 014-1301 OFFICE SUPPLIES 83% 88% 92% 93% 
1,000 1,000 1,000 1,000 
D D. Unemploy. Ins. Rate x_.4% x 47% x .4% _ x 4% 
E. Total Unemployment For the purchase of admission tickets. 
Insurance Cost 478 505 — 532 541 
., — Seen SS 016-2299 OTHER EQUIPMENT 83% 88% 92Z, 95% 
: 2 0 1,500. 0 1,500 : 
009-621 UNEMPLOY. INS 83% 88% 92% 95% ; 
S * Under first increment we could purchase a quality chain saw : é i 
> ADMINISTRATION 18 18 a0 zg and a portable livestock scale with wheel and hitch assembly. : 


2 The livestock scale is something the Zoo has been needing for \ 


83% & 88% 92% & 95% a long time. When we have to perform a medical procedure on 


an animsl it is quite important to know the animal's waight : ' 














ae Ac Ho. of Permanent Employees ay 20 for anesthesia, We have been guessing and ic would be a : 
B. Salary Savings (3) (2) good medical practice to be able to know what the animal bores ' 
C. Net Permanent Employees 7 8 weighs precisely. ' 
) D. Full-time equivalent of Acquisition of a chain saw would be a treaendous assistance in I 
Temporary positions 2 mera renovating existing animal exhibits as well as adding new : ’ 
E. Total positions subject to m4 “furnicure” to alleviate boredom among certain animal species. 
D Unemployment Insurance- 
: Under the third {increment we could purchase one 6-passenger 
peer TE ERC IOOR CDSE we a0 service cart. Our staff is a limited one and it is obviousl 
F. Rate per Employee 5 ES x 2 not about to increase. We had a new area completed in fisca 
> 1977-78 and expect two new areas Co be completed in either late i 
G. Total Unemployment Insurancé i 1979-80 or early '80-81. With the additional acreage it becomes : ; i 
Administration Cost 18 20 even more important to get around the entire Zoo more efficiently 
rae aaa The Zoo is now over 75 acres and the only way supervisors get i 
» 010-1001 PROFESSTONAL AND 83% 887, 92% - 95% around is by walking. This may be healthy but it is not effi- f 
SPECIAL SERVICES 4,000 4,000 4,000 & ,000 elenct by any stretch of the imacination. AJ! major Zoos have r 
ruumbvy Tian ance carte gad eon 20> ge 4 
To provide service cost of approximately $333,33 per month for fe f : ; he 
) telephone, inter-communications within the Zoo. The San Fran- Bem f wel aupeructonr. do Tin huauwn Te I 
cisco Zoological Society pays an additional $333.33 per month Un Pes c ks 
. a to ot S i 
for their cost of this service. weer ii + a Maer a ™ is Har, ie 
; Q11-1218 MAINTENANCE OF 83% 887, 922% 957, a a 
OFFICE EQUIPMENT 500 500 500 500 “ : £ 
» These funds are for maintenance and Fepale of ticket machines hes 
i used daily in the collection of admission fees. Tans of thou- ae ; 


sands of tickets pass Chrough these machines each month causing 
excessive wear. ; 


012-1220 CLEANING, LAUNDRY 832% 88% 922% 952% ve 
10, 700 10,700 10,700 20,700 * 


; For sanitary reasons the Zoo requires these services and 
additional service is required for the animal hospital. : i 
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FORM 4230 


RECRUATION AND “ARK COMMISSION 


DEPARTMENT, BOARD, OR COMMISSION 











1-010 REGULAR MISC. 83% 88% 92% 95h 
ce 25,952 253952 25,952 25 952 
At the base level and any of the increments, we would intend 
to hold vacant the following positions: 








CLASS #HEMP AMOUNT 
3268 1 $ 18,296 
3419 1 19,993 


Zz $38,789 


The remaining 2 positions which are essential to provide the 
level of service indicated in the base budget and any of the 
increments, require permanent salaries of $25,952. 


NOTES: 
3268-2 MUNICIPAL STADIUM MANAGER-RA 18,296 


One Municipal Stadium Manager position reclassified from 
Administrative Division (42-02-00). This position is mainly 
responsible in management of the Candlestick Park$ generating 
stadium rentals. ‘ 





3419-2 MUNICIPAL STADIUM GROUNDSKEEPER (1) *RA $19,993 


One Municipal Stadium Groundskeeper position reclassified 
from Administrative Division (42-02-00). This position is 
particularly needed because of the natural grass field being 
installed at the Stadium. : 





8208-3 PARK PATROLMAN 





These positions are needed to patrol the stadium to prevent 
unauthorized entry and vandalism during periods when no 
activities are scheduled. Additional funds are requested 
to cover premium pay of one 8208 Park Patrolman who had to 
work and perform his duty after 6 p.m. 


002-030 REGULAR CRAFT 83% 887, 92% 95% 
79,219 79,219. 79,219 79,219 


The total funds requested are to provide for the services of 
three (3) Stationary Engineer 7334 and one (1) Senior Station- 
ary Engineer (1). 


003-102 OVERTIME-CRAFT 832 887, 927 95% 
11,721 24,254 25,850 25 ,908 


Overtime and Holiday pays are needed for services of Station- 
ary Engineers who are required to work beyond the normal work 
day and on Holidays when events are scheduled in the Stadium. 
There will be approximately thirty-five Saturdays, Sundays, 
and Holiday events during the 1979-80 Fiscal Year. The 
overtime and holiday funds for the other classifications 
listed below are for the conversion of the Stadium from 
baseball to football and back to baseball and for making 
emergency repairs during other than normal working hours. 


= 7328 Operating Engineer (48 hours) 
7334 Stationary Engineer (764 hours) 
7335 Senior Stationary Engineer (366 hours) 
7347 Plumber (10 days) 
7355 Truck Driver (20 days) 
7370 Rigger (10 days) 
7376 Sheet Metal Worker 
7395 Iron Worker (10 days) 
7514 Laborer (28 days) 








CITY & COUNTY OF SAN FRANCISCC 


D BUDGET EXPLANATIONS 
FISCAL YEAR 


1979-1980 


003-102 OVERTIME-CRAFT 





02 222 42 04 08 
FUND FUND DEPT DIV SEC Sheet NO. 53 
GROUP 


(CONT'D) 


At 83% there would be no funds allocated for engineers to 
work weekends or night events, nor any funds for sod farm. 


At 88% there would still be no funds for engineers to 
provide any service for all weekends and some night events. 


At 92% engineers could provide service for all night games. 
Some weekend games would not be covered. Contract work 
through Dept. of Public Works would still be reduced. 


At 95%, some weekenc games would not be covered by Engineers. 


004-200 REGULAR TEMPORARY 83% 887, 927 95% 


-0- -0- 10,060 19,260 
Six athletic attendants are needed to assist stadium manager 
in running events at Candlestick PArk. Seven custodians are 
needed to assist groundskeeper in preparation of playing 
field, cleaning of the football press box, escalators, eleva- 
tors and deluxe box seats. 


A temporary Engineer on a full-time basis is needed for main- 
tenance and repair of the mechanical and structural facili- 
ties in and around the stadium. The 61,000 seats must be 
checked and if necessary, repaired or replaced following 
each event Light fixtures, gates, doors, panels, motors, 
pumps, locks, restrooms, etc., must be continually checked 
and repaired or replacements made where necessary. This 
large facility requires this additional help to ieee it in. 


At 83% and 88%, there would be no funds for the temporary 
assistance mentioned above. 


At 92%, there would be no money for a temporary Engineer 
and Custodians would be funded only during football season. 


At 95%, Engineer would be funded only for four months and 
Custodians would be funded during football and baseball 














season. 

005-600 RETIREMENT CITY 837 887 927, 95% 
22,095 24,609 24,927 24,940 

A. Permanent Salaries-Misc.25,952 25,952 25,952 25,952 
B. Permanent Salaries-Craft79,449 79,449 79,449 79 449 
C. Total Perm. Salaries 105,401 105,401 105,401 105,401 
D. Overtime-Craft 11,721 24 254 25,850 25,908 
E. Total Salaries subject 

to Retirement 117,122 129,655 131,251 131,309 
F. Salaries of Emp. who 

became members after 

11/1/76 = 8208 (2) (25,952) (25,952) (25,952) (25,952) 
G. Salaries of Emp. who 

became members on or 

before 11/1/76 91,170 103,703 105,299 105,357 
H. -Retirement Rate of 

Emp. who became members 

on or before 11/1/76 x 20.05% x 20.05% x 20.05% x 20.057 
I. Ret. Allow. of Emp. who . 


became members on or 


before Nov. 1, 1976 18,280 20,794 21122 21,125 
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DEPT : 42 RECREATION AND PARK DEPARTMENT FY 1979- 
DIVISION : 03 PARK | Seen Bominaee 
SECTION : O08 CANDLESTICK PARK 
deicktiek tek 
Ve. Increment 2 73-80 aes 
: $25,559, 805—- eZ 
A. Service Results 


Vi. 


At this funding level, engineers could provide service for 
all night games. Secme weekend games would not be coverec. 
Contract work through D.P.W. would still be reduced. 
Again, no money for sod farm maintenance. } 


Bie Service Consecuences 


Same as 88% funding level with respect to some weekend 
games. No playable surface. Lease violation. 


Increment 3 79-80 % 
"$2,569,114 - 95 

A. Service Results . | 
At this funding level, some weekend games would still not 
be covered by engineers. No money for temporary help to 
clean stadiuz during football season. No money for sod 
fara maintenance. ; | 

B. Sexvice Consecuences 
Ne playable surface, "Dirty stadium, possible health ccde 
viclation", litigation probable. Loss of revenue to City. 

Incren=* 4 79-80 % 


$2,584, 89% - | 100 
A. Sexvice Results 


At this funding level, all regularly scheduled events 


couid take place if a playable surface were delivered. 
No money for sod farm maintenance. 


B. Service Consecuences 


No playable surface. Loss of revenue. Violation of 
lease with tenant. Litigation probable. 
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D BUDGET EXPLANATIONS B 8 
FORM 4250 FISCAL YEAR 02 222 4 04 0 
¢ FUND SEC Sheet No. 54 
RECREATION AND PARK COMMISSION 1979-1980 FUND FUND DEPT DIV — 
GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
005-600 RETIREMENT CITY (CONT'D) . i 008-612 HEALTH SERVICE . 83% 88%, 92% 95% 
83% 88% 92% 95% ADMINISTRATION 265 265 265 265 
J. Salaries of Emp. who 
became members after i : furnished by the Health S$ % 
Novenber1. 1976 25,952 25,952 25,952 25,952 Requirements.are those furnishe y the Hea ervice System 
: aR £ Emp. 009-620 UNEMPLOYMENT © 83% 88% 92% 95% 
Peet uetneateracettere INSURANCE : 422 422 462 498 
November 1, 1976 x 14.70% x 14.70% x 14.70% x 14.70% 











83% & 88% 92% _95% 





L. Ret. Allow. of Emp. who 






























































Lecanetmenberssafter A. Perm. Salaries Misc. 25,952 25,952 25,952 
November 1, 1976 —3,815 _ 3,815 _ 3,815 _ 3,815 B. Perm. Salaries Craft 79,449 _ 79,449 _79 449 
M. Total Ret. Allow (I L) 22,095 24,609 24 927 24.940 C,. Total Permanent Salaries 105,401 105,401 105,441 
D. Temporary Salaries -0- 10,060 19,260 
006-606 SOCIAL SECURITY 837, oer 92% 95% E. Total Salaries Subject to 
1g e 0h aiinage) = anes OOo 81049 Unemployment Insurance 105,401 115,461 124,701 
SCHEDULE 1 - SOCIAL SECURITY REQUIREMENT F, Unemployment Ins. Rate x. 4% x.4% x.4% 
CLASS #EMP AMOUNT st 6 mos. last 6 mos TOTAL 
G. Unemployment Insurance 422 462 498 
Total 4,404 4,404 8,808 airs 
Seen 010-621 UNEMPLOYMENT INS, 83% 88% 92% 95% 
A. Social. Security Require- EYELID RL we : 7 : 
ment per Schedule 1 8,808 8 808 8 808 8 808 83%, 88% & 92% 95% 
B. Salary Savings: A. ie 8 
3268 (1) 18,296 18,296 18,296 18,296 No; cBermanent: POstcrons : 
3419 (1) 19,993 19,993 19,993 19,993 B. Less: Salary Savings ena pe ie 
1 t 
Sree 38 289 38 ,289 38 , 289 38 ,289 C. Net Permanent Positions 6 6 
C. Soc. Sec. Rate KRG USK 22x61 37% —xnG 37 1x16'.13% DE SFall cel Waleneene 
i -time equivalent o 
D. Soc. Sec. Req.*Savings* _ 2,347 2,347 2,347 2 347 Tenpecacy Part-time positions 0 i 
E. Soc. Sec. Req. for & = Posted bject t 
Permanent Salaries(A-D) 6,461 6,461 6,461 6 461 . et Positions subjec ° 
Sea arruaee ae 6 
F. Overtime-Craft 11,721 24,254 25,850 25,908 Unemployment insurance y 
G. Soc. Sec. Rate x6.13% -x_6.13% x 6.13% ‘x 6.13% F. Rate per Employee x 2 x2 
H. Soc. Sec. Req. for 0O.T. 719 1,487 1,585 1,588 G. Unemployment Insurance 
I. Total Soc. Sec. (E+H) _7,180 7,948 8,046 8,049 Administration Cost LZ. 4 
007-610 HEALTH SERVICE CITY 83% 887, 92%, 95% : = E 
-1001  PROF,-SPECIAL 83% 887 92% 95% 
25663 25663 paces 2663 Oras SVC CONT 33,500 33,500 33,500 33,500 
CLASS NO. NO, OF EMP, 
ds are for moving the stands when converting from 
A. Perm. Salaries Misc: 3268 1 benetall ce football and Back to baseball. A professional 
aT 1 firm is required to accomplish this work as the size and 
B208 2 tupe of equipment, personnel and expertise needed are not 
Teortuae! aus available within the Department. 
B. Perm. Salaries Craft: 7334 3 
7335 ae 
Toopteanl SS. 
C. Total Perm. Employees subject to H.S.S. 8 
D. Less; Salary Savings paZal 
E. Net Employees subject to Health Service 6 
; F, Rate per Employee x 443.88 
G. Health Service System at all fundings 2,663.00 


SS 
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FORM 4250 
FISCAL YEAR 02 ace 42> (205 8 
RODW pi ee ese Rony eer : ’ 
. REC2SATION AND PARK COMMISSION 1979-1980 FUND FUND DEPT DIV’ SEC wheet No. 55 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
~ 
~ 
7 012-1219 OTHER EQUIP. 83% 88% 92% 95% 020-1301 OFFICE SUPPLIES 83% 88% 92% 95% 
MAINTENANCE 37,000 37,000 37,000 37,000 100 100 100 100 
For maintenance and repair of equipment which cannot be accom- The requested funds are for the purchase of adding machine tapes, 
» plished by the Department's Staff. Such items include the score pads and misc. forms and office supplies for use at Can- 
i public address system, pumps, boilers cleaning, lining of dlestick Park. 
water tanks, replacement of leaking boiler tubes, etc.-$4000. 
021-1305 LAB SUPPLIES 837% 887, 927, 95% 
~ These funds provide for the monthly servicing and cleaning of 430 430 430 430 
the six escalators and three elevators. As these units are 
exposed to all types of weather, dust and dirt, it is necessary For purchase of laboratory supplies such as electrical 
to have this monthly service to keep them in operating condi- testing equipment and testing supplies for boilers. 
») tion. The requested funds also include charges for the annual 4 
safety inspection and operating permits required under the 022-1330 EQUIP., MAT. 837 887, 927 95% 
safety regulations. & SUPPLIES 4,830 4,830 4,830 4,830 
» 013-1220 CLEANING AND 83% 88% 92% 95% For parts and materials for compressors and the many pumps in - 
LAUNDRY ° 557 557 557 557 the stadium complex. : 
For cleaning and laundry of patrolmen's uniforms. For purchase of various seat parts such as seat standards, 
. plastic seats, seat arms and related hardware, Such items . 
014-1221 SCAVENGER SVC, 837.-— 88% 92%, 95% are broken at nearly every event. 
= 11,000 11,000 11,000 11,000 
: aa Valves currently used are now old and have to be reinforced by 
’ The cost of scavenger is based on the volume of trash generated ‘Biv “increased number of parts tq keep them operating. Purchases 
at each football game per 1,000 persons and the increase in of motor operated valves, small and large non-powered valves, 
charges for this service. Tenants other than the Forty Niners check and relief valves and cocks, valve parts and supplies 
, are responsible for their own scavenger service. are necessary for operation of the stadium. 
015-1222 JANITORIAL SVC, 837% 88%, 92% 95% 023-1335 ELECTRICAL 83% 887, 92% 95% 
36,000 36,000 36,000 36,000 3,100 3,100 3,100 3,100 
J “: 
These funds are for cleaning and washing down the stadium These funds are needed to cope with the increasing repair work 
following each Forth Niner foltball game. The service is on circuits for operating lights and motors, These require the 
the responsibility of the lessor. purchase of parts and supplies such as electrical motors, elec- 
trical control equipment, transformers and parts, batteries, ! 
016-1231 ELECT.HEAT WATER 83% 88%, 92% 95% ‘ battery charger and parts, electrical wire and cable, distri- ; 
14,818 14,818 14,818 14,818 bution cable and attachments, etc. 
) Payment of this amount is mandatory and the same amount is ; 024-1336 LIGHTING - 83% 887, 927 95% 
requested as in FY 1978-79, 4,845 4,845 4,845 4,845 ioe 
017-1232 TELEPHONE 837, 887, 92% 95% For Feplacement of light fixtures, lamps (ro to 300 Watt), 
1,200 1,200 1,200 1,200 special lamps, seal beam lamps, mercury lamps, tower lamps 
and parking light lamps. I 
These funds are for continuing the existing service at we 
’ Candlestick Park. 025-1341  BLDG.MAINT.SUPPL. 837 887, 927 95% 
470 470 470 470 f 
018-1243 OTHER EQUIPMENT 83% 887% 92%, 95% 026-1350 BUILDING MAINT. \5 250 53250" "5,250 5,250 f 
RENTAL 1,000 1,000 1,000 1,000 b 
: For Fucchase of necessarysupplies for the maintenance of i 
EOE rental of pumps and hoses for the parking lot pumping Candlestick Park facilities. ; j 
and rental of special electrical testi i t. = ey _—— ———os { 
Las he tae a a a 027-1355 | HOUSEHOLD 838 88% (92% 95% 
. 019-1299 OTHER CUR EXP. 83% 88%, 92%, 95% 975 975 975 75 j 


4,800 4,800 4,800 4,800 
These funds will be used for the purchase of additional and 


replacement supplies to keep the restrooms and other public 
Three thou- areas in good and sanitary condition. Includes such items as 
floor coverings, window shade replacements, refuse cans and misc. 


appliances. i; 
For purchase of brooms, brushes, mops, sponges, cleaning com~ k 


pounds, waxes, cleaners, etc., needed to service the stadium. F 
t 


Fifteen hundred dollars to be used to replace all types of signs 
that are used in the stadium on an as needed basis. 
sand three hundred dollars is necessary to re-stripe the parking 


lot at least once a year. 
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D BUDGET EXPLANATIONS 











FORM 4250 FISCAL YEAR 02 22k te 03 09k 
RECREATION AND PARK COMMISSION 1979-1980 oe FUND DEPT DIV’ SEC Sheet No. 57 
RO 
DEPARTMENT, BOARD, OR COMMISSION G 
\ 
ool- NISC. 952 ZMECH z A 88% 924 954. 
prof I ah ae EL See me I Sa es) ne 


We woula intend to hold vacant positions for Assistant Marina Manager 
as follows: 


‘ 83% & 88% 92% & 95% 
#EMP ~~ SAVINGS #EMP = SAVINGS 
3232 2 $25,441 1 $12,869 


The remaining 4 positions which are essential to provide the level of 
service indicated at the base level and first increment level of funding, 
require Permanent Salaries of $53,287. 


At the 2nd and 3rd increment level of funding, the remaining 5 positions, 
require Permanent Salaries of $66,156. 

Note: ~ Assistant Harbormaster (4) 250,557 | 

Adaitional funds are requested over the basic pay to cover premium pay 

of three (3) 3232 Assistant Harbormaster for duty performed after 

6 p.m. on apn average of 144 hours Bi-weekly & 37¢ an hour, a sum of 
$1,384 over the basic permanent pay for the fiscal year. 

83% 88% 
600 600 





002-100 OVERTIME-PERH. 92% 


600 


95% 
600 


Overtime funds are essential to provide emergency coverage during the 
harbor's 24 hours per day, 7 days per week schedule, especially during 
rough weather. A northerly or northeasterly storm raises havoc with 
this harbor and requires as many personnel as possible on hand to 

_aprevent extensive damage to boats, floats, ana the harbor in ceneral. 
Without immediate action under these_circumstances, the damage done 
would run into thousands of dollars, ~~ 


Qualified replacements cannot be provided on short notice in the event 
of an accident or last minute illness. Because of the lack of a 
qualified pooi of personnel to call on and the already difficult 
rotating schedule of work ehifts, this item is absolutely essential 

to maintain proper security patrol of the harbor. Such funds would 
only be used in emergency situations. 


Figure represents no incrense or decrease in the approved budget 
appropriation for 1978-79, and:is constant at each Increment level. 


83% £8% 
2,700 2,700 


003-120 HOLIDAY PAY-HISC. 92% 


2,700 


95% 
2,700 


The San Francisco Small Craft Harbor operates on a 24 hours per day, 
7 days per week schedule. On holidays there are oftentimes many 
activities taking place in the marina, including sailboat regattas, 
races, art exhibits, and other cultural and athletic events, with the 
resulting heavy flow of boat traffic and other visitors. 


It is necessary to have two people on duty for the day shifts to cover 
office traffic as well as provide for regulating host traffic and 
possible reacue service in the harbor to insure ssfety. In adoition, 
two waste dispose] stations in the West Basin eust be operated. Being 
@ recreational facility, our heaviest load of traffic, including the 
waste pusp-out service, is on weekends and holidays. 


Figure represents no increase or decrease in the approved budget 
appropriation for 1978-79, and is constant at each Increment level. 





Base buaget figure represents an increase of §7,035 to the approved 
budget atcgopriation for 1978-79. This increase in funds for temporary 
salaries is a result of the elimination of two permanent personnel 
positions at this funding level, though it hardly compensates for the 
loss of $34,270. The increase figure cannot be any higher due to 
necessary adjustments to other budget itees, as vell a the inclusion 
of an important equipment request at thie funding level. 








laries at 
There is a significant reduction of funds for temporary 58 
the Increment 2 level due to the fact thet it ie possible to restore 
one permanent personnel position. Another permanent personnel position 
is restored at the 4th Increment level, accounting for the continued 


lower funding for temporary salaries. 


ts an 
he Increment 5 level of funding for temporary salaries represen 
Teese of 52,735 over the approved budget appropriation for 1978-79. 
However, even at this funding level, total funds for harbor persenne) 


are still inadequate. 


n Francisco Marine operates On & 24 hours per d6;, 7? days per 
eraiieaatss Temporary personnel are required to reylace permanent 
rersonnel in case of sick leave, vacation, and reguler dsys off on @ 
rotating schedule. Night coverage is aleo essential to insure the 
safety and security of boats and harbor facilities. 


to a combination of factors, including a steady deterioration of 
facilities and the lack of funds or personnel to deal with the 
resulting problems, regular aeintenance of the harbor has pecore 8 a 
““SéFdous concern over the past few years. More Cham one person Ae aes e 
to do many maintenance jobs due to the type of work and safety ee 4 
involved. Some of these include replacing styrofoam uncer the : : on 
general repair of the fleats, havling lumber end other debrie Eee : 
both basins by bost, attaching tires end chains to pilings, a ng 
ringbolts, assisting boats in trouble, and controlling boat eas se 
within the harbor, etc. With osjor improvements being schoo or 
the coming year, including replacement of docks, an even heavier ini 
maintenance workload is anticipated. Temporary personnel are caeee ; 
to accomplish the teska noted above as vel] es provide round-the-eloc 


coverage of the marina. 











- MENT CITY 837, 887 92% 95% 

das ck aes 11,346 11,346 13,926 13,926 
837, & 88% 92%_& 95% 

A. Permanent Salaries-Misc 53,287 66,156 
B. Overtime-Permanent 600 600 
C. Holiday Pay-Misc. 2,700 2,700 
D. Total Salaries subject to : 

Retirement (All emplo re 

became members on or ore 

November 1, 1976) 56,587 69,486 
E. Retirement Rate. OF, Eaplover’ 

who became me rs on or before 

November 1, 1976 x 20.05% x 20.05% 
F. Retirement Allowance 11,346 13 926 
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42 RECREATION AND PARK DEPARTMENT -FY 1979-80 


DEPT ‘ 

DIVISION : 03 PARK _ BUDGET NARRATIVE 

SECTION 20 ; 

Sesnsbeadendene= Jodinigiininiiniciinkiniieictetininiek intetrinisteirte ls 
IV. Increment 2 | | 79-80 2 229% 


$360 5510 . 92% 
A) Service Results ie 


One Assistant Marina Manager position could be restored at 
this funding level, providing one 8—hour night shift for limited 
security coverage of the harbor. Funds for temporary salaries would 
be drastically reduced. 


B) Service Conseauences 


Partial night security would be restored, but would not be 
adecuate. Emergency service and fire watch would still be seriously 
curtailed, and a reduction in temporary salaries would jeopardize the 
availability of personnel to deal with emergency situations. 


V. iIncrenent 3 79-80 % 
7 $364,357 95% 


A) Service Results 





There would be inaedquate funds at this level to restor e any 
additional personnel positions, so there would be no change in the 
security problen. A slight increase in funds for vemporary Salaries 
would be available. 


3B) Service Conseauences 


At this level of funding, there would still be inadequate funds 
for providing security, emergency services, and fire protection. Only 
one temporary SDL Ouge could be hired to cover part of a shift for 
night security. 


VI. Increment 4 29-80 % 
$370 ,769 100% 


A) Service Results 


At this level of funding, one additional Assistant Marina 


Manager position could be restored, providing full night security and 


emergency services. However, there would be a slight reduction in 
funds for temporary salaries, as well as a considerable reduction in 
funds for materials and supplies. The 1/4 ton truck would also be cut. 


B) Service Consequences 


Vital night security, emergency services, and fire wateh would 
be restored. However, even at this level of funding, full pavro. 
service and maintenance services would still not be adequate, and the 
reduction in availability of temporary employees would increase this 
problem. The drastic reduction in materials and supplies woul? 
seriously curtail efficient maintenance of the harbor, chalets (pus herpibs yy opal 
of the truck would further reduce maintenance e*fficiencv. 
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BUDGET EXPLANATIONS 
Sate FISCAL YEAR 02 een meee mo) 09 
) RICREATION AND PARK COMMI“7SION 1979-1980 BUND FUND DEPT DIV SEC Sheet No. 58 





DEPARTMENT, BOARD, OR COMMISSION 


-C. Permanent Employees subject 


































































































. 006-606 SOCIAL SECURITY 83% 88% 92% 95% to Health Service 4 4 
3,468 3,468 3,468 3,468 ; 
aE D. falary Savings: 3232 (2) Q) +. 
; ; AVERAGE SAL E. Net positions subject to H.S.S.. 2 3 
i #EMP AMOUNT ANNUAL ue F, Rate per Employee x 443.88 x_ 443.88 
G. Health Service Cit "888 2 
) Total 6 78,728 2,413 2,413. 4,826 2 ¥ ett. 
Less: Exempt 008-612 HEALTH SERVICE 83% 887 92% 
3232 —L. 12,869 12,869 6,435 394 = _ 394 788 ADMINISTRATION 132k 132 132 132 
Net Total a2. $5,859 2,019 2,019 ~4,038 Requirements are those furnished by the Health Service System. 
SCHED! 2 , 2 , 009-620 UNEMPLOYMENT 83% 887 92% 95% 
ULE ; #EMP 83% & 88%, HEMP 869.2% & 957, INSURANCE 294 307 316 428 
A. Soc. Sec. R i 
ser Schadila lo t= 4-038 ret A. Permanent Salaries 53,287 53,287 66,156 66,156 : 
. B, Salary Savings: ; : 3 B. Temporary Salaries 20,035 23 400 12,605 16,400 3 
j 3232-Marine Asst. Mgr. 1 12 ,572kx% 1 12,572 C. Total Salaries sub. 
C. Soc. Sec. Rate x 6.13% x 6.13% to Unemploy. Ins. 73,322 76,687 78,761 82,556 
D. Soc. Sec. Req. *Savings* 772 772 D. Unemploy. Ins. Rate x .4% x 4% x_ 4% x 4% |. 
E. Soc. Sec. Req. for : E. Unemployment Ins. - 294 3071 316 ee se6) 
Permanent Salaries (A-D) : 3,266 3,266 ; 
| F. Overtime-Permanent 600 600 010-621 UNEMPLOYMENT INS. 83% 862, 92% 95%, : 
G. Holiday Pay-Misc. 2,700 2,700 ADMINISTRATION 12 12 12 12 : 
H. Total Overtime & Holiday Pay 3,300 3,300 
; F 8 2 
4 I. Soc, Sec, Rate x 6.137 x 6.13% ZL Sh ook 25% 
; J. Soc. Sec. Req. for 0.T, & Hol. 202 202 A, No. of Permanent Employees 6 6 
5 K. Total Social Security Requirement _3,468 3.468 B. Salary Savings (2) Q) 
eee AE B97. & B87 (1) 3232 Mari ; C. Net Permanent Employees 4 5 3 
7 fo -h, one larina Asst. Manager 
which was considered in the Selary Savings af D, Full-time equivalent of : 5 ; 
Exempt from Sociai Security. Salary = $12,869. Eemporary -part= ime = Pos. —_— —_ : 
E, Total Positions 6 6 
007-610 HEALTH SEKViCE CITY’ 83% 88% - 92%, 95%, . Rat Employee x 2 x2. : 
| 888 888 1,332) 2 1,432 Se eee 
ee - G. Total Unemployment Insurance : \ 
83% & 88% 92% & 95% Administration Cost ZE eas 
A, Permanent Salaries-Misc.: ; = ; q 
Class# | #EMP 011-1110 USE OF EMPLOYEES 83% 88% 928 95% > 
1408 1 CARS 250 250 250 250 
’ ao : 6 6 These funds are necessary tc reimburse employees for the use 
of private autos in the performance of duties in connection 
B. Classification Exempt from with maintenance and security operations within the harbor 
Hasalth Service System: (which covers approximately 75 acres with two separate basins 
Class #EMP of boats}. This alse includes sany trips to McLaren Lodge for 
3232 i turn-in of branes tone perpenent monteas babel eased ae eee 
ms meetings at City cLaren ge etc., and picking up o 
3234 Hikes a2) a2) = materials and supplies, paychecks, etc. i 


Figure represents no increase or decrease in the approved bud- 
get Spprepeverten for 1978-79, and is constant at each Incre- 
‘ p ment level. 
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BUDGET EXPLANATIONS 


FISCAL YEAR 








02 224 = 4 03 09 


FUND FUND DEPT DIV_~ SEC 





R&C'.EATION AND PARK COMMISSION 1979-1980 Gheeu Nown9 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
012-1219 EQUIPMENT MAINT. 838 88% 928 Fs 018-1301 OFFICE SUPPLIES 55 aes 228 238 


Figure represents estimated cost of annual haul-out for the 
harbor patrol boat as well as general maintenance and upkeep 
of the motors, etc. during the year. As the harbor patrol ‘ 
boat provides for essential safety and security services as 

well as a vehicle for harbor maintenance tasks, it is of ut- 

most importance to have it function at optimum performance at 

all times. Annual haul-out maintenance requires special 

bottom paint, repair of hull, fastenings, etc. as needed, and 
replacement of component parts and equipment as needed, as 

well as complete overhaul of the motors. 


Figure represents no increase or decrease in the approved bud- 
get appropriation for 1978-79, and is constant at each Incre- 
ment level. , C 


019-1335 


In addition to the normal office supplies such as stationery 
and record forms approximately 9, bills must be obtained to 
send to berth holders and 1,000 account cards are needed. 


ELECTRICAL 83% 88% 92% 954 
400 700 700 700 


These materials are essential to the regular maintenance of 
harbor facilities. i 


020-1350 BLDG. MAINT. - 83% 88% 92% 958 


2,400 4,190 4,190 190 


al funds are needed for paint and related supplies. All 


013-1221 SCAVENGER SERVICE 83% 884 92% 95% 
j 5,000 5,000 5,000 5,000 fectiittes are in constant need of paint to protect them from 
Request is based on previous year's rate for pick-up of dump- ei 
sters (16) and cans (5) located in the Marina on a three day C2171 380), SMALL TOOLS S98 G88 928 95h 
per week service. These trash containers also serve the Marina 540 542 542 
Green which is generally open to the public, not just the boat- These tools are essential to the regular maintenance of harbor 
owners. facilities. 
Figure represents a FIXED CHARGE and is equal to the approved = os 
budget appropriation for 1979-79, constant at each Increment Reset 571s cause Lupe Lane 4 oe 338 238 
level. 
Gasoline, o11 and grease is required for operation of the pate 
014-1231 ELEC., HEAT & MAREE 834 ; oes ; pee 3 938 rol and maintenance boat within the two harbors. This boat is 
9 ’ 9 Oe used daily for removal of logs and debris from the harbors and 


Payment of this amount is mandatory and the same amount is 


for rescue purpose and for towing disabled boats. 


requested as in FY 1978-79. 023-108 OTHER INSURANCE 83% 88% 928 958 
015-1232 TELEPHONE 83% 88% 928 95% NE 7 7S seapue To *Oa0e0-- 16/770 ; ! 
1,200 1,200 1,200 1,200 Amount requested is based on premiums for the 1978-79 fiscal 
Figure represents no increase or decrease in the approved bud= years 
get appropriation for 1978-79 and is based on actual usage of 024-2202 EQUIPMENT (TRUCK) . 83% 88% 92% 95% H 


this service which is essential to the regular and continuous 
operation of the harbor. Figure is also constant at each 
Increment level. 


016-1233 POSTAGE . 838 88% 92% 95% 
1,1 1,100 1,100 1,100 


Figure represents no increase or decrease in the approved bud- 
: get appropriation for 1978-79 and is based on actual usage of 
these funds to provide for billing, correspondence, etc. 
eezousnout the year. Figure is also constant at each Increment 
ovel. 


017-1236 PRINTING 83% 88% 92% rs 
1 


150 150 150 


Figure represents no increase or decrease in the approved bud= 
get appropriation for 1978-79 and is based on actual usage of 
these funds to provide printed materials for the administration 
of the harbor, i.e. rental agreements, rules and regulations, 
bookkeeping materials, etc. Figure is constant at each Incre- 
ment level. 





53900 5,900 5,900 5, 900 


Figure represents the only equipment request item in the budget 
and appears in the Base Badget as well as each of the Increment 
levels except for the 4th Increment. At the 4th Increment level 
4t is necessary to completely eliminate this item in order to | : 
permit sufficient funding to restore a personnel postion which 

is defunded at the Base Budget level. ' 


A ¢ ton truck (panel type equipped with yellow warnt light and 
"Harbor Patrol" lettering on left and right cab doors), is yital- 
ly needed to provide for security patrol, maintenance operations, 
ané emergency services. It is needed to transfer pumps rope 

and meintenance supplies and equipment from one end of tne arbor 
to the other (about 75 acres). It is also needed for conducting 
security inspections and other necessary transportation that 
would otherwise require the use of privately owned vehicles. 

The harbor cannot function properly nor provide for emergency 
situations without an adequate vehicle. 
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Page 1114. % 
DEPT : 42 RECREATION AND PARK DEPARTMENT FY 1979-80 
DIVISION : PLANNING AND DEVELOPMENT BUDGET NARRATIVE 
SECTION : OPEN SPACE AND CAPITAL IMPROVEMENT 


KHRIKEKKERERURRREERER ER EREEKEREER EERE ERE IE ER ELERER ER EEE REAR ERE BEER EERR 


Ht. 


Tit. 


Program Assumption: 


To establish a program to acquire open space, to develop new Park and 
recreation facilities, and to renovate existing properties under the 
jurisdiction of the Recreation and Park Department. 


Service Results: Budget: $4,426,200 


The program is financed by,an,annual ad valorem tax levy of ten cents 

per $100 of assessed valudtion.For the 1979-80 Fiscal Year, $4,426,200 
will be available for the program. With this funding level, allocations 
of expenditions to the various categories as indicated in the program 
assumption will be readily accomplished. 


Service Consequences: 


With the acquisition of Spaces in the waterfront, hilltops, high-need 
neighborhoods, and other open spaces recreational opportunities would 
be enhanced and enlarged in densily populated areas. The renovations 
of existing facilities would eliminate safety and health hazards, 
hence there would be increased usage of the recreational facilities. 
Damages whether intentional or accidental would be repaired and the 
improvements would definitely be an aesthetic enhancement. 
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\ D BUDGET EXPLANATIONS 
SERIE FISCAL YEAR O01 00] yy SOp= =0:02 
FUND. FUND DEPT DIV SEC @) 
j : a GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
) WORK PROGRAM DETAIL 
\ Name of Program or Function: RETIREMENT 
q Program Description: 
The Retirement System administers and maintains 
, the Retirement Fund for the City Employees. In 
this capacity, this Department collects data and 
: monies from the City and its employee members: 
provides pension benefits to retirees and refunds 1979-80 
members their accumulated retirement contributions 1977-78 1978-79 raver Second Third 
. upon termination from City employment; manages the : Xi tS = 
investment portfolio for maximum return. Actuals Estee’ Base Addr On adda OD. scan 
) 
Unit 
| A. Total Membership wptctes alehohely 26,26 2:5 '5.8.07 25,817 25,817 PSeOL 7 25,817 
a ae, au ase aaa . i 53,601 52,644 52,644 52,664 52,664 52,664 
. otal Retirees Ti 330 11,900 00 11,900 11,900 
Di. Total Retiree Warrants i ul coum) ‘ ed tbe ; : 
\ lhe 
) II. EXPENDITURE DETAIL 
) A. Permanent Salaries 348,158 423,737 403,737 403,737 403,737 403,737 
Bye Other Personnel Costs } 6,619 9,000 68,500 73,900 73,900 73,900 
‘ C. Mandatory Fringe Benefits 114,423 131,106 134,989 134,989 134,989 134,989 
D. Direct Service Contracts 
E. Operating Expenses 386,565 326,464 305,544 311,771 ana 77am Mea. 72 
\ 
; irks Facilities Maintenance 
G. Equipment & Cap. Outlay $ 6,784 $ 6,993 
H. 
\, a . 
| J. TOTAL REQUESTED FOR THIS FUNCTION $ 862,549 $ 897,300 $ 912,770 $ 924,397 $ 924,397 $924,397 
1977-78 1978-79 
: Tit. EMPLOYMENT DETAIL Approved Approved 1979-1980 Requested 
A. Permanent Employments 34 33 2h) 33 33 33} 
\ B. IDWO Funded Employments 5 5 5 5 5 5 
Gs. Grant Funded Employments aby abe, sh 12 12 12 
D. Other Temporary Employments 
Eye Full-Time Employees in Funded Positions 
Ess Part-Time Employees in Funded Positions 
Total 56 50 50 50 50 50 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 1119 


BUDGET EXPLANATIONS 


FISCAL YEAR 
EM! .OYEES' RETIREMENT SYSTEM SIs ALLS) 18310) 





DEPARTNENT, ©°ARD, OR COMMISSION 


Mandates - Priority and Policy Statement 





The Administration of the Retirement System is mar-~ 
dated by City Charter Sections 3.670 through 3.672 
and 8.500 through 8.588-14; and Administrative Code 
Sections 16.29 through 16.89-14. These sections set 
forth the various benefits payable to members of the 
Retirement System. 


Divisions and Functions 





A. The aim of the Administration Division is to pre- 
pare and process Retirement Board cases in a time- 
ly fashion and to establish and implement all De- 
partment policy. 





B. The aim of the Investment Division is to maximize 
earnings for an investment portfolio of over 
$920,000,000 and to meet the assumed earnings 
rate set by the Retirement Board. 





C. The aim of the Retirement Services and Accounting 
Division is to process new members into the System, 
maintain member accounts within three months of 
current status, maintain a trust fund for indivi- 
dual members and the City and County of San Fran- 
cisco in accordance with generally accepted prin- 
ciples of accounting, and to deliver Retirement 
warrants to newly retired members within two 
months following retirement. These objectives 
are in addition to the ongoing work programs to 
Pay monthly retired warrants, death benefits, and 
withdrawals of contributions in a timely manner. 


D. The State of California requires Workers' Compens- 
ation protection for all employees within its po- 
litical sub-divisions and has authorized the City 
and County of San Francisco to be permissively 
self-insured. The Workers' Compensation Division 
of this department performs this self-insured 
function: It maintains medical emergency and ex- 
tended care treatment facilities, makes disability 
payments to employees and pays medical bills for 
work-related injuries and illness. As of January 
15, 1979, the Workers' Compensation Division had 
a backlog of approximately 4,000 unpaid medical 
bills. The immediate goal is to eliminate this 
backlog within a four-months period and, there- 
after, to pay all bills within two months follow- 
Ing, CECSLpie. 
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FUND. FUND DEPT DIV SEC a 
GROUP 


Legal Matters which Affect Workload 


A number of law suits, in varying stages of develop- 
ment, will grant retroactive pay raises to various 
categories of City employees, many of whom are already 
retired. It is conservatively estimated that these 
retroactive pay raises will necessitate the re-calculation 
of at least 600 retirement allowances. This additional 
workload is estimated at approximately a half year's 
workload for the benefits calculation section. Prop- 
osition "L" which was approved by the electorate in 
November 1976 imposed still additional workloads on 
this division on a permanent, ongoing basis through 

the establishment of a completely new retirement plan 
for Police, Fire, and Miscellaneous employees entering 
City Service subsequent to November 2, 1976. The re- 
cent implementation of the Firm, Famis, and MSA pro- 
jects has also greatly complicated the maintenance of 
Retirement System general ledgers and increased the 
time required for payroll research which is preliminary 
to the closing of members' accounts. This workload is 
in addition to the normal increase in activity which 
this department has experienced over the last five years 
and which increase is expected to continue. 


II. Historical Experience and Analysis of Reductions 





For the past four years, the funding level of the Re- 
tirement System has continued to be reduced while, con- 
currently, our workload has increased in both size and 
complexity. Seven positions were eliminated in 1975-76, 
and four additional positions were eliminated in 1976-77. 
There was a salary savings of $52,631.00 in 1977-78; 

a salary savings of $54,229 in 1978-79, and a loss of 
514 workdays due to the hiring freeze. We currently 
have six CETA vacancies and have been advised that 
changes in the CETA program will make it less effective 
in the future. Any further proposed reduction must be 
considered in this context. 


A base budget of 83% of our current budget will not 
permit the Retirement System to properly implement its 
mandated programs. An 83% base budget is $256,656.00 
less than the current budget. There would only be 
enough money to fund 60 permanent positions instead 

of the 75 authorized positions in our budget. Fifteen 
authorized positions would remain vacant during a 

time when our workloads have continued to rise due 

to new legislative mandates. There is no way in 

which the Retirement System can comply with all of its 
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D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR O1 001 YY 2010222008 
EMPLOYEES' RETIREMENT SYSTEM 1979 - 1980 FUND FUND DEPT DIV SEC ) 
es eee oe GROUP 


DEPARTMENT, BOARD, OR COMMISSION 


There will be no personnel reduction in addition to 
those permanent positions listed above because of this 
transfer of funds. Permanent positions currently 
filled with temporary employees and paid from the 
Permanent Salary Account would be transferred to temp- 
orary requisitions and paid from the Temporary Salary 
Account. 


B. Consequences 


Funded at Base Budget, the Compensation work program 
cannot be maintained at the minimum mandated level. 
The effects would be to: 


a. Increase the backlog of unpaid bills submitted by 
vendors for medical services. This backlog is 
just now being eliminated. This would eventually 
result in interest payments totalling approximately 
$100,000 per year. 


The number of bills submitted to the Compensation 
Division total approximately 2,500 per month. At 
an 83% funding level, approximately 500 bills per 
month might be paid. 


b. Reduce medical staff which would result in an in- 
erease in referrals to other doctors with an atten- 
dant increase in medical costs. 


Revocation of self-insurance would leave no alter- 
native other than to insure with the State Comp- 
ensation Fund with the resultant 40% increase in 
cost of approximately $2,685,000.00. 


FIRST INCREMENT - $75,486.00 
I. RETIREMENT AND ADMINISTRATION 
A. Service Results 


Retirement and Administration will receive no 
additional funding as they have been funded at 
a 100% level even under Base Budget. 


II. COMPENSATION 


A. Service Results 


This amount will be used to provide four positions 
for the Compensation Division. The additional 
personnel will enable weekly payments to injured 
employees to be made as required by the Labor Code. 
This will reduce penalties charged for late pay- 
ments which potentially could total several hundred 
thousand dollars. The positions most likely to be 
funded are: 


ec. Delay compensation payments to employees. This One 1446 Senior Clerk Stenographer 
would result in penalties which could total se- Two 1476 Senior Claims Process Clerk 
veral hundred thousand dollars per year. One 8140 Investigator, Retirement System 
d. Delay the processing of compensation cases. Employees in these classifications will not pro- 


Eventually, Claims Adjustors would not be able to 
handle backlogs. 


e. A loss of approximately $130,000.00 in subrogation 


f. Administrative functions, such as reports, statis- 
tics, correspondence, etc. would be virtually 
eliminated. 


g. Investigations of industrial injuries would be 
minimal which would increase Compensation costs. 


In essence, the City would face the risk of being denied 
permission to self-insure because of non-compliance with 
legal requirements. 








cess payments. They will replace others who will 
be used to make such payments. 


B. Consequences 


They are the same as indicated in the Base Budget, 
except for 


mo 
Crvs 
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A budget funded ai Level Three is still $75,487 below 
last year, and there will be a reduction in service. 
Some backlogs will occur, but with careful monitoring 
no large backlog will be allowed to develop in any ane 
area. 


It is difficult for this department to reduce ser- 
vices, because these services are legally mandated. 
The consequences of reducing services is an ever in- 
creasing backlog which must eventually be done. 

This backlog is more difficult to handle than the 
original work; it results in penalties for non-compliance 
and in poor service for those who have a vital need 
for this service. In most cases it represents the only 
income available in the form of retirement checks, 
disability checks for those injured on the job, re- 
funds to those who have resigned, and death benefit 
payments to a spouse. 


CLOSING COMMENTS 


The Retirement System not only provides much needed 
income to City employees, but in addition, members 
of the Employees! Retirement System rely on the Re- 
tirement System for information which will be the 
basis for a lifetime decision which they will make 
concerning their retirement. After a career of City 
service, I think there is a moral obligation to spend 
the time necessary to assist our members in under- 
standing the options which they may choose and the 
consequences of such a choice. It will affect them 
and their spouses for life. 


The City and County of San Francisco should consider 
funding the Retirement Services administrative bud- 
get from the earnings of the trust fund. Charter 
Section 8.510 currently requires that "all expenses 
in connection with the investment of funds shall be 
paid from the accumulated contributions of the City 
and County." Allowing all expenses connected with 
the administration of the Retirement System to be 
charged to interest earnings or investments of the 
Retirement System, will require a change in the 
City Charter/Administrative Code. Some retirement 
systems are now paying for all expenses connected 
with administration from income earned by the re- 
tirement trust fund. 





If the Retirement System budget is reduced, we will 
be very careful to establish priorities, as all 

our services are critical. This year we had a 
serious backlog in our Compensation Division. Un- 
paid bills (15,000) totaled over $1,000,000.00 which 
caused a severe hardship on many of the smaller 
vendors. 


A budget funded below the 1978-79 level, together 
with a reduction of CETA personnel, will impair 
the Retirement System's ability to comply properly 
with legal mandates. 


The Retirement System will inform the Mayor's Office 
and the Board of Supervisors of any serious problem 
which may arise and make recommendations to alleviate 
such problems. 
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EMPLOYEES' RETIREMENT SYSTEM 1979 - 1980 
DEPARTMENT, BOARD, OR COMMISSION 
0100 Te 
Overtime - Permanent 
The request for overtime remains the same. 
Overtime funds are utilized to process and 
mail retirement checks when they are received 
late in the work day or on Saturdays. It is 
the Department's policy to mail the checks be- 
fore the first of each month. 
0200 
Regular - Temporary 
Temporary salaries have been increased to $70,000. 8. 
The increase is a transfer from the Permanent 
Salary account, and an additional $10,000 has been 
transferred from the Mandatory Fringe Account. See 
Explanation #1. 110, Permanent Salaries. 
0400 Oh 


Fees and Other Compensation 





Medical Examiner: To pay physicians who per- 
form medical examinations and submit reports 
on applicants for disability retirements. 





0403 
Part-time Court Reporter 








Hearing Reporter: A Hearing Reporter is required 
by the Retirement Board to report and furnish 
transcripts on its proceedings, particularly re- 
lating to applications for disability retirement 
by police or firemen. 


0600 


Retirement - Cit 





Mandatory Retirement cost for the employees of 
the Retirement System on the basis of 20.05% 
of salary of existing employees and 14.70% of 
salary for Proposition"L" employees. 





0606 
Social Security 


This is a mandatory cost. The Sociai Security 
tax rates for the FY 1979-80 are as follows: 


July - December 1979: 6.13% of the first $22,900 
paid in 1979; the maximum tax per worker is 
Seles tH Say Melee 


January - June 1980: 6.13% of the first $25,900 


paid in 1980; the maximum per worker is $1,587.67. 


0610 
Health Service - City Matchin 





Health Service cost for the FY 1979/80 is $36.99 
per month per covered employee. The annual cost 
is $443.88. Total permanent employees: 75. 


0620 
Unemployment Insurance 





As a result of the passage of Public Law #94-566 
(Unemployment Compensation Act of 1976) by Congress, 
San Francisco will be required to provide Unemploy- 
ment Insurance coverage for all employees, ex- 

cept: 


1. Elected Officials, including members of the 
Board of Supervisors and the Judiciary. 


2. Employees serving on a temporary basis as a 
result of fire, storm, snow, earthquake, 
flood, or similar emergency. 


3. Those in a major, non-tenured policy-making 
or advisory position; or in a policy-making 
or advisory position of which the performance 
of duties ordinarily do not require more than 
eight hours per week (e.g. members of boards 
or commissions); and 


u. Any individuals receiving work relief or 
work training program, assisted or financed 
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16% 


DEPARTMENT, BOARD, OR GCMMISSION 


12:62 
Auditing and Accounting 


This is a mandatory cost to comply with Charter 
Section 8.509, paragraph H, Sub-Section 5, which 
reads as follows: 


Said Actuarial Valuation shall be made 
every even-numbered year, and said in- 
vestigation into the experience under 
the System shall be made every odd- 
numbered year. 


1299 
Other Current Expenses 





Consolidation of Object/Sub-Object: Per the 
Controller's instructions, we are consolidating 
all Object No. 120 (Other Current Services) 
which are (a) less than $500 and (b) less than 
5% of the total Object No. 120 into Sub-Object 


No. 1299 (Other Current Expenses). 


Sub-Object 
No. Title Amount 
1201 Local Field Expenses (Local Fares) $ 150 
1202 Freight, Express, Draying, Moving, 
Demurrage, Storage 200 
1234 Copy Machine - For Departmental 
Mimeographing services & 225 
bookbinding 
235 Subscriptions 510 
1269 Cost of Election of Board 
Members - $2,500 
Telephone Directory 
Service - 100 
Reverse Telephone 
Directory eee x/ OM 2,870 


$3,955 





SS arenes 


GROUP 


8s 1301 
Office Supplies 


To supply and maintain the three divisional office 
staffs with various office supplies and miscellaneous 
small equipment. We have 75 Civil Service employees 
and 19 CETA employees. 


Ales = ESI OE 
Technical Supplies 





We are continuing our ongoing program of micro- 
filming because of the high cost of paper products and 
shortage of space. To maintain this program and to 
achieve acceptable production goals with our equipment, 
the following microfilm supplies will be needed during 
FY 1979/80): 


1) Camera requiring cartridge style microfilm - 
2,000 images per cartridge, one cartridge per 
day. 


2) Camera requiring roll style microfilm - 2,000 
images per roll; one roll used per day. 


3) Jackets - 7,000 needed. 


20. 1460 
Property Rental 





Rental of Office Space at 770 Golden Gate Ave. 
Cost per month per sq.ft. is .73¢ effective 7/1/1979. 


PALS 3020 
City Attorney 


Legal Services: Services of the City Attorney's 
office to represent the Employees' Retirement System 
in compensation and legal matters. The services will 
consist of one Head Attorney and one Legal Stenographer. 
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